RESOLUTION NO. 2018-119

MAKING APPROPRIATIONS FOR THE CURRENT EXPENSES AND OTHER
EXPENDITURES FOR THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY DURING THE FISCAL YEAR 2019

WHEREAS, there is both a legal and managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the operation of this
public transportation system in the fiscal year to be paid or met from the said revenue; and

WHEREAS, in order to meet those requirements, a budget for the Greater Cleveland
Regional Transit Authority (“Authority”) for the fiscal year beginning January 1, 2019 and ending
December 31, 2019 (“2019 General Fund Budget”) was prepared; and

WHEREAS, said budget has been made conveniently available for public inspection
for at least ten (10) days by having at least two (2) copies thereof on file in the GCRTA Office of
Management and Budget; and

WHEREAS, the Operational Planning & Infrastructure Committee of the Board of
Trustees discussed the 2019 budget on November 13, 2018 and December 4, 2018, and public
hearings were held on November 13, 2018 and December 4, 2018, with public notices given by
publication in the Cleveland Plain Dealer on October 25, 2018; and

WHEREAS, the 2019 Capital Improvement Plan was approved on May 15, 2018
through Resolution No. 2018-047 and will be amended on December 18, 2018, increasing the
funding by $4,169,683, for a total amended appropriation of $68,072,011.

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the Authority, during the period of January 1, 2019 through December 31, 2019 (“Fiscal Year
2019%), are as indicated below. Furthermore, in order that the amounts expended and
encumbered in each classification during Fiscal Year 2019 are set aside and appropriated, the
Board hereby sets aside and appropriates the following: : :
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General Fund

Operations Division
31 PARATRANSIT DISTRICT
Personnel Services
Other Expenditures

32 RAIL DISTRICT
Personnel Services
Other Expenditures

33 ASSET & CONFIG MGMT
Personnel Services
Other Expenditures

34 TRANSIT POLICE
Personnel Services
Other Expenditures

35 SERVICE MANAGEMENT
Personnel Services
Other Expenditures

38 SERVICE QUALITY MGMT
Personnel Services
Other Expenditures

"39 FLEET MANAGEMENT
Personnel Services
Other Expenditures

43 PASS THRUS
Personnel Services
Other Expenditures

2019

Appropriation

$ 15,171,023

9,304,285

24,475,308

31,234,430
7,565,492

38,789,922

994,454
953,250

1,947,704

13,920,079
406,771

14,326,850

4,305,344
1,159,583

5,464,927

7,420,065
4,300

7,424,365

15,890,873
21,935,406

37,826,279
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46 HAYDEN DISTRICT
Personnel Services
Other Expenditures

49 TRISKETT DISTRICT
Personnel Services
Other Expenditures

58 INTELLIGENT TRANSP. SYSTEMS
Personnel Services
Other Expenditures

DIMISION TOTAL

FINANCE & ADMINISTRATION DIVISION
10 OFFICE OF BUSINESS DEVELOPMENT
Personnel Services
Other Expenditures

60 ACCOUNTING
Personnel Services
Other Expenditures

62 SUPPORT SERVICES
Personnel Services
Other Expenditures

64 PROCUREMENT
' Personnel Services
Other Expenditures

65 REVENUE
Personnel Services
Other Expenditures

67 OFFICE OF MANAGEMENT & BUDGET
Personnel Services
Other Expenditures

DIVISION TOTAL

$ 43,825,636
475,670

44,301,306

33,196,095
153,400

33,349,495

776,780
502,800

1,279,580
$ 209,185,736

$ 391,358
3,065

394,423

2,486,333
503,279

2,989,612

592,759
389,101

981,860

1,568,624
28,150

1,696,774

1,485,994
637,755

2,123,749

814,193
4,703,400

5,517,593
$ 13,604,011
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ENGINEERING & PROJECT MANAGEMENT DIVISION
55 PROJECT SUPPORT
Personnel Services
Other Expenditures

