
RESOLUTION NO. 1975-19 

DIRECTING TIIE PLANNING COMMITTEE TO SEEK CONSULTING 
ASSISTANCE FOP. THE PURPOSE OF UNDERTAKING blANAGEbIENT 
AND ORGANIZATIONAL STUDIES, TO REVIEW START-UP 
PROCEDURES, AND TO DEVELOP COORDINATION OF THE NEI~~ 
SYSTEbl.       , 

BE IT RESOLVED by the Board of Trustees of the Greater Cleveland 
Regional Transit Authority, Cuyahoga County, Ohio: 

Section i. That the Authority hereby directs the Planning Committee 
to interview management consulting firms with the intent of recommend- 
ing a series of management an,d organizational studies on behalf of 
the Authority,                   : 

Se4tion 2. That the studies’;- determined by the Authority, 
include but not be limited fo the followirjg: 

shall 

Developing the most comprehensive and efficient program 
for the use of human resources to give the Greater 
Cleveland area the bes~ possible transit service. 

B. Expediting the coordination of RTA services with those 
systems where contracts have been agreed to; and 

C. Reviewing and establishing appropriate start-up 
procedures to facilitate the Authority’s operation 
no later than October 5, 1975. 

Section 3. That the fees paid for such consulting services shall 
not exceed the amount received for such purposes from sta~e and. 
federal authorities.’ 

Section 4. That the Autho~-ity shall promptly deal with 
of the Planning c    " -’- ~ommxtt.ee under this resolution. 

Section 5. That this resolution shall become 
// 

~tive 

the recommendario~.s 

immediately. 

Adopted: 

Attest: 
~" " Secretary-Treasurer 


