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MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the
Greater Cleveland Regional Transit Authority will take place on

Tuesday, March 24, 2020 in the Board Room of the Authority, 1240 West Sixth
Street, Cleveland, OH 44113 for consideration of the listed items and such other
items that may properly come before the Board and be acted upon.

IMPORTANT: In accordance with the March 9, 2020 order of the Governor of the
State of Ohio declaring a public health emergency and the March 17, 2020 order
of the Director of the Ohio Department of Public Health prohibiting mass
gatherings of fifty (50) or more persons in a single room and strongly
recommending avoiding gatherings of more than ten (10} people, the meeting will
be live streamed on RTA’s Facebook page (www.facebook com/rideRTA) for
members of the public. Only Board members and essential RTA staff will be
allowed in the Board Room. The meeting package is posted at
{(www.riderta.com/board). Click the mesting date to download the package.
Public comments for the Board Meeting will be received at
(BeardComment@acrta.org)

9:00 A.M. MNominating Committee
« To discuss the election of 2020 officers,

Annual Board Meating
» Election of the 2020 officers.

Board of Trustees Meeting - agenda attached.

india L. Birdsong
General Manager, Chief Executive Officer

ILB:tab
Attachment



AGENDA
RTA NOMINATING COMMITTEE

Tuesday, March 24, 2020

Committee Members: Mayor Michael P. Bymne - Chair
Ms. Karen Gabrie| Moss
Mr. Leo Serrano

Roli Call

Nominating Committee Report — To discuss the election of 2020 officers.

Adjourn



Vi,

AGENDA

RTA Board of Trustees Annual Meeting
March 24, 2020

Call to order of Annual Meeting

Roll Call

Certification regarding notice of meeting

Conduct Annual Meaeting of the Board of Trustees

A. Nominations and election of the Office of President
B. Nominations and election of the Office of Vice President

Adjournment of Annual Meeting



AGENDA

RTA Board of Trustees Meeting
Tuesday, March 24, 2020

[, Call to order
il Roll Call
. Certification regarding notice of meeting
V. Approval of the February 18, 2020 Board Meeting minutes

V. Public comments on agenda items will be accepted via email at
BoardComment@gecrta.org until the conclusion of this meeting.

VI. Board Governance Committee report

VIi.  Operational Planning & Infrastructure Committee report
¢ Chair: Terence P. Joyce

Viil.  Organizationat, Services & Performance Monitoring Committee report
+« Chair: Rev. Charles P. Lucas

IX. Audit, Safety Compliance and Real Estate Committee report
o (Chair: Karen Gabriel Moss

X. External and Stakeholder Relations and Advocacy Committee report
+ Chair: Valarie J. McCall

Xl.  Community Advisory Committee (CAC)
+« Board Liaison: Justin M. Bibb

XH. Ad Hoc Committea reports
XIH.  Introduction of new employees and announcement of promotions
XIV.  Introduction of resolutions:
A.  2020-20 - Authorizing a change order to Contract No. 2014-040 with
Applied Graphics, LTD. for the exercise of an option for the purchase of bus
exterior graphics production and instailation services for up to 25 coaches,

as specified, for a price not to exceed $108,075.00 (RTA Development
Fund, Flest Management Department budget)

B. 2020-21 — Authorizing Contract No. 2019-144 with Michelin North America
Inc. for the furnishing of tire and wheel maintenance services and for the
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leasing of radial tires, as specified and as required, for a period of five (5)
years, at a total contract amount not to exceed $5,410,542.00 (General
Fund, Fieet Management Department budget)

2020-22 — Authorizing Contract No. 2020-016 with Delta Railroad
Construction, Inc. for Project 528 - Light Rail Track Rehabilitation - Kinsman
to Buckeye-Woodhill, as specified and as required, in an amount not to
exceed $6,695,746.00 (RTA Development Fund, Engineering & Project
Development Department budget)

2020-23 - Authorizing the Greater Cleveland Regional Transit Authority to
execute a Development and Use agreement with Carnegie Management
and Development Corporation, an Ohio Corporation, to advance the
Columbus Road Transit-Oriented Development Project

2020-24 - To amend Resolution No. 2019-92, authorizing the Greater
Cleveland Regional Transit Authority to enter into a purchase and sale
agreement, including an additional contribution for Transit-Oriented-
Development, with Civic Property Development, LLC, for property located at
5308-5810 Euclid Avenue, Cleveland, Oh 44113

2020-25 - Authorizing the General Manager to sign a petition
supporting the 2021-2025 expansion of the Downtown Cleveland
improvement District and Comprehensive Services Plan and
authorizing expenditures for the Authority's assessments in an
amount not to exceed $223,946.61 for those years (Programming
and Planning budget)

2020-26 — Establishing the GCRTA 2020-2024 Affirnative Action Goals
for Equal Employment Gpportunity

General Manager's Report

imterim Secretary-Treasurer's Report:

M

o

mo o = >

Generat Fund Revenue — status as of February 29, 2020 versus 2018
actuals

General Fund Revenue ~ status as of February 29, 2020 versus the 2020
budget

Sales & Use Tax Receipts Report budgeted during 2019, actual receipts
through March 2020

inventory of Treasury Investments as of February 29, 2020

Debt Service Schedule and Status of Bond Retirement Fund (cash basis) as
of February 28, 2020

Summary of Investment Performance, Year to Date through February 29,
2020

Report on Investment Earnings (cash basis) as of February, 2020
Composition of Investment Portfolio as of February 29, 2020
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XViL.

XVIiL.

XIX.
XX,

XXl

XX

XXIE

President's Report
Old Business
New Business

Public comments will be accepted via email at Boardcdmment@qcrta.orq until
the conclusion of this meeting.

Executive Session Requested:

*  To conduct discussions with GCRTA's General Counsel concerning disputes
involving GCRTA that are the subject of panding or imminent court action,
and

+ To discuss the security arrangements and emergency response protocols for

a public body or a public office.
The next regular Board meeting is scheduled for Tuesday, April 14, 2020 in the
Board Room of the Authority, Root-McBride Building, 1240 West Sixth Street,
Cleveland, Ohio 44113

Adjournment



Minutes
RTA Board of Trustees Meeting
9:23 a.m., February 18, 2020
Board: Clough (Chair), Lucas (Vice Chair), Bibb, Byrne, Joyce, Pellot, Serrano, Welo

Not present: McCall, Moss

Also Present: Anderson, Bell, Benford, Bennett, Beveridge, Birdsong, Bitto, Burney, Castelucci,
Caver, Cernois, Cottrell, Cranford, Dangelo, Davidson, Davis (C), Davis (J), Feliciano, Ferraro,
Garofoli, Gautam, Gibhons, Gray, Hambro, Hutchinson; Jaszczak, Jones, Jurca, Lee, Lewis, Loh,
Marlin, Martin, Morgan, O'Brien, Penning, Pinkney-Butts, Porcefla, Ross, Schipper, Scott, Sims, So,
Stocking, Sutula, Tarka, Togher, Vukmanic, Wiehe, Williams, Winn, Woodford, Young, Zeller

Mayor Ciough called the meeting to order at 9:23 a.m. The secretary called the roll and reported that
eight (8) board members ware present.

The Secretary advised that notice of this meeting has besn posted more than twenty-four hours in
advance of the meeting, that the usual notification has been given the news media and other
interested persons, and that all requirements of the Ohio Revised Code and Rules and Bylaws of this
Board regarding notice of meeting have baen complied with.

Minutes

Mayor Clough stated that the minutes from the January 21, 2020 Board Meeting had been previously
distributed and reviewed and asked whether there were any additions and/or corrections. There were

no corrections. The minutes were approved.

invitation for public comment on agenda matters ~ (2 minutes)

1. Rev, Pamela Pinkney-Butts — Cleveland, OH — She congratulated Mayor Welo. She accused
the Board of having an all-white platform making decisions. She is concerned about all of the
resolutions. She is running President of the U.S. The doors at the Winderemere Station are
roped off. The elevators are down. Mothers and people with disabilities are struggling to get
around this stations because of the equipment is down. The agenda is racist and sexist.