57 PROGRAMMING & PLANNING
Personnel Services
Other Expenditures

80 ENGINEERING & PROJECT DEVELOPMENT
Personnel Services
Other Expenditures

DMISION TOTAL

LEGAL AFFAIRS DIVISION
15 SAFETY
Personnel Services
Other Expenditures

21 LEGAL
Personnel Services
Other Expenditures

22 RISK MANAGEMENT
Personnel Services
Other Expenditures

DIVISION TOTAL

HUMAN RESOURCES DIVISION
' 14 HUMAN RESOURCES
Personnel Services
Other Expenditures

18 LABOR & EMPLOYEE RELATIONS
Personnel Services
Other Expenditures

30 TRAINING & EMPLOYEE DEVELOPMENT
Personnel Services
Other Expenditures

DIVISION TOTAL

534,454
3,200

537,654

440,781
413,353

854,134

1,928,949
154,025

2,082,974
3,474,762

665,523
377,600

1,043,123

2,603,385
1,673,410

4,276,795

670,115
3,658,694

4,328,809
9,648,727

1,773,297
416,675

2,189,972

762,535
406,575

1,169,110

2,621,343
711,836

3,333,179
6,692,261
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EXECUTIVE DIVISION
12 EXECUTIVE

Personnel Services $ 1,143,916
Other Expenditures 323,477
1,467,393
16 SECRETARY/TREASURER - BOARD OF TRUSTEES
Personnel Services 121,229
Other Expenditures 123,700
244 929
19 INTERNAL AUDIT
Personnel Services 821,693
Other Expenditures 100,775
922,468
53 MARKETING & COMMUNICATIONS
Personnel Services 1,181,518
Other Expenditures 1,004,278
2,185,796
61 INFORMATION TECHNOLOGY
Personnel Services 3,095,139
Other Expenditures 3,996,554
7,091,693

99 FUND TRANSFERS
Personnel Services -
Other Expenditures 31,830,292

31,830,292
DIMVISION TOTAL $ 43,742,571
GRAND TOTAL $ 286,348,068

CAPITAL IMPROVEMENT FUNDS
(Resolution No. 2018-047, approved May 15, 2018
Resolution No. 2018-xxx, amended December 18, 2018)

Construction and Acquisition of $68,072,011
Transit Facilities and Equipment

BOND RETIREMENT FUND

Debt Service — Principal $10,405,589
Debt Service — Interest 5,477,090
Other 1,500
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INSURANCE FUND

Claims & Premium Outlay $7,014,000

SUPPLEMENTAL PENSION FUND

Benefits Payments $60,000
LAW ENFORCEMENT FUND

Safety & Security Training $0

Capital & Related ltems 0

RESERVE FUND

Transfers to General Fund 30
Transfers to RTA Development Fund 0
CUMULATED APPROPRIATIONS
General Fund $286,348,068
Capital Improvement Funds 68,072,011
Bond Retirement Fund 15,884,179
Insurance Fund 7,014,000
Supplemental Pension Fund 60,000
Law Enforcement Fund 0
Reserve Fund : : 0

Section 2. That transfers of funds may be made in this appropriation budget from one
division to another, or from one department to another, or from one line item to another, or from
one fund to another, and that transfers of funds shall be reported to the Board within thirty (30)
days after the end of the month in which said transfer occurred.

Section 3. As part of this appropriation, the Interim CEO, General Manager/Secretary-
Treasurer is granted the authority to upgrade or downgrade positions within the Authority
provided that the total number of positions approved in the budget is not exceeded.
Furthermore, the Interim CEO, General Manager/Secretary-Treasurer may transfer positions
from one department to another so long as the total number of positions approved in the budget
is not exceeded.
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Section 4. That as part of this appropriation, the Interim CEO, General
Manager/Secretary-Treasurer is granted the authority to make expenditures for coffee, meals,
refreshments, and other amenities for Authority employees or other persons in furtherance of
official business of GCRTA. The appropriation includes $40,325 allocated to the following
departments:

