RESOLUTION NO. 2023-93

AUTHORIZING AN AGREEMENT WITH THE CITY OF SHAKER HEIGHTS
FOR LANDSCAPE MAINTENANCE AND PARKING LOT SNOW REMOVAL
FOR A PERIOD OF ONE YEAR BEGINNING JANUARY 1, 2024 IN AN
AMOUNT NOT TO EXCEED $290,735.52 (GENERAL FUND, PROGRAMMING
& PLANNING DEPARTMENT BUDGET)

WHEREAS, Ohio Revised Code Section 306.43(H)(4) permits a regional transit authority
to enter into agreements for goods or services with another political subdivision without
competitive procedures; and

WHEREAS, the City of Shaker Heights (“City”) and the Greater Cleveland Regional
Transit Authority (“Authority”) entered into the Mass Transit System Transfer Agreement on
September 5, 1975; and

WHEREAS, by virtue of the Mass Transit System Transfer Agreement of 1975, the City
and Authority agreed that the City will perform maintenance of grounds adjoining rail rights-of-
way and will remove snow from the Authority's parking lots at rail stations within the City and
that the Authority shall reimburse the City for the cost thereof; and

WHEREAS, the parties wish to enter into an agreement to perform maintenance of
grounds and snow removal for a period of one (1) year commencing January 1, 2024 and
ending December 31, 2024 for a total amount not to exceed $290,735.52.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager, CEO be and she is hereby authorized to enter
into an agreement with the City of Shaker Heights for the maintenance of grounds adjoining the
rail rights-of-way, including snow removal from the Authority’s parking lots within the City for the
period commencing January 1, 2024 and ending December 31, 2024.

Section 2. That the fees owed under the agreement shall be payable from the General
Fund, Programming & Planning Department budget in an amount not to exceed $290,735.52.

Section 3. That said agreement shall be binding upon and an obligation of the Authority
contingent upon appropriation of funds and upon compliance by the City with the terms and
conditions of the agreement, bonding and insurance requirements, and all applicable laws
relating to contractual obligations of the Authority.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted: November 28, 2023 \ w

President

Attest: %?44«, D S Becorn

Secretap§-Jfeasurer
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PURPOSE/SCOPE: To renew an existing agreement with the City of Shaker Heights (“City”")
to perform landscape maintenance of the Greater Cleveland Regional Transit Authority’s
(“Authority”) right-of-way along the Blue and Green Lines and remove snow from the
Authority’s rail station parking lots within the City.

DESCRIPTION/JUSTIFICATION: The initial Interagency Agreement was entered into as part
of the Mass Transit System Transfer Agreement by which the Authority acquired the Shaker
Heights Rapid Transit System, including the rights-of-way. The City reserved unto itself the
right to perform landscaping and snow removal services, and the Authority agreed to
compensate the City for its labor and material costs pursuant to a fixed schedule of services.
This agreement is for one year.

PROCUREMENT BACKGROUND: The initial agreement, entered into on November 23, 1982
and amended on May 1, 2000 and again on February 23, 2001, is an ongoing contractual
arrangement with the City for the maintenance of grounds adjoining rail rights-of-way within the
City. The agreement delineates the respective responsibilities of the parties as to the
maintenance of the grounds and facilities adjoining the Blue and Green Rapid Transit Lines
within the City. Ohio Revised Code Section 306.43(H)(4) permits a regional transit authority to
enter into agreements for goods and services with another political subdivision of the State of
Ohio without competitive procedures.

The cost for the services from January 1, 2024 through December 31, 2024 is an amount not
to exceed $290,735.52. The 2024 expenditure will be approximately 2% lower than the 2023

expenses.

AFFIRMATIVE ACTION/DBE BACKGROUND: The Office of Business Development does not
conduct Affirmative Action reviews or establish DBE participation goals on governmental
contracts or interagency agreements.

POLICY IMPACT: This action is consistent with the requirements of the Mass Transit System
Transfer Agreement between the Authority and the City.

ECONOMIC IMPACT: This agreement will be funded through the General Fund, Programming
& Planning Department budget, in an amount not to exceed $290,735.52.

ALTERNATIVES: Reject this offer. Rejection of this agreement would result in a breach of the
Mass Transit System Transfer Agreement.




Staff Summary & Comments
Agreement with City of Shaker Hts. for Landscape Maintenance for the year 2024 2023-93

Page 2

8.0 RECOMMENDATION: This matter was discussed at the November 14, 2023 Organizational,
Services and Performance Monitoring Committee meeting and recommended for consideration
by the full Board of Trustees. It is recommended that this resolution be adopted.

