
















 
 

AGENDA 
 

RTA Board of Trustees Meeting 

Tuesday, November 16, 2021 
 

9:00 a.m. 
 

(This meeting will commence after the committee meetings) 
 

 
 I. Call to order 
 
 II. Roll Call 
 
 III. Certification regarding notice of meeting 
 
 IV. Approval of the October 26, 2021 Board Meeting minutes 
 
 V. Public comments (2 minutes) on agenda items can be made in person or 

phoned in using the dial in information:  
 
  Phone: 440-276-4600 
 
 VI. Board Governance Committee report 
 
 VII. Operational Planning & Infrastructure Committee report  

 Chair: Mr. Terence P. Joyce 
 
 VIII. Organizational, Services & Performance Monitoring Committee report  

 Chair: Mayor Michael P. Byrne 
 
 IX. Audit, Safety Compliance and Real Estate Committee report  

 Chair: Karen Gabriel Moss 
 
    X. External and Stakeholder Relations and Advocacy Committee report  

 Chair: Valarie J. McCall 
 
 XI. Community Advisory Committee (CAC) 

 Board Liaison: Roberta Duarte 
 
 XII. Ad Hoc Committee reports 

 Ad Hoc Paratransit Committee – President Charles P. Lucas, Chair  
 Ad Hoc Technology Committee – Luz Pellot, Chair  

 
XIII.  Introduction of new employees and announcement of promotions  
 
XIV.  Introduction of resolutions: 
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A. 2021-100 – Authorizing a change order to exercise an option under 
Contract 2020-071 with Gillig, LLC for the purchase and delivery of 
up to 20, 40-ft. low floor CNG coaches, as specified, for a price not to 
exceed $11,211,397.40 (RTA Development Fund, Fleet 
Management Department budget) 

 
 B. 2021-101 – Authorizing Contract No. 2021-098 with Brokaw, Inc. to  provide 

advertising services for a period of one year in an amount not to exceed 
$850,000.00, with two, one-year options in an amount not to exceed 
$850,000.00 for each option year, for a total contract amount not to exceed 
$2,550,000.00 (General Fund, Administration & External Affairs Department 
budget) 

 
 C. 2021-103 – Authorizing Contract No. 2021-105 with Harsco Rail, LLC to 

provide an Occupied Zone Warning System for a total contract amount NTE 
$335,000.00 (RTA Development Fund, Engineering and Project 
Development Department budget) 

 
 D. 2021-104 – Authorizing Contract No. 2021-164 with CBTS, LLC DBA CBTS 

Technology Solutions, LLC to provide Next Generation Telephone Service 
for a base one-year period in an amount not to exceed $205,000.00, with 
two one-year options in amounts not to exceed $205,000.00 per option year, 
for a total contract amount not to exceed $615,000.00 through the State of 
Ohio, Department of Administrative Services Cooperative Purchasing 
Program (General Fund, Innovation and Technology Department budget) 

 
 E. 2021-105 – Authorizing Contract No. 2021-165 with Computer Sciences 

Corporation, a DXC Technology Company to provide Riskmaster to assure 
claims migration, software, and services in an amount NTE $114,870.00 for 
base year one, and in an amount not to exceed $59,077.00 for each of the 
two additional years, for a total contract amount NTE $233,024.00 for the 
three-year period (RTA Capital and General Funds, Innovation and 
Technology Department budget) 

 
XV.  Secretary-Treasurer’s Report: 
 
 A. General Fund Revenue – status as of October 31, 2021 versus 2020 actuals 
 B. General Fund Revenue – status as of October 31, 2021 versus the 2021 

budget 
 C. Sales & Use Tax Receipts Report budgeted during 2021, actual receipts 

through November 2021  
 D. Inventory of Treasury Investments as of October 31, 2021 
 E. Debt Service Schedule and Status of Bond Retirement Fund (cash basis) as 

of October 31, 2021 
 F. Summary of Investment Performance, Year to Date through October 31, 

2021 
 G. Report on Investment Earnings (cash basis) as of October, 2021 
 H. Composition of Investment Portfolio as of October 31, 2021 
 I. Banking and Financial Relationships as of October 31, 2021 
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XVI.  General Manager’s Report  

 
XVII. President’s Report  
 
XVIII. Old Business  

 REVISED Proposed 2022 Board and Committee Meeting Schedule 
 
XIX.  New Business  
 
 XX. Public comments (2 minutes) on non-agenda items can be made in person or 

phoned in using the dial in information:  
 
  Phone: 440-276-4600   
 
XXI.  The next regular Board meeting is scheduled for Tuesday, December 21, 2021 

in the Board Room of the Authority, Root-McBride Building, 1240 West Sixth 
Street, Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s 
Facebook page (www.facebook.com/rideRTA) for staff and members of the 
public.   

 
XXII. Adjournment 


























































































