Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater Cleveland
Regional Transit Authority will take place on Tuesday, May 25, 2021 in the Board Room of the
Authority, 1240 West Sixth Streat, Cleveland, OH 44113 for consideration of the listed items and
such other items that may properly come before the Board and be acted upon.

In accordance with Sub, H.B. 404 of the 133" General Assembly, passed on November 18, 2020,
signed by the Governor of the State of Ohio on November 22, 2020 and the March 9, 2020 order
of the Governor of the State of Ohio declaring a public health emergency, this meeting will be live-
streamed on RTA's Facebook page (www facebook,com/rideRTA) for staff and members of the
public. Only Board members and required RTA staff will be allowed in the Board Room. The
meeting package will be posted on RTA's website at (www.riderta.com/board), on RTA's
Facebook page, and RTA's Twitter page.

9:00 AM. Organizational, Services & Performance Manitoring Committee
« Quarterly Management Report — Review of 1* quarter 2021 results.

Audit, Safety Compliance And Real Estate Committee
» Internal Audit Quarterly Report - Review of 1t quarter 2021 audit work.

Board of Trustees — agenda attached.
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Floun'say R. Caver, Ph.D
Acting General Manager, Chief Executive Officer
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Attachment



AGENDA
RTA ORGANIZATIONAL, SERVICES & PERFQRMANCE MONITORING COMMITTEE

Tuesday, May 25, 2021

Committee Members: Mayor Michael P, Byrne, Chair
Ms. Karen Gabriel Moss
Ms. Roberta Duarte
Mr. Leo Serrano
Mayor David E. Weiss

l. Roll Cali

i Quarterly Management Report ~ Review of 1% quarter 2021 results.

Presenter;
+ Floun'say R, Caver, Ph.D., Acting General Manager, Chief
Executive Office

fll. Adjourn



AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, May 25, 2021

Committee Members: Ms. Karen Gabriel Moss - Chair
Mr. Terence P. Joyce
Mayor Paul A. Koomar
Ms. Vatarie J. McCalt
Mayor David E. Weiss

f. Roil Call

iL. internal Audit Quarterly Report — Review of 1% quarter 2021 audit work,

Prasenter;
« Tony Garofoli, Director of Internal Audit

. Adiourn



AGENDA

RTA Board of Trustees Meeting
Tuesday, May 25, 2021

9:00 a.m.

|. Callto order
. Roll Call
[ll.  Certification regarding notice of meeting
IV.  Approval of the April 20, 2021 Board Meeting minutes

V. Public comments (2 minutes) on agenda items can be phoned in 440-276-4600
or submitted via form at www.riderta.com/gvents by selecting the meeting date.

VI.  Board Governance Committee report

Vil.  Operational Planning & Infrastructure Committee report
+ Chair: Mr, Terence P. Joyce

VIIL.  Organizational, Services & Performance Monitoring Committee report
» Chair: Mayor Michael P. Byrne

IX.  Audit, Safety Compliance and Real Estate Committee report
» Chair: Karen Gabriel Moss

X. External and Stakeholder Relations and Advocacy Committee report
¢ Chair: Valarie J. McCall

Xl Community Advisory Committee (CAC)
*» Board Liaison; TBD

Xil.  Ad Hoc Committee reports
» Ad Hoc Paratransit Committee - Rev. Charles Pl Lucas, Chair
¢ Ad Moc Technology Committee —~ Luz Pellot, Chair

Xt Introduction of new employees and announcement of promotions
XIV.  Introduction of resolutions:
A.  2021-44 — Expressing appreciation to the Honorable Cleveland
Counciiwoman Phyllis Cleveland for advocating for public transportation

while serving on Cleveland City Council and wishing her well on her
retirement
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2021-45 — Authorizing the exercise of option year two of two under Contract
2016-140 with Passport Labs, Inc., fka Passport Parking, inc., for the
purchase of a Mobile Ticketing Solution in an amount not to exceed
$96,000.00 (General Fund, Innovation & Technology Department budget)

2021-46 — Authorizing Contract No. 2020-197 with Hardesty & Hanover, LLC
for Project 277 — Engineering Services for the Waterfront Line Bridge
Rehabilitation in an amount not to exceed $1,468,163.84 (RTA Development
Fund, Engineering & Project Development Department budget)

2021-47 — Authorizing Contract No, 2021-016 with Railworks Track
Services, Inc. for Project 16.85 — Red Line West Catenary Rehabilitation, as
specified and as required, in an amount not to exceed $2,101,300.00 (RTA
Development Fund, Engineering & Project Development Department
budget)

2021-48 - Authorizing Contract No, 2021-028 with Apex Construction &
Management Co., Inc. for Project 18.45 —~ Michael's Diner Roof
Replacement, as specified and as required, in an amount not to exceed
$279,900.00 (RTA Development Fund, Engineering & Project Development
Department budget)

2021-49 - Authorizing Contract No, 2021-044 BECDIR Construction Co. for
Project 27Y —~ Rehabilitation of the Cuyahoga Viaduct (Phase 1), as
specified and as required, in an amount not to exceed $4,698,429.00 (RTA
Development Fund, Engineering & Project Development Department
budget)

2021-50 - Authorizing Contract No, 2021-55 with Zadar Technology, Inc. to
provide Camera Equipment and Services for an amount not to exceed
$100,000.00 for the base one-year period with two, one-year options in an
amount not to exceed $100,000.00 per year, for a total contract amount not
to exceed $300,000.00 (RTA Capital Fund, Transit Police Department
budget)

2021-51 — Authorizing Contract No. 2021-057 with Kronos Incorporated to
provide Kronos Annuat Subscription and Support Renewal for a period of
one year in an amount not to exceed $117,844.03 (Generat Fund,
Innovation and Technology Department budget)

2021-52 ~ Authorizing Contract No. 2021-064 with Myers Equipment Corp.
for the purchase of up to 10 Eldorado Nationatl Aerotech Paratransit
Coaches, as specified, for a total contract amount not to exceed
$877,810.00 (RTA Development Fund, Fleet Management Department
budget)
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XV,

XVI.
XVl
XVIH.
XIX.
XX,

2021-53 — Authorizing Contract No. 2021-065 with Statawide Ford Lincoln,
for the purchase and delivery of two (2) 2021 Ford Police Utility Canine
Vehicles, Equipment, and Accessories, as specified, through the State of
Ohijo, Department of Administrative Services, Cooperative Purchasing
Program for a total price not to exceed $111,308.00 (RTA Development
Fund, Fleet Management Department budget)

2021-54 — Amending budget appropriations for the FY 2021 Capital
Improvement Fund budget to provide for an increase of $144,603,665

2021-55 = Making appropriations for the current expenses and other
expenditures of the Capital Improvement budget for the Greater Cleveland
Regional Transit Authority for Fiscal Year (“FY") 2022

2021-56 — Approving revised list of positions designated to use Purchasing
Cards

2021-57 — Authorizing the Greater Cleveland Regional Transit Authority to
execute a Non-Binding Letter of Intent with AJAPPJR, LLC, an Ohio Limited
Liability Company, for Transit-Oriented Development of GCRTA property
located at Columbus Road and Abbey Avenue, adjacent to the West 25"
Street Rapid Transit Station

Interim Secretary-Treasurer's Report:

mo owp

— TG

General Fund Revenue - status as of Aprit 30, 2021 versus 2020 actuals
General Fund Revenue — status as of April 30, 2021 versus the 2021 budget
Sales & Use Tax Receipts Report budgeted during 2021, actual receipts
through May 2021

Inventory of Treasury Investments as of Aprit 30, 2021

Debt Service Schedule and Status of Bond Retirement Fund (cash basis) as
of April 30, 2021

summary of Investment Performance, Year to Date through April 30, 2021
Report on Investment Earnings (cash basis) as of April, 2021

Composition of Investment Portfolio as of April 30, 2021

Banking and Financial Relationships as of April 30, 2021

General Manager's Report

President's Report

Old Business

New Business

Public comments {2 minutes) on agenda items can be phoned in 440-276-4600
or submitted via form at www.riderta.com/events by selecting the meeting date.
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XXl

XXII.

XX

Executive Session Reguest

» To consider the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee of official

+ To confer with RTA's attorney regarding a dispute that is the subject of
pending or imminent litigation.

The next regular Board meeting is scheduled for Tuesday, June 29, 2021 in the
Board Room of the Authority, Root-McBride Building, 1240 West Sixth Street,
Cleveland, Ohio 44113, This meeting wili be live-streamed ort RTA's Facebook
page (www.facebook com/rideRTA) for staff and members of the public, Only
Board members and required RTA staff will be allowed in the Board Room.

Adjournment



Minutes
RTA Board of Trustees Meeting
9:02 a.m., April 20, 2021
Present: Lucas (Chair), Moss (Vice Chair), Byrne, Joyce, Koomar, McCall, Peflot, Serrano, Weiss

Not present: None

Also Present: Benford, Burney, Caver, Coffey, Cottrefl, Davidson, Fields, Garofoli, Gautam, Johnson,
Kirkland, Laule, Miller, Mothes, Petit, Rusnov, Schipper, Sutula, Talley, Walker-Minor

Rev. Lucas called the meeting to order at 8:02 a.m. The secretary called the roll and reported that
nine (9) board members were present. This meeting was conducted by teleconference for members
of the Board in accordance with Sub. H.B. 404 of the 133" General Assembly, passed on November
19, 2020, signed by the Governor of the State of Ohio on November 22, 2020 and the March 9, 2020
order of the Governor of the State of Ohio declaring a public health emergency, this meeting was live-
streamed on RTA's Facebook page (www.facebook.com/rideRTA) for staff and members of the

public.