9.0 ATTACHMENTS: Proposed Agreement between the Greater Cleveland Regional Transit
Authority and the City of Shaker Heights Pertaining to Maintenance of Grounds Adjoining Rail

Rights-of-Way, 2024.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

v

/ General Manager, Chi'ef":(@cut@ﬁb‘er




AGREEMENT BETWEEN
THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
AND
THE CITY OF SHAKER HEIGHTS
PERTAINING TO MAINTENANCE OF GROUNDS ADJOINING
RAIL RIGHTS-OF-WAY
2024

THIS AGREEMENT is entered into this 1%t day of January , 2024, by and between the Greater
Cleveland Regional Transit Authority,-whose principal business offices are located at 1240 West 6
Street, Cleveland, Ohio (hereinafter called "RTA" and/or “OWNER") and the City of Shaker Heights,
Ohio, whose principal offices are located at 3400 Lee Road, Shaker Heights, Ohio (hereinafter called
"CITY” and/or “"CONTRACTOR?"), pursuant to the authority of Ordinance No. 23-91, enacted by the Council
of the City of Shaker Heights on October 23, 2023, which Ordinance is attached hereto as Exhibit G and

incorporated herein.

WHEREAS, on September 5, 1975, the CITY agreed to the transfer of its rapid transit system to
RTA; and

WHEREAS, in the transfer of real property to RTA and the addendum of November 23, 1982, as it
relates to maintenance of grounds adjoining rail in the right-of way, the CITY reserved unto itself the right
and obligation to perform maintenance (including snow removal and de-icing) of as much of the lands
conveyed as are situated within the City of Shaker Heights, Ohio; and

WHEREAS, the system transfer agreement requires RTA to reimburse CITY for its costs attributed
to said maintenance obligation; and

WHEREAS, RTA is responsible for capital improvements to the rapid transit system, including the
stations located in the City of Shaker Heights for said system; and

WHEREAS, the CITY and RTA wish to enter into a new agreement and understanding with regard
to the maintenance services to be performed, and including a one-time installation of landscaping at seven
(7) locations along Van Aken Boulevard, and the costs to be reimbursed for the period January 1, 2024,
through December 31, 2024.

NOW, THEREFORE, it is mutually agreed that:

1. Scope of the Work.

a. The CITY agrees to perform, as an independent contractor, maintenance services on RTA grounds
within the City of Shaker Heights, Ohio, during calendar year 2024. The term "maintenance”
includes without limitation, mowing, weeding, fertilizing, pruning, disease and insect contral, clean-
up and litter removal, syringing, mulching, winter protection, tree wrapping, snow removal service,
tree guy line services, and defoliating of the landscaping planted on the grounds. The services for
2024 shall also include the one-time installation of landscaping at seven (7) locations along Van
Aken Boulevard. For the purposes of this Agreement, the term "maintenance” shall not include:

(i) capital improvements to the rapid transit system, including the stations in the City of
Shaker Heights;

(ii) repairs to or maintenance of areas under construction or areas where construction has
not been completed; or

(iii} replanting of landscaping which is removed from the grounds without the prior consent
of the CITY and RTA. A more particularized scope of maintenance services is set forth at
“Maintenance Schedule of Work” and “Landscape Maintenance Specifications,” attached hereto
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and incorporated herein as Exhibits A and B, respectively, as well as in Exhibit D.

The CITY agrees to not seek compensation from RTA, and RTA reserves the right to seek
contribution from the CITY, for damages, claims, fees, payments, costs, and liabilities arising from
any negligent act or omission by the CITY in connection with its performance of the above-
described maintenance services. RTA agrees not to seek compensation from the CITY, and the
CITY reserves the right to seek contribution from RTA, for any damages, claims, fees, payments,
costs and liabilities arising from RTA's negligent acts or omissions.

The CITY further agrees not to seek compensation from RTA for claims and payments made under
workers' compensation laws brought by employees of or under the control or direction of the CITY,
and arising from the CITY's performance of the above-described maintenance services. This
paragraph shall not affect any claim or payment made under workers' compensation laws brought
by employees of RTA.,

CITY's Risk.
The CITY agrees that the work shall in every respect remain the risk of the CITY, except as to
damages or injuries caused by RTA or RTA's agents or employees.