2, Chris Martin —~ Cleveland, QH — He is glad to see the inclusion of resolution fanguage and the
policy impact statements in the agenda. He requested more convenient meeting times. He
requested more access to RTA establishment documents. Mayor Clough said the meeting
times would be discussed at the Board's retreat.

Ms. Birdsong reminded the public to be respectful, Freedom of speech is appreciated, but this
is a business meating. Public comments on non-agenda items are at the end of the mesating.

3. LaQuita Worley-Bell - Cleveland, OH — She is the Outreach and Membership Chair for
Clevelanders for Public Transit (CPT). She reiterated her request to ride along with Ms,
Birdsong on the #8 bus. Ms. Birdsong will have Jose Feliciano follow up with her again to
schedule. Initially, the dates that Ms. Bell was available, Ms. Birdsong was not.
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Operational Planning & Infrastructure Committee

This is Mayor Welo's last committee report. She requested approval of Resolution No. 2020-15 with
Stantec Consulting Services for the W. 251 Street TOD. RTA received a grant from the FTA, This wili
be a BRT. itis a critical project to enhance the W. 25% Street area.

Ad Hoe Technology Committee
Mr. Bibb said the first meeting was well attended by staff and the public. There was representation

from the County Office of Innovation, Cievetand Foundation, CSU and others. The discussion was
around where RTA is with smart transit, smart cities and the future of mobility. Going forward, they

will deep dive into core topics.

introduction of New Emplovees/Promotions
Christopher Hudson is the new MDP Business Analyst. He came to RTA through an internship -

program. Tishna Morgan was promoted to senior claims adjuster. Jason Lee was promofed to
business intelligence lead. Kevin Case was promoted to manager of safety.

Introduction of Resolutions

A.  2020-13 — Expressing appreciation to the Honorable Georgine Welo for her
service as a member of the Board of Trustees of the Greater Cleveland Regional
Transit Authority and extending best wishes for many years to come, the adoption
of which was moved by Mr. Serrano, seconded by Mayor Byrne and approved by
unanimous vote,

Mayor Clough said that Mayor Welo has been a valuable member of the Board
and made RTA a better place. She has taken a leadership role on many
committees. She has dedicated so much time and effort,.  Mayor Welo read a

statement.

She expressed that she is leaving with a wealth of knowledge that she will
treasure. Serving on the Board has been a fantastic learning experience for her
and she is thankful. She believes that being with the board has made her a
better rounded person. She learned about public transportation, why RTA is so
special and what true hard work can accomplish, She can apply this in many
different situations as she supports RTA in the future. She's learnad to be
opened minded, to value the opinions of others and to consider other ideas along
with hers to end with a great final resuit. Being part of this team made her realize
that being a part of a bigger, regional community is more than just sharing credit,
A team effort takes compromise. A team member has to lead, follow and more
often meet in the middle. She believes the Board took RTA to a better place.
Her wish is that they all continue experiencing success, to feel fulfilled and to
have pleasant resuits with each completed project. It's been a pleasure for herto
serve on the RTA Board and she will genuinely miss it. She will take the
memories of the completed work and to leave an impression on others that

everyone has left with her.

Rev. Lucas said he would miss her level approach to the agenda items. He
thanked her for being a part of the team that recommended him as the Vice
President. He requested the comments be put in the record. Mayor Byrne
thanked her for her commitment to the RTA on behalf of the Mayors & Managers
Association. She is a true example of a public servant. She will be missed. He
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thanked her for helping him to transition into his position as a Board member.
Mr. Serrano said she exempiified leadership and service, She led so many
committees. Mr. Bibb said she did an amazing job leading the CEO search and
helped him as a new board member. Mr. Joyce said she led the committes to
find the new GM and this could not have been done without her, Ms, Pellot was
amazed at her accomplishments and thanked her for her service.

Ms. Birdsong said she has been an integral part of the Board's resilience and
determination to rise above the media scrutiny and operational deficiencies that
needed to be highlighted to rally support from the legisiatures, community and
funders. She is encouraged as a newcomer to Cleveland to see someone with
the courage that Mayor Welo has to take on huge tasks. Mayor Welo’s energy
resounded with her during the interview process. It showad how dedicated she
was to RTA and public transit. Mayor Walo has been a longtime friend of Mayor
Clough working alongside each other with the Mayors & Managers Association.
She demonstrated that more can be done as a team She showed great
leadership with the CEO search.

2020-14 — Authorizing Contract No. 2019-126 with PNC Bank, National Association to
provide Purchasing Card Program Services for a period of three years, with two, one-year
options, revenue generating (amount variable based upon annual spend), the adoption of
which was moved by Mayor Welo, seconded by Mr. Serrano. Mr. Bibb said he wouid
abstain. The rolt was called. There were seven (7) ayes and one abstention by Mr. Bibb.
It passed.

2020-15 —~ Authorizing Contract No. 2019-141 with Stantec Consuiting Services, Inc. to
provide a West 251 Street Transit Oriented Development Plan, in an amount not to
exceed $414,068.00 (RTA Development Fund, Programming & Planning Department
budget), the adoption of which was moved by Mayor Welo, seconded by Mayor Byrne and
approved by unanimous vote.

2020-16 — Authorizing Contract No. 2020-015 with Oracle Corporation to provide Oracle
Software Maintenance and Support Services for a period of one year in an amount not to
exceed $550,586.35 (General Fund, Information Technology Department budget), the
adoption of which was moved by Mr. Serrano, seconded by Mr. Joyce and approved by
unanimous vote.

2020-17 = Authorizing Contract No. 2020-6 with Computer Sciences Corporation, a DXC
Technology Company, to provide Riskmaster Software Maintenance and Support
Services in an annual amount NTE $35,850.72 for a total amount NTE $107,552.16 for
the three-year period (General Fund, information Technology Department budget), the
adoption of which was moved by Mr. Joyce, seconded by Mayor Welo and approved by
unanimous vote,

2020-18 - Approving the Authority's 2020 Public Transportation Agency Safety
Pian (PTASP), the adoption of which was moved by Mr. Serrano, seconded by
Mayor Byrne and approved by unanimous vote.,

A number of the resoiutions have gone through the committee process.
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G. 2020-19 - Rescinding Resolution No. 2013-012 naming the Authority’s Board
Room after George F. Dixon, {ll, the adoption of which was moved by Mr. Joyce
seconded by Mayor Welo and approve by unanimous vote.

Mayor Clough said that some time ago because of George Dixon's previous
contributions, the Board Room was named after him. Unfortunately, because of
the circumstances that came up after the last few years, they felt they needed to
rescind the resolution. That is why it is before the Board today. Rev. Lucas askad
what was the Board Room’s name previously. Mayor Clough said it was called the

Board Room.

Interim Secretary-Treasurer's Report

Dr. Caver gave the report. For Feb. sales tax was $18.5 million, which was $700,000 higher than the
2019 actual and $266,000 higher than the Feb. 2020 estimate. Total sales tax revenue is $36.6
million compared to a 2019 total of $35 million, which is a 4.8% increase above 2019 and a 2.3%
increase above 2020 estimates. t's performing within range of budget. Passenger fares was steady
for January. It was $3.2 million compared to a budget of $2.9 million. The revenue report has a new
format. The categories were condensed and it fooks more like the Comprehensive Accounting

Financial Report (CAFR).