The Secretary advised that notice of this meeting have been posted more than twenty-four hours in
advance of the meeting, that the usual notification has been given the news media and other
interested persons, and that all requirements of the Ohio Revised Code and Rules and Bylaws of this
Board regarding notice of meeting have been complied with.

Minutes
Rev. Lucas stated that the minutes from the March 23, 2021 Board meeting and March 23, 2021

Annual Meeting had been previously distributed and reviewed, and asked whether there were any
additions and/or corrections. There were no corrections. The minutes were approved.

Public Comments — Agenda ltems (comments were submitted by form and phone)

1. Rev, Pam Pinkney — Cleveland, OH - } want to express my congratutations to the retirees, |
also want to express my oppaosition to Resolution #2021-35. | disagree with this resolution
because it's a conflict of interest on the hiring of the new police chief for RTA. 'm also seeing a
resolution on the Red Line Replacement construction and Resolution 21 and 32. And I'm
asking that you would take the same passion on the Red Line to the eastside. You are doing a

good job.

2. Vivian Sharp - Cleveland, OH - | just want to say I've been using paratransit lately and it's
been very goad for me. | enjoy the competence that's in there. { haven't been able to come to
any of the meetings, | guess bacause you haven't had any, but I just want to compliment you
on what you're doing with your new ridership and social distancing. And thank you for letting

me have my voice on this meeting.

Rev. Lucas mentioned that the head of that Paratransit Department was in attendance here,
and he's sure that he is glad to hear your comments about paratransit. He is a rider of
paratransit, 5o e is glad to hear that as well.

3. Mark Pichler - Gleveland, OH - | have a question regarding the Next Gen system starting in
June 1st. Looked at the routes for the west side of Cleveland, and mostly west side. It's slightly
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confusing. My question is how many bus routes will be cut or re- routed? And will riders get to
look at the new routes before the next Gen starts?

Dr. Caver said no routes are being cut. He added that all items are on the website on the
NextGen page where the new alignment of routes that may have changed. Joel Freilich,
Acting Chief of Operations added that If you don't see on the Next Gen website the number of
the route you currently ride, another route may be serving those same bus stops. They will
give more expanded information between now and June 13" which is the implementation date.
Rev. Lucas added that there's going to be some extra announcements, and there is a program
that is going to be implemented to help with the new routes. Chief McCall said this will be on
the agenda for the next External Affairs Committee meeting.

Community Advisory Committee (CAC)

There was no CAC report. The new chair will be forthcoming.

Ad Hoc Committee Reports

There were no Ad Hoc Committee Reports. Rev. Lucas thanked Ms. Pellot for taking over as chair of
the Ad Hac Technology Cammittee.

Committee Reports

Mr. Joyce said there were just those motions that were brought forth to the full board from his
Operational Committee. Mayor Byrne is the new chair of the Organizational, Services & Performance
Monitoring Cammiitee. Chief McCali said the External and Stakeholder Refations and Advocacy
Committee will meet May 11.

Introduction of New Emplavees/Promotions

Promotions:
1. Maria Shurik — Manager of Employee Development
2. Thomas Allen — Budget Management Analyst

New Hires:
1. Wendy Feinn ~ Budget Management Analyst

Introduction of Resolutions:

A, 2021-31 - Expressing congratulations to the employees of the Greater Cleveland
Regional Transit Authority who retired during the first quarter of 2021, the adoption of
which was moved by Mayor Koomar, seconded by Ms, Moss and approved by unanimous
vote,

B.  2021-32 - Authorizing Contract No. 2021-011 Delta Railroad Construction, Inc. far Project
52V - Red Line Track Curve Replacement East 55" to Kinsman eastbound, as specified
and as required, in an amount not to exceed $1,199,522.50 (RTA Development Fund,
Engineering & Project Development Department budget), the adoption of which was
moved by Mr. Joyce, seconded by Ms, Moss and approved by unanimous vote.

C.  2021-33 - Authorizing Contract No. 2021-047 with Statewide Ford Lincoln, for the
purchase and delivery of five (5) 2021 Ford Police Utility vehicles, equipment, and
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accessories, as specified, through the State of Ohio, Department of Administrative
Services, Cooperative Purchasing Program for a total price not to exceed $251,505.00
(RTA Capital Fund, Fleet Management Department budget), the adoption of which was
moved by Mr. Serrano, seconded by Mayor Byrne and approved by unanimous vote.

2021-34 — Amending Sections 620.02 and 620.03 of the Codified Rules and Regulations
of the Greater Cleveland Regional Transit Authority, the adoption of which was maved by
Mr. Serrano, secondad by Ms, Pellot and approved by unanimous vote,

2021-35 -~ Amending Chapter 622 “Appointments and Promotions” of the Codified Rules
and Regulations of the Greater Cleveland Regional Transit Authority, the adoption of
which was moved by Mr. Serrano, seconded by Chief McCall.

Ms. Moss asked for clarification as to who is on the Executive Management Team. She
asked for a copy of the team with their titles and contact information, She noticed that
Sheryl King Benford is not on the list. Ms. Benford said the position is listed in 622.01 (b).
Ms. Moss believed that this was not clear. Ms. Benford clarified that in 622.01 it fists the
positions the CEO is authorized to appoint and remove from those positions. The CEO
must consult with and obtain approval of the Board prior to filling the position of the
(eneral Counsel, Deputy General Manager of Legal Affairs and also needs to consult
with the board regarding salary, demotion and position of that position.

Aftar discussion, it was approved by unanimous vote.

2021-36 - Amending Chapter 624 “Collective Bargaining Agreements” of the Codified
Rules and Regulations of the Greater Cleveland Regional Transit Authority, the adaption
of which was moved by Mr. Joyce, seconded by Mayor Byrne and approved by
unanimous vote.

2021-37 — Amanding Section 640.06 "Charitable Activity" of the Codified Rules and
Regulations of the Greater Cleveland Regionat Transit Authority and moving it to the
Personnel Policies, the adoption of which was moved by Chief McCall, seconded by Mr,
Serrano and approved by unanimous vote,

2021-38 — Authorizing the Greater Cleveland Regional Transit Authority to enter into a
purchase and sale agreement in the amount of forty thousand doliars ($40,000.00) with
Triban Investment, LLC, an Ohio Limited Liability Company, for property known as
Cuyahoga County Permanent Parcel Numbers 313-21-030 and 313-21-031 and located
at the northwest corner of Cordova Avenue and Madizon Avenue, |Lakewood, Ohio
44107, the adoption of which was moved by Mayor Weiss, seconded by Chief McCall and
approved by unanimous vote.

2021-39 — Authorizing a lease agreement with the Downtown Cleveland Alliance for
property adjacent to the Settlers Landing Rapid Transit Station jocated at 1199 W.
Superior Avenue at Robert J, Lockwood Jr. Drive, Cleveland, Ohio, for a renewal term of
two years at $10.00 per year, with one option to extend for one year, for use as a dog
park, the adoption of which was moved by Mr. Joyce, seconded by Mr. Serrano and
approved by unanimous vote.

2021-40 - Authorizing a lease agreement with Century Federal Credit Union for property
in the Hayden District Garage located at 1661 Hayden Avenue, East Cleveland, Ohio
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44112 for a renewal term of two years with one option to extend for one additional year at
$2,800 per year, the adoption of which was moved by Ms. Moss, seconded by Ms. Pellot
and approved by unanimous vota.

K. 2021-41 - Amending employment agreement of India L, Birdsong as General Manager
and Chief Executive Officer of the Greater Cleveland Regional Transit Authority and
authorizing the execution of the second amendment to that agreement, the adoption of
which was moved by Chief McCall, seconded by Mr. Joyce.

Ms. Moss asked for a roll cail. She added that the Board created an Ad Hoc
Compensation Committee to discuss and create a policy around compensation, Mayor
Weiss agreed to chair that committee. The roll was called. There were eight (8) ayes and
one abstention from Mayor Koomnar. The resolution was approved by a majority vote,

L. 2021-42 - Agreement authorizing a one-time supplemental payment to Floun'say R,
Caver, PhD. as compensation for his exemplary service as Interim Secretary-Treasurer of
the Greater Cleveland Regional Transit Authority, the adoption of which was moved by
Chief McCall, seconded by Ms. Moss. The rofl was called. There were eight (8) ayes and
one abstention from Mayor Koomar. The resolution was approved by a majority vote,

M. 2021-43 - Appointing Rajan D. Gautam to the position of Secretary-Treasurer of the
Greater Cleveland Regional Transit Authority, the adoption of which was maoved by Chief
McCall, seconded by Ms. Moss. The roll was called, There were eight (8) ayes and one
abstention from Mayor Koomar. The resolution was approved by a majority vote.

Mayor Koomar abstained due to him being new to the Board.

Interim Secretary-Treasurer's Repont

Dr. Caver presented the report. He expressed how honored he was to serve in this position,
but tooks forward to Rajan Gautam taking over as the S-T. Mr. Gautam said he looks forward
to working with the Board in this new position.