10 — Office of Business Development $150
12 — Executive 2,500
14 — Human Resources 5,800
15 — Safety 4,900
16 — Secretary/Treasurer — Board of Trustees 1,500
18 — Labor & Employee Relations 7,750
19 — Internal Audit 750
21 — Legal 2,500
30 — Training & Employee Development 1,500
31 — Paratransit District 100
32 — Rail District 500
33 — Asset & Configuration Management 250
34 — Transit Police 50
35 — Service Management 1,000
38 — Service Quality Management 100
39 - Fleet Management 800
46 — Hayden District 400
49 — Triskett District 400
53 — Marketing & Communication 5,125
55 — Project Support 100
57 — Programming & Planning 100
60 — Accounting 1,000
61 — Information Technology 750
64 — Procurement 150
65 — Revenue 50
67 - Office of Management & Budget 1,300
80 — Engineering & Project Development 800

$40,325

Section 5. That the Board of Trustees hereby approves the Greater Cleveland
Regional Transit Authority’s 2019 Management and Non-Bargaining Salary Structure, as set
forth in Attachment A.

Section 6. That this resolution from time to time may be amended in order to
appropriate additional monies that may be received in Fiscal Year 2019.

Section 7. That this resolution shall become effective immediately upon its adoption.

Attachment A — GCRTA 2019 Management & Non-Bargaining Salary Structure

Adopted: December 18, 2018

Presiden\k \
Attest: %/M, p AO

Interim CEO, General Manager/Secretary-Treasurer
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Form 100-326

07-03-97 Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.:

2018-119

APPROVING THE GREATER CLEVELAND REGIONAL TRANSIT Date:
AUTHORITY’S 2019 BUDGET December 13, 2018

Initiator:
Office of Management
& Budget

ACTION REQUEST:
Approval 7 Review/Comment [] Information Only 7 Other

1.0

2.0

3.0
4.0
5.0

6.0

PURPOSE/SCOPE: This action will authorize an Appropriations Budget for Fiscal Year
(“FY") 2019 for the operation of the transit system,; for required fund transfers for Capital
Improvements, Bond Retirement, Pension Fund, Reserve Fund, and to maintain the
Insurance Fund minimum balance; for a Capital Budget covering locally-funded and grant-
funded projects; and for the Bond Retirement, Insurance, Supplemental Pension, Reserve,
and Law Enforcement Funds.

DESCRIPTION/JUSTIFICATION: FY 2019 begins January 1, 2019 and ends December
31, 2019. The process for developing the Capital Improvement Budget for FY 2019 began
in January 2018. It involved extensive staff analysis and preparation, as well as a meeting
of the Board's Operational Planning & Infrastructure Committee on May 1, 2018 and a
public hearing held on May 1, 2018. The Capital Improvement Budget for FY 2019 was
approved by the Board of Trustees on May 15, 2018 through Resolution 2018-047. The FY
2019 Capital Improvement Budget will be amended by the Board of Trustees on December
18, 2018. An increase of $4.2 million is needed to pay for a printing press, combine two (2)
track projects, from Westpark Station to the Airport Tunnel, and align the budget with
anticipated grants.

The process for developing the Operating Budget for FY 2019 began in August 2018. It
also involved extensive staff analysis and preparation as well as a meeting of the Board's
Operational Planning & Infrastructure Committee on November 13, 2018. A second
presentation was held on December 4, 2018. One public hearing was held on November
13, 2018 and a second was held on December 4, 2018 to discuss the 2019 Operating
Budget and the increase to the 2019 Capital Improvement Budget. The budgets and fund
transfers proposed for adoption herein represent the Authority’s spending plans for
operation of the transit system and capital improvements to the transit system in 2019.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The 2019 appropriation for General Fund expenditures totals
$286,348,068. It includes $192,437,918 for personnel services, providing salaries,
overtime, payroll taxes, and fringe benefit resources needed to fund 2,333.5 positions. The
2019 Capital Improvement Budget provides for the upkeep of the Authority’s existing
infrastructure, facilities, and equipment, and also provides for the implementation of projects
included in the Long-Range plan.

