RESOLUTION NO. 2020-2

AMENDING CHAPTER 220 BOARD OF TRUSTEES OF THE CODIFIED
RULES AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY

WHEREAS, the Board of Trustees of the Greater Cleveland Regional Transit Authority
(“Board”) established bylaws (“Bylaws”) for the Greater Cleveland Regional Transit Authority
(“Authority”) on May 25, 1976 pursuant to Resolution No. 1976-178; and

WHEREAS, the Bylaws have been amended from time to time, most recently in 2019;
and

WHEREAS, the Policies and Procedures of the Board of Trustees, now known as the
Codified Rules and Regulations of the Greater Cleveland Regional Transit Authority (“‘Code”),
including a chapter that relates to the Board of Trustees, were codified in 1989, pursuant to
Resolution 1989-176; and

WHEREAS, in July, 2018, the Board established an Ad Hoc Bylaws Review Committee
(“Committee”) that met periodically since that time to conduct a comprehensive review of the
Bylaws; and

WHEREAS, the Committee has recommended amendments to Chapter 220 of the Code
in conjunction with recommending revisions to the Bylaws; and

WHEREAS, the Board Committee of the Whole has reviewed and considered the
recommendations regarding revisions to Chapter 220; and

WHEREAS, the Board wishes to adopt the recommendations.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Chapter 220 of the Codified Rules and Regulations of the Greater
Cleveland Regional Transit Authority (“Code”) are hereby amended to read as provided in
Attachment A to this resolution.

Section 2. That Section 220.03 of the Code regarding GCRTA'’s Travel Policy and
Procedures is hereby removed from Chapter 220 and enacted as a new Chapter 656 in the
Human Resources part of the Code to reflect the fact that travel provisions apply to all GCRTA
employees and Board members.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article X, Section 2 of the current Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Attachment A: Chapter 220 of the Code
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ATTACHMENT A TO RESOLUTION

CHAPTER 220
Board of Trustees

220.01 Governing Mission

220.02  Individual Trustee Statement of Expectations
220.03 Standing Committee Structure and Responsibilities
220.04 Entering Matters on the Agenda of Meetings
220.05 Compensation and Attendance

220.06 Expense Reimbursement

220.07  Use of Authority Equipment and Computers

CROSS
REFERENCES
Public transportation - see 49 U.S.C.A. 5301 et seq.
Federal Transit Administration, Department of Transportation - see 49
C.F.R. Ch. VI
Board of Trustees - see Ohio R.C. 306.33
Powers of Board of Trustees; rules and regulations - see Ohio R.C. 306.34
Board of Trustees rules for administration and operation — see Ohio R.C.
306.35
Officers - see Bylaws Art. II
Meetings - see Bylaws Art. ITI
Powers and duties - see Bylaws Art. IV
Reimbursement of members of Board of Trustees and officers and employees
of GCRTA for properly incurred expenses — see Bylaws Art. IV, Section 7
Orientation package for new Board members - see ADM. 242.02
Travel Policy — see PERS. 656

220.01 GOVERNING MISSION
The Board of Trustees, as the Authority’s governing body, is accountable for
and works to ensure the following six objectives:

(a) PURPOSE AND PLANNING: This objective ensures that the Authority
accomplishes its intended impact and strategic priorities. It includes:

(1) Periodically updating the Authority’s core values, vision for the
future, and mission.

(2) Playing a leading, proactive role in the Authority’s strategic
decision-making, setting clear strategic directions and priorities for
all Authority operating units.

(3) Ensuring that the Authority’s annual operating plan includes



(b)

©

(d)

(e)

®

measurable performance targets, and that the annual budget
document reflects those targets and addresses the most important
operational issues.

PROFESSIONAL LEADERSHIP: This objective ensures strong top

leadership and partnership. It includes:

(1) At least annually, reaching agreement with the Authority’s
General Manager, CEO, on their specific leadership targets and, at
least annually, evaluating the General Manager, CEO’s
performance.

(2) Determining the General Manager, CEO’s compensation.

(3) Ensuring professional leadership succession.

COMMUNICATION: This objective ensures that members of the Board

serve as informed, articulate ambassadors. It includes:

(1) Being sufficiently knowledgeable and passionate about the
organization’s work.

(2) Advocating with key strategic partners, funders, constituents and
policy makers.

(3) Bringing expertise and relevant information about the external
environment.