General Manager, Chief Executive Officer's Report

Ms. Birdsong gave the report. The Ohio Environmental Protection Agency (EPA} and Qhio
Department of Transportation (ODOT) awarded seven transit agencies with a totat of $7 million in
grants through the Ohio Diesel Emissions Reduction Grant (DERG) Program. Greater Cleveland

- Regional Transit Authority (GCRTA) is receiving $1.6 million to cover 67 percent of the cost to replace
five model year 2005 diesel-powered buses with five new CNG-powered buses.

A few EMT members traveled with her to Columbus, Ohio last week for Ohio Loves Transit Day.
They met with state legislators throughout the day to discuss legistative priorities for fiscal year 2020-
2021. They were met with great enthusiasm. Even though there is competition between cities, they
represented what Cleveland’s needs were. A strategic planning workshop was held with EMT and
TransPro Consulting. They are meeting with the Board today and tomorrow with staff to work through
the "how" instead of just the “why”. This wil be for strategic planning for 2020 and beyond. Updates
on the goals, the operational scorecard and mission statement will ba brought to the Board.

The first meeting of the Ad Hoc Tech Committee was Jan. 30. Led by the Chair Justin Bibb along with
committee members L.uz Pellot. Mayor Byrne was not able to make it. There was a lot of
participation from the public. A number of CIQ leaders and the Claveland Foundation was in
attendance. They discussed the pain points of technology and identified several issues like email
systemns, fare collection and real time data collection. A ot of data is available now that was not
available in the past. We are past the data mining stage. Now they want to move forward with
dispersing and using the data to our advantage to stay ahead of the curve. Action items and goals

will be sat. :

She met with Laura Koprowski of Ohio Public Transportation Association (OPTA) RTA will be active
with them by serving on different committees to reinvigorate RTA's support through the state jevel.
She met with Clevelanders for Public Transit to discuss customer experience like decibel levels for
audio, visibility through windows, signage and wayfinding updates and improvement. RTA and the
Collaborative to End Human Trafficking joined together to host the 8th Annual Human Trafficking
Awareness Program at Windermere station on January 29. Representatives from Cleveland Rape



RTA Board of Trustees
February 18, 2020
Page 5of 6

Crisis Center, Bellefaire JCB Missing and Homeless Youth Program, and several other organizations
spoke about their efforts to combat human trafficking. Acting Deputy General Manager George Fields
interviewed with ideastream on this topic.

On January 28, RTA and Ohio Technical Coflege (OTC) held the first ever Mechanic Signing Day.
This was a great opportunity to celebrate our partnership with OTC and hiring an entry-lavel
Equipment Servicer (442 position). This is part of ongoing efforts to engage technical and trade
school graduates to pursue careers at RTA.

Questions or comments from the audience (2 minutes)

1.

Rev.Pamela M. Pinkney — Cleveland, OH ~ She has attended meetings for 18 years. She has
never seen the system the way it is now. She is running for President of the U.S. She was
deniled freedom of the press because of her race and gender. Her children and grandchildren
have been human trafficked though public transit.

Ms. Birdsong added that RTA is working to address human trafficking. Operators received
training to identify human trafficking, Several incidents were avoided through RTA efforts,

James Lamb — Cleveland, OH — He congratulated Mayor Welo. He did not know about
changing the name of the Board Room. It would not have happened if he had not spoken ot
about the previous CEO in a letter. His letter removed the CEQ. RTA has an African
American, female CEO because of his letier, The Board knew about Mr. Dixon before he was

‘exposed. He ask the Board not to bury a man they worked with for 18 years. He lost

everything. Mr. Calabrese received taxpayers' money for months after this incident.

George Zeller - Cleveland, OH ~ The Jan Ohio jobs figures are not available because once a
year they take the complete count of jobs in the U.S. and compare them to the monthly ones
from the empioyment statistics. They moved the release dates for the February figures,
There have been 92 months in a row that Ohio is below the national average. The
unemployment rate has been up 44 months in a row. Sales tax was slightly weaker than [ast
month, but reasonably positive.

Loh — Cleveland, OH - She thanked Mayor Welo for her work. There is too much congestion
in the W. 25, Street corridor between Detroit and Lorain for a BRT project. The HealthLine is
not successful. There was economic disaster during construction. There are safety issues
with crossing the street to get the bus.

Chris Martin — Cleveland, OH — He thanked Mayor Welo for her service. He asked that the
system redesign be implemented and to put a tax levy on the November baliot.

Lenny Stover — Cleveland, OH - He is with Keeping Our Greenway Green, They are opposed
to development on the Red Line Greenway and destruction of the last urban forest. ARFP
was put out August 2018 for a developer. He found out who the developer was before staff
met with them, which makes the process questionable. He asked to see the plans before the
project moves forward. A nonbinding letter of intent was signed with the developer. He
believes there was a promise not to spend RTA money on the project. But today a resolution
was passed to have a consultant to study it. The consultant supports RTA beliefs that dense,
urban development is the answer to all public transit problem. They acknowledge that this
displaces low-income people to the suburbs. They don't acknowledge what it does to the
quality of life. People move to the suburbs to get closer to nature. He ask the Board to

reconsider.
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Mayor Clough appreciates the public input, but he does not support allegations that are not true and
do not have evidence to support it them. He ask the public to respect the time limit to speak. They
are {ooking at the public comment section of the agenda and whether there will be one or two sections

and the number of minutes.

Executive Session Reguested

10:26 a.m. - Mayor Clough asked for a motion to go into executive session to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official. It was moved by Mr. Bibb, seconded by Rev, Lucas. There were eight (8) ayes

and none opposed.

10:56 a.m. - It was moved by Mayor Byre, seconded by Mr. Serrano to come out of executive
session. There were six (6) ayes and none opposed. Mr. Bibb and Ms. Pellot had to leave prior to

the rolt call.

Upcoming Meetings

The next regular Board meeting and the Annual Meeting is scheduled for Tuesday, March 24, 2020 in
the Board Room of the Authority, Root-McBride Building, 1240 West Sixth Street, Cleveland, Ohio

44113.

This meeting was adjourned at 10:56 a.m,

Attest: Wf lpﬂ/ A

Interim Secretbry-Treasurer

R e - . agf T

President




f;'g'“ £00- Greater Cleveland Regional Transit Authority
07-03-97 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: AUTHORIZING A CHANGE ORDER TO 2020-20
CONTRACT NO. 2014-040 WITH APFPLIED Date:
GRAFPHICS LTD. FOR THE EXERCISE QOF AN March 18, 2020
OPTION FOR THE PURCHASE OF BUS EXTERIOR Initiator:
GRAFPHICS PRODUCTION AND INSTALLATION Fleet Management
SERVICES FOR UP TO 25 COACHES, AS Department

VENDOR: APPLIED GRAPHICS, LTD.

AMOUNT: NOT TO EXCEED $108,075.00

SPECIFIED

ACTION REQUEST:
Approval [ Review/Comment ) information Only 1} Other

1.0

2.0

3.0

4.0

PURPOSE/SCOPE: This resolution will authorize funds for the procurement of bus exterior
graphics, production and installation services for up to 25 coaches.

DESCRIPTION/JUSTIFICATION: Exterior graphics are utilized on all coach exteriors. The
material is designed to maintain color and adhesion in the Northeast Ohio transit

environment.

PROCUREMENT BACKGROUND: On February 17, 2015, the Board of Trustees, by
Resolution No. 2015-008, awarded Contract No. 2014-040 to Applied Graphics, Ltd. for bus
exterior graphics production and installation services for up to 240 CNG coaches over a five
year term. In addition, that resolution authorized the funding for graphics production and
instaliation services for 89 coaches.

