Greater Cleveland RTA’s
HealthLine Service
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Michael York
Deputy General Manager- Operations




Frn) . .
“HealthLine” Operation

= Oversight and Quality Control
e Supervision
¢ Public Square
¢ \Windermere Mini-Station
= Support

o Ticket Vending Machines
e Cleaning

e Transit Police
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“HealthLine” Operation

= Ridership
e Up 47% over initial 7 months
= Customer Survey Results

e Very high marks from customers
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Oversight and Quality Control

» Dedicated supervisors monitor the HealthLine

e Public Square

e Mini-Stations @ Stokes Windermere (SQM/TP)
» Address operator, vehicle & customer issues
= Strong relationship with Hayden District

* Focus group meetings with Operators

e Team Approach
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Serwce Quality Supervision
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“HealthLine” Customers
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Support - TVM Maintenance
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™ HealthLine Ridership
November 07 — May 09

47% Increase
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Promoting the HealthLine
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“HealthLine” Customer Survey

Reliability

= 020 - Service Is Reliable

On-time Performance

= 94% - Trip was On-Time

Travel Time

= 950 - Travel Time Reasonable

Do you ride more often than the #6 Bus Route
= 42% - Ride More Often
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“HealthLine” Customer Survey

Cleanliness

= 92% - Vehicles Clean

= 02% - Stations Clean

How else would you be taking this trip?
= 48% - Other RTA bus service

= 16% - Drive Alone

* 13% - RTA Rall Service (Red Line)
Overall Satisfaction with HealthLine

= 87% - Overall Satisfied
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Questions & Answers
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