Payments.
RTA shall pay the CITY its costs attributable to the satisfactory performance of maintenance

services. The parties agree that these costs are fixed for calendar year 2024 of the contract term
as set forth in Exhibit D, which Exhibit is attached hereto and incorporated herein. RTA shall pay
the annual cost in twelve (12) monthly installments against invoices presented by CITY. Invoices
shall be presented by the fifteenth (15" day of the month, and are payable fifteen (15) days
thereafter, generally on the first day of the next succeeding month.

Late Payments.
Late payments will accrue no interest.

Administration.

RTA and the CITY shall each designate one person to whom any questions or clarification as to
the scope of work set forth in Section 1 of this Agreement, or the scheduling thereof, may be
addressed.

The Term.
This Agreement is for calendar year 2024, commencing January 1, 2024, and ending December
31, 2024,

Continuing Intent.

It is the intent of the parties that their Agreement, relevant to the within subject matter, entered into
on the 239 day of November 1982, and attached hereto and incorporated herein as Exhibit E,
continue in full force and effect, except as modified by this Agreement and the Addendum to
Agreement dated February 23, 2001, attached hereto and incorporated herein as Exhibit F. In the
event of a conflict between the 1982 or 2001 Agreements and this Agreement, the provisions of
this Agreement shall control.

Amendment/Modification.

This Agreement shall not be amended, modified and/or changed, except by written modification
signed by both parties hereto pursuant to change procedures at Exhibit C - "Landscape Repairs
and Replacements/Extra Work," which Exhibit is attached hereto and incorporated herein.
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9. Right of Inspection and Audit.

RTA shall have the right from time to time to inspect, copy and audit all books, records and things
kept by the CITY in connection with the CITY's performance of this Agreement. Such rights shall
extend to any state or federal agent employed for that purpose and performing any audit function
pursuant to grant agreements running between RTA and the state or federal government. Should
an audit disclose that RTA has overpaid the CITY, the CITY agrees to promptly refund the

overpayment.

IN WITNESS WHEREOF, authorized representatives of the parties, indicating their party's
approval of the terms herein, have executed duplicated originals of this Agreement on the dates set forth

below.

Witness

The legal form and correctness

of the within instrument are hereby approved.

Janet E. Burney, General Counsel
Deputy General Manager for Legal Affairs

Date:

Witness

ULMNM AL (‘*&%@L

Approved as to legal form:

Wwlliaa M Owels, gg\ul L

William M. Ondrey Gruber, Director of Law
City of Shaker Heights

Date: {0-20°22

cont23/pw/1026RTAMaintenanceAgreement2024

GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY

By:
India L. Birdsong Terry, General Manager, CEO

Date:

CITY OF SﬁER EIGHT,
By: 74»0

David E. Weiss, Mayor
Date: v/.O Fo2Z3
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I.

KATNTZHANCE
SCEEDLLZ OF VORK

PURPOSE e *
The purpose of this avtachment is to ldentify vhe planned schedule and

scope of maintenance and cost for the Greaver Cleveland Begional Transy-
Authoricy (RTA) rapid transit lines vhich run through rhe Civy of Shakax Heighes
along Van dken and Shaker Boulavards. This maintapance can be goouped inzs -
ch-ee baslc categarles:

L. Tree and Shrub malntenanca,
2, land maintenance.
3. Ice and Snow control services,

Some level of service in‘'each of thess categories is required ‘along both

rapid Lines. A morg detaile'd scope of service is ideputifled £or each of these
activicies belov, (See also Exhibits B and C Ffolloving.) ' .

II.

A. TREX AND SHRUR HATHTEHANCE . ’
Tree and Shrub maintenanca vill be performed from Jamuary thxough
December on an as neaded baslys. This will include the placement of wood

- chips and/or humus mulch around trees and .shrubs oo both zapid lines, a

pinimum of once per year. Typically, this work vill be performed in the’
first or fourth quarter. Trees along both ‘lines will be trimmed and/or
pruned as needed, The trees on the Shaker Rapid line sre trimmed in the
summey vhen thelr growth tends to interfere with the rapid cars. The
traes on the Van Aken'line are trimmed or shaped vhen possible, usually in
the fall. ' . )

Shrubs -along the Van Aken Rapid will be trimmed twic® per year, once
in the spring and once in the fall. There are & smaller number of shiubs
on the Shaker Rapld line. These shrubs require trimming ouly ance per
year. This trimming vill be done in spring or early summer. City will
notify RTA at least a veek in advance of the time it intedds to iniciate
the trimming. . .

