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ARTICLE 1: OPERATING GUIDELINES

Section 1: Name

The Board of Trustees (Board of Trustees) of the Greater Cleveland Regional Transit Authority
(RTA) herein creates the Citizens Advisory Board (CAB).

Section 2: Purpose

The purpose of the CAB is to advise the Board of Trustees and RTA staff on transit issues,
make suggestions for improvements in transit service, and to advocate for greater funding for
public transportation. Composition of the CAB is set out in Article 2, Section 1.

Section 3: Officers

The CAB shall elect a Chair and a Vice Chair. Additionally, the CAB is authorized, but not
required, to elect a Secretary.

The Chair conducts the regular and, if possible, any special CAB meetings. The Chair also
represents the CAB at Board of Trustees meetings. The Vice Chair stands in for the Chair as
needed.

The election of officers shall take place each year during the April meeting of the CAB, with
terms to begin on the first day of May or, if elections are delayed for any reason, the first day
of the month following the election. If it is necessary to delay elections in any given year, the
Chair will document, in writing, the need for such delay.

Officers shall be elected to one-year terms. To assure that the CAB remains a vital and active
body, it is recommended that officers not serve more than three consecutive terms. It is
acknowledged that, under certain circumstances, it may be advisable or necessary for officers
to serve more than three consecutive terms.

Section 3: Meetings

The following guidelines shall apply to all CAB meetings:

e The CAB meeting time will be integrated with the schedule of the Board of Trustees.

e Committees will report on their activities at all reqular CAB meetings.

e Members of the Board of Trustee will be invited to attend CAB meetings. This open-
invitation policy does not preclude or reduce the desirability of the Board of Trustees’
appointing a liaison to the CAB.

e For purposes of establishing a quorum, at least 50% plus one of the CAB’s members must
approve actions of the CAB.

Regular Meetings

Regular CAB meetings shall be held on the second Thursday of each month, with possible
exceptions for special events. The regular meetings will be used for presentations from, and
discussions with, RTA staff and other parties of interest to the CAB, the setting of agendas,
discussion of and action on topics of interest related to the CAB’s mission and purpose, and
organization and coordination of Committee activities.



The CAB will review programs and projects brought to them by the Board of Trustees or RTA
staff. In addition, in December of each year, RTA will set, with input from the CAB, a calendar
of CAB meeting dates for the next year.

When applicable, the CAB shall assemble, at its regular meetings, a list of items for
presentation to the Board of Trustees at its next meeting.

Members of the general public are welcome to attend all regular meetings of the CAB and its
Committees.

Special Meetings

Special meetings may be called by the Chair, at the request of any officer, or upon the written
request of at least five members, provided at least 48 hours notice is given. The Chair, Vice
Chair, or Staff Liaison will notify CAB members of the time, place, and purpose of such special
meeting, and no business other than the specific topic around which the special meeting was
called shall be considered.

Public Events

Public events, which CAB members are encouraged but not required to attend, include
community meetings, public hearings, groundbreakings, and grand openings.

Annual Joint Meeting with the Board of Trustees

The CAB shall be prepared to participate in an annual joint meeting with the Board of
Trustees. The purpose of the meeting, held at the discretion of the Board of Trustees, would
be to maintain communication and assure a meaningful working relationship between the
Board of Trustees and the CAB.

Activities that should take place at the annual joint meeting include:

e establishing goals and objectives for the next year,

e reviewing operational and financial consequences of goals and objectives established for
the next year, and

e integrating new members into the CAB.

Section 4: Committees

The CAB will have at least two standing Committees:

1. The ADA Advisory Committee, which guides the Board of Trustees in adhering to the spirit
and requirements of the Americans with Disabilities Act (ADA), and

2. The Transit Improvement Advisory Committee (formerly known as the Volunteer Action
Committee), which provides a working forum to address, in more detail, all issues of
interest to the CAB which are not specifically related to the ADA.

e Standing Committees will meet at least monthly.

e Other committees, either standing or ad hoc, may be established as necessary to carry out
the mission and purpose of the CAB.

e CAB members shall indicate which Committee they are a member of. For purposes of
establishing a quorum, at least 50% plus one of each Committee’s members must approve
Committee actions, though individual CAB members are not precluded from bringing items
of interest directly to the full CAB. Committee participation is strongly encouraged.

¢ Committees shall meet, investigate, and make recommendations on matters referred to
them by the CAB or the Board of Trustees.



e Public participation is welcome at all Committee meetings.

Section 5: Agenda

CAB meeting agendas shall be set by the Chair and RTA staff with input from the Board of
Trustees. Agendas shall be posted five workdays before the meeting date, if possible. A
recommended agenda format is attached (See Exhibit 1).

Section 6: Attendance

Attendance at CAB meetings is required. A member wishing to be excused shall contact the
Staff Liaison and/or the Chair.

