Greater Cleveland Regional Transit Authority @ @ e @ @ @

Applicant Tracking System

Services

Organizational, Services & Performance
Monitoring Committee

March 7, 2023




Project Overview

In April 2022, GCRTA staff participated in a Kaizen event.

It was determined there were some critical process bottlenecks
and limitations related to the Oracle iRecruitment Applicant
Tracking product.

Action items were established, with one of them related to
replacing the Oracle iRecruitment product with a new Applicant
Tracking System (“ATS”)
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More competition than ever before
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Candidate expectations have evolved

Today’s Challenges

Each vacancy costs

will likely reject a job the average company
offer because of a

bad candidate

experience

of candidates
quit in the middle of
an application
because of it’s
complexity




Applicant Tracking/Job Applications

The Recruiting process has changed from this...
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Recruitment > job Requisitions

4 Job Requisition
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Results (11)

Categories
Location
Administrative Assistant

Location: Lowell, MA
Job Category: Administration

Administrative Assistant (Apply)

Location: Lowell, MA

Administrative Assistant (Req)
Location: Zionsville, IN
Job Category: Transit
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Recruitment > Candidates > Job Applications

Recruitment workflow q| a® =2 w F <)

€ RTA Example (Offer Letter)
Wes Edwards(MAIN) (GCO) &

© | newapplicant | stacieexample@gmail.com | '@ #1317-508-6134 |
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v LE JumpTo There are open questionnaire to be completed and/or submitted. | # Quick Actions
Hiring Stages v Hiring Stages Define Stages Save
Resume
O O O . . O o O O O ) Revert To The Previous Stage
jab Application Vithdrawn Not Selected  Not Selected Committee Application *Tm Int iew Extend Offer Offer Offer
- . . Application Interview Review Received Screen Candidate -4 Declined Accepted Add Evaluation Questionnaire
A\ Questionnaires Review
Hiring Stages Change History Schedule Interview
v Resume
~ [E Applicant Info A, Upload | A, Download ® 100% @ | "D Reset
More actions ¥
Education
Bachelor's Degree .
Wesley Edwards ~ B Supporting Documents
Last Work Experience
Main Elementary School F3MainSrest (i) A maximum of S files are allowed to be
select r upload.
Sample City, IN S etedipen upload
Recent Jobs Applied . Upload Document
Administrative Assistant (Req) Phone
#352557188 Ma file chosen
Status: New Applicant +1(555) 819 4230
Applied On: 02/15/2023
EXPERIENCE [ Sample transcripts.pdf =T
(105.4 KB)
Boston, MA Created: 01/25
Edwards(MAIN
SENIOR DATABASE ANALYST, ACME Corp
[ Wesley_CV.pdf (1 MB) caa
12/2013 - present Created; 01/25/2022 by Wes
. Edwards{MAITN])

* Work with application development and architecture teams to develop database
architectures, coding standards, and quality assurance policies and procedures
Provides database assistance and problem support to application developers, business
analysts and business users .
Analyzing sales opportunity drivers for Rogers sales channels, relative to expected @  Nonores to display

~ [ Applicant Notes
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Project Overview

Current recruitment tool deficiencies

 Not mobile friendly

 No electronic signature capability

 No automated notification to candidate

e Limited reporting capabilities

e Difficult for HR staff to navigate and maintain
e Double data entry (Recruiting and HRIS)

Greater Cleveland Regional Transit Authority




Project Overview

Modern ATS benefits

Applicants
Greater ClEUE‘Iand Regi0n3| Transit Al-lthﬂf'it}" D

Isolate hiring population from the current employees

Built-in reporting capabilities to identify bottlenecks and address
them in real-time

Mobile friendly, SaaS solution allowing for high uptime and fast
processing

Built-in integrations with existing hiring platforms

Bidirectional integrations with Oracle EBS to allow for single data
entry and process streamlining

Modern ATS meet the needs of both the Recruiting Team and the




Procurement Overview

e Request for Proposal (RFP) issued on September 5, 2022
e Accessed on the GCRTA website by 22 interested parties
e 4 firms proposed
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Procurement Overview

Evaluation Panel

* Human Resources

e |Information Systems
 QOperations

e Procurement

Greater Cleveland Regional Transit Authority




Procurement Overview

Evaluation Criteria

 Technological flexibility and security

* Internal user and administrative experience
* External user experience

e Technical experience

e Cost

Greater Cleveland Regional Transit Authority




Procurement Overview

Recommended Firm
e UKG (Ultimate Kronos Group), Inc., headquartered in
Weston, Florida

0% DBE goal assigned by the Office of Business Development




Procurement Overview

UKG, Inc. strengths include:

* Global human capital management industry leader serving over 150 countries and
75,000+ organizations, including 2,000+ federal, state, and local government
agencies across all 50 states.

e Provides an intuitive workflow to reduce time on administrative tasks by automating
business processes, step-by-step from start to completion.

e Creates an inviting and engaging candidate experience for positive first impressions.

* Ability to continuously improve recruiting processes and hiring practices with built-
in analytics.

e Ability to provide syndication of job postings to external job placement websites.

* Available anytime and anywhere, and on any device
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Procurement Overview

Local Clients include:

e GCRTA

 Northeast Ohio Regional Sewer District
 Ohio Public Employees Retirement System
 Cuyahoga County Public Library

e Over 1,000 Ohio public and private employers
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Procurement Overview
Negotiated pricing includes:

e $105,000 annual fee for 3 years totaling $315,000
e $32,000 one-time fixed fee for implementation and training
services




Procurement Overview

Recommendation

e Staff requests that the Organizational, Services & Performance
Monitoring Committee recommend an award to UKG, Inc. to
provide Applicant Tracking System Services in a total contract
amount not to exceed $347,000.00 for a Three-year period.




QUESTIONS?
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