Shrubs will'be trimmed and/or pruned to 2 height of three feet and to
a distance of three feet from the nearest sidewalk. Shrubs planted ina
rov or group planting shall not be trimmed ot pruned between.shrubs in
such a mannmer BS to negate,thelr safery function of preventing unauthar-
ized access. Any trimming or pruning donme at the specific request of the
BT because of safety comcerns shall not be considered ™ZITRA. WOEX™ and
therefore will not entitle City to additional compensatien.

Tree and shrub planting a:geas vill be weeded from April through
September on a continual basis. The level of man-pover ¥ill be dictated

EXHIBIT A




by he g-oving season, buz a¥ a general rule aread Vil be ¢leaced of
veeds on a b{vea,k‘.y basis. Tae City shall notliy RTA designes when votk
has Sesn pexiormed and provide a writtan izamized rscord op a monthly
basis, ’ ’ : B

B. LAHZJ XATRTEHANCE

. Land maincenance entails vork performed on both landsea 4
areas, Veed killer will be applieg a5 requived to lwdscangda::gspzﬁ;g
both tha Van Akan and Shaker Rapid lines, iy Hay or Juna. The fercdli-
zacion of landscaped areas aloug borh lines «11l be performed in ;:he"‘
monchs of September or October as requised. The bwlk of land matnvenancs
costs vill result from the moving of all landscaped areas. Howing will be
pesformed, a minimvm of tvelve (12) and a maximum of fouxteen (14) times
per season, depending uponr thav year’s groweh. Lirrar will also be
colleceed from all landscaped arsas during cthe performance of any of the
above operations. . ' '

]

Land maintenance alse includes the regulaz svesping of Regional,
Transic Authority parking lot areas, including Park-N-Ride lots and Van
Aken/Varrensville bus loop/turnaround, which vill be svept on a monthly

basis.

Miscellaneous land mainténance-vill be performed as required, Some
examples of work vhich this vould include. are temporary.repairs to
vandalized trees or shrubs, such as the staking'of these tress ox
reseeding of damaged grassy. aress vhich have besp rurted by vehdeular.

L}

traffic, The Ciry shall notify RTA designee vhen vork has been performed P

and provide a written dtemized racord -on a wonthly basis,

!

C. ICE AHD SNOV CONTHOL - )

Defcing operations will be performed on parking areas along the Shaker

and RTA Rapids. This includes the Shaker/Green Rapid Station, the
Shaker/Varzensville Rapid Station, the small parking areas along the Van
Aken Rapid line and the Van Aken/Varreasville bus loop/turnaround and the
RTA Park-N-Ride lots. Deicing will be performed on Reglonal Iransir
Authority parking areas whenever snov ox ice removel is determined to be
necessary on City streets.! It s estimated these crews will apply ;
chemical delcers on Regional Transit Authority parking areay 44 times per

yeax,
‘

These parking areas vill be cleared of snov by City plovs when delcing
operations are not ‘'sufficient to 'clear areas. This vould normally occur
vhen the smov exceeds ‘two inches. '



1.01

1.02

1.03

1.04

LANDSCAPY HATHTYRANCE SPECIYTCATIONS

PART I - GENERAL:

RELATED DOCUKEXTS: '

The genexzal provisions of the contrach apply ro the vork im this”
gecTlion, .

DESCRIZTION QF WORX:

Tork coversd by chese speciiicationg includes all labor, tools,
equipment, matasials and satvices ta perfozm all landscape
malatenance operations complete in accordance with any-dravings,
documents and/ox these specifications. -

QUALITY ASSUEANCE:

4 Qualificarions: . -

Contracuors or sub-contractors performing vork under this sectien
shall be qualified to do such work and hold the appropriace:
registration, license or other permit as required by State or -
local lav. ‘ . -

3. Requiremenrs of Hagulatory Agencies: .
Contractor shall procure #ll permits and licenses, pay all
charges and fees, and glve all novice necessary end incident wo
the: due and lawful prosecution of the vork. ' : :

3

DELIVERY, STORAGE AND EANDLING: : .