FINANCIAL OVERSIGHT AND RESOURCE DEVELOPMENT: This

objective ensures the development of sufficient financial resources and

the prudent use of those resources. It includes:

(1) Striving to ensure that the Authority possesses the financial and
other resources necessary to fully carry out its mission.

(2) Carefully reviewing and adopting the annual budget based on
review of assumptions provided by management.

(3) Monitoring the Authority’s operational and financial performance,
identifying significant issues, and seeing that they are resolved in
a full and timely fashion.

LEGAL AND ETHICAL INTEGRITY: This objective ensures that the
Board complies with applicable legal and ethical standards and is
accountable for that compliance. It includes reviewing, updating and
adhering to the Authority’s Code of Ethics.

BOARD STRUCTURE AND DYNAMICS: This objective ensures

effective Board leadership and conduct. It includes:

(1) Ensuring that the Authority’s Board of Trustees’ governing
capacity and knowledge are developed on an ongoing basis.

(2) Ensuring that Trustees are meaningfully and actively engaged in
the key governing processes outlined herein.

(3) Taking accountability for itself as the Authority’s governing body,



setting clear expectations and annually conducting a Board self-
assessment.

220.02 INDIVIDUAL TRUSTEE STATEMENT OF EXPECTATIONS

(a)

(b)

The responsibilities of a member of the Greater Cleveland Regional
Transit Authority Board are important. The Board fulfills its governance roles and
responsibilities as an aggregate body and individually.

Each Trustee is expected to:

(1)

@)

3
@
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(6)
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Demonstrate genuine concern for the Authority’s mission; keep
informed about its activities and external environment; and share
ideas and pose questions regarding how the organization can best
serve the community and its direct beneficiaries.

Conduct themself in accordance with all applicable laws, rules
and regulations, including the Authority’s Code of Ethics; and
conduct the business of the Authority in a manner consistent with
their fiduciary responsibility to the Authority.

Prepare for, regularly attend and participate in Board meetings,
committee meetings and an annual retreat.

Actively serve on two or more of the Board’s standing or ad-hoc
committees.

Serve as an informed advocate on behalf of the Authority by being
an ambassador throughout the community and by bringing
information, issues and needs to the attention of executive
management and Board leaders.

Attend Authority activities, programs and events (e.g., community
meetings, ribbon cuttings and ceremonies).

Share with professional staff helpful advice and counsel as
requested and needed. As appropriate, keep the Board President
and General Manager, CEO apprised of what is shared.

Work well with professional staff and other Board members as
partners toward achievement of the Authority’s goals; respectfully
communicate; be a team player; contribute to a positive, high
performing culture; and agree on decisions made, even when their
own opinion differs.

220.03 STANDING COMMITTEE STRUCTURE AND RESPONSIBILITIES

(a)

Governance Committee. The Governance Committee is composed of the

President, Vice President and Committee Chairs. Its responsibilities
include:

(1

Developing the Board Governing Mission and recommend its
adoption by the full Board.



(b)

(©

2)
3

4
)
(6)
(7)
®

Overseeing how the Board functions and Board self-management.
Developing plan and budget for Board member governing skills
development.

Nominating a slate of Board officers to the full Board
Coordinating and monitoring standing committees.

Preparing Board meeting agendas.

Recommending revisions to the Bylaws.

Managing the Board/General Manager, CEO and Board/Internal
Audit working relationships, annual evaluation and succession
planning.

Operational Planning & Infrastructure Committee. The Operational

Planning & Infrastructure Committee is future-oriented. Its
responsibilities include:

)

(2)
3
4

(5)
(6)
M

Development of the annual operating and capital plans and
budgets and service plan.

Approval of infrastructure/buses projects supported by the Plan
Development of the annual tax budget.

Development/Approval of fare structure and other revenue
sources.

Monitor and update the values, vision and mission statements.
Review all environmental and Title VI updates.

Monitor fuel hedging program.

Organizational, Services & Performance Monitoring Committee. The

responsibilities of the Organizational, Services & Performance
Monitoring Committee include:

(1
2)

3)
@
®)

6

Approval of service agreements that support RTA’s day-to-day
mission.

Designing the operational and financial reporting and monitoring
plan regarding:

Affirmative Action / DBE goals

Budget Adherence and Financial Performance

Operating Policies

. Productivity

Quarterly Management Report

Ridership

Service Planning updates/Adjustments

Reviewing operational policies meriting the Board’s attention.
Reviewing performance reports and reporting to the full Board.
Providing input on major internal administrative systems
upgrades, such as accounting and information technology system
upgrades.

