RESOLUTION NO. 2018-118

TO AMEND THE FISCAL YEAR 2018 APPROPRIATIONS FOR THE
GENERAL FUND, AS ADOPTED IN RESOLUTION NO. 2018-082, TO
PROVIDE FOR AN INCREASE IN THE AMOUNT OF $15,000,000 FOR
CURRENT EXPENSES AND FOR CERTAIN OTHER EXPENDITURES OF
THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY

WHEREAS, it is in the best interest of the Greater Cleveland Regional Transit
Authority (“Authority”) to amend the Fiscal Year 2018 appropriations for the General Fund in the
amount of $15,000,000, which will allow for an increase in the transfers to the Insurance Fund,
Capital Improvement Fund, and Reserve Fund; and

WHEREAS, the Authority has an Insurance Fund that includes both self-insurance and
purchased insurance, as well as payment of claim settlements, and must maintain an ending
balance based on the recommendation of the Director of Risk Management; and

WHEREAS, a transfer of $5 million must be made to pay claim settlements from the
Insurance Fund and maintain the recommended ending balance; and

WHEREAS, the Authority has a Capital Improvement Program (“CIP") that identifies all
of the expenditures or outlays for the capital projects for the Authority, including the Radio
Replacement Project; and

WHEREAS, the Authority has received grant funds from the Federal Highway
Administration for the Radio Replacement Project, which is a competitive grant that requires a
50/50 match; and

WHEREAS, a transfer of $5 million to the Capital Improvement Fund is needed for the
local match; and

WHEREAS, the Reserve Fund helps to protect the Authority from future economic
downturns, as well as significant increases in fuel and hospitalization costs, to financially plan
for payment of earned vacation hours when an employee separates or retires, to establish a
method to account for future budget years with 27 pay periods, and to begin the process to
accumulate sufficient funds to replace the Authority’s aging revenue vehicles; and

WHEREAS, on March 27, 2018, the transfer to the Reserve Fund was reduced by $5
million through Resolution No. 2018-30; and

WHEREAS, it is in the best interest of the Authority to increase the transfer to the |
Reserve Fund by $5 million for the replacement of rail vehicles; and

WHEREAS, the Board of Trustees adopted the 2018 General Fund Budget on
December 19, 2017 through Resolution No. 2017-117, and amended the 2018 General Fund
Budget on March 27, 2018 through Resolution No. 2018-030, and again on August 21, 2018
through Resolution No. 2018-082; and

WHEREAS, the Operational Planning & Infrastructure Committee of the Board of
Trustees reviewed and discussed the proposed increase to the 2018 General Fund Budget on
November 13, 2018 and again on December 4, 2018 and recommended its approval by the
Board on December 18, 2018.
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NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the Authority, during the period of January 1, 2018 through December 31, 2018 (“Fiscal Year
2018"), as set forth in Resolution No. 2017-117, adopted by the Board on December 19, 2017,
Resolution No. 2018-030, adopted by the Board on March 27, 2018, and Resolution No. 2018-
082, adopted by the Board on August 21, 2018, are hereby amended as follows:

2018 Budget
Resolution No. Amended vs.
General Fund 2018-082 Current

Amended 2018 Amended 2018 Addition /
Appropriation Appropriation (Reduction)
Operations Division

DMSION TOTAL $ 208,295286 $ 208295286 $ -
FINANCE & ADMINISTRATION DIVISION
DMVISION TOTAL 8,070,689 8,070,689 $ -
ENGINEERING & PROJECT MANAGEMENT DIVISION
DMISION TOTAL 3,507,047 3,507,047 $ -
LEGAL AFFAIRS DIVISION
DIVISION TOTAL 9,552,877 9,652,877 $ -
HUMAN RESOURCES DIVISION
DMISION TOTAL 6,722,429 6,722,429 $ -
EXECUTIVE DIVISION
12 EXECUTIVE
1,236,613 1,236,613 $ -
16 SECRETARY/TREASURER - BOARD OF TRUSTEES
274,743 274,743 % -
19 INTERNAL AUDIT
898,618 898,618 $ -
53 MARKETING & COMMUNICATIONS
3,285,415 3,285415 $ -
61 INFORMATION TECHNOLOGY
6,606,196 6,606,196 $ -
67 OFFICE OF MANAGEMENT & BUDGET
5,632,694 5632694 $ -
99 FUND TRANSFERS
Personnel Services - - $ -
Other Expenditures 33,477,479 48,477,479 $ 15,000,000
33,477,479 48,477,479 $ 15,000,000
DMISION TOTAL 51,411,758 66,411,758 $ 15,000,000
GRAND TOTAL $ 287,560,086 $ 302,560,086 $ 15,000,000
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INSURANCE FUND

Claims & Premium Outlay $2,329,480 $4,129,480 $1,800,000

Section 2. That all other provisions of Resolution No. 2017-117, not otherwise
amended, shall remain in full force and effect.