X. ALl maverials (soils, . plant materials, fertilizer, aad all’ -
chemicals) shall be handled and packed in accordince with all
local, state and federal lavs and regulations and with good

. professional practices, Haterials'shall be adaquately protected
during transit te prevent vind buri,’ drying, pverheating,
spillage, or contamination. Upom delivery, plant marerials willl
be gdaqua.tely protécted from the sun, Ereezing, and/ax drying
vinds. : L

B, Al) chemicals shall be protected from ‘any environmental

. contamination (sun, vind, Tain oxiflood) and from auy
contamination from contact with other chemicals. All
‘environments, persons and property shall be protected from
careless chemical contamination (leaks or spills of
concentrationd in excess of the application rates) Tesulting .
in damage to health .ov property, on or off the job site.

C. Vhere required, -plant materials shall be protacted by storage, or
by heeling-ih, using good nursery practices.

EXHIBIT B



"1.05

2.01

2.02

D, Hazexlals vhich are not adequacely provaczed, lelt exposed ro tha
sun (and chemicals exposad to ratn), ‘mpropexly procactaed during
¢ransit, unloading, orx during vhe maincanance opevation shall be
rejecced and removed from the sidze, . -

JOB CONDITIOHS:

A, Iospection:

"PART TI ~ EXECUTION:

Coacsactor vill familiarize himself wvich the sites, the drivings,
the specifications and requirements of other tradas, and
coardinate his vork with that of othex site worX ag pecessazy.

Planving Season: . .
Kalntanance and planting operations shall be conducted th-oughous
vye scheduls vithin the svecified dates vhen local climatic and
soil conditions favor satisfactory operations. Whersz local
conditions warrant, the OUNER may extend the dates in vriting.

Kaintenance Operations ) Ses Haintenance Schedule
Deciduous Trees and Shrubs . Bee Kaintenance Schedule
Evergreen Trees " See Halntenancs Schedule
Grass Sead - See Hauintenance Schadule

v

GENERAL:

A'

Pm——" - . ° .
The Contractor shall perfom complete maintenance of. the exterdar

landscaping, XYainrenance shall consist of the services putlined
in Exhibiv A, as,a minimm. The Comtractor shall fwmish all
labor, materials, ‘equipment, tools, and all other things
netessary, or proper for, or incidental To such maintenance, The
OWNER VILL NOT furnish a temporary starageé Gred £or the

' Contractor’d use. Temporaly storage for the Contrapsar’s use

B,

vill be provided offwsite by the Contractor.

Pover equipment shall be either gasaline or electrically-pavered.
If electrically poversd equipment is used, the Comtractor shall
gbtain vritten consent from the OWNER prier .To the comebcement
of gperations. If gasoline-povered equipment is used, the
Cantractor shall be respobsible for ddmage to pavement or
vegetation caused by gasoline or oil spills or leaks, and shall
clean or replace damaged areas as required. : o

Contractor shall exercise every precaution in’ the operation of
equipment and be Tesponsible to protect the public from hazardous
conditions, such as electrical shock, gasoline explosion and
equipment ejection of harmful objects (stomes, twigs, litrer).

HARRICADES: .
el Lo

A

The' Contractor shall provide the necessary vatchmen and
sufficient varning lights and barricades at his pvm expense and

-
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2.03 -

he shall take such gthar precautions as ars necessary to protect
life and property en mon~raill relatad right of ways, .

B, OWNER may ar any time ordexr ths Comrractor to provide a vamchman
or additional watchmed at any point vhere, in Ovnar’s opinien,
they ara rsquired, or vhare thay way be requested by the proper
offlclals 'of any municipality affected.

€. Nothing in vhig sesctiaqn shall be constried as quUiring‘ the
Contractbr to provide a road patrol.

D. Pezsonnel must be equipped with and vearing orange safery vescs
and/ar clothing vhen conducting or engaging im all work
assignmencs relating to this contract.

Sae Maintenance Scheduls of Work (Exhibit A).

r
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1.0¢%

2.01

2.02

2.03

2.04

LANDSCAPY ‘RYFATRS AND REFLACFNFNTS/ZTIRA VORK

scoP% 0¥ WORX: " '

The Contractor shall prepars, plant, replace and/or instal) sod
and/or seed in layms, t-eed, and ground cover plants and any and all
other repadrs or replacements as may become Hecessary or as Same may

ogzez through the agzeement of the partles herein, all in accordance .

vizi the plans’ and specifications.

3

PLANTING TRYXS. SHRUBS AND GRODMD COVER PLANTS:

SEASDH: )
The planting season for trees shall be from Ocvobar 15 tvo the | A
folloving Hay LS. For shrubs and grwound cover plants, the plantihg .

season shall be from August LS to November 1 and from Haxch 15 to Hay,

L5 .