Presenting an overall assessment of annual financial and
operational performance at an annual strategic planning working

CEEDOE R



session with the full Board.

(d)  Audit, Safety Compliance and Real Estate Committee. The
responsibilities of the Audit, Safety Compliance and Real Estate
Committee include:

(1) Safety plan monitoring and compliance.

(2) Security plan monitoring and compliance.

(3) External and Internal Audit functions.

(4) Reviewing and approving audit firm, reports and corrective
actions, briefing full Board on audits and monitoring audit
corrective actions.

(5) Reviewing and approving real estate transactions.

(6) Property and liability insurance.

(e) External and Stakeholder Relations and Advocacy Committee. The
responsibilities of the External and Stakeholder Relations and
Advocacy Committee include:

(1) Overseeing the development of strategies for image building.

(2) Overseeing the Board’s speakers bureau

(38) Overseeing the development and implementation of GCRTA
legislative/governmental relations policies and strategies.

(4) Advocating for public transit and public transit funding.

() Advocating for partners and stakeholders to enhance public
transit.

(6) Developing strategies and plans for non-Board volunteer
involvement (e.g., Community Advisory Committee).

(7) Oversee interagency agreements.

220.04 ENTERING MATTERS ON THE AGENDA OF MEETINGS.

(a) Matters for listing on the agenda prepared in advance of meetings of the
Board of Trustees may be introduced by any member of the Board or by the General
Manager, CEO, the Secretary-Treasurer or the Deputy General Manager-Legal
Affairs.

(b) Such matters shall take written form as draft proposed resolutions, as letters
or as reports.

(¢) Suchmatters shall be presented to the Secretary-Treasurer for inclusion on
the agenda of any specific meeting of the Board not later than 12:00 noon of the third
business day prior to the day of such meeting.

(d) Resolutions that have been returned to the Board for its further
consideration after action by one or more of its committees shall be presented under
“Old Business.”



(e) All matters to be considered that have not been introduced in the agenda
or at a previous meeting shall be presented under “New Business.”

(f) This section shall not be construed so as to preclude bona fide emergency

action by the Board at any regular or special meeting of the Board.
(Res. 1987-111. Passed 5-20-87; Res. 1999-147. Passed 10-26-99.)

220.056 COMPENSATION AND ATTENDANCE.

(a) The annual compensation for the President of the Board of Trustees
1s hereby established in the amount of six thousand dollars ($6,000).

(b) The annual compensation for members of the Board of Trustees, other
than the President, is hereby established in the amount of four thousand,
eight hundred dollars ($4,800).

(c) A Board member has the right to decline compensation.

(d) Members of the Board of Trustees will be permitted two absences from
regularly scheduled Board meetings and two absences from committee meetings of
committees of which they are a member during each calendar year without penalty.

(e) If a member of the Board of Trustees misses more than two regularly
scheduled Board meetings or two meetings of a committee on which that Board
member sits, such absence(s) will be referred to the Governance Committee for review
and determination as to whether a penalty or action should be imposed or taken.

(® If a member of the Board of Trustees misses a special Board meeting, such
absence will be without penalty. (Res. 1998-119. Passed 9-15-98.)

220.06 EXPENSE REIMBURSEMENT.

(a) Members of the Board of Trustees will be reimbursed for properly incurred
expenses in accordance with Article I, Section 3 and Article IV, Section 7 of the
Bylaws.

(b) Travel expenses will be reimbursed in accordance with the Authority’s
travel policy.

220.07 USE OF AUTHORITY EQUIPMENT AND COMPUTERS

(a) A member of the Board of Trustees may request the use of Authority-
owned equipment and electronic devices for the purpose of conducting Authority



business.

(b) The use of Authority equipment and computers by members of the
Board of Trustees will be governed by the provisions of the Authority’s Personnel
Policies and Procedures, and applicable administrative procedures.

(© Failure to abide by the Authority’s policies and procedures will result
in the Authority notifying the Board’s Governance Committee for appropriate
action.
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PURPOSE/SCOPE: This resolution will amend Chapter 220 Board of Trustees of the
Codified Rules and Regulations (“Code”) of the Greater Cleveland Regional Transit Authority
and move Section 220.03 regarding GCRTA'’s Travel Policy and Procedures to the Human
Resources part of the Code to reflect the fact that these travel provisions apply to all GCRTA
employees and Board members.