The General Manager approved Change Order No.1 for the exercise of 16 exterior graphics
options and Change Order No. 2 for a no cost authorization for Applied Graphics, Ltd. to
produce and install graphics on the 135 remaining aptions, CNG or diesel coaches, Change
Order No. 3 was authorized by the Board of Trustees, under Resolution No. 2017-39, for the
exercise of 29 exterior graphics options. Change Order No. 4 was authorized by the General
Manager for the decrease of the contract value by four hundred thirty-seven & Q0/100 doltars
($437.00), and authorized the production and instatlation of the MetroHealth Lines graphics on
20 Gillig diesel coaches. Change Order No.5 was authorized by the Board of Trustees, under
Resolution No. 2018-57, for the exercise of 33 exterior graphics options. Change Qrder No. 6
was authorized by the General Manager for a no cost, six month extension to the graphics

contract.

This request will authorize funding for bus exterior graphics production and instaliation
services for up to 25 diesel coaches at a unit cost of $4,323.00, for a total amount not to
exceed $108,075.00. The negotiated price is within the FTA suggested Producers Price Index

("PPI") Best Practices Guidelines.

A cost analysis has been performed and the Procurement Department has determined the
price to be fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGRQUND: All Affirmative Action requirerments have been
met. A 20% DBE participation goa! was established for this procurement, February, 2015.
Applied Graphics, Ltd. is a certified DBE firm (femate-owned) and will continue in performing
100% of the contract work with its own forces.



Staff Summary & Comments 2020-20
Bus Exterior Graphics
Fage 2

50 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This change order will be funded through the RTA Development Fund,
Fleet Management Department budget, inciuding but not limited to 100% Local Funds, in an
amount not to exceed $108,075.00.

7.0 ALTERNATIVES: Reject this offer. Rejection of this option would cause delays in the
procurement of bus exterior graphics production and installation services and impact service

readiness.

8.0 RECOMMENDATION: Itis recommended that the negotiated offer of Appfied Graphics, Ltd.
be accepted and the resolution passed authorizing the General Manager, Chief Executive
Officer to modify the contract,

9.0 ATTACHMENT: Change Order Log.
Recommended and certified as appropriate to the

availability of funds, legal form and conformance
with the Procurement requirements.

General Manager, Chief Executivé Officer




CHANGE ORDER LOG

CONTRACT NO. 2014-040

PROCUREMENT OF BUS EXTERIOR GRAPHICS PRODUCTION AND INSTALLATION SERVICES
ON UP TO 240 CNG COACHES
OVER A FIVE (5) YEAR TERM

Contract # 2014-040 ~ Contractor: Applied Graphics LTD
Qriginal Contract Amount $349,770.00 Total G.M. C.O. Authority % 99,563.00

Total Change Order Amount to Date: $313,666.69

ITEM NO, NOTE  APPROVAL CHANGE ORDER APPROVAL AUTHORITY NEW COMNTRACT

N DATE AMOUNT AMOUNT
1 1 6/2016 $63,307.84 General Manager $413,077.84
2 2 172017 NO COST General Manager $413,077.84
k] 3 B6/2017 3115 763,65 Board of Trustees by $528,841.48
Resolution No. 2017-39
4 4 /2017 $-437.00 General Manager 5528,404.48

67201, 134,158.2

o No Cost $662,562.69

7 C 7 32020 - $108,075.00 . . - Board of Trustees-pending =~ . $770,637.69

NOTES/CHANGE ORDER DESCRIPTION:
CO # 1 Exercise of 16 Exterior Graphics Options (balance of 135 Exterior Graphics Options remaining on contract)

CO # 2 No Cost Change Order to inciude the option ta purchase bus exterior graphics production and instaliation services
on up to 135 diesel coaches

CO # 3 Exercise of 29 Exterior Graphics Options (balance of 106 Exterior Graphics Options remaining on contract)

CO # 4 Authorize the praduction and installation of the MetroHealth Lines Graphics and a contract price reduction of
$437.00

CO #5 Exercise of 33 Exterior Graphics Options (balance of 73 Exterior Graphics Options remaining on contract)
CO #6 No Cost 6 Month Extension of Graphics Contract

CO #7 Pending-Exercise of 25 Exterior Graphics Options as the contract expires



RESOLUTION NO., 2020-20

AUTHORIZING A CHANGE ORDER TO CONTRACT NO. 2014-040 WITH
APPLIED GRAPHICS, LTD. FOR THE EXERCISE OF AN OPTION FOR THE
PURCHASE OF BUS EXTERIOR GRAPHICS PRODUCTION AND
INSTALLATION SERVICES FOR UP TO 25 COACHES, AS SFPECIFIED, FOR A
PRICE NOT TO EXCEED $108,075.00 (RTA DEVELOFPMENT FUND, FLEET
MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regionat Transit Authority requires the procurement
of bus exterior graphics production and installation services; and

WHEREAS, Resolution No. 2015-008 authorized Contract No. 2014-040 with Applied
Graphics, Lid. for bus exterior graphics production and installation services for up to 240 CNG
coaches over a five year period and funding for 89 coaches for a total negotiated contract
amount not to exceed $349,770.00: and

WHEREAS, in June 2016, the CEQ, General Manager/Secretary-Treasurer authorized
Change Order No. 1 in the amount of $63,307.84 for the purchase of bus exterior graphics
production and installation servicas for 16 coaches; and

WHEREAS, in January 2017, the CEQ, General Manager/Secretary-Treasurer
authorized no cost Change Order No. 2, to include the option to purchase bus exterior graphics
production and installation service for up to 135 diesel or CNG coaches; and

WHEREAS, in June 2017, by Resolution No. 2017-038, the Board of Trustees
authorized Change Order No. 3 in the amount of $115,763.85 for the purchase of bus exterior
graphics production and installation services for 29 coaches; and

WHEREAS, in September 2017, the CEQ, General Manager/Secretary-Treasurer
authorized Change Order No. 4 to decrease the contract value by four hundred thirty-seven &
00/100 dollars ($437.00), and authorized the production and instailation of the MetroHealth
Lines graphics on 20 diesel coaches; and

WHEREAS, in June 2018, by Resolution No. 2018-057, the Board of Trustees
authorized Change Order No. § in the amount of $134,158.20 for the purchase of bus exterior
graphics production and installation services for 33 coaches; and

WHEREAS, in January 2020, the General Manager, Chief Executive Officer authorized
no cost Change Order No. 6 to extend the contract for six months at no additional cost to the
Authority; and

WHEREAS, Applied Graphics, Ltd., located at 1717 McCarrick Parkway, Mansfield, Ohio
44903, has offered to provide bus exterior graphics production and installation services
pursuant to an original contract option for up to an additional 25 coaches, as specified, for g
total negotiated amount not to exceed $108,075.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Applied
Graphics, Lid. to be most advantageous to thae Authority, cost and other factors considered and
recommends acceptance thereof by the Board of Trustees.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Graater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Applied Graphics, [td., for the purchase of bus exterior
graphics production and installation services for up to an additional 25 coaches, be and the
same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer be and she is hereby
authorized to enter a change order to Contract No. 2014-040 with Applied Graphics, Ltd. to
provide bus exterior graphics production and installation services for up to an additional 25
coaches,

Section 3. That said change order to exercise this option shail be payable from the RTA
Development Fund, Fieet Management Department Budget, including but not limited to 100%
Local Funds, in an amount not to exceed $108,075.00.

Section 4. That this said contract shali be binding upon and an obligation of the
Authority contingent upon future funding and compliance by the contractor to the Specifications
and Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees in Resolution

No. 2015-078, bonding and insurance requirements and alt applicable laws relating to
contractual obligations of the Authority.

Section 5. That all terms and conditions of the original contract remain unchanged.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: March 24, 2020

President

Attest:

interim Secretary-Treasurer
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STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution Mo.:
CONTRACT: TIRE AND WHEEL MAINTENANCE SERVICES AND 2020-21
LEASING OF RADIAL TiRES Date:
March 19, 2020

VENDOR: MICHELIN NORTH AMERICA, INC. initiator

‘ ' ' Fleet Management
AMOUNT: AMOUNT NTE $5,410,542.00 FOR FIVE YEAR PERIOD Department

ACTION REQUEST:
B Approval {1 Review/Comment I Information Only ] Other

1.0 PURPOSE/SCOPE: This action will authorize the Authority to enter into a contract for tire and

2.0

3.0

4.0

wheel maintenance services and leasing of radial tires for a five (5) year period, as specified and
as required, for the Authority's revenue vehicles.