Notie: ' . 5
The Contractor shall notify RTA at least wwo (2) veeks in advance of
the vime he lntends vo -plant twees, shrubs and/or ground cover.

PRELININARY ACCEPTANCE: .o ;

Upon completdon of all vork consistent vith sectian 1.01 hereinabove,
as samz may'be required, the vork shall be inspacted by the RTA.and .
if found as specified, preliminary acceprance made. . 5

GUARANTEER & ‘ - .

A3 plants shall be guaranteed for a period of one stmmer growing
season after planting. Fall planting material ghall be in full count
the next succeeding September 15, at vhich time replacements’ shall be
made in ¥ind Lf required. -Spring planted matexial 'shall be in full
tount the next succeeding June 15, at which time replacements shall
be scheduled for the next fa1l planting season, :

RPPLACEMENT OF PLANT KATERTAL: ., _ _

ALL trees, shrubs, and other plant material vhich have been installed
pursuant to, saction 1,01 herein that are not alive or nommally
healchy or in poor condition or have died back beyond the normal
pruning lLine vithin the guarantee perdod shall be replaced by the
Concractor at its expense vith plant material of the specified
species or varlety, size and quality meeting the specifications or
prior approval of Ovmer RTA. All trees, shrubs, vines and other
plant material which have been installed pursuant to section 1.0%
hersof that are not allive, or normally healthy, oz in poor condition
ar have died back beyond the pormal pruning period beyond the
guazancee period shall be replaced ap RIA’s expense.

EXHIBIT G




2.05

2.06

2.07

EXTRA, VORE ARD COMPYNSATION FOR FXTRA VORX:

ETTRA WORK:

&, The Concracwar shall perfotm promptly upor receipt of the consent
of the RTA to all recommended repairs and replaceménts and the
OWNER shall pay che Contzactor, in addition to the monthly price
for malntenance thav. portién of the cost of any repairs and
replacemencs pot atyTibutable te negligence, misuse, aceidents,
{nazdequate maintenance, or abusa of the Contractor, vhich portion
{5 hersin called .EZTRA VORKX, '

B, The Contracdor &hall notlfy the OYNER as soon 3s possible o any
damags that requizes repalzs or replacements. o

LEYLACEKENT OF KATERIALS:
A, Vhere Lt 1s hecassary for the.Contractor LO replice any item of
. landscaping during the performance ¢f EXTRA VORK under this

Agreement, the Contractor shall first submit to the OVNER, for
approval, the name of the item, the identifying number therefore,
tf any, the quantity needed, the.name of the proposed supplier
and. the proposed purchase price’ or if supplied by the Contractor,
the prite that the OUNER is to be billed therefore. The OWNER
shall have the option of (4) approving same) (B) .supplying said
{rem of landscaping to the Contractorj or (€) mot approving same.

3. Tha Contractor shall not be responsible for the guality of any
. item of landscaping furnlshed to the Contractal by che OWNER -
under paragraph "A7, the preceding paragraph, but the Contractor
shall be responsible for the imstallation of §aid dtem,

COHPENSATION FOR EXTRA WOEE: : :
%, In devermining the amount of payment for EXTRA WORR by the OWRER °

to the Contractor there shall not be inelnded any portion of the
cost of repairs or replacements that represent veal and tear
vhich would in my event zequire repairs or replacements as part
of the Contractor’s maintenance. obligatidns. ,

B, If EXTRA VORX is to de perforﬁéd_under this soction, the )
Contracrors compensation shall be increased by the fsllowing
amounts and ‘such amounts only: .