DESCRIPTION/JUSTIFICATION: The Bylaws were adopted on May 25, 1976, pursuant to
Resolution No. 1976-178 and have been amended from time to time, most recently in 2019.
The Policies and Procedures of the Board of Trustees, including a chapter that relates to the
Board of Trustees, were codified in 1989, pursuant to Resolution 1989-176. The Ad Hoc
Bylaws Review Committee (“Committee”) of the Board of Trustees (“Board”) has met
periodically since July 2018 to review the Bylaws and discuss revisions that might be needed
to the Bylaws and Chapter 220 of the Code. The work of the Committee has been completed.
As a result of the review, the Committee recommended several amendments to Chapter 220,
as outlined on the red-line version attached hereto.

The recommendation was considered by the Committee of the Whole and has been referred
to the Board of Trustees for action.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will result in a clear, accurate and current policy
that reflects the current operations of the Authority.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would result in
the recommendations of the Committee not being adopted and Chapter 220 not, being
updated.

RECOMMENDATION: This resolution was discussed by the Board of Trustees Committee of
the Whole at a special meeting on January 9, 2020. It is recommended that this resolution

be adopted.

ATTACHMENT A: Redline copy of revisions to Chapter 220

Recommended and certified as appropriate to the availability
of funds, legal form and conformance with the Procurement
requirements.

?’eneral Manager, Chief Executive Officer




ATTACHMENT A TO STAFF SUMMARY

CHAPTER 220
Board of Trustees

220.01 Gover nmg MISSIOI’I

220.02  Individual Trustee Statement of Expectations
220.03  Standing Committee Structure and Responsibilities

2:20-01220.04 Entering matters on the agenda of meetings-
220-02220.05 Compensation- and Attendance
220-03220.06 Expense reimbursement.

220.07  Use of Authority Equipment and Computers

CROSS
REFERENCES
HebanmassPublic transportation - see 49 U.S.C.A. 16015301 et seq.
Heban MassTransportationFederal Transit Administration, Department
of Transportation - see 49 C.F.R. Ch. VI
Board of Trustees - see Ohio R.C. 306.33
Powers of Board of Trustees; rules and regulations - see Ohio R.C. 306.34
Board of Trustees rules for administration and operation — see Ohio R.C.
306.35
Officers - see Bylaws Art. IT Meetings - see Bylaws Art. 111
Powers and duties - see Bylaws Art. IV
Reimbursement of members of Board of Trustees and officers and employees
of GCRTA for properly incurred expenses — see Bylaws Art. IV, Section 7
Orientation package for new Board members - see ADM. 242.02
Travel Policy — see PERS. 656
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220.01 GOVERNING MISSION
The Board of Trustees, as the Authority’s governing body, is accountable for
and works to ensure the following six objectives:

(a) PURPOSE AND PLANNING: This objective ensures that the Authority
accomplishes its intended impact and strategic priorities. It includes:
(1) Periodically updating the Authority’s core values, vision for the

future, and mission.

(2) Playing a leading, proactive role in the Authority’s strategic
decision-making, setting clear strategic directions and priorities for
all Authority operating units.

(3) Ensuring that the Authority’s annual operating plan includes
measurable performance targets. and that the annual budget
document reflects those targets and addresses the most important
operational issues.

(b) PROFESSIONAL LEADERSHIP: This objective ensures strong top
leadership and partnership. It includes:

(1) At least annually, reaching agreement with the Authority’s,
General Manager, CEO, on their specific leadership targets and, at
least annually, evaluating the General Manager. CEO’s
performance.

(2) Determining the General Manager. CEOQ’s compensation.

(3) Ensuring professional leadership succession.

(c) COMMUNICATION: This objective ensures that members of the Board
serve as informed, articulate ambassadors. It includes:
(1) Being sufficiently knowledgeable and passionate about the
organization’s work.
(2) Advocating with kev strategic partners, funders, constituents and
policy makers.
(3) Bringing expertise and relevant information about the external




environment.

(d) FINANCIAL OVERSIGHT AND RESOURCE DEVELOPMENT: This
objective ensures the development of sufficient financial resources and
the prudent use of those resources. It includes:

(1) Striving to ensure that the Authority possesses the financial and
other resources necessary to fully carry out its mission.

