RESOLUTION NO. 2017-117

MAKING APPROPRIATIONS FOR THE CURRENT EXPENSES AND OTHER
EXPENDITURES FOR THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY DURING THE FISCAL YEAR 2018

WHEREAS, there is both a legal and managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the operation of this
public transportation system in the fiscal year to be paid or met from the said revenue; and

WHEREAS, in order to meet those requirements, a budget for the Greater Cleveland
Regional Transit Authority (‘GCRTA”) for the fiscal year beginning January 1, 2018 and ending
December 31, 2018 has been prepared; and

WHEREAS, since September 2009, the Sales & Use Tax base included Medicaid
Managed Health Care, however, as of June 30, 2017, the State of Ohio complied with Federal
regulations regarding removal of subsets of all health care providers from the State sales tax,
which will have a negative impact on the 2018 Operating Budget and future fiscal years’
budgets for the Authority; and

WHEREAS, said budget has been made conveniently available for public inspection
for at least ten (10) days by having at least two (2) copies thereof on file in the GCRTA Office of
Management and Budget; and

WHEREAS, the Finance Committee of the Board of Trustees discussed the 2018
budget on November 14, 2017 and December 19, 2017; and public hearings were held on
November 21, 2017 and December 19, 2017 with public notices given by publication in the
Cleveland Plain Dealer on November 7, 2017 and December 5, 2017; and

WHEREAS, the 2018 Capital Improvement Plan was approved on August 15, 2017
through Resolution No. 2017-070 and was amended on December 19, 2017 through Resolution
No. 2017-119.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the GCRTA, during the period of January 1, 2018 through December 31, 2018 (“Fiscal Year
2018"), are as indicated below. Furthermore, in order that the amount expended and
encumbered in each classification during Fiscal Year 2018 are set aside and appropriated, the
Board hereby sets aside and appropriates the following:

GENERAL FUND

OPERATIONS DIVISION

31 PARATRANSIT DISTRICT

Personnel Services 13,039,464
Other Expenditures 10,587,510

23,626,974
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32

33

34

35

38

39

43

46

49

58

RAIL DISTRICT

Personnel Services
Other Expenditures

ASSET & CONFIGURATION MANAGEMENT

Personnel Services
Other Expenditures

TRANSIT POLICE

Personnel Services
Other Expenditures

SERVICE MANAGEMENT

Personnel Services
Other Expenditures

SERVICE QUALITY MANAGEMENT

Personnel Services
Other Expenditures

FLEET MANAGEMENT

Personnel Services
Other Expenditures

PASS THRUS

Personnel Services
Other Expenditures

HAYDEN DISTRICT

Personnel Services
Other Expenditures

TRISKETT DISTRICT

Personnel Services
Other Expenditures

INTELLIGENT TRANSPORTATION SYSTEMS

Personnel Services
Other Expenditures

31,601,245
7,678,400
39,279,645

1,085,517
989,025
2,074,542

13,526,521
434,021
13,960,542

5,028,787
1,272,245
6,301,032

6,868,281
2,300
6,870,581

15,853,865
24,797,603
40,651,468

0
324,503
324,503

44,114,379
521,340
44,635,719

33,685,132
160,800
33,845,932

604,957
369,900
974,857
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DIVISION TOTAL