1. Tn the case of purchased materials, an mmount equal to
the net cost to the Contracgter. .

s g



2024 RTA MAINTENANCE SCHEDULE

Freq. Labor Hrs.] Labor Cost |Equip. Cost {Material Cost |Total Cost
Tree and Shrub Maintenance
Chip/Mulch (Shaker) 1/YR 480 $15,841.00 $4,511.00 $2,396.00 $22,748.00
Chip/Mulch (Van Aken) 1/YR 200 $7,920.00 $2,255.00 $2,396.00 $12,571.00
Trim Trees (Shaker) 1/IYR 240 $10,247.00 $1,932.00 $12,179.00
Trim Trees (Van Aken) 1/YR 90 $3,021.00 $1,287.00 $4,308.00
Trim Shrubs (Shaker) 1/YR 40 $864.00 $644.00 $1,508.00
Trim Shrubs (Van Aken) 1/YR 120 $2,593.00 $1,932.00 $4,525.00
Weeding Beds (Shaker) AS NEEDED 225 $7,895.00 $4,834.00 $12,729.00
Weeding Shrub Beds (Van Aken) AS NEEDED 225 $7,895.00 $4,834.00 $12,729.00
One-time Planting 7 locations on Van Aken Bivd. 336 $12,698.52 $6,720.00 $19,418.52
SUBTOTAL | 1,956 $68,974.52 $28,949.00 $4,792.00 $102,715.52
Land Maintenance
Fertilize/Herbicide Appl. (Shaker) 1/YR 40 $1,870.00 $1,725.00 $1,277.00 $4,872.00
Fertilize/Herbicide Appl. (Van Aken 1/YR 40 $1,870.00 $1,725.00 $1,927.00 $5,522.00
Mow (Shaker) 20 /YR 1,050 $33,697.00 $17,700.00 $51,397.00
Mow (Van Aken) 20 /YR 1,100 $35,220.00 $18,541.00 $53,761.00
Sweep Parking Lot 24 YR 50 $2,438.00 $4,496.00 $6,934.00
Misc. Maintenance (Shaker) AS NEEDED 210 $7,661.00 $7,661.00
Misc. Maintenance (Van Aken) AS NEEDED 210 $7,661.00 $7,661.00
Leaf Cleanup (Shaker) 2 YR 150 $4,657.00 $2,530.00 $7,187.00
Leaf Cleanup (Van Aken) 2R 150 $4,657.00 $2,530.00 $7,187.00
SUBTOTAL 3,000 $99,731.00 $49,247.00 $3,204.00 $152,182.00
Ice and Snow Control
Salt RTA Lots 40 /YR 100 $4,730.00 $1,500.00 $12,915.00 $19,145.00
Plow RTA Lots 20 /YR 250 $10,697.00 $5,996.00 $16,693.00
lce & Snow Total 350 $15,427.00 $7,496.00 $12,915.00 $35,838.00
Shaker Total $82,732.00 $33,876.00 $3,673.00 $120,281.00
Van Aken Total $73,275.00 $37,600.00 $4,323.00 $115,198.00
Totals | [ 4970 | 318413252 $85,692.00| $20,911.00| $290,735.52

*2025 to include addiitonal maintenance costs of new plantings at 7 locations along Van Aken Blvd.
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i AND ' 3

THI GITY QF SHAXER HIIGHTS
PERATADIING TO MANTINANGE OF .GROUNDS ADJOINING
RAIL RIGRTS~OF.-WAY

THS AGREIMENT, enterad [gtu this 3-:) day °‘l (_’u,u,mé—:{

Ay

1982 by aad betwuca the Grevter Clevelaad Regiomal Transtie Authazity,

whase primcipal b\.\:L.c:! offlexy :.I:c locatod 2t 613 Sugerioz Aveans, N.W,,
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thuraal, .
, (7) TWith tha ;:cnpﬁm of those sitey dlscuxyod 2t prrugraph 8
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executed on

. ADDENDUM TO AGREEMENT

THIS ADDENDUM to the Agtesment by and between the Greater Clevsland
Reglonal Transit Authority (“GCRTA"), 1240 West Sixth Street, Cleveland, Ohlo 44114-

1331, and the City of Shﬁ}fé)HthtS ("Clty"), 3400 Lee Road, Shaker Heights, Ohlo
44120, executed: on _ ibheyy oD , 2001, Is entered Into on

W 25 , 2001.

WHEREAS, the- City of Shaker Helghts Architecturel Board of Review has
approved the plans of GCRTA to remodel the Green Road Rapld Transit Statlon; and

WHEREAS, sald approval was condifioned upon GCRTA and ths City of Shaker
Helghts entering into a contract whersby GCRTA would pay the Clty of Shaker Heights
for the cost of cleaning the approved structure'in the évent that GCRTA shauld fall to
malntalh the structure free of dirt, graffltl, or any other matter that would detract from the
aesthetic'design and beauty of the Green Road Rapld Translt Station,

_NOW, THEREFORE, the parties mutually .agreé to amend the Agteement
' udu;y { , 2000, to Include the following provisions:

1. GCRTA agraes td_ perform all cleaning and malntenance of the remodeled Gresn :
Road Rapld Transit Statlon. Cleaning inclydes, but Is not limited to, the tops of al
canoples, any walls of shelters and any windows. :

2, If GCRTA falls fo clean any portion of the Green Road Rapid Transit Statlon after
flve (5) days wirltien notlce from the Gity, the City, at lts optlon, may perform any
cleaning not petformed by GCRTA and blll GCRTA for such cleaning. -

3. The Gity shall forward any wiltten hotlce to clean the Green'Road Rapid Transit
Statlon to the Manager of Land Use and Design, Project Development & Englineering far

the G_CRTAf .. .