(2)  Carefully reviewing and adopting the annual budget based on
review of assumptions provided by management.

(3) __ Monitoring the Authority’s operational and financial performance,

identifying significant issues, and seeing that they are resolved in

a full and timely fashion.

(e) LEGAL AND ETHICAL INTEGRITY: This objective ensures that the
Board complies with applicable legal and ethical standards and is
accountable for that compliance. It includes reviewing, updating and
adhering to the Authority’s Code of Ethics.

€)) BOARD STRUCTURE AND DYNAMICS: This objective ensures

effective Board leadership and conduct. It includes:

(1) Ensuring that the Authority’s Board of Trustees’ governing
capacity and knowledge are developed on an ongoing basis.

(2)  Ensuring that Trustees are meaningfully and actively engaged in
the key governing processes outlined herein.

(3)  Taking accountability for itself as the Authority’s governing body,
setting clear expectations and annually conducting a Board self-
assessment.

220.02 INDIVIDUAL TRUSTEE STATEMENT OF EXPECTATIONS

(a) The responsibilities of a member of the Greater Cleveland Regional
Transit Authority Board are important. The Board fulfills its governance roles and
responsibilities as an aggregate body and individually.

(b) Each Trustee is expected to:

(1) Demonstrate genuine concern for the Authority’s mission: keep
informed about its activities and external environment; and share
ideas and pose questions regarding how the organization can best
serve the community and its direct beneficiaries.

(2)  Conduct themself in accordance with all applicable laws. rules
and regulations. including the Authority’s Code of Ethics: and
conduct the business of the Authority in a manner consistent with
their fiduciary responsibility to the Authority.

(3) Prepare for, regularly attend and participate in Board meetings,




committee meetings and an annual retreat.

(4)  Actively serve on two or more of the Board’s standing or ad-hoc
committees.

(5) Serve as an informed advocate on behalf of the Authority by being
an ambassador throughout the community and by bringing
information, issues and needs to the attention of executive
management and Board leaders.

(6) Attend Authority activities, programs and events (e.g., community
meetings, ribbon cuttings and ceremonies).

(7) Share with professional staff helpful advice and counsel as
requested and needed. As appropriate, keep the Board President
and General Manager, CEO apprised of what is shared.

(8)  Work well with professional staff and other Board members as
partners toward achievement of the Authority’s goals; respectfully
communicate; be a team player: contribute to a positive, high
performing culture; and agree on decisions made, even when their
own opinion differs.

220.03 STANDING COMMITTEE STRUCTURE AND RESPONSIBILITIES

(a) Governance Committee. The Governance Committee is composed of the

President, Vice President and Committee Chairs. Its responsibilities

include:
(1) Develop the Board Governing Mission and recommend its
adoption by full Board.

(2)  Oversee how the Board functions and Board self-management.

(3)  Develop plan and budget for Board member governing skills
development.

(4)  Nominating a slate of Board officers to the full Board

(6)  Coordinate and monitor Standing Committees

(6) Prepare Board Meeting agendas.

(7)  Recommend revisions to the Bylaws.

(8) Manage the Board/General Manager. CEO and Board/Internal
Audit working relationships, annual evaluation and succession

planning.

(b) Operational Planning & Infrastructure Committee. The Operational
Planning & Infrastructure Committee is future-oriented. Its
responsibilities include:

(1)  Development of the annual Operating and Capital Plan & Budget
and Service Plan

2)  Approval of infrastructure/buses projects supported by the Plan

(3)  Development of the annual Tax Budget

(4)  Development/Approval of fare structure and other revenue sources

(5)  Monitor and update the Values, Vision and Mission Statements




(6)  Review all environmental and Title VI updates
(7Y Monitor Fuel Hedging Program

(c) Organizational, Services & Performance Monitoring Committee. The
responsibilities of the Organizational, Services & Performance
Monitoring Committee include:

(1) Approval of service agreements that support RTA’s day-to-day
mission.
(2)  Design the operational and financial reporting and monitoring
plan regarding:
A. Affirmative Action / DBE goals
B. Budget Adherence and Financial Performance
C. Operating Policies
D. Productivity
E. Quarterly Management Report
F. Ridership
G. Service Planning updates/Adjustments
(3)  Review operational policies meriting the Board’s attention
(4) Review performance reports and report to full Board
(5)  Provide input on major internal administrative system upgrades,
such as accounting and information technology system upgrades.
(6) Present an overall assessment of annual financial and operational
performance at an annual strategic planning working session with
the full Board.