DESCRIPTION/JUSTIFICATION: A lease vs. buy analysis has been performed, in accordance
with Procurement Department Policies and Procedures, and the Authority has determined it to
be cost effective to contract for the leasing and servicing of the radial tires. In addition, the
Authority surveyed the industry and found that most transit authorities have similar lease
arrangements for their revenue tire needs,

Contracting out the maintenance and leasing of tires has proven to be beneficial to the Authority.
The contractor maintains a sufficient tire inventory to support the Authority's radial tire needs
and provides on-site service at each of the Authority's district garages. The leasing arrangement
requires that the contractor maintain title to the tires which relieves the Authority of any EPA
responsibifity for their disposal.

PROCUREMENT BACKGROUND: The Request for Proposals (RFP) for the procurement of
Tire and Wheel Maintenance Services and Leasing of Radial Tires, as specified and as required,
for the five (5) year term of the contract was posted on the GCRTA's web site and advertised in
the locat newspapers. Eight (8) interested parties downloaded the solicitation. Three (3)
propasals were received on December 11, 2019. After evaluation by a pane! of Authority
employees in accordance with established Procurement Policies and Procedures, and
subsequent negotiations, the proposal of Michelin North America Inc., as negotiated, was
determined to be most advantageous to the Authority.

A cost analysis was performed by the Procurement Department and it was determined that the
negotiated price is fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE firms.
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5.0 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This contract will be funded through the General Fund, Fleet
Management Department budget, in an amount not to exceed $5,410,542.00 for a period of

five (5) years.

7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would impact the Authority's ability to
replace worn tires and wheels, which could impact safety and service.

8.0 RECOMMENDATION: This procurement was discussed at the March 3, 2020 Organizational,
Services & Performance Monitoring Committee meeting. it is recommended that the
negotiated offer of Michelin North America, inc. be accepted and the resolution passed
authorizing the General Manager, Chief Executive Officer to enter into a contract,

9.0 ATTACHMENT: N/A
Recommended and certified as appropriate to the

availability of funds, legal form and confarmance
with the Procurement requirements.

A

Generananager, Chief Executive Officer




RESOLUTION NO. 2020-21

AUTHORIZING CONTRACT NO. 2019-144 WITH MICHELIN NORTH AMERICA
INC. FOR THE FURNISHING OF TIRE AND WHEEL MAINTENANCE
SERVICES AND FOR THE LEASING OF RADIAL TIRES, AS SPECIFIED AND
AS REQUIRED, FOR A PERIOD OF FIVE (5) YEARS, AT A TOTAL
CONTRACT AMOUNT NOT TO EXCEED $5,410,542.00 (GENERAL FUND,
FLEET MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Authority has a need to service and provide wheels and radial tires on
all of its revenue vehicles; and

WHEREAS, it has been determined to be cost effective for the Authority to lease this
service as opposed to purchasing, maintaining tire inventory, and staffing personnel to service
the Authority's tires; and

WHEREAS, the proposal of Michelin North America Inc., with an office at One Parkway
South, Greenville SC 29615, for tire and wheel maintenance services and leasing of radial tires
for a period of five (5) years, as specified and as required, was received on December 11, 2019;
and

WHEREAS, after negotiations Michelin North America Inc., has offered to provide such
services in an amount rot to exceed $5,410,542.00 for a period of five (5) years: and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Michelin
North America Inc., as negotiated, to be advantageous to the Authority, cost and other factors
considered, and recommends acceptance thersof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Michelin North America Inc. for tire and wheel maintenance
services and leasing of radial tires, for a period of five (5) years, as specified and as reguired,
be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Michelin North America Inc. for tire and
wheel maintenance services and leasing of radial tires for a period of five (5) years, as specified
and as required.

Section 3. That said contract shall be payable from the General Fund, Fleet
Management Department Budget in an amount not to exceed $5,410,542.00 for a period of five

(5) years.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon funding for future years and compliance by the contractor to the Specifications
and Addenda, if any; the Affirmative Action Plan adopted by the Board of Trustees in Resolution
No. 2015-0786; bonding and insurance requirements and all applicable laws relating to
contractual obligations of the Authority.
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Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Michelin North America Inc. will attempt to exceed the 0% minimum DBE goal
assigned o this procurement.

Section 8. That this resoiution shalf become effective immediately upon its adoption.

Adopted: March 24, 2020

President

Altest:

tnterim Secretary-Treasurer
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Greater Cteveland Regional Transit Authority

. STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION, Resolution No.:
CONTRACT: PROJECT 525 -~ LIGHT RAIL TRACK REHABILITATION - | 2020-22

KINSMAN TO BUCKEYE-WOODHILL Date:
VENDOR:  DELTA RAILROAD CONSTRUCTION, INC. March 19, 2020
AMOUNT:  $6,685,746.00 Initiator:

Engineering & Project
Development

ACTION REQUEST:
& Approval [ Review/Comment [ Information Only [ Other

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE/SCOPE: This action will aliow the Authority to enter into a contract to provide
construction services for Project 528 - Light Rail Track Rehabilitation - Kinsman to Buckeye-
Woodhill.

DESCRIPTION/JUSTIFICATION: The work to be performed under this contract consists of the
recanstruction of the light rail tracks from the Kinsman interlocking to Buckeye-Woodhill Station.

PROCUREMENT BACKGROUND: The Invitation for Bid (“IFB") was posted on the GCRTA
Procurement weabsite and advertised in the lacal newspapers. Twenty-six interested parties,
including potential subcontractors, downloaded the solicitation package. Threa rasponsive bids
were received and opened on March 9, 2020, as follows:

Company Name Total Base Bid
Delta Railroad Construction, Inc. $6,685,746.00
RJ Corman Railroad Services, LLC $8,§98,054.00
RailWorks Track Services inc. $8,546,930.00

The Basis of Award is the lowest responsive bid from a respansible bidder for the Total Base Bid
price. Deita Railroad Construction, Inc. was determined to be a responsible bidder. The Total
Base Bid price of $6,685,746.00 from Delta Railroad Construction, Inc. is 17.83% less than the
Engineer's Estimate of $8,148,470.00.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met. An 18% DBE goal was established for this procurement. Delta Railroad
Construction, Inc. has committed to achieving the DBE participation goal through the
utilization of RAR Contracting Co, Inc. {(African-American owned) in the amount of
$139,000.00, and JP and Concepts Co. (Female-owned) in the amount of
$1,067,289.95 for total DBE participation of $1,206,288.95 or 18%,

POLICY IMPACT.: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the RTA Deveiopment
Fund, Engineering & Project Development Department budget, including but not limited
to, Capital Grant OH-2019-037-307, for a total contract amount not to exceed
$6,695,746.00 ($5,356,596.80 in federal funds which represents 80% of totai cost).
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Light Rail Track Rehabilitation Kinsman to Buckeye-Woodhili 2020-
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7.0  ALTERNATIVES: Rejectthis offer. Rejection of this offer will aliow for the continued degradation
of the light rail tracks at this location.

80 RECOMMENDATION: This project was discussed by the Board of Trustees at the
March 3, 2020 Operational Planning & Infrastructure Committee meeting. It is
recommended that the bid of Delta Railroad Construction, Inc. be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into

a contract.

9.0 ATTACHMENTS: None.

Recommended and certified as appropriate to the availability
of funds, legal form and confarmance with the Procurement

requirements.