A CAB member is permitted only two unexcused absences per calendar year. After three
unexcused absences, the CAB shall notify the member in writing and make a recommendation
to the Board of Trustees to terminate the individual’s membership.

A member who is absent and unexcused from a regular CAB meeting will not receive
compensation for the following month.

Section 7: Administrative Support

RTA shall designate a Staff Liaison to the CAB. The Staff Liaison shall serve as CAB members’
primary point of contact with RTA, though the Staff Liaison’s serving this role shall not
preclude CAB members’ contacting of other RTA staff directly when appropriate.

The Staff Liaison shall be responsible for mailings to the CAB, tracking of attendance, basic
documentation of regular meetings of the CAB for the purpose of establishing a record, and
channeling CAB members’ concerns to the appropriate RTA staff member.

Section 8: Parliamentary Authority

The business of the CAB shall be conducted according to Robert’s Rules of Order.

Section 9: Guideline Review Process

Each June, possibly through an ad hoc committee, the CAB shall review its Operating
Guidelines for appropriate additions, deletions, or amendments. All recommendations for
changes shall be voted on by the full CAB and submitted to the Board of Trustees for approval.

Section 10: Board Recommendation Process

All recommendations by the CAB to the Board of Trustees shall be made in writing and signed
by the CAB Chair. The CAB shall have no authority to obligate the Board of Trustees.

ARTICLE 2: MEMBERSHIP

Section 1: Composition of the CAB

The CAB is composed of 20 community representatives, 10 selected by individual members of
the Board of Trustees and 10 from a slate of candidates who apply and are chosen according
to the process set out in Article 3 below.



Each member will be appointed to a three-year term. CAB members should serve no more
than two full consecutive three-year terms. Under certain circumstances, it may be
appropriate for CAB members to serve more than two consecutive terms.

Appointment of members shall be made in March. Appointments become effective in April.
Interim appointments may be made at other times of the year to fill vacancies. The time spent
by a CAB member as an interim appointee shall not be counted when considering whether that
appointee has served the maximum number of terms recommended in this document.

Section 2: Qualifications

A CAB member must know how to use mass transit and, preferably, use it frequently. Transit
dependency is not a requirement for CAB membership.

CAB members must be able to communicate knowledgeably about RTA in particular and public
transit in general. Members should have the ability to advocate on behalf of public transit and
promote service. Because RTA’s service area is limited to the center of a much larger
metropolitan area, members should have some familiarity with other transit systems and
other transportation-related organizations, such as the Northeast Ohio Areawide Coordinating
Agency (NOACA), that have an effect on transportation policy in the region.

CAB membership must reflect the larger community and have diverse representation in regard
to age, gender, race, disability, transit dependence, availability to participate in CAB activities,
and geography.

Section 3: Travel Reimbursement

Each CAB member will receive a monthly transit pass to cover transportation expenses.

ARTICLE 3: SELECTION PROCESS FOR NEW MEMBERS

Note: This article applies to persons who apply to become members of the CAB. It does not
apply to CAB members who are appointed by a Trustee.

Individuals interested in becoming a CAB member must submit an application (attached as
Exhibit 2).

An ad hoc Screening Committee, consisting of two or more RTA staff members, one or more
Trustees (if available to participate), and at least one representative of each of the standing
committees described in Article 1, shall review applicants based on the criteria set out in
Article 2. The Screening Committee shall forward a list of eligible applicants to the CAB, which
will in turn recommend a slate of candidates to the Board of Trustees.

Depending on the number of applications being considered, the Screening Committee may
either present a limited number of applications to the CAB or present the entire pool of
applications. Activities of the Screening Committee shall be timed to allow for adequate review
by both the CAB and the Board of Trustees in advance of the annual appointment of new
members in March of each year.

If vacancies occur during the year, the CAB may choose to recommend an interim
appointment from the qualified pool of candidates.



EXHIBITS

1. Recommended agenda format for CAB monthly meetings

2. Application for prospective CAB members



	Greater Cleveland Regional Transit Authority Citizens Advisory Board
	ARTICLE 1:  OPERATING GUIDELINES
	Section 1: Name
	Section 2: Purpose 
	Section 3: Officers
	Section 3: Meetings
	Section 4: Committees
	Section 5: Agenda
	Section 6:  Attendance
	Section 7:  Administrative Support
	Section 8:  Parliamentary Authority
	Section 9:  Guideline Review Process
	Section 10:  Board Recommendation Process

	ARTICLE 2:  MEMBERSHIP
	Section 2: Qualifications
	Section 3: Travel Reimbursement

	ARTICLE 3:  SELECTION PROCESS FOR NEW MEMBERS
	Note: This article applies to persons who apply to become members of the CAB. It does not apply to CAB members who are appointed by a Trustee.
	Individuals interested in becoming a CAB member must submit an application (attached as Exhibit 2).

	EXHIBITS


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


