














































































 
 

ATTACHMENT A TO STAFF SUMMARY 

 
 

460.02  GENERAL FUND. 
(a) The General Fund will be used to pay the day-to-day operating obligations of 

the Authority. 
 

(b) The annual appropriation budget shall be approved by the Board of Trustees 
by December 31 of each year for the ensuing fiscal year. 

 

(c) Policy goals to measure and/or control operating expenses and revenues will 
be: 
 

(1) The goal for the operating ratio (operating revenues divided by operating 
expenses) is to be at or greater than twenty-five percent with a long-range 
objective of having operating revenue cover an increasing proportion of 
operating expenses. Operating revenues shall include passenger fare and 
advertising and sponsorship revenues. Operating expenses, where 
applicable, shall be defined to include capitalized operating expenses. 

(2) In order to maintain an adequate fund balance to mitigate current and 
future risks, the Authority's goal shall be to maintain a general fund 
balance of at least one month's operating expenses. 
A. In the event that this goal is not maintained, or if the financial 

forecast projects the ending balance to be below this level, a plan shall 
be developed to replenish the fund balance. 

(3) The goal for growth in the cost of delivering a unit of service (cost per 
service hour) will be to remain at or below the rate of inflation. 

(4) The goal for debt service coverage (total operating revenue minus 
operating expenditures divided by debt service requirements) will be to 
remain at a minimum of 1.5. 

 

(d) Management shall provide the Board of Trustees with at least quarterly 
reports on actual versus budget performance for revenues and expenses. 
 

(e)A Reserve Fund containing sub-accounts may be established and maintained to 
protect the Authority from economic downturns. The Reserve Fund sub-accounts and 
criteria for management and balances are below. 

(1) Reserve for fuel: Annual savings resulting when actual expenditures are 
less than the budgeted line item for fuel may be placed in this sub- 
account to protect the Authority from a significant and continuing rise 
in fuel prices. 

(2) Reserve for compensated absences: Excess funds from the General Fund 
may be placed in this sub-account to ensure payment to employees for 
vacation time that has been earned. This reserve shall not exceed 
twenty-five percent of the accrued liability for compensated absences. 

(3) Reserve for hospitalization: Excess funds from the General Fund may be 
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placed in this sub-account to protect against substantial cost increases 
from unfunded mandates or out of the ordinary costs for catastrophic 
illnesses. The reserve shall not exceed ten percent of annual 
hospitalization costs. 

(4) Reserve for 27th Payroll Expense: The authority has two different 
payroll cycles; one cycle for hourly employees and one for salaried 
employees. Within each cycle, there is an extra pay date (27th payroll 
expense) that occurs every twelve years. This reserve shall be funded to 
the best of the Authority's ability in order to plan for this additional 
payroll expense. 

(5)A Rolling Stock Replacement Fund account may be established to set 
aside funds to systematically replace aging revenue vehicles. Funds 
should be amassed in this replacement fund and then transferred to the 
Capital Improvement Fund to assist in meeting this major capital 
requirement. 

 
(a) A Medicaid Sales and Use Tax Transition Fund Account may be established 

to receive payments from the State of Ohio for the loss of sales and use tax revenue 
from Medicaid managed health care organizations. 
(Res. 2011-79. Passed 9-20-11; Res. 2012-112. Passed 12-18-12. Res. 2017-15. Passed 
3-21-17; Res. 2017-80. Passed 9-19-17; Res. 2017-121.  Passed 12-19-17.  Res. 2020-
XXX.  Passed XX-XX-XX.) 

 
460.03 RESERVE FUND 
(a) A Reserve Fund containing sub-accounts may be established and maintained 

to protect the Authority from economic downturns.  
(b) The Reserve Fund sub-accounts and criteria for management and balances 

are below. 
(1) Reserve for fuel: Annual savings resulting when actual expenditures are 

less than the budgeted line item for fuel may be placed in this sub- 
account to protect the Authority from a significant and continuing rise 
in fuel prices. 

(2) Reserve for compensated absences: Excess funds from the General Fund 
may be placed in this sub-account to ensure payment to employees for 
vacation time that has been earned. This reserve shall not exceed 
twenty-five percent of the accrued liability for compensated absences. 

(3) Reserve for hospitalization: Excess funds from the General Fund may be 
placed in this sub-account to protect against substantial cost increases 
from unfunded mandates or out of the ordinary costs for catastrophic 
illnesses. The reserve shall not exceed ten percent of annual 
hospitalization costs. 

(4) Reserve for 27th Payroll Expense: The authority has two different 
payroll cycles; one cycle for hourly employees and one for salaried 
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employees. Within each cycle, there is an extra pay date (27th payroll 
expense) that occurs every twelve years. This reserve shall be funded to 
the best of the Authority's ability in order to plan for this additional 
payroll expense. 

(5) A Rolling Stock Replacement Fund account may be established to set 
aside funds to systematically replace aging revenue vehicles. Funds 
should be amassed in this replacement fund and then transferred to the 
Capital Improvement Fund to assist in meeting this major capital 
requirement. 
 

460.03460.04  CAPITAL IMPROVEMENT FUND. 
(a) The Capital Improvement Fund shall be used to account for the construction 

and acquisition of major capital facilities and equipment. It shall include funds to 
match federal and state grants as well as funds to be used for capital construction and 
acquisition without the benefit of any grant funding.  The Capital Improvement Fund 
will consist of the RTA Capital Fund and the RTA Development Fund. 