FINANCE & ADMINISTRATION DIVISION

10

60

62

64

65

ENGINEERING & PROJECT MANAGEMENT DIVISION

OFFICE OF BUSINESS DEVELOPMENT

Personnel Services
Other Expenditures

ACCOUNTING

Personnel Services
Other Expenditures

SUPPORT SERVICES

Personnel Services
Other Expenditures

PROCUREMENT

Personnel Services
Other Expenditures

REVENUE

Personnel Services
Other Expenditures

DIVISION TOTAL

55

57

80

PROJECT SUPPORT

Personnel Services
Other Expenditures

PROGRAMMING & PLANNING

Personnel Services
Other Expenditures

ENGINEERING & PROJECT DEVELOPMENT

Personnel Services
Other Expenditures

DIVISION TOTAL

$212,545,795

346,328
5,040
351,368

2,489,623
442 187
2,931,810

557,631
420,101
977,732

1,578,270
34,583
1,612,853

1,568,393
674,168
2,232,561

$8,106,323

365,412
5,350
370,762

434,361
519,253
953,614

2,122,356
88,750
2,211,106

$3,535,482
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LEGAL AFFAIRS DIVISION
15 SAFETY
Personnel Services 672,887
Other Expenditures 333,900
1,008,787
21 LEGAL
Personnel Services 2,357,050
Other Expenditures 1,907,760
4,264,810
22 RISK MANAGEMENT
Personnel Services 654,392
Other Expenditures 3,843,218
4,497,610
DIVISION TOTAL $9,769,207
HUMAN RESOURCES DIVISION
14 HUMAN RESOURCES
Personnel Services 1,885,095
Other Expenditures 316,600
2,201,695
18 LABOR & EMPLOYEE RELATIONS
Personnel Services 824,267
Other Expenditures 499,439
1,323,706
30 TRAINING & EMPLOYEE DEVELOPMENT
Personnel Services 2,633,761
Other Expenditures 970,125
3,603,886
DIVISION TOTAL $7,129,287
EXECUTIVE DIVISION
12 EXECUTIVE
Personnel Services 825,113
Other Expenditures 294,900
1,120,013
16 SECRETARY/TREASURER - BOARD OF TRUSTEES
Personnel Services 141,043
Other Expenditures 134,200

275,243
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19 INTERNAL AUDIT

Personnel Services 797,843
Other Expenditures 130,775
928,618

53 MARKETING & COMMUNICATIONS
Personnel Services 2,136,903
Other Expenditures 1,149,253
3,286,156

61 INFORMATION TECHNOLOGY

Personnel Services 2,957,130
Other Expenditures 4.413,894
7,371,024

67 OFFICE OF MANAGEMENT & BUDGET
Personnel Services 944 150
Other Expenditures 4,648 429
5,692,579

99 FUND TRANSFERS

Personnel Services 0
Other Expenditures 40,477,479
40,477,479
DIVISION TOTAL $59,051,112
GRAND TOTAL $300,137,206

CAPITAL IMPROVEMENT FUNDS
(Resolution No. 2017-070, approved August 15, 2017
Resolution No. 2017-119, amended December 19, 2017)

Construction and Acquisition of $ 115,942,256
Transit Facilities and Equipment

BOND RETIREMENT FUND
Debt Service - Principal $ 12,952,453
Debt Service - Interest 6,174,937
Other 1,500
$ 19,128,890
INSURANCE FUND
Claims & Premium Outlay $ 2,329,480

SUPPLEMENTAL PENSION FUND

Benefits Payments $ 65,000
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LAW ENFORCEMENT FUND

Safety & Security Training $ 0

RESERVE FUND

Transfers to General Fund $ 0
Transfers to RTA Development Fund 2,000,000
$ 2,000,000

MEDICAID SALES & USE TAX TRANSITION FUND

Transfers to General Fund (Revenue) $ 10,034,083

CUMULATED APPROPRIATIONS

General Fund $ 300,137,206
Capital Improvement Funds $ 115,942,256
Bond Retirement Fund $ 19,128,890
Insurance Fund - $ 2,329,480
Supplemental Pension Fund $ 65,000
Law Enforcement Fund $ 0
Reserve Fund $ 2,000,000
Medicaid Sales & Use Tax Transition Fund $ 10,034,083

Section 2. That transfers of funds may be made in this appropriation budget from one
division to another, or from one department to another, or from one line item to another, or from
one fund to another, and that transfers of funds shall be reported to the Board within thirty (30)
days after the end of the month in which said transfer occurred.

Section 3. That as part of this appropriation, the CEO, General Manager/Secretary-
Treasurer is granted the authority to upgrade or downgrade positions within the Authority
provided that the total number of positions approved in the budget is not exceeded.
Furthermore, the CEO, General Manager/Secretary-Treasurer may transfer positions from one
department to another so long as the total number of positions approved in the budget is not
exceeded.

Section 4. That as a part of this appropriation, the CEO, General Manager/Secretary-
Treasurer is granted the authority to make expenditures for coffee, meals, refreshments, and
other amenities for Authority employees or other persons in furtherance of official business of
GCRTA. This appropriation includes $47,500 allocated to the following departments:



Resolution No. 2017-117

Page 7

10 — Office of Business Development $ 150
12 — Executive $ 2,500

Annual Awards Banquet $ 5,000
14 — Human Resources $ 800
15 — Safety $ 4,900
16 — Secretary/Treasurer — Board of Trustees $ 2,000
18 — Labor & Employee Relations $ 7,750
19 — Internal Audit $ 750
21— Legal $ 2,500