Mayor Weiss had asked staff to provide two years of ridership information to see the pre-
COVID data for comparison purposes, Today's data is pre COVID, COVID and then year to
date 2021 information. As it relates to ridership last year we were in the 50% to 55% ridership
drop. March we are at a 37% drop. Last year, March was half a month of regular ridership
and half of the Stay at Home Order, After March and into Aprit we'll stant to see an apples to
apples comparison of how ridership is performing as compared to the time periods when we
have been suppressed by COVID,

RTA has been a pivotal partner within the community to help ensure that transportation is not
a barrier to anyone who needs a ride to a vaccination center. Since March 16th, when the
Wolstein Center opened, we've offered 1,900 total rides taking people from parking lots to
Wolstein Center to get their vaccination. Rev. Lucas talked about an opportunity for us to offer
rides to our most vulnerable customers, which are paratransit customers. And since March
16th, we've provided 637 free trips on paratransit to vaccination centers. The program that we
have allows our paratransit customers not only to go to the Wolstein Center, but any
vaccination center that may be in their community. Rev. Lucas thanked Nick Davidson and his
operators for helping to get people to their vaccinations.
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Ridership is the key correlate to passenger fares. March passenger fares are down
approximately 35% mirroring the ridership drop. Sales tax is the number one source of
revenue for the Operating Budget. Year to date sales tax is about even. Employment is a key
driver to regional sales. But we have had the opportunity through federal policy, particularly
those policies which provided stimulus checks related to unemployment and just in general, in
a rmanner such that it has buttressed the economy. Although we have been in a pandemic, our
major revenue source, sales tax has been fairly strong and consistent during that time for a
period. When we first thought about what could happen refated to the Stay at Home Orders
and the like and the drop in economic activity, there was a possibiity that many agencies were
expected and our agency expected an upwards of 20% of a drop. So that has rermained
robust, which allows some financial stability, but surely allows us to see that the faderal
policies are working to buttress an economy and keep people working in buying.

Dr. Caver summarized the federal stimulus funding:

= CARES Act funding totaling $112 million. This was the first stirmulus in COVID related
funds.

+ Coronavirus Response and Relief Supplemental Appropriations (CRRSAA), under
which we have been allocated approximately $67 million. We haven't drawn these
funds down yet, but we are in the process of ensuring that we get all of the paperwork
done so that we can begin to draw these funds down.

+ We have a third set of money that has been signed into legisfation en March 12, 2021.
This is the American Rescue Plan under which the Cleveland Urbanized Area is going
to receive $150 million. We're estimating that RTA will receive approximately $136
million under this grant. The legisiation and the rules for receiving these funds and the
aliocation are not yet avaijlable,

These funds will provide stability for the Authority and the community, as well as to advance
priorities that have been defined by the Strategic Plan and others in our organization,

Ms. Moss asked if the Board can have an accounting on how the money is going to be spent.
Dr. Caver said they should have that in three weeks. Dr. Caver added that the Executive
Team has been meeting and looking at prioritizing those funds. They are guided by the
Strategic Plan that the Board approved last November, In addition, they are also talking about
ways in which they can ensure transparency. Mayor Weiss thanked Dr. Caver and the team
for providing additional information, particularly on the ridership with the 2019 numbers. It was
helpful for him to see how we were doing in comparison to the last non-COVID impacted year.

Acting General Manager/CEQ Report

Dr. Caver prasented the report. RTA is collaborating with the community to provide “Rides for
Community Immunity”. These are rides for those who want to take the vaccination. We were
originally rewarded $770,000 from OPOT and subsequently were awarded about $200,000
more, 30 about $900,000 was awarded to RTA to ensure that transportation is never a barrier
to vaccination. We've been engaged with United Way, the City Health Department, the County
representatives out of the County Executive's office and the County Health Department.

We've provided up to 15,000 Al Day passes that are being distributed through sociat service
agencies and the 211 Center. You can also get passes at community libraries. The
community can also use the computer to apply for the pass. We've worked with FEMA and
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others in that process. The Transit Police Department is very active in the Wolstein area,
providing security and maintaining traffic flow. On the height of their days, there are 6,000
people coming into the Wolstein Center a day for vaccinations and immunity.

State of Good Repair projects are continuing to advance the organization. The

E. 79th Street Station was introduced March 30th with a virtual grand opening and is officially
open. This was our last ADA key station. We had made a commitment to the federal
government in the 1990s to retrofit alf of our key stations to ensure that they were ADA
assessable and so this is the last one of those commitments. The station links to our mission
of Connecting the Community as this was an approximately $8 million investment in the
Opportunity Corridor Opportunity zone. Within the last few years we will have invested
upwards of $20 miflion in that one corridor, to be a catalytic in the economic rebounding of that
particular community, There is a side entrance from the station to Orlando Bakery. RTA is
playing arole in jobs and economic development using our assets to help to create better and
stronger neighborhoods. Rev. Lucas commented on how nice the ramps are for people in
wheelchairs and walkers, and those who have difficulty with stairs and are much better than
the elevators. Dr. Caver thanked Mike Schipper and his team for the design of the ramps and
saving the Authority money.

Track work in Tower City is moving along. A portion of it will be completed by April 25th, which
will return the tracks in Tower City back to their normal operation. There will stil be
subsequent items that need to occur. We had previously done the northern tracks in Tower
City, and this completes the southern tracks. Rev. Lucas added how pleased he is of the track
wark and how the ADA ramps are well kept during construction,

Other State of Good Repair Capital Plan prajects include the Cuyahoga River Viaduct
Rehabilitation and the Red Line Fiber Optic System Replacement, RTA is placing new fiber
optic cable along the Red Line. The current system has fiber optics ta fiber optics, which is
how we communicate from the train control system to the Main Office to allow remote access
to the train control system. The fiber optic is the new |nformation Highway and haow data
moves throughout the community. When this project is complete, there witl be brand new fiber
from East Cleveland to the Airport. And in addition there will be opportunities at each station
for a tie in, 50 if there be a community need for fiber optic from one site to another site, the
connectars will already be placed above ground at the station instead of on the track where we
would normally have it. So someone can come in and tie into it very easily. This will become a
tremendous asset to Northeast Ohio as fiber optics and high speed data is becoming
important to economic development, schools and communities.

The Warrensville Van Aken Substation, Tower City Portal came through this Board and
Triskett Garage is receiving its upgrades for CNG at that facility. At the onset of COVID-18 we
immediately came up with a short term solution of placing vinyl curtains in the vehicle, which
allowed far there to be a barrier between the operatar and the customers. On the big bus we
are now implementing new plexiglass shields. We expect that by mid-June, all of the buses will
have been retrofitted with the shields. We are warking on a prototype for the paratransit
vehicies. The ADA office reopened April 5th. Nick Davidson and his staff use the algorithm of
the system to ensure that there's never more than four customers coming into the center, for
social distancing. If you need access to the ADA office, you can now come back into the Main
Office. One of the key aspects of this were for people to reapply and recsive their new ADA
pictures on their |Ds.

The Authority has named a new Chief of Police, Deirdre Jones, who comes ta us with 32 years
of service in the Cleveland Division of Police. In her most recent roles of a progressively
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responsible career, she was the Acting Deputy Chief of Administrative Operations for the City
of Cleveland and her full time role, was the Commander of the Bureau Suppart Services. She
comes to us with a Bachelor's degree from University of Phoenix and a Masters of Public
Administration from Villanova University. She will start her position on May 3rd and we will
have apportunities for her to meet individual board members to talk about both your needs as
well as her thoughts and strategies along with introducing her to the community in other ways.
Rev. Lucas thanked Dr, Caver for his work.

ublic G

omments — Agenda ltems (comments were submitted by form and phone)

1.

Rev. Pam Pinkney Bults — Cleveland, OH - As {'ve stated previously, I'm in opposition to
the hiring of the new police chief due fo the fact that there's a conflict of interest, | am
currently suing Cleveland Police for compromise with my safety, and | don't feel safe with
having her as the Chief of Police for RTA. The COVID-19 is not the pandemic. The
pandemic is the compromise of the lives of the people and | want to first of all, thank RTA
for putting a preacher on the board. Now let's get a woman preacher on the board that can
address more specifically the need of women and children.

Another concern I've been calling over a month now about a beam that has nails hanging
out of it on the wires over on E. 116th St. outside the rapid on the number 8 bus line.
When it falls, it is going to kill a person and destroy our buses. I've gone everywhere I've
supposed to go. The Superior Rapid escalators and that component of Superior Rapid is
still not satisfactory. And | congratulate you on the 79™ Street Red Line. But we need
elevators. People with manual wheelchairs cannot go up those ramps, as well as we need
service and we need help. We need some construction down on the East 79th Street Light
Rait. I thank you for listening to me. 1 ask that you would hear me on my concern. | have
many more and when [ speak to you in our meeting Acting CEO, on tomorrow. | will be
bringing some more concerns for you and | ask that you don't take lightly when | sent it to
you about the compromise with my safety with the CDP which cause conflict between us In
the past and I'm trying to move into the future and | do not want that woman as the police

chief over my safety.

I'm suing the Police Department and there are other matters and | really applaud Steve
Bitto and Mary Delgada for the fine work they do at RTA and keeping the community voice
alive. Dontez Taylor is concerned that disabled people are not getting fair and equal
apportunity. I'm having an event May 8th and June 19th Pre Mather's Day and Pre
Father's Day and | hope that RTA will work with me to honar, calebrating memarialized
mothers and fathers. 1 have more information. | have a flyer that is available and Mary wilt
make sure you have it. {'ll be celebrating my 19-year pastorate an August 6th through the
8. It recognizes my being pastor of at least four of my churches. God bless you alf and

have a great day.

2. Dontez Tayior - Paratransit is outstanding when it comes to transportation and everything

else. They accommodate you and everything. it just helps in so many ways to get you
where you gotta go timely and in decent and 1 thank you. | hope that we can get that beam
off of E. 116th by the rapid down because if it falls it will fali on some buses, and trains,
some kids and famiiies and everything and God bless.

Rev. Lucas said that Mr. Davidson is in the room and he is the Director of Paratransit. He
is a paratransit rider. Dr. Caver asked Rev. Pinkney to contact our office to see if there's a
safety hazard with the beams that are hanging.
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3. Vivian Sharp - Thank you for notifying me about this meeting. | would like to know more
about when you have meetings so that | can be a part. | am a website owner and the
person that works with a lot of different people that ride on paratransit and they are in the
city and I'm a radio person as well, so please let me know when you have something to let
other people know. My phone number is showing, but you can always email me and |
think Mr. Jose Feticiano has my emait.

