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Resolutions



Secretary/Treasurer and CEO 
Update: COVID-19

July 28, 2020

Board of Trustees



Economic Conditions
In Ohio - Last 17 weeks: 1.5 million 
unemployment claims filed

$5.2 billion unemployment payments paid to 
more than 747,000 claimants

# Claims filed: more than combined total of 
last 3 years



Ridership



Passenger Fares
Summary

June 2020: $1.6M (-51.2% below 
budget)

YTD Passenger Fares: $13.6M 

(-26.6% below budget)



Sales Tax
Summary

July 2020: $13.4M (-20.6% below 
budget)

YTD Sales Tax: $119.0M 

(-3.5% below budget)



CARES ACT Drawdowns

• Total Awarded:    $111.9 million

• Drawdown (through July): $73.7 million



CEO/GM Report



Near-Term Priorities
• Provide service that is a Catalyst to economic and social 

recovery (“We’re Ready When You Are”) 

• Provide Service Stability

• Implement System Redesign

• Fare Equity Improvements

• Re-capitalize Railcar Fleet and Infrastructure 





RTA is Ready to Connect video

https://youtu.be/oCPX-oBryn4




Tablet Temperature Scanning Video





RTA and NEO Opportunity Zones
• Red Line traverses six (6) NEO Opportunity Zones

Summer 2020

• RTA is making catalytic investments in the Opportunity 
Corridor Opportunity Zone
– $15 million investment

• $8M E. 79th Street Red Line Station Construction

• $7M Light Rail Track Reconstruction





E. 79th Street Station Red Line Improvement – TV-5 



GCRTA Affirmative Action Progress Update

Recruitment Update

Summary of progress toward goals

Update on women’s employee resource group 



COVID-19 and Recruitment

Challenges of remote work and social 
distancing

Deliberately delayed filling some 
positions due to financial uncertainty



2020 Quarterly Performance Report

EEO Job 

Category

2020 Quarterly Performance Report

Male Female

Hispanic 

Goal

Total 

Placement

s Hispanic 

Males

Q2

Asian Goal

Total 

Placement

s Asian 

Males

Q2

2 or More 

Goal

Total 

Placement

s 

2 or More 

Males

Q2

White 

Goal

Total 

Placement

s White 

Females

Q2

Black Goal

Total 

Placement

s Black 

Females

Q2

Hispanic 

Goal

Total 

Placement

s Hispanic 

Females

Q2

Asian Goal

Total 

Placement

s Asian 

Females

Q2

Total 

Placements

Q1            Q2

Officials & 

Administrators
--- --- --- 2 0 --- --- ---

0 0

Professionals --- 2 0 --- 45 2 --- --- 3 0 3
2

Technicians --- --- --- 24 0 --- 1 0 1 0 1
0

Protective 

Service
--- --- --- 12 0 --- 1 1 --- 0

0
1

Admin Support --- --- --- 51 0 --- --- ---
1 0

Skilled Craft 8 0 1 0 1 0 16 0 5 1 --- --- 0
1

Service  

Maintenance
24 0 9 0 3 0 258 1 -- 23 0 10 0

3
1

TOTAL 32 0 12 0 4 0 408 3 5 1 25 1 14 0 8 5



Additional Progress Toward Goals- July 2020

Goal EEO Category Placements 

Male/Two or More 
Races

Service/ Maintenance 1

Female/White Service/Maintenance 1

Female/White Protective Services 1

Female/White Administrative Support 1



Women’s Employee Resource Group

Governing 
document finalized

Established 2020 
priorities and focus

Gained executive 
sponsorship

To help move RTA forward as an employer of choice that is inclusive, 
women-friendly and open to the voices and ideas of women employees 

for the future of RTA



Women’s Employee 
Resource Group Recruitment

Networking, 
mentoring, 

professional 
development

Support for 
common 

interests/con
cerns

Resource for 
the 

Authority’s 
business 

needs

Support 
career 

advancement 
of women

Goals



Engage an 
executive 
sponsor

Finalize the 
governing 

document for 
the group

Establish 
meeting 

structure, 
frequency, time 

and location

Establish a clear 
form of 

communication 
for the group

Execute 
membership 

drive

Schedule and 
execute a kick-

off event



Public Comments – Non agenda Items

Phone: 1-818-794-7004 
Meeting Number: 2699
Pin Number: 926561