(d) Audit, Safety Compliance and Real Estate Committee. The
responsibilities of the Audit, Safety Compliance and Real Estate
Committee include:

(1) Safety plan monitoring and compliance
(2)  Security plan monitoring and compliance
(3)  External and Internal Audit functions
(4) Review and approve audit firm. reports and corrective actions,
brief full Board on audits and monitor audit corrective actions
(5)  Review and approve real estate transactions
(6)  Property and liability insurance
(e) External and Stakeholder Relations and Advocacy Committee. The

responsibilities of the External and Stakeholder Relations and
Advocacy Committee include:

(1) Oversee the development of strategies for image building.

(2)  Oversee the Board’s Speakers Bureau

(3) _ Oversee the development and implementation of GCRTA
legislative/governmental relations policies and strategies.

(4)  Advocate for public transit and public transit funding.

(5)  Advocate for partners and stakeholders to enhance public transit




(6) Develop strategies and plans for non-Board volunteer involvement
(e.g.. Community Advisory Committee)
(7) __Oversee interagency agreements.

220-01220.04 ENTERING MATTERS ON THE AGENDA OF MEETINGS.

(a) Matters for advance listing on the agenda prepared in advance of meetings
of the Board of Trustees mav be introduced by anv member of the Board or by the
General Manager, CEQ, the {Secretarv-Treasurer or the Deputy General Manager-
Legal Affairs.

(b)y Such matters shall take written form as draft proposed resolutions. as letters
QI A8 1eports.

(¢) Such matters shall be presented to the General-ManaceriSecretarv-
Treasurer for inclusion on the advanee-agenda of anv specific meeting of the Board
not later than 12:00 noon of the third business dav prior to the dav of such meeting.

() Resolutions whiehthat have been returned to the Board for its furthey
consideration: after action bv one or more of its committees: shall be presented under
“Old Business.”

{e) All matters to be considered andthat have not been introduced in the
advanee-agenda or at a previous meeting shall be presented under “New Business.”

() This section shall not be construed so as to preclude bona fide emergency
action bv the Board at anv vegular or special meeting of saehthe Board.
(Res. 1987-111. Passed 5-20-87: Res. 1999-147. Passed 10-26-99.)

220-02220.05 COMPENSATION AND ATTENDANCE.

(a) Theannual compensation for the President of the Board of Trusteesis hereby
established in the amount of six thousand dollars ($6,000).

(b) The annual compensation for members of the Board of Trustees, other than
the President, is hereby established in the amount of four thousand, eight hundred

dollars ($4,800).

(fe) A Board membeyr has the right to decline compensation.

(ed) Members of the Board of Trustees will be permitted two absences from
regularly scheduled Board meetings and two absences from committee meetings of
committees of which they are a member during each calendar year without penalty.



(de) If a member of the Board of Trustees shall-amissmisses more than two
regularly scheduled Board meetings or two meetings of a committee on which that
Board member sits, such absence(s) will be referred to the Exeeutive-Governance
Committee ex-the-Beard Presidentfor review and determination as to what-whether
a penalty or action should be imposed or taken.

(ef) SheuldIfa member ofthe Board of Trustees misses a special Board meeting,
such absence will be without penalty.

(Res. 1998 119. Passed 9 15 98)
220.03220.06 EXPENSE REIMBURSEMENT.
(a) Members of the Board of Trustees will be reimbursed for properly incurred

expenses in accordance with Article I, Section 3 and Article IV, Section 7 of the
Bylaws of the Greater Cleveland Regional Transit Authority.

(b) Travel expenses will be reimbursed in accordance with the Authority’s
travel policy.
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220.07 USE OF AUTHORITY EQUIPMENT AND COMPUTERS

(a) A member of the Board of Trustees mav request the use of Authority-
owned equipment and electronic devices for the purpose of conducting Authority
business.

(b) The use of Authority equipment and computers by members of the
Board of Trustees will be governed by the provisions of the Authority’s Personnel
Policies and Procedures, and applicable administrative procedures.

(c) Failure to abide by the Authority’s Policies and Procedures will result

in the Authority notifving the Board's Governance Committee for appropriate
action.
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