4. Henry Vororsmarti — Gleveland, OH - There is no reason for the RTA pofice to have so
much funding. It should be cut by at least 75%.

5. Erin Gay Miyoshi - Cleveland Heights, OH - In 2021, there have been two separate
instances of RTA transit police using excessive force, including most recently transit police

officer Patrick Rivera pushing a 68-year old rider onto the tracks. This raises serious
concerns for me about the culture of RTA's transit police and the need for them. RTA has a
high number of transit police officers compared to peer agencies. It employs 3 times as
many transit officers as Pittsburgh’s Port Authority of Allegheny County. Many cities
around the country are embracing a new approach by hiring Transit Ambassadors who are
non-law enforcement representatives who assist riders, remind riders of rules, and are
trained in de-escalation. | strongly encourage RTA to research Transit Ambassador
programs and consider new ways to make transit safe and welcoming to riders.

Upcoming Meetings

The next regular Board meeting is scheduted for Tuesday, May 25, 2021 in the Board Room of the
Authority, Root-McBride Building, and 1240 West Sixth Street, Cleveland, Ohio 44113. This meeting
will be live streamed on RTA's Facebook page for staff and members of the public at

www facebook.com/riderta Only Board members and required RTA staff will be allowed in the Board
Room.

Mayor Koomar added that he spoke to Rev. Lucas before the meeting. As a new Board member he is
trying to get up to speed. Unfortunately for the last meeting he was out of town and missed the
meeting and Executive Session where the three items he abstained on were discussed. Accordingly,
he abstained for that reason.

This meeting was adjourned at 10:07 a.m.

Prasident

Altest:

Secretary-Treasurer



RESOLUTION NO. 2021-44

EXPRESSING APPRECIATION TO THE HONORABLE CLEVELAND
COUNCILWOMAN PHYLLIS CLEVELAND FOR ADVOCATING FOR PUBLIC
TRANSPORTATION WHILE SERVING ON CLEVELAND CITY CQUNCIL AND
WISHING HER WELL ON HER RETIREMENT

WHEREAS, the Honorable Cleveland Councilwoman Phyllis Cleveland dutifully served
the residents of the City of Cleveland's Ward 5 for nearly 16 years; and

WHEREAS, Councilwoman Cleveland consistently advocated to improve the quality of
life for all Clevelanders; and

WHEREAS, through her leadership on Cleveland City Council's Transportation
Committee, Councilwoman Cleveland worked for equity in service and improved funding for
public transit,

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the Board of Trustees, staff and customers of the Greater Cleveland
Regional Transit Authority, wholeheartedly extend congratulations to the Honorable
Councilwoman Phyllis Cleveland on her commitment to public transportation and for her years
of dedicated public service to the Cleveland community.

Section 2, That the Board of Trustees, staff and customers of the GCRTA offer their
best wishes to the Honorable Councilwoman Phyllis Cleveland and hope she will enjoy many
more years of successful public service.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: May 25, 2021

President

Aftest:

Secretary-Treasurer
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07-03.97 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution MNo.:
CONTRACT: AUTHORIZING THE EXERCISE OF OPTION YEAR TWQ | 2021-45
OF TWO UNDER CONTRACT 2016-140 FOR THE Date:
PURCHASE QF A MOBILE TICKETING SQOLUTION May 20, 2021
Initiator:
VENDQR: PASSPORT LABS, INC., fka PASSPORT Innovation &
PARKING, INC. Technology
Department

AMOLUNT: NTE $96,000.00 FOR OPTION YEAR TWO OF TWO

E Approval {1 Review/Comment [ Information Only 0O Other

AcTioN REQUEST:;

1.0

2.0

3.0

4.0

PURPOQSE/SCOPE: This action will allow the Authority to exercise option year two of two for
its mobile ticketing sofution.

DESCRIPTION/JUSTIFICATION: The Authority has been utilizing a mobile ticketing solution
since July 2016, beginning with a pilot program, After a competitive negotiated procurement,
the Autharity entered into an agreement for a base three-year period with two, one-year
options exercisable after review and concurrence by the Board of Trustees. Exercising
option year two of two will allow the Authority to continue providing customers with the
benefit of a mobile ticketing solution.

PROCUREMENT BACKGROUND: On February 21, 2017, the Authority awarded Contract
2016-140 to Passport Parking, Inc. for a mobile ticketing solution for a base three-year
period with two, one-year options. Resolution 2017-008 authorized the contract and funding
of the initial base three-year period. It was reguested that each of the option years be
brought to the Board of Trustees for approval based off the success of the three-year base
period. Ticket sales via the mobile ticketing solution have exceeded expectations throughout
the base three-year period. During the three-year base term, Passport Parking, Inc.
rebranded and changed their name to Passport Labs, inc. Option year one of two was
exercised by Resolution 2020-38 in May 2020,

This resolution will authorize the exercise and funding for option year two of two in order to
continue providing a mobile ticketing solution. The not to exceed amount of $96,000.00 was
previously negotiated prior to the execution of the contract.

A cost analysis has been performed, and the Procurement Department has determined that
the price is fair and reasonable to the Authority. Mobile ticketing sales have exceeded
expectations. The negotiated not to exceed amount has benefited the Authority with mobile
ticket sales consistently exceeding the capped billable amount since year one.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met. A 5% DBE goal was established for this procurement February 2017. Passport
l.abs, Inc. had agreed to maintain the established DBE participation goal through the use of
its existing DBE firms.
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50 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: The contract option will be funded through the General
Fund, Innovation & Technology Department budget, in an amount not to exceed
$96,000.00, for a total contract amount not to exceed $605,500.00 over the five (5)
year term.

7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would result in the possibility of a
termporary gap or the complete loss in the ability for the Authority to provide mobile ticketing
to its customers,

8.0 RECOMMENDATION: This contract option was discussed by the Board of Trustees at the
May 11, 2021 Organizational, Services & Performance Monitoring Committee meeting. It is
recommended that the negotiated offer of Passport Labs, Inc. be accepted and the resolution
passed authorizing the General Manager, Chief Executive Officer to exercise option year two
to this contract,

9.0 ATTACHMENTS: None.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance
with the Procurement requiraments.

“:‘-‘_T.WZ;;@ Ly Em “ f ,.4“ f’ J ¥ ,ﬁf’ oo Ty
General Manager Chlef Exécutive Officer




RESOLUTION NO. 2021-45

AUTHORIZING THE EXERCISE OF OPTION YEAR TWO OF TWO UNDER
CONTRACT 2016-140 WITH PASSPORT LABS, INC., fka PASSPORT
PARKING, INC., FOR THE PURCHASE OF A MOBILE TICKETING SOLUTION
IN AN AMOUNT NOT TO EXCEED $96,000.00 (GENERAL FUND,
INNOVATION & TECHNOLOGY DEPARTMENT BUDGET)

WHEREAS, the Authority has identified the need to continue providing its customers
with mobile ticketing service; and

WHEREAS, Resolution 2017-008 authorized Contract No. 2018-140 with Passport
Parking, Inc. for the purchase of a mobile ticketing sofution for a base three-year period with
two, one-year options; and

WHEREAS, Passport Parking, inc. has since changed its name to Passport Labs, Inc.:
and

WHEREAS, Resolution 2020-038 authorized the exercise of option year one of two to
Contract No. 2016-140 to continue providing customers with a mobiie ticketing solution: and

WHEREAS, Passport Labs, inc., with offices located at 128 S. Tyron Street, Suite 2200,
Charlotie, NC 28202, has offered to provide mobile ticketing solution services under option year
two of two in a negotiated amount not to exceed $96,000.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Passport
Labs, Inc., as negotiated, to be advantageous to the Authority, cost and other factors
considered, and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regionat Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Passport Labs, Inc., to provide mobile ticketing solution
services under option year two of two, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to exercise option year two of two under Contract No 2016-140 with
Passport Labs, Inc. to provide funding for an additional year of mobile ticketing solution
services.

Section 3. That the contract option will be funded through the General Fund, Innovation
& Technology Department budget, in an amount not to exceed $96,000.00, for a total contract
amount not to exceed $605,500.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor with the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 3. That all terms and conditions of the orginal contract remain unchanged.
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Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: May 25, 2021

President

Attest:

Secretary-Treasurer
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07-03.67 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: PROJECT 272 ENGINEERING SERVICES FOR THE 2021-46

WATERFRONT LINE BRIDGE REHABILITATION Date’
May 20, 2021
VENDOR; HARDESTY & HANQVER, LLC Initiatar:
Engineering & Project
AMOUNT: NTE $1,468,163.84 Developrnent
ACTION REQUEST:
& Approval [} Review/Comment [ Information Only O Other

1.0 PURPOSE/SCOPE: This action will allow the Authority to enter into a contract for Project
277 — Engineering Services for the Waterfront Line Bridge Rehabifitation.

2.0 DESCRIPTION/MUSTIFICATION: The Waterfront Line Bridge carries two GCRTA light rail
train tracks over the New York ~ Chicago main lines of Norfolk Southern and Front Avenue.
The bridge segments have developed multiple structural shear cracks at various locations
throughout the structure requiring rehabilitation to reinstate the remaining useful life.

3.0 PROCUREMENT BACKGROQUND: The Request for Proposals (“RFP") was posted on the
GCRTA Procurement web site and advertised in the local newspapers. Thirty-eight interested
parties, including potential subcontractors, downloaded the solicitation package. Thase services
were solicited through a competitive negotiated procurement, utilizing the Brooks Act
Procedures. Under this process, the Authority’s evaluation panel first selects the most
technically qualified firm, solicits a pricing proposal from that firm, and negotiates price only with
that firm. Should the Authority determine that an agreement could not be reached with the most
qualified firm, it may reject that proposal and repeat the process with the next most gualified
firrn. In this instance, negotiations were held with Hardesty & Hanover, LLC, the first ranked
firm, and an acceptable price was reached.

