


























SUMMARY OF AWARD
Red Line West Catenary Rehabilitation

PROJECT OVERVIEW:

The Greater Cleveland Regional Transit Authority (GCRTA) has the need to rehabilitate the
catenary structures from the Airport to Tower City Station. This work includes but is not limited
to repairing poles, base plates, anchor bolts, or arms designated as structurally deficient.

PROCUREMENT OVERVIEW:

The Invitation for Bid (“IFB”) for Project 16.85 — Red Line West Catenary Rehabilitation was
issued on March 8, 2021. The necessary legal notice was published in the Plain Dealer and
Call & Post newspapers. The Invitation for Bid was also published on the RTA web site.

The Invitation for Bid (“IFB") was accessed and/or downloaded from the web site by sixteen (16)
interested parties. Four (4) responsive bids were received and opened on April 15, 2021 as
follows:

Company Name Total Base Bid
RailWorks Track Services, Inc. $2,101,300.00
Suburban Maintenance & Construction, Inc. $2,134,000.00
Schirmer Construction LLC $2,271,000.00
Panzica Construction Company $2,385,000.00

The Basis of Award is the lowest responsive bid from aresponsible bidder for the Total Base
Bid price. RailWorks Track Services, Inc. was determined to be a responsive bidder.

RECOMMENDATION:

The Office of Business Development has set a 19% DBE participation goal for this project.
RailWorks Track Services, Inc. intends on using Cook Paving to meet this goal.

A resolution will request authorization to issue a contract to RailWorks Track Services, Inc. for
Red Line West Catenary Rehabilitation in an amount not to exceed $2,101,300.00. This bid is
19% below the Engineer’'s Estimate of $2,595,212.00.
