 
(b) Projects that are locally-funded, smaller and more routine in nature, 

generally less than one-hundred-fifty thousand dollars ($150,000) and have a useful 
life not exceeding five (5) years will primarily be budgeted in the RTA Capital Fund.  

 
(c) The RTA Development Fund will consist of projects that are larger, greater 

than one-hundred-fifty thousand dollars ($150,000) and have a useful life greater 
than five (5) years. These projects can be supported through local, federal, and state 
funding, of which, federal and state funding may require a local match. 

 
 

 (b)(d) The Authority will strive to take advantage of all available state and 
federal grants and other financing programs for capital improvements including 
but not limited to State of Ohio public transportation grants, Federal Highway 
Administration programs, programs of the Federal Transit Administration, and 
the Federal Emergency Management Agency. 

 
 (c)(e) Items that have a useful life in excess of one year and an acquisition cost 

in excess of five thousand dollars ($5,000) are considered to be capital expenditures. 
 
 (d)(f) An amount of at least ten percent of sales tax revenues shall be allocated 

to capital improvement on an annual basis. This amount shall be allocated directly to 
the Capital Improvement Fund to support budgeted projects or to the Bond 
Retirement Fund to support debt service payments. 

 
 (e)(g) Recognizing that the capital program requires a critical balance 

between maintenance of existing assets and expansion efforts, the following policy 
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objective will be used to develop the annual capital budget. The goal percent of capital 
maintenance outlay to capital expansion outlay will be a minimum of seventy-five 
percent and maximum of ninety percent. 
(Res. 2011-79. Passed 9-20-11. Res. 2017-121.  Passed 12-19-17.  Res. 2020-XXX.  
Passed XX-XX-XX.) 

 

















































































































2020 2020
VERSUS MONTHLY

2019 ACTUAL VERSUS 2018 2019 2020 2020 2020 VERSUS 2020
MONTH 2018 2019 2020 2020 MONTH % 2020 MONTHLY YTD YTD YTD YTD 2019 YTD % YTD % EST

RECEIVED ACTUAL ACTUAL ESTIMATE ACTUAL CHANGE ESTIMATE ACTUAL ACTUAL ESTIMATE ACTUAL CHANGE VARIANCE

JANUARY $15,344,775 $17,311,711 $17,730,936 $18,303,734 5.73% 3.23% $15,344,775 $17,311,711 $17,730,936 $18,303,734 5.73% 3.23%

FEBRUARY $16,311,506 $17,753,526 $18,183,450 $18,450,264 3.92% 1.47% $31,656,281 $35,065,237 $35,914,386 $36,753,998 4.82% 2.34%

MARCH $19,193,689 $19,588,186 $20,062,539 $21,219,411 8.33% 5.77% $50,849,970 $54,653,423 $55,976,925 $57,973,409 6.07% 3.57%

APRIL $15,159,363 $15,303,867 $15,674,469 $16,460,465 7.56% 5.01% $66,009,332 $69,957,290 $71,651,394 $74,433,873 6.40% 3.88%

MAY $15,056,101 $15,802,827 $16,185,512 $15,293,102 (3.23%) (5.51%) $81,065,433 $85,760,117 $87,836,906 $89,726,976 4.63% 2.15%

JUNE $17,840,652 $18,297,841 $18,740,946 $15,926,194 (12.96%) (15.02%) $98,906,085 $104,057,958 $106,577,852 $105,653,169 1.53% (0.87%)

JULY $15,909,441 $16,425,144 $16,822,900 $13,364,639 (18.63%) (20.56%) $114,815,527 $120,483,102 $123,400,752 $119,017,808 (1.22%) (3.55%)

AUGUST $17,953,926 $17,918,246 $18,352,159 $17,532,128 (2.15%) (4.47%) $132,769,453 $138,401,348 $141,752,911 $136,549,937 (1.34%) (3.67%)

SEPTEMBER $18,575,082 $19,225,063 $19,690,622 $19,653,853 2.23% (0.19%) $151,344,535 $157,626,411 $161,443,533 $156,203,790 (0.90%) (3.25%)

OCTOBER $17,725,278 $17,757,984 $18,188,016 $18,570,261 4.57% 2.10% $169,069,813 $175,384,395 $179,631,549 $174,774,050 (0.35%) (2.70%)

NOVEMBER $17,489,540 $18,251,949 $18,693,943 $17,091,363 (6.36%) (8.57%) $186,559,353 $193,636,344 $198,325,492 $191,865,413 (0.91%) (3.26%)

DECEMBER $17,772,354 $18,555,735 $17,070,682 $18,282,055 (1.47%) 7.10% $204,331,707 $212,192,079 $215,396,174 $210,147,468 (0.96%) (2.44%)

TOTAL $204,331,707 $212,192,079 $215,396,174 $210,147,468

Summary:
Month
1.47% $273,680 lower than December 2019 Actual
7.10% $1,211,373 higher than December 2020 estimate

 YTD
.96% ($2,044,611) lower than 2019 Actual
2.44% ($5,248,706) lower than 2020 estimate

GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY 
SALES AND USE TAXES

ACTUAL RECEIPTS THROUGH DECEMBER 2020




