MHardesty & Hanover, LLC has successfully completed projects for the Norfolk County Council in
England, Michigan DOT, Amtrak, and Florida DOT, among others.

The Procurement Department performed a cost analysis and determined the proposed pricing
from Hardesty & Hanover, LLC in an amount not to exceed $1,468,163.84 to be fair and
reasonable to the Authority. This negotiated price is 12.5% above the Independent Engineer's
Estimate of $1,305,068.00.

4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met, A 5% DBE goal was established for this procurement. Hardesty & Hanover, LLC
has committed to achieving the DBE participation goal through the utilization of the following
DBE firms: 2LMN, Inc. (Asian-owned) in the amount of $22,833.00, G&T Associates, Inc.
{Asian Indian-owned) in the amount of $28,918.00 and Nationaf Engineering & Architectural
Services Inc. (Subcontinent Asian-owned) in the amount of $134,483.00 for a total amount of
$186,234.00 or 12.68%,

50 POLICY IMPACT: Does not apply.
6.0 ECONOMIC IMPACT: This procurement shall be payable through the RTA Development

Fund, Engineering & Project Development Department budget, including but not limited to
100% Local funds, in an amount not to exceed $1,468,163.84,
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7.0 ALTERNATIVES: Reijgct this offer. Rejection of this offer could prevent the Authority
from use of the Waterfront Line due to the continued deterioration of this asset,

8.0 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
May 11, 2021 Operational Planning and Infrastructure Committee meeting. It is
recommended that the offer from Hardesty & Hanover, LLC be accepted and the resolution
passed authorizing the General Manager, Chief Executive Officer to enter into a contract.

8.0 ATTACHMENTS: None.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance
with the Procurement requirements.

- 7 '
fd / @WJ/W ;’fiﬁ £l ) ‘,Hfr:.'f‘fw
General Manager, Chief Executive Gfficer




RESOLUTION NO. 2021-46

AUTHORIZING CONTRACT NO. 2020-197 WITH HARDESTY & HANOVER,
LLC FOR PROJECT 277 - ENGINEERING SERVICES FOR THE
WATERFRONT LINE BRIDGE REHABILITATION IN AN AMOUNT NOT TO
EXCEED $1,468,163.84 (RTA DEVELOPMENT FUND, ENGINEERING &
FPROJECT DEVELOPMENT DEFPARTMENT BUDGET)

WHEREAS, The Authority requires task order inspection services for construction
inspection and construction management support services; and

WHEREAS, the proposal of Hardesty & Hanover, LLC, with an office located at 1915
MN-36 Suite 115, Roseville, MN 55113, to perform said services was received on January 29,
2021 in response to a competitive solicitation; and

WHEREAS, after negotiations, Hardesty & Hanover, LLC has agreed to perform the
required services in an amount not to exceed $1,468,163.84; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Hardesty
& Hanover, LLC to be the most advantageous to the Authority, and recommends acceptance
thereof by the Board of Trustees,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Qhio:

Section 1. That the negotiated offer of Hardesty & Hanover, LLC to provide services
under Project 277 — Engineering Services for the Waterfront Line Bridge Rehabilitation be and
the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Hardesty & Hanover, LLC for the
performance of sajd services.

Section 3. That said contract shall be payable through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to 100% Local
funds, in an amount not to exceed $1,468,163.84.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5, That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Hardesty & Hanover, LLC will attempt to exceed the 5% minimum DBE goal
assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: May 25, 2021
President

Aftest:

Secretary-Treasurer



J’T‘:g;‘_égo“m Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION' Resolution No.;
CONTRACT: PROJECT 16.85 - RED LINE WEST CATENARY 2021-47
REHABILITATION Date:
VENDOR; RAILWORKS TRACK SERVICES, INC. May 20, 2021
AMOUNT:  $2,101,300.00 nitiator:
Engineering & Project
Developrment

ACTION REQUEST:
B3 Approval [ Review/Comment [ Information Onily £ Other

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE/SCOPE: This action will allow the Authority to enter into a contract to provide
construction services for Project 16.85 — Red Line West Catenary Rehabilitation.

DESCRIPTION/JUSTIFICATION: The work to be performed under this contract includes, but is
not limited to, repairing poles, base plates, anchor bolts or arms designated as structurally
deficient.

PROCUREMENT BACKGROUND: The Invitation for Bids ("IFB") was posted on the GCRTA
Frocurement website and advertised in the local newspapers. Sixteen interested parties,
including potential subcontractors, downloaded the solicitation package. Four responsive bids
were received and opened on April 15, 2021, as follows:

Company Name Total Base Bid
RailWorks Track Services, Inc. $2,101,300.00
Suburban Maintenance & Construction, Inc. $2,134,000.00
Schirmer Construction LLC $2,271,000.00

Panzica Construction Company | $2,385,000.00

The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base Bid
price. RailWorks Track Services, Inc. was determined to be a responsible bidder. The Total Base
Bid price of $2,101,300.00 from RailWorks Track Services, Inc. is 19% less than the Engineer's
Estimate of $2,595,212.00.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met. A 19% DBE goal was established for this procurement. RailWorks Track
Services, Inc. has committed to achieving the DBE participation goal through the
utilization of Cook Paving & Construction Co. (African American Female-owned) in the
amount of $400,000.00 or 19%.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the RTA Development
Fund, Engineering & Project Development Department budget, including but not limited
to, Capital Grants OH-2016-054, OH-2018-002, OH-2018-024, and OH-2019-037-307
for a total contract amount not to exceed $2,101,300.00 ($1,681,040.00 in federal funds
which represents 80% of total cost).
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7.0 ALTERNATIVES: Reject this offer, Rejection of this offer will allow far the continued degradation
of the catenary pales between the Airport and Tower City.

8.0 RECOMMENDATION: This project was discussed by the Board of Trustees at the May
11, 2021 Operational Planning & Infrastructure Committes mesting. It is recommended
that the bid of RailWorks Track Services, Inc. be actepted and the resolution passed
authorizing the General Manager, Chief Executive Officer to enter inta a contract.

9.0 ATTACHMENTS: None.
Recommended and certified as apprapriate to the availability

of funds, legal form and conformance with the Procurement
reguirements.

(,17:7::;3?” !f-eﬁfgkwﬁi, AL, /—7(“:;’ big

General Mariager, Chief Executive’Officer




RESOLUTION NO. 2021-47

AUTHORIZING CONTRACT NO. 2021-016 WITH RAILWORKS TRACK
SERVICES, INC. FOR PROJECT 16.85 - RED LINE WEST CATENARY
REHABILITATION, AS SPECIFIED AND AS REQUIRED, IN AN AMOUNT NOT
TO EXCEED $2,101,300.00 (RTA DEVELOFMENT FUND, ENGINEERING &
PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to acquire construction services, as
required, under Project 16.85 — Red Line West Catenary Rehabilitation; and

WHEREAS, the bid of RailWorks Track Services, Inc., located at 2101 S Carpenter St.,
2" Floor, Chicago, lllinois 60608, was received on April 15, 2021 in an amount not to exceed
$2,101,300.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of RailWorks
Track Services, In¢. to be the lowest responsive bid from a responsible bidder and recormmends
acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of RailWeorks Track Services, Inc. for Project 16.85 - Red Line
West Catenary Rehabilitation, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with RailWorks Track Services, Inc. for Project
16.85 — Red Line West Catenary Rehabilitation.

Section 3. This procurement shall be payable through the RTA Development Fund,
Engineering & Project Development Departrment budget, including but not limited to, Capital
Grants QH-2016-054, QH-2018-002, QH-2018-024, and OH-2019-037-307 for a total contract
amount not to exceed $2,101,300.00 ($1,681,040.00 in federal funds which represents 80% of
total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements, and all applicable iaws relating to the contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that RailWorks Track Services, Inc. will attempt to exceed the 19% minimum DBE goal
assignad to this procurement,

Section 6. That this resolution shall become effective immediately upon its adoption,

Adopted: May 25, 2021

Fresident

Attest:

Secretary-Treasurer



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Rev. Charles P, Lucas, President
and Members, Board of Trustees
N SR
From: Floun’say R. Caver, Ph.D. n‘.‘;ﬁ“f“”‘”’ﬁ/fiﬁf@’ﬁﬁ—-i 4. 0.
Acting General Manager, Chief Executive Officer
Date: May 20, 2021
Subject; Disadvantaged Business Enterprise (DBE) Prime Contractor for

May 25, 2021 Board Meeting

Please be advised the following resotution involving a DBE firm as the prime contractor will be
presented at the May 25, 2021 Board meeting.

» Authorizing Contract No. 2021-028 with Apex Construction & Management to provide
construction services, for Contract No. 2021-028 - Michael's Diner Roof Replacement.

If you have any questions please feel free to contract me. You can also contact Carl Kirkland,
Director of Office of Business Development directly at (216)-356-3128.

CC:IB:CK:db
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Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION; Resolution No.:
CONTRACT: PROJECT 18.45 ~ MICHAEL'S DINER ROOF 2021-48

VENDQOR:  APEX CONSTRUCTION & MANAGEMENT CO._, May 20, 2021

AMOUNT: $279,500.00 Engineering & Project

REPLACEMENT Date:

INC. Initiator:

Development

ACTION REQUEST,;
& Approval [1 Review/Comment [J Information Only [I Other

1.0

2.0

3.0

4.0

50

6.0

7.0

PURPOSE/SCOPE: This action will allow the Authority to enter into a contract to provide
construction services for Project 18.45 - Michael's Diner Roof Replacement.