" 4, If the City does perform cleaning of the Green Road'Rapid Transit Stetion, the

Clty will bilt GCRTA at a rate of $21.00 per parson per hour and a $30.00 vehicle charge
per hour. ’ ' .

. EXHIBIT F
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* | the Glty does perform oleanrg of e Green Road Rapld Translt Statlon, the
Clty will blit GCRTA at a rate of $21.00 per person per hour and a $30.00 vehlcle charge

per hour.
: Witness GREATER CLEVELAND REGIONAL
.: 3 TRANSIT AUTHORITY -
,i 5 2_72 Mm — By:
b ; . bh Calabrese
' ' : Its: , General Managet!
: asurer
%_ . \122‘ / T
: GaperatiManager ¢ . anily General Mat ager
. Legal Affalrs e mance&Adm\nlstratlon
| . .
‘ Witness oITY OF SHAKER HEIGHTS:
- : . By - E
l E . . i b i o lts: @ '
n P i v _F%ééw__,———
{ ‘ _ g lts;  Direcidr of Finance ' ,
1 Approved as 0 legal form: . o '
. : Direétor of L
u City of Shaker Heights -
| Page 2 of 2
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ORDINANCE NO. 23-91
BY: Nancy Moore

Authorizing an agreement with The Greater Cleveland Regional Transit
Authority for reimbursement by GCRTA for the City’s maintenance of the
grounds adjacent to the Rapid Transit rail lines along Shaker Boulevard and
van Aken Boulevard for the year 2024 in the total amount of $290,735.52, and
declaring an emergency.

WHEREAS, on September 5, 1975, the City agreed to the transfer of its
rapid transit system to The Greater Cleveland Regional Transit Authority
(GCRTA), and in the Mass Transit Transfer Agreement entered into between the
City and GCRTA, and the addendum of November 23, 1982, as it relates to
maintenance of grounds adjoining rail in the right-of-way, the City reserved
to itself the right and obligation to perform maintenance (including snow
removal and de-icing) of as much of the lands conveyed as are situated
within the City of Shaker Heights, Ohio; and

WHEREAS, the system transfer agreement requires GCRTA to reimburse the
City for its costs attributed to said maintenance obligation; and

WHEREAS, the City and GCRTA most recently entered into a Maintenance
Agreement effective on January 1, 2021, for the years 2021 through 2023, as
authorized by Ordinance No. 20-104, enacted by Council on November 23, 2020;
and

WHEREAS, the City and GCRTA wish to enter into a new agreement and
understanding with regard to the maintenance services to be performed and
the costs to be reimbursed for the period January 1, 2024 through December
31, 2024.

NOW, THEREFORE, BE IT ORDAINED by the council of the City of Shaker
Heights, State of Ohio:

Section 1. The Mayor is hereby authorized to enter into a maintenance
agreement with The Greater Cleveland Regional Transit Authority (GCRTA) for
services related to the maintenance of grounds adjoining rail rights-of-way.
Said agreement shall be for a one-year period from January 1, 2024, through
December 31, 2024, and shall provide for reimbursement to the City by GCRTA
in the total amount of TWO HUNDRED NINETY THOUSAND SEVEN HUNDRED THIRTY-FIVE
AND 52/100 DOLLARS ($290,735.52) . The agreement shall be in the form as
approved by the Director of Law.

Section 2. This ordinance 1s hereby declared to be an emergency
measure necessary for the immediate preservation of the public peace,
health, safety and welfare for the reason that it is necessary in the
current operation of the City, so the agreement can be executed by both
GCRTA and the City by January 1, 2024, and therefore, this ordinance shall

take effect immediately upon its enactment and approval by the Mayor.
Fnacted October 23, 2023.

Approved this day of , 2023.

DAVID E. WEISS, Mayor

Attest:

JERI E. CHAIKIN
Clerk of Council
coun23/102 3GCRTAnaintenanceagreement EXHIBIT G