Geperal Manager, Chief Executive Officer




RESOLUTION NQ. 2020-22

AUTHORIZING CONTRACT NO. 2020-016 WITH DELTA RAILROAD
CONSTRUCTION, INC. FOR PROJECT 525 - LIGHT RAIL TRACK
REHABILITATION - KINSMAN TO BUCKEYE-WOODHILL, AS SPECIFIED AND
AS REQUIRED, IN AN AMOUNT NOT TO EXCEED $6,695,746.00 (RTA
DEVELOPMENT FUND, ENGINEERING & PROJECT DEVELOPMENT
DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to acquire construction services, as
required, under Project 528 — Light Rail Track Rehabilitation Kinsman to Buckeye-Woodhill; and

WHEREAS, the bid of Deita Railroad Construction, inc., located at 2648 West Prospect
Road, Ashtabula, Ohio 44004, was received on March 9, 2020 in an armount not to exceed
$6,695,746.00; and '

WHEREAS, the General Manager, Chief Executive Officer deems the bid of Delta
Railroad Construction, Inc. to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFQORE, BE IT RESQLVED by the Board of Trustees of the Greater
Clevetand Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Delta Railroad Construction, inc. for Project 525 — Light Rail
Track Rehabilitation - Kinsman to Buckeye-Woodhill, be and the same is hereby accepted.

Saection 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Delta Railroad Construction, Inc. for
Project 525 — Light Rait Track Rehabilitation - Kinsman to Buckeye-Woodhill.

Section 3. That said contract shall be payable from the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to, Capitat
Grant OH-2019-037-307, for a total contract amount not to exceed $6,695,746.00
($5,356,596.80 in federal funds which represents 80% of total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, thereto, if any; the Affirmative Action Plan adopted by the Board of Trustees in
Resolution 2015-76; bonding and insurance requirements; and all applicable laws relating to the
contractual obligations of the Autharity.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Delta Railroad Construction, Ing. will attempt to exceed the 18% minimum DBE
goai assigned to this procurement.

Section 6. That this resolution shalf become effective immediatety upon its adoption.

Adopted: March 24, 2020

President

Attest:

Interim Secretary-Treasurear



g‘;fg;g’?ﬂ*”ﬁ Greater Cleveland Regional Transit Authority
' STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
CONTRACT:; A DEVELOPMENT AND USE 2020-23
AGREEMENT WITH CARNEGIE MANAGEMENT Date:
AND DEVELOPMENT CORPORATION TO March 19. 2020
ADVANCE THE COLUMBUS ROAD TRANSIT- — ‘ '
ORIENTED DEVELQPMENT ("TOD") PROJECT nitiator:
Programming &
DEVELOPER: CARNEGIE MANAGEMENT AND DEVELOPMENT | Planning
CORPORATION, AN OHIQ CORPQORATION
VALUABLE
CONSIDERATION:  PURCHASE QF THE DEVELOPMENT SITE,
DEVELOPMENT OF A MULTI-USE TOD AND
LONG-TERM REVENUE FROM THE TOD
PROJECT
ACTION REQUEST:
B Approval [} Review/Comment I Information Only [ Other

1.0 PURPOSE/SCOPE: The resolution seeks GCRTA Board of Trustees’ approval for the
General Manager, Chief Executive Officer to execute a Development and Use Agreement
(‘DUA") with Carnegie Management and Development Corporation ("CMD") to plan,
finance, develop and operate a mixed-use transit-oriented development (“TOD") project on
property owned by GCRTA after purchasing the property. The property is focated at the
intersection of Abbey Avenue and Columbus Road in Cleveland, Ohio, known as part of
Cuyahoga County Permanent Parcel Nos. 007-11-021, 007-11-022 and 007-11-025, in
addition to certain development air rights (“Property”).

2.0 DESCRIPTION/JUSTIFICATION: CMD was selected by a “Request for Qualifications”
process to develop the Property and is now prepared to perform due diligence, design,
finance, construct and operate the TOD project (the “Project’). On March 26, 2019, the
Board of Trustees adopted Resolution 2019-33 authorizing GCRTA to enter into a non-
binding Letter of Intent with CMD for the Project. GCRTA and CMD executed a non-
binding Letter of intent for the TOD on Qctober 25, 2019. This TOD will enhance the West
25" Street Rail Station and promote increased use of the Red Line.

A mixed-use TOD was determined to be the highest and best use for this excess Property,
as it will promote the TOD, economic development and real astate goals of the GCRTA.
CMD is a highly respected national developer, owner and manager of quality mixed-use
real estate projects. GCRTA will retain an ownership position in the single-asset entity
that will own the TOD along with CMD. After the sale of the Property, the non-recourse,
non-dilutable ownership position will provide GCRTA with long-term revenue for the life of
the TOD. This joint development strategy is in compliance with the public-private
partnership goals established by the FTA and described in FTA Circular 7050, 1A,

3.0 PROCUREMENT BACKGROUND: Does not apply.

4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.
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Agreement and easement for Red Line Greenway 2020-23
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50 POLICY IMPACT: The DUA and Project are in compliance with the TOD guidelines
established by the GCRTA and FTA and fully comply with the Real Estate Guidelines of
the GCRTA.

6.0 ECONOMIC IMPACT: The Project will provide GCRTA with significant revenue inciuding
the fair market, appraised value of the Property and at ieast a three percent (3%) non-
recourse, non-dilutable ownership position in the legal entity that owns the Project for the
life of the Project.

70 ALTERNATIVES: The GCRTA can refuse to execute the DUA and terminate the TOD
process.

B.0 RECOMMENDATION: On March 3, 2020, this Project was raviewed by the Board
Committee of the Whole. Staff recommends that the Board of Trustees authorize the
execution of the Development and Use Agreement with Camegie Management and
Development Corporation to advance the Project through design, construction and

operation.

8.0 ATTACHMENT: A. Location Map

Recommended and certified as appropriate to the
availability of funds, legal form and conformance
with the Procurement requirements.

e

ra
f Exedutive Officer

‘eneral Manager, Chie
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RESQLUTION 2020-23

AUTHORIZING THE GREATER CLEVELAND REGIONAL. TRANSIT
AUTHORITY TO EXECUTE A DEVELOPMENT AND USE AGREEMENT WITH
CARNEGIE MANAGEMENT AND DEVELOPMENT CORFORATION, AN OHIO
CORPORATION, TO ADVANCE THE COLUMBUS ROAD TRANSIT-ORIENTED
DEVELOPMENT PROJECT

WHEREAS, on March 26, 2019, the Board of Trustees adopted Resolution 2019-33
authorizing GCRTA to enter into a non-binding Letter of intent with Carnegie Management and
Development Corporation, an Ohio Corporation (“CMD"), for the transit-oriented development
(“TOD") of GCRTA property located at Columbus Road and Abbey Avenue (*Property”),
adjacent to the West 25Y Street Rapid Transit Station: and

WHEREAS, on Qctober 25, 2019, GCRTA and CMD executed a non-binding Letter of
Intent, outlining terms and conditions for the TOD project; and

WHEREAS, the GCRTA has determined it is in GCRTA's best interest to enter into a
Development and Use Agreement ("DUA") with CMD for the purpose of developing the TOD
project on the Property; and

WHEREAS, CMD has successfully developed and managed high quality mixed-use
commercial real estate projects throughout the United States and intends to do so on this

Property; and

WHEREAS, entering into a DUA with CMD is in full compliance with the stated real
estate goals and objectives of the GCRTA and the FTA.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County and Ohio:

Saction 1. That the General Manager, Chief Executive Officer is hereby authorized to
execute a Development and Use Agreement with Carnegie Management and Development
Corporation to advance the planning, design, construction and operation pracess of the transit-
oriented development project located at Columbus Road and Abbey Avenue, in Clevetand,
Ohio, adjacent to the West 25" Street Rapid Transit Station.

Saction 2. That this resolution shalt become effective immediately upon its adoption.