DESCRIPTION/JUSTIFICATION: The work to be performed under this contract includes, but is
not limited to, removal and replacement of the roofing materials as well as the two roof top HVAC
units. Michael's Diner is located at 13051 Shaker Bouievard, north and adjacent to the westbound
track and just west of Shaker Square. GCRTA owns the building and leases it to the proprietor of
Michael's Diner.

PROCUREMENT BACKGROUND: The invitation for Bid (*IFB") was posted on the GCRTA
Procurement website and advertised in the local newspapers. Four interested parties, including
potential subcontractors, downicaded the solicitation package. One responsive bid was received
and opened on April 14, 2021, as follows:

Company Name Total Base Bid
Apex Construction & Management Cao., Inc. $279,900.00

Ohio Revised Code Section 306.43(B) provides that, in the case of a single bid being received,
the Authority may negotiate the price with the vendor. Negotiations failed to achieve a price
reduction from Apex Construction & Management Co., Inc. The agreed upon price of
$279,900.00 is $8,518.02, or 3.14%, greater than the Engineer's Estimate of $271,381.98.

A cost analysis has been performed and the bid of Apex Canstruction & Management Co., inc.
has been detarmined by the Procurement Department {o be fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action reguirements have
been met. A 19% DBE goal was established for this procurement. The Prime
Contractor is Apex Construction Services, a certified DBE (Subcontinent Asian-owned)
firm fulifilling the DBE participation goal established for this contract,

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the RTA Development
Fund, Engineering & Project Development Department budget, including but not limited
to, 100% Local funds, for a total contract amount not to exceed $279,900.00.

ALTERNATIVES: Reject this offer. Rejection of this offer will allow for the continued
degradation of the roof at Michael's Diner,
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8.0 RECOMMENDATION: it is recommended that the hid of Apex Construction &
Management Co., Inc. be accepted and the resolution passed authorizing the General
Manager, Chief Executive Officer to enter into a contract.

8.0  ATTACHMENTS: None.
Recommended and certified as appropriate to the availability

of funds, legal form and conformance with the Procurement
reguirements.

HHN} .ﬂ“'"? -"M‘” o g Y { |
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General Manager, Chief Executive Officef




RESOLUTION NO. 2021-48

AUTHORIZING CONTRACT NO. 2021-028 WITH APEX CONSTRUCTION &
MANAGEMENT CQ., INC. FOR PROJECT 18.45 - MICHAEL'S DINER ROOF
REPLACEMENT, AS SPECIFIED AND AS REQUIRED, iIN AN AMOUNT NOT
TO EXCEED $279,800.00 (RTA DEVELOPMENT FUND, ENGINEERING &
FROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to acquire construction services, as
required, under Project 18.45 — Michael's Diner Roof Replacernent; and

WHEREAS, the bid of Apex Construction & Management Co., Inc., located at 24381
Aurora Road, Ste A-6, Bedford Heights, Ohio 44146, was received on April 14, 2021 in an
amount not to exceed $279,900.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of Apex
Construction & Management Co., Inc. to be the lowest responsive bid from a responsible bidder
and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Apex Construction & Management Co., Inc. for Project 18.45
- Michael's Diner Roof Replacerment, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Apex Construction & Management Co.,
Inc. for Project 18.45 — Michael's Diner Roof Reptacement.

Section 3. That said contract shall be payable frorn the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to, 100%
Local funds, for a total contract amount not to exceed $279,900.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements; and all applicable laws relating to the contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Apex Construction & Management Co., Inc. will attempt to exceed the 19%
minimum DBE goal assigned to this procurerment.

Section 6. That this resolution shalt become effective immediataly upon its adoption.

Adopted: May 25, 2021

President

Attest:

Secretary-Treasurer
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Greater Cleveland Regional Transit Authority

R STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.« T
CONTRACT: PROJECT 27Y - REHABILITATION QF THE CUYAHOGA | 2021-49
VIADUCT (PHASE 1) Date:
VENDOR:  BECDIR CONSTRUCTION CO. May 20, 2021
AMOUNT:  $4,698,429.00 initiator:

Engineering & Project
Development

ACTION REQUEST:
60 Appraval [ Review/Comment () Information Only (I Other

1.0

2.0

3.0

4.0

PURPOSE/SCOPE: This action will allow the Authority to enter into a contract to provide
construction services for Project 27Y —Rehabilitation of the Cuyahoga Viaduct (Phase ).

DESCRIPTION/JUSTIFICATION: The work to be performed under this contract includes, but is
not limited to, addressing areas of deterioration and extending the life of the bridge and
maintaining the structural integrity of the bridge system in Spans 1-5 and Span 30.

PROCUREMENT BACKGROUND: The Invitation for Bids ("IFB") was posted on the GCRTA
Procurement website and advertised in the local newspapers. Thirty-nine (39) interested parties,
including potential subcontractors, downloaded the solicitation package. Three (3) responsive
hids were received and opened on April 21, 2021, as follows:

Company Name Total Base Bid
BECDIR Construction Co. $4,698,429.00
Suburban Maintenance & Construction, Inc. $4,832,484.75
Schirmer Construction LLC $5,421,593.20

The Basis of Award is the lowest responsive hid from a responsible bidder for the Totaf Base Bid
price. BECDIR Construction Co. was determined to be a responsible bidder. The Total Base Bid
price of $4,698,429.00 from BECDIR Construction Co. is 19% less than the Engineer's Estimate
of $5,795,093.00.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
heen met. A 16% DBE participation goal was established for this procurement.
BECDIR Construction Company has committed to meeting the DBE goal through the
utifization of the following firms:
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5.0

6.0

7.0

8.0

9.0

2021-49

DBE(s) DBE Category Scope of Work Amount
Name/Address
Timeline Photography Famale-owned Construction $2,800.00
LLC Video/Photo
Rockport Ready Mix Ine. | Female-owned Concrete $24,300.00
RAR Contracting Co. African American- | Aggregate Supplier | $117,867x60%
Inc. _| owned 2%$70,720.00
Cuyahoga Supply & Female-owned Material Supplier 5153,530x60%
Tool Inc. =592 118.00
Key Cable & Supply, Female-owned Electrical Supplier $22,951x60%
Ine. =513,770.00
Cuyahoga Fence, LLC Female-owned Steel Rail $67,770.00
Cook Paving & African American | Mill & Asphalt Paving | $13,885.00
Construction Femals-owned .
Armstrong Steel Native American- | Jacking & Temporary | $38.000.00
Erectors, Inc. owned Support
Denise's Flagging & African American- | Flagging $12,040.00
Construction, Inc. Female owned
RAR Contracting Co. African American- | Trucking $131,260.00
Ing. owned
Arnerican Roadway Female-owned Traffic Maintenance | $2,2655.00
Logistics, Inc. B
Keepainting, LLC African American- | Concrete Sealing & | $282,075.00
awned Spot Painting
TOTAL $752,005.00=

16%

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the RTA Development
Fund, Engineering & Project Development Department budget, including but not limited
to pending Capital Grant amendment OH-2020-044-5307 and 100% Local funds, for a
total contract amount not to exceed $4,698,429.00 ($3,758,743.20 in federal funds
which represents 80% of total cost),

ALTERNATIVES: Reject this offer. Rejection of this offer will allow for the continued degradation

of the Cuyahoga Viaduct.

RECOMMENDATION: This project was discussed by the Board of Trustees at the May
11, 2021 Operational Planning & Infrastructure Committee meeting. It is recommended
that the bid of BECDIR Construction Co. be accepted and the resolution passed

authorizing the General Manager, Chief Executive Officer to enter into a contract.

ATTACHMENTS: Naone.

Recommended and cerified as appropriate to the availability
of funds, legal form and conformance with the Procurement

requirements.
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General Manager, Chief Executive Officer



RESQLUTION NQ. 2021-49

AUTHORIZING CONTRACT NQ. 2021-044 BECDIR CONSTRUCTION CO.
FOR PROJECT 27Y ~ REHABILITATION OF THE CUYAHOGA VIADUCT
{(PHASE 1), AS SPECIFIED AND AS REQUIRED, IN AN AMOUNT NOT TO
EXCEED $4,698,429.00 (RTA DEVELOPMENT FUND, ENGINEERING &
PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to acquire construction services, as
required, under Project 27Y —-Rehabilitation of the Cuyahoga Viaduct (Phase 1); and

WHEREAS, the bid of BECDIR Construction Co., located at 15764 West Akron-Canfield
Road, Berlin Center, Ohio 44401, was received on April 21, 2021 in an amount not to exceed

$4,698,429.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of BECDIR
Construction Co. to be the lowest responsive bid from a responsible bidder and recornmends
acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of BECDIR Construction Co, for Project 27Y —~ Rehabilitation of
the Cuyahoga Viaduct (Phase 1), be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with BECDIR Construction Co. for Project 27Y
— Rehabilitation of the Cuyahoga Viaduct (Phase ).

Section 3. This procurement shail be payable through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to pending
Capitat Grant amendment OH-2020-044-5307 and 100% Local funds, for a total contract
amount not to exceed $4,698,429.00 ($3,758,743.20 in federal funds which represents 80% of

total cost).