22 — Risk Management $
30 — Training & Employee Development $
31 — Paratransit District $
32 — Rail District $
33 — Asset & Configuration Management $
34 —- Transit Police $ 400
35 — Service Management $
39 ~ Fleet Management $
46 — Hayden District $
$

49 — Triskett District 500
53 — Marketing & Communications $10,000
55 — Project Support $ 100
57 — Programming & Planning $ 100
60 — Accounting $ 1,000
61 — Information Technology $ 750
64 — Procurement $ 150
65 — Revenue $ 50
67 — Office of Management & Budget $ 1,650
80 — Engineering & Project Development $ 1,300

Section 5. That the Board of Trustees hereby approves the Greater Cleveland
Regional Transit Authority’s 2018 Management and Non-Bargaining Salary Structure, as set
forth in Attachment A.

Section 6. That this resolution from time to time may be amended in order to
appropriate additional monies that may be received in Fiscal Year 2018.

Section 7. That this resolution shall become effective immediately upon its adoption.

Attachment A — GCRTA 2018 Management & Non-Bargaining Salary Structure

Adopted: December 19, 2017 @7’“‘“% %“4

President { \
Attest: %‘&‘/

CEO, Geperal Manager/Secretary-Treasurer
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Form 100-326
07-03-97 I“ Greater Cleveland Regional Transit Authority

STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION:

APPROVING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY’S 2018 BUDGET

Resolution No.:
2017-117

Date:
December 14, 2017

Initiator:
Office of Management
& Budget

ACTION REQUEST:
Approval ] Review/Comment 7 Information Only 7 Other

1.0 PURPOSE/SCOPE: This action will authorize an Appropriations Budget for Fiscal Year
2018 for the operation of the transit system; for required fund transfers for Capital
Improvements, Bond Retirement, Rolling Stock Reserve, and to maintain the Insurance
Fund minimum balance; for a Capital Budget covering locally-funded and grant-funded
projects; and for the Bond Retirement, Insurance, Pension and Law Enforcement Funds.

2.0 DESCRIPTION/JUSTIFICATION: Fiscal year 2018 begins January 1, 2018 and ends
December 31, 2018. The process for developing the Capital Improvement Budget for FY
2018 began in April 2017. It involved extensive staff analysis and preparation as well as a
meeting of the Board Finance Committee on August 1, 2017 and a public hearing held on
August 1, 2017. The Capital Improvement Budget for FY 2018 was approved by the Board

of Trustees on August 15, 2017 and amended on December 19, 2017.

The process for developing the Operating Budget for FY 2018 began in July 2017. It also
involved extensive staff analysis and preparation as well as a meeting of the Board's
Finance Committee on November 14, 2017. A second Finance Committee meeting to
discuss the 2018 Budget was held on December 19, 2017. One public hearing was held on
November 21, 2017 and a second is scheduled for December 19, 2017, to discuss the 2018
Operating Budget. The budgets and fund transfers proposed for adoption herein represent
the Authority’s spending plans for operation of the transit system and capital improvements

to the transit system in FY 2018.
3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: The 2018 appropriation for Operating Expenditures totals $300,137,206.
It includes $191,690,156 for Personnel Services, providing salary, overtime, and fringe
benefit resources needed to fund 2,332.5 positions. The authorized employment level for
2018 represents an increase of 0.5 positions from the 2,332 positions in the 2017 budget.
The 2018 Capital Budget provides for the upkeep of the Authority’s existing infrastructure,
facilities and equipment and also provides for the implementation of projects included in the

Long-Range Plan.

6.0 ECONOMIC IMPACT: The proposed 2018 General Fund Appropriations Budget and Fund
Transfers provides for spending $300,137,206 on estimated resources of $318,528,694

leaving a year-end balance of $18,391,488 as an operating reserve.

The 2018 Operating Budget includes contracted step and fringe benefit increases for the
FOP and the ATU members. There are no budgeted increases for non-bargaining positions.




Staff Summary & Comments
2018 Budget
Page 2

7.0

8.0

9.0

In September 2009, the Medicaid Managed Care Organization was added to the Sales &
Use Tax base by the State. In July 2014, the Centers for Medicare & Medicaid Services
(CMS) of the U.S. Department of Health and Human Services advised state Medicaid
directors that “taxing a subset of health care providers at the same rate as a statewide sales
tax” is not permissible. The CMS gave the states “until the end of the next regular legisiative
session” to comply, which for Ohio is June 30, 2017. The net impact of removing the
Medicaid Managed Care from the Sales & Use Tax base for the Greater Cleveland Regional
Transit Authority is $20 million annually for 2018 and subsequent fiscal years.