Section 3. That this resolution shall become effective immediately upon its adoption.

i L)
Adopted: December 18, 2018 W ”’(/

President A\ —
Attest: %M ( 50 /)«D‘

Interim CEO, General Manager/Secretary-Treasurer
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STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:
2018-118
TO PROVIDE FOR AN INCREASE IN THE FISCAL YEAR 2018 Date:
APPROPRIATIONS FOR THE GENERAL FUND IN THE December 13, 2018
AMOUNT OF $15,000,000 FOR CURRENT EXPENSES AND Initiator:
TRANSFERS OF THE GREATER CLEVELAND REGIONAL Office of Management
TRANSIT AUTHORITY & Budget

ACTION REQUEST:
Approval ] Review/Comment [] Information Only 7 Other

1.0

2.0

3.0

4.0

5.0

6.0

7.0

PURPOSE/SCOPE: This action will authorize an amendment to increase the
appropriations for the 2018 General Fund Budget by $15,000,000 for transfers to the
Insurance Fund, Capital Improvement Fund, and Reserve Fund.

DESCRIPTION/JUSTIFICATION: The proposed amendment to increase the appropriations
for the 2018 General Fund Budget is to help protect the Authority and provide local match
funding for the Radio Replacement project.

The proposed amendment to increase the 2018 transfer to the Insurance Fund by $5 million
is to pay for claim settlements and maintain the recommended ending balance. The $5 million
increase in the 2018 transfer to the Reserve Fund is to help the Authority financially plan for
the replacement of the Authority’s aging rail fleet. The increase to the transfer to the Capital
Improvement Fund by $5 million is to fund the local match requirement for the Federal
Highway Administration grant received for the Radio Replacement Project.

The amended budget and fund transfers proposed for adoption represent the Authority’s
spending plans for operation of the transit system in FY 2018. The 2018 Amended General
Fund Budget for FY 2018 provides for an increase of $15,000,000 from the previous
amended 2018 General Fund Budget approved in Resolution No. 2018-082 on August 21,
2018. _

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The proposed amendment will increase transfers to the Insurance Fund,
Capital Improvement Fund, and Reserve Fund, as established by Resolution No. 2017-117
and amended by Resolution No. 2018-030, and as amended by Resolution No. 2018-082.

ECONOMIC IMPACT: The proposed amendment will increase the total transfers to the
Insurance, Capital Improvement, and Reserve Funds by $15,000,000 from the previous
Fiscal Year 2018 Amended Budget.

ALTERNATIVES: Modify or not approve the budget amendment as proposed. This will
prevent the Authority from setting aside funds in support of Insurance claims and premiums,
Capital projects, and Reserve Funds.
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8.0 RECOMMENDATION: The proposed 2018 Amended General Fund Budget has been
reviewed by the Operational Planning & Infrastructure Committee and is recommended for
adoption. It is recommended that the Board approve the proposed FY 2018 Amended
General Fund Budget and Fund Transfers as proposed herein.

9.0 ATTACHMENTS:

Attachment A: 2018 Amended General Fund Balance Analysis
Attachment B: 2018 Financial Policy Goals

Attachment C: 2018 Capital Improvement Fund Balance Analysis
Attachment D: 2018 Bond Retirement Fund Balance Analysis
Attachment E: 2018 Insurance Fund Balance Analysis

Attachment F: 2018 Supplemental Pension Fund Balance Analysis
Attachment G: 2018 Law Enforcement Fund Balance Analysis
Attachment H: 2018 Reserve Fund Balance Analysis

Attachment I: 2018 Medicaid Sales & Use Tax Transition Account
Attachment J: 2018 All Funds Balance Analysis

Recommended and certified as appropriate to the availability
of funds, legal form and conformance with the Procurement
requirements.

At H 1

Interim CEO, General hﬁanager/Secretary-Treasurer
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