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Project Overview
In April 2022, GCRTA staff participated in a Kaizen event.

It was determined there were some critical process bottlenecks 
and limitations related to the Oracle iRecruitment Applicant 
Tracking  product.

Action items were established, with one of them related to 
replacing the Oracle iRecruitment product with a new Applicant 
Tracking System (“ATS”)



More competition than ever before 



Candidate expectations have evolved 



Applicant Tracking/Job Applications

The Recruiting process has changed from this… 



To This….





Modern ATS are mobile friendly 







Current recruitment tool deficiencies
• Not mobile friendly
• No electronic signature capability
• No automated notification to candidate
• Limited reporting capabilities
• Difficult for HR staff to navigate and maintain
• Double data entry (Recruiting and HRIS)
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Modern ATS benefits
• Isolate hiring population from the current employees
• Built-in reporting capabilities to identify bottlenecks and address 

them in real-time
• Mobile friendly, SaaS solution allowing for high uptime and fast 

processing
• Built-in integrations with existing hiring platforms
• Bidirectional integrations with Oracle EBS to allow for single data 

entry and process streamlining
• Modern ATS meet the needs of both the Recruiting Team and the 

Applicants 
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• Request for Proposal (RFP) issued on September 5, 2022
• Accessed on the GCRTA website by 22 interested parties
• 4 firms proposed

Procurement Overview



Evaluation Panel
• Human Resources
• Information Systems
• Operations
• Procurement
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Evaluation Criteria
• Technological flexibility and security
• Internal user and administrative experience
• External user experience
• Technical experience
• Cost
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Recommended Firm
• UKG (Ultimate Kronos Group), Inc., headquartered in 

Weston, Florida

0% DBE goal assigned by the Office of Business Development
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UKG, Inc. strengths include:
• Global human capital management industry leader serving over 150 countries and 

75,000+ organizations, including 2,000+ federal, state, and local government 
agencies across all 50 states.

• Provides an intuitive workflow to reduce time on administrative tasks by automating 
business processes, step-by-step from start to completion.

• Creates an inviting and engaging candidate experience for positive first impressions.
• Ability to continuously improve recruiting processes and hiring practices with built-

in analytics.
• Ability to provide syndication of job postings to external job placement websites.
• Available anytime and anywhere, and on any device
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Local Clients include:
• GCRTA 
• Northeast Ohio Regional Sewer District
• Ohio Public Employees Retirement System
• Cuyahoga County Public Library
• Over 1,000 Ohio public and private employers
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Negotiated pricing includes:

• $105,000 annual fee for 3 years totaling $315,000
• $32,000 one-time fixed fee for implementation and training 

services
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Recommendation
• Staff requests that the Organizational, Services & Performance 

Monitoring Committee recommend an award to UKG, Inc. to 
provide Applicant Tracking System Services in a total contract 
amount not to exceed $347,000.00 for a Three-year period.
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QUESTIONS?


	Applicant Tracking System Services
	Project Overview
	Slide Number 3
	Slide Number 4
	Applicant Tracking/Job Applications
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