Section 4. That said contract shall be binding upon and an obligation of the Autharity
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements; and all applicable laws relating to the contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that BECDIR Construction Co. wilt attempt to exceed the 16% minimum DBE goal
assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted. May 25, 2021
President

Attest:

Secretary-Treasurer
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07-03-97 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
2021-50
CONTRACT: CCTV CAMERA EQUIPMENT AND SERVICES
VENDOR:  ZADAR TECHNOLOGY, INC. B,aat: 20, 2021
AMOUNT:  NOT TO EXCEED $100,000.00 FOR A e
BASE ONE-YEAR PERIOD WITH TWQ, ONE- Initiator:
YEAR OPTIONS IN AN AMOUNT NOT TO Transit Police
EXCEED $100,000.00 PER YEAR,
FOR A TOTAL CONTRACT AMOUNT NOT TO
EXCEED $300,000.00

ACTION REQUEST;

X Approval [0 Review/Comment {1 Information Only 0 Other

1.0

2.0

3.0

4.0

5.0

PURFPOSE/SCOPE: This action will allow the Authority to enter into a sole source
contract to provide cameras, equipment, hardware, licenses, and related services for a
period of one year, with two one-year option years.,

DESCRIPTION/JUSTIFICATION: GCRTA currently has over 305 analog cameras that
are no longer being supported, nor built by the manufacturer. The existing analog
cameras need to be upgraded due to the high risk of crimes being reported in various
areas within the GCRTA. This action will allow the Authority to continue to monitor and
record all activity; utilize the upgraded cameras as both a deterrence and for post incident
documentation; and provide the ability to authenticate and validate, while providing limited
access to the CCTV database for authorized users.

PROCUREMENT BACKGROWUND: The sole source contract is exempt from competitive
bidding as authorized by Section 306.43(H)(3) of the Ohio Revised Code. The internet
protocol ("IP") licensing needed to install P cameras is proprietary software. Zadar
Technolagy, Inc. is the only vendor that can program, add, or delete cameras from
GCRTA systems. Zadar Technology, Inc. offered to provide cameras, equipment,
hardware, licenses, and related services for the upgrade in an annual amount not to
exceed $100,000.00 for a base one-year period with two, one-year options in an amount
not to exceed $100,000.00 for each option year, for a total contract amount not to exceed
$300,000.00,

A cost analysis has been performed and the Procuremeant Dapartment has determined the
proposed rate is fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met. A 0% DBE goal was established for this procurement due to a lack of certified
DBE firms,

POLICY IMPACT: Does not appiy.
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6.0 ECONOMIC IMPACT: This procurement wilt be funded through the RTA Capital Fund,
Transit Police Department budget, in an annual amount not to exceed $100,000.00 for a
base one-year period with two, one-year options in an amount not to exceed $100,000.00
per year, for a total contract amount not to exceed $300,000.00.

7.0 ALTERNATIVES: Rejectthis offer. Rejection of this offer would leave the Authority's
Transit Police Department without the ability to adequately provide enhanced security
throughout various GCRTA locations.

8.0 RECOMMENDATION: Itis recommended that the offer of Zadar Technology, Inc. be
accepted and the resolution passed authorizing the General Manager, Chief Executive
Officer to enter into a contract.

90 ATTACHMENTS: None.

Recommended and certified as appropriate to the availability
of funds, legal form and conformance with the Procurement
requirements,
----- TR _E T AR
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General Manager, Chief Executive.Officer




RESOLUTION NO. 2021-50

AUTHORIZING CONTRACT NO. 2021-55 WITH ZADAR TECHNOLOGY, INC.
TO PROVIDE CAMERA EQUIPMENT AND SERVICES FOR AN AMOUNT NOT
TO EXCEED $100,000,00 FOR THE BASE ONE-YEAR PERIOD WITH TWO,
ONE-YEAR OPTIONS IN AN AMOUNT NOT TO EXCEED $100,000.00 PER
YEAR, FOR ATOTAL CONTRACT AMOUNT NOT TO EXCEED $300,000.00
(RTA CAPITAL FUND, TRANSIT POLICE DEPARTMENT BUDGET)

WHEREAS, the Authority currently utilizes cameras to monitor, record, and document
activity throughout various GCRTA locations; and

WHEREAS, the Authority utilizes Zadar Technology, Inc. located at 2593 Center Road,
Hinckley, Ohio 44233 for its cameras, equipment, licenses, system, and other related services;
and

WHEREAS, the Ohio Revised Code, Section 306.43(H} (3} provides that competitive
bidding is not required when the expenditure is for a renewal or renegotiation of a lease or
license for telecommunications or electronic data processing equipment, services or systems, or
for the upgrade of such equipment, services, or systems, or for the maintenance thereof as
supplied by the criginal source or its successors or assigns; and

WHEREAS, the internet protocol (“IP") licensing, which is needed for the install, is
proprietary to Zadar Technology, Inc., the original installer of the software and the only vendor
that can program, add, or delete cameras from the GCRTA System; and

WHEREAS, Zadar Technology, Inc. has offered to provide cameras, equipment,
licenses, hardware, and related services, as needed for the upgrade, in an amount not to
exceed $100,000.00 for a periad of one year with two, one-year options, in an amount not to
exceed $100,000.00 per year, resulting in a total contract amount not to exceed $300,000.00;
and

WHEREAS, the General Manager, Chief Executive Officer deems that the offer of Zadar
Technology, Inc. to be in the best interest of the Authority, price and other factors considered,
and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Clevetand Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the offer of Zadar Technology, Inc. to provide cameras, equipment,
licenses, hardware, and related services, as needed, for a one-year base period, with two, one-
year options, is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Zadar Technology, Inc. to provide
cameras, equipment, licenses, hardware, and related services for a period of one year with two,
one-year options, and is further authorized to exercise said options.

Section 3. This procurement will be funded through the RTA Capital Fund, Transit Police
Department budget, in an amount not to exceed $100,000.00 for a period of one year with two,
one-year options, in an amount not to exceed $100,000.00 per year, resulting in a total contract
amount not to exceed $300,000.00.
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Section 4. That said contract shall be binding upon and an abligation of the Authority
contingent upon appropriation of funds for future years; compliance by the contractor to the
Specifications and Addenda thereto, if any, the Affirmative Action Plan adopted by the Board of
Trustees, bonding and insurance requirements and all applicable laws relating to contractual
obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Zadar Technology, Inc. will attempt to exceed the 0% DBE goal assigned to this
procurement.

Section 6. That this resolution shall become effective immediately upon its adaoption.

Adopted: May 25, 2021

President

Attest:

secretary-Treasurer
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07-03-97 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIFTION: Resolution No.
CONTRACT: KRONOS ANNUAL SOFTWARE SUBSCRIPTION AND | 2021-51
SUPPORT RENEWAL Date:
May 20, 2021
VENDOR: KRONQS INCORPORATED Initiator:
fnnovation and
AMOUNT:  NTE $117,844.03 FOR A ONE YEAR PERIOD Technology
Department

ACTION REQUEST:
@ Approval O Review/Comment (I information Only [} Other

1.0

2.0

3.0

4.0

5.0
6.0

PURPOSE/SCOPE: This action will allow the Authority to renew a sole source contract for
annual software subscription & support of Kronos applications and equipment for a period of
one year,

DESCRIPTION/JUSTIFICATION: The Authority has been utilizing Kronos software
technology and applications since 1998. Annual maintenance, licensing, and support are
required {o maintain the Kronos applications and equipment (time clocks)., Kronos is a
companion product for payroll processing. Kronos technology and applications are
proprietary products designed exclusively by Kronos Incorporated.

PROCUREMENT BACKGROUND: This contract for maintenance and support services is
exempted from competitive bidding under Section 306.43(H)(3) of the Ohio Revised Code.
Kronos applications are proprietary, making them the only source authorized to provide
licensing and maintain the system, After negotiations, Kronos Incorporated offered to
provide subscription support for the Kronos software products for a negotiated amount not to
exceed $117,844.03 for a one year period, This is the budgeted amount for this renewal. The
Innovation and Technology Department reviewed the offer for adherence to technical scope.

A price analysis has been performed and the Procurement Department has determined that
the price is fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met. A 0% DBE participation goal was established for this procurement because it is
for the maintenance of proprietary software, which work is limited and exclusive to the
original provider and installer by agreement,

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: The contract will be funded through the General Fund,
Innovation and Technology Department budget, in an amount not to exceed
$117,844.03 for a period of one year.
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7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would leave the Kronos software
applications unlicensed, unsupported and would jeopardize the functionality of critical
HR/Payroll systems vital to the arganization.

8.0 RECOMMENDATION: It is recommended that the offer of Kronos Incorporated be accepted
and the resolution passed authorizing the General Manager, Chief Executive Officer to enter
into & contract.

9.0 ATTACHMENTS: None.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance
with the Procurement requirements.
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General Manager, Chief Executive Officar




RESOLUTION NO. 2021-51

AUTHORIZING CONTRACT NO. 2021-057 WITH KRONOS INCORPORATED
TO PROVIDE KRONOS ANNUAL SUBSCRIPTION AND SUPPORT RENEWAL
FOR A PERIOD OF ONE YEAR IN AN AMOUNT NOT TO EXCEED
$117,844.03 (GENERAL FUND, INNOVATION AND TECHNOLOGY
DEPARTMENT BUDGET)

WHEREAS, the Authority currently utilizes Kronos-licensed products for human resource
management and payroll processing; and

WHEREAS, annual subscription and support are required to use and maintain this
software application; and

WHEREAS, these services are available from Kronos incorporated, located at 900
Cheilmsford Street, Lowell, MA 01851, the original licensor of these products; and

WHEREAS, the Ohio Revised Code, Section 306.43{H)(3) provides that competitive
bidding is not required when the expenditure is for a renewal or renegotiation of a lease or
license for telecommunications or electronic data processing equipment, services or systems, or
for the upgrade of such equipment, services or systemns, or for the maintenance thereof as
supplied by the original source or its successors or assigns: and

WHEREAS, Kronos Incorporated has offered to provide said subscription and support at
a negotiated amount not to exceed $117,844,03 for a period of one year; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Kronos
Incorporated, as negotiated, to provide maintenance and support services for the Kronos
software applications, to be in the best interest of the Authority and recommends acceptance
thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Chio;

Section 1. That the offer of Kronos Incorporated, as negotiated, to provide Kronos
software maintenance and support services for a period of one year be and the same is hereby
accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Kronos Incorporated to provide said
services,

Section 3. The contract will be funded through the General Fund, Innovation and
Technology Department budget, in an amount not to exceed $117,844.03 for a period of one
year.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor with the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and alt applicable iaws relating to contractuat obligations of the Authority.
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Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Kronos incorporated will attempt to exceed the 0% minimum DBE goal assigned to

this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: May 25, 2021

President

Attest:

Secretary-Treasurer



5‘7‘{5}9"70‘325 Greater Cleveland Regional Transit Authority
‘ STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION! Resclution No.:
CONTRACT: AUTHORIZING THE PURCHASE OF UP TO 10 2021-52
ELDORADO NATIONAL AEROTECH PARATRANSIT Date:
COACHES May 20, 2021
Initiator:
VENDOR: MYERS EQUIPMENT CORP. Fleet Management
Department

AMOUNT: NOT TO EXCEED $877,810.00

ACTION REQUEST;
®@ Approval [1 Review/Comment (] Information Only {1 Other

1.0

2.0

30

4.0

5.0

6.0

PURFPOSE/SCOPE: This resolution will authorize the Authority to enter into a contract for the
manufacture and delivery of up to 10, wheelchair equipped, EIDorada National Aerotech
Paratransit coaches, through the State of Ohio, Department of Transportation, Cooperative
Purchasing Program ("Cooperative Purchasing Program”).

