Greater Cleveland Regional Transit Authority @ @ @ @ @ @

On-Call Construction Inspection - 2023

Presented to:
Operational Planning & Infrastructure Committee
June 6, 2023
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* Project Overview:

* Perform construction inspection for projects that exceed
capacity or expertise of GCRTA personnel

 Work is by Task Order Assignment

e Total Task Orders not to exceed S450,000 over a 24-month
term

* Both Bus and Rail project assignments
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Anticipated Projects:

e Warrensville Van Aken Station Reconstruction

Light Rail Trunk Line Signal System Replacement
West 117th Bridge/Platform

* Brookpark Yard 515 Turnout

Outside Agencies/ODOT Construction Projects
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* Procurement Overview:
* Request for Proposal (RFP) issued March 20, 2023

e Accessed on the GCRTA website by twenty-eight (28)
interested parties

* Three (3) firms proposed
* Three (3) firms were interviewed
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 Evaluation Panel Members:

* Engineering and Project Management

Office of Business Development

Office of Management and Budget

Safety
* Procurement
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e Recommended vendor:

e Hill International, Inc.
* Broadview Heights, Ohio

* 13% DBE Goal will be met by utilizing:

* Somat Engineering, Inc.
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* Firm Experience:

* Hill International, Inc. has successfully completed projects
for GCRTA, ODOT, the Cuyahoga County Department of
Public Works, and the City of Cleveland, among others

* Firm established in 1976
* Experienced and qualified staff
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Staff Requests that the Operational Planning and
nfrastructure Committee recommend award to Hill
nternational, Inc. for the On-Call Construction
nspection - 2023. The contract is in an amount not to
exceed $450,000 for 24 months.
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Questions?
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