Adopted: March 24, 2020

President

Attest:

Interim Secretary-Treasurer



;'ggm 10 Greater Cleveland Regional Transit Authority
07.03.97 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION; Resolution No.:
CONTRACT: TO AMEND RESOLUTION NQ. 2019-92 2020-24
Date;
PURCHASER: CIVIC PROPERTY DEVELOPMENT, LLC, AN OHIO March 19, 2020
NON-PROFIT LIMITED LIABILITY COMPANY initiator;
Programming
and Planning

AMOUNT: REDUCE CONTRIBUTION FROM $50,000 TO $20,000

ACTION REQUEST:

Approval  [) Review/Comment [ Information Only (1 Other

1.0

2.0

3.0
4.0

5.0

6.0

7.0

PURPOSE/SCOPE: This amendment is to reduce the amount of the approved
contribution to mitigate for unforeseen site conditions that Civic Property Development,
LLC discovered during the due diligence period agreed upon by the parties in the
transaction authorized by the Board by Resaclution No. 2019-92 on August 20, 2019,
The sale of property located at 5508-5810 Euclid Avenue, Cleveland, OH 44113 will
remove excess real property from GCRTA's property inventory, as required by
appiicable federal regulations, and promote transit oriented development (*“TOD") an
vacant land no longer needed for its original purpose.

DESCRIPTIONAJUSTIFICATION: After the Board adopted Resolution No, 2019-62
Civic Property Development, LLC. performed additional site investigations and due
diligence activities that resulted in the discovery of unforeseen site conditions. Those
unforeseen site conditions would result in additional site development costs to Civic
Property Development, LLC.

After negotiation, GCRTA and Civic Property Development, LLC agreed that the sale
price would remain unchanged and that the additional contribution originally agreed to
would be reduced from $50,000.00 to $20,000.00 to partially mitigate the additional site
development costs resulting from the unforeseen site conditions. Therefore, Resolution
No. 2019-92 needs to be amended.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: The proposed sale of this property is consistent with the Real Estate
Policies of the GCRTA.

ECONOMIC IMPACT: The purchase price of Five Hundred Fifty Thousand Doliars
($550,000.00) approved in Resolution No. 2018-82 will remain unchanged.
However, the additional contribution in Resofution No. 2019-92 will be reduced from
Fifty Thousand Dollars ($50,000.00) to Twenty Thousand Dollars ($20,000.00) to
mitigate the cost of the unforeseen site conditions.

ALTERNATIVES: GCRTA can refuse to amend Resolution 2019-92 and addrass
the unforeseen site conditions prior to closing the transaction, or cancel the sale of
the property to Civic Property Development, LLC and continue to maintain the
property and market the property for sale.



Staff Sumrmary and Commeants
To Amend Resolution No, 2019-92
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2020-24

8.0 RECOMMENDATION: Staff recommends amending Resolution No. 2019-92
regarding the proposed sale of 5508-5810 Eucligd Avenue, Cleveland, OH 44113 to
Civic Property Development, LLC, with the reduction to the additional contribution
arnount.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
Availability of funds, legal forrm and conformance
With the Procurament requirements.

Gerferal Manager, Chief Executive Officer




RESOLUTION 2020-24

TO AMEND RESOLUTION NO. 2019-92, AUTHORIZING THE GREATER
CLEVELAND REGIONAL TRANSIT AUTHORITY TO ENTER INTO A
PURCHASE AND SALE AGREEMENT, INCLUDING AN ADDITIONAL
CONTRIBUTION FOR TRANSIT-ORIENTED-DEVELOPMENT, WITH CIVIC
PROPERTY DEVELOPMENT, LLC, FOR PROPERTY LOCATED AT 5508-5810
EUCLID AVENUE, CLEVELAND, OH 44113

WHEREAS, the Greater Cleveland Regional Transit Authority ("GCRTA") is the Owner
of record of the land jocated at 5508-5810 Euclid Avenue in the City of Cleveland, Ohio 44113,
which has Permanent Parcel Numbers of 118-11-001, 118-11-005, 118-11-007, 118-11-008,
118-11-009 118-11-010 and 118-11-011 (the “Proparty"); and

WHEREAS, the Board of Trustees adopted Resolution No, 2019-92 on August 20, 2019,
authorizing the saie of said Property to Civic Property Development, LLC far an amount of
$550,000.00 with an additional $50,000.00 contribution; and

WHEREAS, during the due diligence period contemplated by the purchase agreement,
Civic Property Development, LLC performed site investigations and due difigence activities that
resulted in the discovery of unforeseen site conditions on the Property; and

WHEREAS, GCRTA and Civic Property Development, LLC entered into negotiations to
compensate for the additional site development costs that would result from the unforeseen site

conditions; and

WHEREAS, GCRTA and Civic Property Development, LLC agreed that the sale price
would remain unchanged and that the additional contribution originally agreed to would be
reduced from $50,000.00 to $20,000.00 to mitigate the additional site development costs
resulting from the unforaseen site conditions.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County and Ohio:

Section 1. That Section 4 of Resolution Na. 2019-92 be amended to read as follows:

That conditioned upon the closing of the transaction, the General Manager, CEO is hereby
authorized to accept a contribution from Civic Property Development, LLC in the armount of
Twenty Thousand Dollars ($20,000.00) for planning future transit-oriented development projects
in the City of Cleveland.

Section 2. That all other provisions set forth in Resolution No. 2019-92 shalt remain in
effect.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: March 24, 2020

President

Attest:

interim Secretary-Treasurer



AMOUNT: NOT TO EXCEED $223,946.61

R Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resoiution No.-
2020-25
PETITION: SUPPORTING APPROVAL OF THE 2021-2025 EXPANSION :
AND SERVICES PLAN FOR THE DOWNTOWN Date:
CLEVELAND IMPROVEMENT DISTRICT March 19, 2020
- tritiator:
VENDOR: DOWNTOWN CLEVELAND IMPROVEMENT Programming &
CORPORATION Planning

ACTION REQUEST;
@ Approval [0 Review/Comment O Information Only 0O Other

1.0

2.0

3.0
4.0
5.0

6.0

PURPOSE/SCOPE: This action will authorize the General Manager, Chief Executive Officer to
notify the Steering Committee of the Downtown Cleveland Improvement District (* District™) of
GCRTA's willingness to continue to participate in the District, to execute a petition in support
thereof and to pay a fee based on the proposed expansion of the area and business plan from
2021 through 2025. A special improvement district is a tool authorized by Ohio law to allow
property owners within a self-defined district to organize and assess themselves the cost of
providing area-wide services. This resolution will permit GCRTA’s continued participation in the
District, which is contingent upon approval by the City of Claveland ("City"). Once the City has
received the petitions of all the property owners, the appropriate legislative authority will
reauthorize the District.

DESCRIPTION/JUSTIFICATION: The District is an area of significant use by public transit, The
District has been operating successfully since 2005. Efforts to create a cleaner and safer
downtown environment have been very successful and helpful to GCRTA patrons and
downtown as a whole. GCRTA has benefited from the presence of District ambassadors,
security, and cleanliness efforts. The assessment methodology is based upon a formuta that
includes the certified value and lot frontage of alf propertiss within the geographic area of the
District. GCRTA owns approximately 22 parcels within this area including the Root-McBride
Building, Tower City Station, and some parcels in the Flats.

PROCUREMENT BACKGROQUND: Does not apply
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply
POLICY IMPACT: Does not apply

ECONOMIC IMPACT: The assessment shall be paid in five annual installments, in an amount
not to exceed $223,946.61 for the five year renawal, contingent upon the availability of funding
in future years, from the Programming and Planning Department Operating budget. The
Authority will realize a cost savings through programs implemented by the District as well as the
creation of an environment that will be more conducive to public transit in the Downtown
Cleveland area. A yearly breakdown of GCRTA payments to the District is as follows:

2021 2022 2023 2024 2025

$43,033.22 $43,893.89 $44.771.76 $45,667.20 $46,580.54

TOTAL: $223 946.61
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7.0 ALTERNATIVES: Do not approve this resofution. This would prevent GCRTA from participating
in the District and realizing cost savings through programs implemented by the District.

