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FY 2024 Budget Schedule

FY 2024 CIP
Adopted by Board
of Trustees on
May 16, 2023

FY 2024 Tax
Budget Presented
to and reviewed
by Committee;
Recommendation
for adoption by
BOT on July 25,
2023

August 2023

Begin FY 2024
Operating Budget
Development
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November 2023

Present FY 2024

General Fund
Budget Presented
to and reviewed
by Committee;1t
Public Hearing

December
2023

FY 2024 General
Fund Budget
review and 2"
Public Hearing;
recommendation
for adoption
December 19, 2023




2024 Economic Assumptions

* Inflation 4.5%
* |nterest Rates 4.8%
* Ridership modest growth
* Service Levels NextGen
e Sales Tax modest growth
* Wage Increases largely contractual
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General Fund Revenues

2024 Tax

Passenger Fares $29.3 $29.9 $30.5
Sales & Use Tax 269.4 274.8 280.3
Reimbursements 5.0 5.0 5.0
Advertising, Investment Income, Other 4.7 4.7 4.7

Transfer From Reserve Fund — Revenue
Stabilization
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FY 2024 Tax Budget Revenues
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General Fund Expenditures

2024 Tax
202
m Budget m Seorian

Salaries and Overtime $161.3 $168.5 $167.9
Payroll Taxes & Fringe Benefits 60.2 59.7 59.8
Fuel & Utilities 14.5 14.2 13.5
Inventory 12.6 12.7 12.7
Services, Materials, Supplies 24.2 24.2 24.4
Purchased Transportation 9.7 9.8 9.8
Other Expenditures 6.9 6.9 6.9
Transfers 40.8 35.8 41.9

Total Expenditures $330.2 $331.8 $336.9

Greater Cleveland Regional Transit Authority




- ~N
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2024 Tax Budget
Gnwillons) | 2028 ToxBudget | 2025Plan | 2026Plan

Total Operating Revenues §32.5 $33.0 $33.7
Total Non-Operating Revenues 275.9 281.3 286.8
Transfer from Reserve — Revenue 13.5 18.0 19.0
Stabilization

ComiRevenwes | a9 a3l s
Operating Expenditures 289.4 295.9 295.0
Transfers to Other Funds 40.8 35.9 41.9

Estimated Months Reserve




Public Hearing
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Staff requests that the Operational Planning &
Infrastructure Committee recommend the FY 2024 Tax
Budget to the Full Board for approval.
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