ECONOMIC IMPACT: The proposed 2019 General Fund appropriations budget and fund
transfers provides for spending $286,348,068 on estimated revenues of $312,778,505,
leaving a year-end balance of $26,430,437 as an operating reserve.
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2019 Budget
Page 2

7.0 ALTERNATIVES: Modify the proposed 2019 General Fund budget by adding or subtracting

expenditures or revenues for specific activities, positions or programs.

8.0 RECOMMENDATION: The proposed 2019 General Fund Budget has been reviewed by the
Operational Planning & Infrastructure Committee and is recommended for adoption. It is
recommended that the Board approve the proposed FY 2019 General Fund budget, fund
transfers, and budgets for Bond Retirement, Insurance, Supplemental Pension, Reserve,

and Law Enforcement Funds as proposed herein.

9.0 ATTACHMENTS:

ACSTIOMMOOD>

General Fund Balance Analysis
Financial Policy Goals

Staffing Level Comparisons Analysis
RTA Development Fund Budget Analysis
RTA Capital Fund Budget Analysis

Bond Retirement Fund Balance Analysis
Insurance Fund Balance Analysis
Supplemental Pension Fund

Law Enforcement Fund Balance Analysis
Reserve Fund Balance Analysis

All Funds Balance Analysis

Recommended and certified as appropriate to the availability
of funds, legal form and conformance with the Procurement
requirements.

iz [0

Interim CEO, Generél'Manager/Secretary-Treasurer
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ATTACHMENT C

2019 Proposed Budget

Staffing Level Comparison

2018

2019

Current Proposed

Sum of
Variance

Division Dept. # Dept. Name Positions Positions 2019 vs. 2018
1 - Operations 31 Paratransit District 193.50 193.50 -
32 Rail District 380.00 380.00 -
33 Asset & Configuration Management 11.00 11.00 -
34 Transit Police 155.00 1565.00 -
35 Service Management 60.00 = 60.00 -
38 Service Quality Management 71.00 71.00 -
39 Fleet Management 183.00 183.00 -
46 Hayden District 565.50 565.50 -
49 Triskett District 431.50 431.50 -
_ 58 Intelligent Transportation Systems 8.00 8.00 -
|1 - Operations Total | 2,058.50 2,058.50 -
2 - Finance & Administration 10 Office of Business Development 4.00 4.00 -
60 Accounting 27.00 27.00 -
62 Support Services 7.00 7.00 -
64 Procurement 16.00 16.00 -
65 Revenue 18.00 18.00 -
67 Office of Management & Budget 9.00 9.00 -
|2 - Finance & Administration Total , | 8100  81.00 -
3 - Engineering & Project Management 55 Project Support 6.00 6.00 -
57 Programming & Planning 4.00 4.00 -
80 Engineering & Project Development 20.00 20.00 -
rﬁngineering & Project Management Total | 30.00 30.00 -
4 - Legal Affairs 15 Safety 7.75 7.75 -
21 Legal 24.00 24.00 -
22 Risk Management 8.00 8.00 -
[4-Legal Affairs Total [ 3975 39.75 -
5 - Human Resources 14 Human Resources 19.00 19.00 -
18 Labor & Employee Relations 6.00 6.00 -
30 Training & Employee Development 27.00 27.00 -
|5 - Human Resources Total B | 5200 52.00 -
6 - Executive 12 Executive 7.00 7.00 -
16 Secretary/Treasurer - BOT 11.00 11.00 -
19 Internal Audit 8.50 8.50 -
53 Marketing & Communications 13.75 13.75 -
61 Information Technology 32.00 32.00 -

7

6 - Executive Total

2.25

53350 23335

72.25
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