8.0 RECOMMENDATION: Staff recommends that the Board of Trustees approve this resolution,

8.0 ATTACHMENTS: Petition To Approve The Expansion Of The Downtown Cleveland
Improvement District And To Approve The Comprehensive Services Plan Of The District (With
Exhibits).

Recommended and certified as appropriate
to the availakility of funds, legal form an conformance with the
Procurement requirements.

s 9

eneral Manager, Chief Exefutive Officer




1.16.2020

PETITION

'TO APPROVE THE EXPANSION OF
THE DOWNTOWN CLEVELAND IMPROVEMENT DISTRICT
AND
TO APPROVE THE COMPREHENSIVE SERVICES PLAN
OF THE DISTRICT

City of Cleveland, Ohio
, 2020

To the Mayor and the Council of the City of Cleveland, Ohio:

We petition the City to approve the expansion of the Downtown Cleveland Improvement
District (the “District™) as a special improvement district under Ohio Revised Code Chapter 1710,
containing the boundaries described in the map attached as Exhibit A, for the purpose of
developing and implementing plans for public improvements and public services that benefit the
District.

We are the owners of 60% or more of the front footage of property that abuts upon any
street, alley, public road, place, boulevard, parkway, park entrance, easement, or other existing
public improvement, excluding, as tequired by law, any properties owned by the federal and
state governments and any properties owned by a church or by city and county governments
unless the church or city or county specifically requested in writing that its designated property
be included in the District.

A list of all the properties included in the proposed expanded Downtown Cleveland
Improvement District (identified by permanent parce] numbers shown on the records in the
Cuyahoga County Fiscal Officer’s office) and shown on the attached Exhibit B. Excluded from
the property comprising the District, as required by law, are any properties owned by the federal
and State governments and any properties owned by a church or by city and county governments
unless the church or city or county specifically requested in writing that its designated property
be included in the District,

The District is to be governed by the Downtown Cleveland Improvement Corporation, an
Ohio nonprofit corporation formed pursuant to Chapters 1702 and 1710 of the Ohio Revised
Code. The proposed Amended Articles of Incorporation for that corporation, which amend the
Articles of Incorporation to include the expanded territory, are attached as Exhibit C.

We approve the Comprehensive Services Plan of the District in the form attached as
Exhibit D (the “Plan™). The Downtown Cleveland Improvement Corporation is to provide, or



contract for the provision of, the services described in the Plan, The City is to levy special
assessments upon the properties in the District to pay fot the costs of the services described in
the Plan. - . - . .

We petition the Council of the City to approve the Plan. We request that our properties
be assessed for the Plan in propottion to the benefits. We agree that the determination of the
benefits shall be in accordance with the formula outlined in the Plan. We request that the
assessinent be payable in 5 annual installments payable in advance of the services to be provided
by the Plan. A schedule of those assessments is shown the attached Exhibit B. We acknowledge
that the actual assessments may include an additional amount for the costs expended by the City
in levying and collecting the assessments.

We further acknowledge and agree, in consideration of the services of the Plan, that the
assessment of our properties does not exceed the benefit to be received from the Plan by each of
the propeities to be assessed for the Plan, that no other property other than those propetties
shown on Exhibit B will receive special benefits from that Plan for which any such property
should be assessed, that the undersigned will pay promptly all special assessments levied against
the properties pursuant to this petition as they become due, and that the determination by the
Council of the special assessment against the properties pursuant to and in accordance with this
Petition will be final, coneclusive and binding upon the undersigned, its suceessors, assigns and
any grantees of the properties or any portion thereof,

The undersigned property owners consent and request that subject to the terms hersof
these special assessments be levied and collected without limitation as to the value of the
property assessed, consent to our respective property being included in more than one speeial
improvement district, if applicable, and waive all the following relating to the Plan and the
special assessments described herein:

(1)  any and all rights, benefits and privileges specified by Sections 727.03 and 727.06
of the Revised Code that may be deemed applicable to the Plan and thereby
restrict these special asscssments to 33-1/3% of the actual improved value of the
properties as enhanced by the Plan;

2) any and all resolutions, ordinances and notices required for the Plan, including the
notice of the adoption of the resolution of necessity and the filing of estimated
special assessments, the equalization of the estimated special assessments, any
increase in the ¢ost of labor and materials over the estimated cost, and the passage
of the assessing ordinance, including but not limited to notices authorized and
required by Sections 727.13, 727.16, 727.17, 727.24 and 727.26 of the Revised
Code; and

(3)  any and all irrepularitics and defects in the proceedings.



The undersigned property owners. further request that all legislation required to be
enacted pursuant to Chapter 727 of the Revised Code to permit the Plan to commence:
immediately be enacted at one Council meeting and consent to the enactment of such legisiation

at one meeting,
A. Property: Address:

Permanent Parcel No.:

B. Name of ‘DWner:*

C. Name. title and signature of

authorized representative of owner:#

*Please refer to the enclosed instructions for signing the Petition.



- INSTRUCTIONS FOR EXECUTION OF PETITION

“1t is very important that this document be executed correctly. Please read these instructions

carefully.

The name of the owner must be cotrect. Please double-check and correct.

Certain information would allow us to better serve you and get the information correct the first
time. Please note any requests for information below, If there would be no inconvenience in
providing the information, it would be very much appreciated.

CORPORATION:

PARTNERSHIP:

LIMITED PARTNERSHIP:

Only an OFFICER of the Corporation can
execute this Document, Next to the name of
the person who executes this Document for
the Corporation, please write WHETHER
THE PERSON IS THE PRESIDENT, VICE
PRESIDENT, TREASURER, SECRETARY,
etc. of the Corporation.

DOUBLE-CHECK. THE WAME OF THE
CORPORATION. Is it correct on the
Document?

Only a2 PARTNER of the partnership can
execute this Document.

DOUBLE-CHECK THE NAME OF THE
FPARTHNERSHIP. Is it coprect on the
Document?

INFORMATION: Could you please provide
the date of the Partnership Agreement?

Only a GENERAL PARTNER or an
OFFICER of a GENERAL PARTNER can
exccute this Document, Next to the name of
the person who executes this Document for
the Limited Partnership, please write
WHETHER THE PERSON 18 A GENERAL
PARTNER or if the person is an OFFICER of
the GENERAL PARTNER, please write
WHICH OFFICER the person is.

DOUBLE-CHECK. THE NAME OF THE
LIMITED PARTNERSHIP. Is it correct on
the Document?



LIMITED LIABILITY
COMPANY:

TRUST:

INFORMATION: Could you please provide
the date of the Limited Partnership Agreement.

Only a MANAGING MEMBER or an
OFFICER of 8 MANAGING MEMBER or a

 MANAGER can execute this Document.

Next to the name of the person who executes
this Document for the Limited Liability
Company, please write WHETHER THE
PERSON 1§ A MANAGER o a
MANAGING MEMBER or if the person is an
OFFICER of the MANAGING MEMBER,
ptease write WHICH OFFICER the person is.

DOUBLE-CHECK THE NAME OF THE
LIMITED LIABILITY COMPANY. Is it
cotrect on the Document?

INFORMATION: Could you please provide
the date of the Operating Agreement.

Only a TRUSTEE of the Trust can execute
this Document.

DOUBLE-CHECK THE NAME OF THE
TRUST. Is it correct on the Document?

INFORMATION: Could you please provide
the date of the Trust Agreement.




Exhibit A

DOWNTOWN CLEVELAKD SPEEIAL IMPROVEMENT DISTRICT MAP
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