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GCRTA Safety Highlights

Winner —
APTA Rail Safety Award 2013
Mitigation of Grade Crossing Accidents
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Grade Crossing Incidents




Grade Crossing Collision
Performance Improvement

GRADE CROSSING COLLISIONS WITH VEHICLES

2002 through March 2013
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Injury Cost Improvements

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

GCRTALIight Rail Grade Crossing WC Claims
and Total Incurred Costs 2002-2012

$47,410
20
Claims
$3,113
8 Claims |
2002-2007* *2007-2012

*2007 split between Jan 1 - Jun 30 and July 1 - Dec 31 due to project completion date




Top 3 Collision Types

 RTA rear-ended by other vehicle

e Other vehicle hitting RTA while
passing on the left

« Hitting fixed objects




GCRTA District Preventable Collision Rate

YTD March 2013
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Hayden Triskett Paratransit Rail Non-Revenue GCRTA
L2011 1.00 0.80 0.75 0.00 328 0.93
H 2012 0.89 0.80 0.67 0.00 348 0.87
B 2013 124 117 0.50 0.12 513 117




GCRTA District Total Collision Rate
YTD March 2013
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Hayden Triskett Paratransit Rail Non-Revenue GCRTA

02011 4.75 3.00 2.75 0.53 6.23 361
12012 3.08 2.72 2.36 0.94 442 271
B 2013 5.05 317 174 0.37 7.05 351




LED Stop and Proximity Lights
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LED Stop and Proximity Lights

LED Stop Sign

Proximity Sensor



Reflective (Conspicuity) Tape
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Drive Cam and Smart Drive
LEJ Drivers Self Improve We Record and Review

m;mm sy ﬁiﬂ SmariRecoriens capiure vdeo, audle, apeed, sngne data and location when
BCONGCAIT S Gmpowear ] hipgered SmatDrive scores evary uplosdad event for quick response.
Improve safsty and performance. .
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Managers Respond

Precant the facts with objective

and Reinforce E £

Easlly see improvements
and conlinuing problema
across drivers and slise.




Drive Cam and Smart Drive

Cameras
Installed




Safe Turn Alert (Talking Bus)

e |nattention Blindness

o Alert System




BUS COLLISIONS WITH PEDESTRIANS
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B Turning Right 3 0 4 0 2 0 0 1 0
M Turning Left 4 4 4 6 3 0 1 0 0
YEAR

* Person alleged side of bus made contact while he was in the crosswalk.




Distracted Driving Training Program

Executive and Management program
completed January 2013.

Moving forward with HR &
Procurement to develop a RFP to
target training for Operators,
Control Center Employees, and
Supervisors.




GCRA YTD 2013 March
Injury Rates by Department

2013 YTD TEAM
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