ALTERNATIVES: Modify the proposed 2018 Operating Budget by adding or subtracting
expenditures or revenues for specific activities, positions or programs.

RECOMMENDATION: The proposed 2018 Operating Budget has been reviewed by the
Finance Committee and is recommended for adoption by the Finance Committee. ltis
recommended that the Board approve the proposed FY 2018 Appropriations Budget, Fund
Transfers, and budgets for the Bond Retirement, Insurance, Supplemental Pension and
Law Enforcement Funds as proposed herein.

ATTACHMENTS:

General Fund Balance Analysis

Financial Policy Objectives

Staffing Level Comparisons Analysis

RTA Development Fund Balance Analysis
RTA Capital Fund Balance Analysis

Bond Retirement Fund Balance Analysis
Insurance Fund Balance Analysis
Supplemental Pension Fund Balance Analysis
Law Enforcement Fund Balance Analysis
Reserve Fund Balance Analysis

Medicaid Sales & Use Tax Transition Fund
All Funds Balance Analysis

rX-"TIoTmmooOoo>

Recommended and certified as appropriate to the availability
of funds, legal form and conformance with the Procurement
requirements.

CEQ, kjheral Manager/Secretary-Treasurer
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Attachment C
Staffing Level Comparisons
Authorized Staffing Level by Division

2015 2016 2017 2018 2018vs.

Depariment Budget Budget Budget Budget 2017
Divisions
Operations
31 - Paratransit District 183.00 18100 181.00 180.50 (0.50)
32 - Rail District 369.00 369.00 373.00 380.00 7.00
33 - Asset & Configuration Management 12.00 12.00 12.00 12.00 -
34 - Transit Police 165.00 155.00 155.00 155.00 -
35 - Service Management 67.00 60.00 59.00 62.50 3.50
38 - Service Quality Management 69.00 68.00 69.00 69.00 -
39 - Fleet Management 167.00 181.00 181.00 182.00 1.00
46 - Hayden District 612,50 613.25 575.50 565.50 (10.00)
49 - Triskett District 420.00 42925 431.00 431.50 0.50
58 - Intelligent Transportation Systems - 8.00 8.00 8.00 -

Totals 2,063.50 2,076.50 2,044.50 2,046.00 1.50

Finance & Administration

10 - Office of Business Development 4.00 4.00 4.00 4.00 -
60 - Accounting 27.00 27.00 27.00 27.00 -
62 - Support Services 7.00 7.00 7.00 7.00 -
64 - Procurement 16.00 16.00 16.00 16.00 -
65 - Revenue 18.00 18.00 18.00 18.00 -

Totals 72.00 72.00 72.00 72.00 -

Engineering & Project Management

55 - Project Support 4.00 4.00 4.00 4.00 -
57 - Programming & Planning 4.00 4.00 4.00 4.00 -
80 - Engineering & Project Development 18.00 20.00 20.00 20.00 -

Totals 26.00 28.00 28.00 28.00 -

Legal Affairs

15 - Safety 7.50 7.50 7.75 7.75 -
21 - Legal 24.00 24.00 24.00 24.00 -
22 - Risk Management 8.50 8.75 8.00 8.00 -

Totals 40.00 40.25 39.75 39.75 -

Human Resources

14 - Human Resources 17.00 17.00 19.00 18.00 (1.00)

18 - Labor & Employee Relations 6.00 6.00 6.00 6.00 -

30 - Training & Employee Development 26.00 28.00 27.00 27.00 -
Totals 49.00 51.00 52.00 51.00 (1.00) .

Executive

12 - Executive 4.00 5.00 6.00 6.00 -

16 - Secretary/Treasurer - Board of Trustees 11.00 11.00 11.00 11.00 -

19 - Internal Audit 7.00 7.00 8.00 8.00 -

53 - Marketing & Communication 29.00 30.00 30.00 28.75 (1.25)

61 - Information Technology 32.00 31.00 32.00 32.00 -

67 - Office of Management & Budget 10.00 10.00 9.00 10.00 1.00
Totals 93.00 94.00 96.00 95.75 (0.25)

Grand Total 2,343.50 2,361.75 2,332.25 2,332.50 0.25
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