DESCRIPTION/JUSTIFICATION: These transit vehicles will be used by the Authority's
Paratransit District. The 10 coaches purchased under authority of this Resolution will replace
the GCRTA’s 7500 fleet. The 7500 fieet were purchased in 2013 and have exceeded their useful
life in age and/or mileage, in accordance with the Authority's vehicle replacement policy and
guidelines.

PROCUREMENT BACKGROUND: The Board of Trustees has authorized the Generat Manager,
Chief Executive Officer to utilize the Cooperative Purchasing Program by Resolution No. 2004-
076. This allows the Authority to place orders against Stata of Ohio, Department of
Transportation contracts. Under Ohio Revised Code Section 306.43(H)(4), competitive
procedures are not required when the purchase of goods or services is made from another
political subdivision, public agency, public transit system, regional transit authority, the state, or
the federal government, or as a third-party beneficiary under a state or federa! procurement
contract, or as a participant in a department of administrative services contract under division (B)
of Section 125.04 of the Revised Code. The Cooperative Purchasing Prograrm includes
contracts for Paratransit coaches. The Authority will purchase 10 ElDorado National Asrotech
Paratransit coaches at a unit price of $87,781.00 for a total price not to exceed $877,810.00.
This amount is approximately 33% below the budgeted amount of $800,796.80 for this
purchase.

A price analysis has been performed, and the Procurement Department has determined the
price submitted by Myers Equipment Corp. is fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGRQOUND: Per federal regulations, the Office of Business
Development does not conduct Affirmative Action reviews or establish goals on procurements
inciuded in the State Cooperative Purchasing Program.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement will be funded through the RTA Development Fund,
Fleet Management Department budget, including but not limited to FTA Capital Grant OH-
2017-029 in the amount of $14,867.36 and FTA Capital Grant OH-2021-009 in the amount of
$862 942,64, for a total contract amount not to exceed $877,810.00 ($702,248.00 in federal
funds which represents 80% of the total cost).
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7.0 ALTERNATIVES: Reject this bid. Rejection of this bid would impact the Authority's ability to
provide reliable and timely Paratransit service,

8.0 RECOMMENDATION: ltis recommended that the bid of Myers Equipment Corp. be accepted
and the resolution passed authorizing the General Manager, Chief Executive Officer to enter

into a contract.
90 ATTACHMENT: None.

Recommended and certified as appropriate to the
avaitability of funds, legal form and caonformance
with the Procurement requirements.

i
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General Manager, Chief Ex'écutive Ofﬁter




RESOLUTION NO. 2021-52

AUTHORIZING CONTRACT NQ. 2021-064 WITH MYERS EQUIPMENT CORP.
FOR THE PURCHASE OF UP TQ 10 ELDORADQ NATIONAL AEROTECH
PARATRANSIT COACHES, AS SPECIFIED, FOR A TOTAL CONTRACT
AMOUNT NOT TO EXCEED $877,810.00 (RTA DEVELOPMENT FUND, FLEET
MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Authority has identified the need to replace 10 Paratransit Coaches
Service Quality ADA accessible vans that have reached their useful life; and

WHEREAS, wheelchair equipped EiDorado National Aerotech Paratransit Coaches are
available through the State of Qhio, Department of Transportation Cooperative Purchasing
Program (“Cooperative Purchasing Program”); and

WHEREAS, Section 5513.01(B) of the Ohio Revised Code provides political
subdivisions within the State of Ohio the opportunity to participate in contracts executed by the
State of Ohio, Department of Transportation; and

WHEREAS, the Board of Trustees of the Authority authorized the utilization of the
Cooperative Purchasing Program in Resalution No. 2004-076; and

WHEREAS, Section 306.43(H)(4) of the Ohio Revised Code states that competitive
procedures are not required when the purchase is made from another palitical subdivision,
public agency, public transit system, regional transit authority, the state, or the federal
government, or as a third party beneficiary under a state or federal procurement contract, or as
a participate in a department of administrative services contract under division (B) of Section
125.04 of the Revised Code; and

WHEREAS, Myers Equiprnent Corp., located at 8860 Akron-Canfield Road, Canfield,
OH 44406, has offered to manufacture and deliver up to 10 Paratransit Coaches, as specified,
at a unit price of $87,781.00 for a total amount not to exceed $877,810.00; and

WHEREAS, the General Manager, Chief Executive Officer has deemed it in the best
interest of the Authority to procure the required vehicles utilizing the Cooperative Purchasing
Program from Myers Equipment Corp. and recormnmends acceptance thereof by the Board of
Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Myers Equipment Corp., for the manufacture and delivery of
up to 10 Paratransit Coaches, as specified, be and the same is hereby accepted.

Section 2. That the Genera! Manager, Chief Executive Officer be and she is hereby
authorized to enter into a contract with Myers Equipment Corp. for the manufacture and delivery
of up to 10 Paratransit Coaches, as specified, for a total contract amount not exceed
$877.810.00.

Section 3. This procurermnent will be funded through the RTA Development Fund, Fleet
Management Department budget, including but not limited to FTA Capital Grant OH-2017-029 in
the amount of $14,867.36 and FTA Capital Grant OH-2021-009 in the amount of $862,942.64,
for a total contract armount not to exceed $877,810.00 ($702,248.00 in federat funds which
represents 80% of the total cost).
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section 4, That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regiona!l Transit Authority's Board of Trustees
expects that Myers Equipment Corp, will attempt to exceed the 0% minimum DBE goal
assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: May 25, 2021

President

Attest:

Secretary-Treasurer



por 26 Greater Cleveland Regional Transit Authority
‘ STAFF SUMMARY AND COMMENTS
TITLE/DESCRIFTION: Resolution No.:

CONTRACT: PURCHASE OF TWO (2) 2021 FORD POLICE UTILITY | 2021-53

CANINE VEHICLES, EQUIPMENT AND ACCESSORIES | Date:

May 20, 2021
VENDOR:  STATEWIDE FORD LINCOLN imitiator:
Fleet Management
AMOUNT: NOT TO EXCEED $111,308.00 Department
ACTION REQUEST:
® Approval [ Review/Comment [} Information Only 0 Other
1.0 PURPOSE/SCOPE: This resolution will authorize the Authority to enter into a contract for the

2.0

3.0

4.0

50

6.0

delivery of two (2) 2021 Ford Palice Utility Canine vehicles, equipment and accessories, through
the State of Ohio, Department of Administrative Services, State Term Schedule (STS). These
vehicles will be equipped with TSA specified canine equipment and installation of the BluePrint
System in the State of Ohio for Soundoff Signal.

DESCRIPTION/AJUSTIFICATION: The Authority intends to replace two (2) police canine vehicles
that have exceeded their life expectancy and are becoming costly to maintain. These vehicles
will be equipped with TSA specified canine equipment for the proper safety and transport of the
canine in the vehicle during their tour of duty, and the Soundoff Signal BiuePrint control system
prior to delivery.

PROCUREMENT BACKGRQUND: The Board of Trustees has authorized the General
Manager, Chief Executive Officer to utilize the State of Ohio Cooperative Purchasing Program,
as set forth in Chapter 410 of the Codified Rules and Regulations of the Greater Cleveland
Regional Transit Authority. This allows the Authority to purchase equipment from the Ohio
Department of Administrative Services, Office of State Purchasing contracts. The Authority is
able to enter into a contract for equipment as authorized by Ohio Revised Code, Section 306.43

(F)(4).

This resolution will authorize the purchase and delivery of two (2) 2021 Ford Police Utility
Canine vehicles, equipment and accessories, as defined in the contract with Statewide Ford
Lincoln. The unit price of the Ford Police Utility Canine vehicle through the Cooperative
Purchasing Program, Contract No, 900321, is $32,280.00. The accessories, delivery, and
instaltation of the TSA specified canine equipment and the Soundoff Signal BluePrint equipment
brings the unit price to $55,654.00, resulting in a total amount not to exceed $111,308.00. The
prices established under the state program are the result of a competitive process.

AFFIRMATIVE ACTION/DBE BACKGROUND: Per federal regulations, the Office of Businass
Development does not conduct Affirmative Action reviews or establish goals on procurements
included in the State Cooperative Purchasing Program,

POLICY IMPACT: Daes not apply.

ECONOMIC IMPACT: This contract shall be payable from the RTA Development Fund, Fleet
Management Department budget, including but not limited to 100% Local Funds, in an amount

not to exceed $111,308.00.
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7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would delay the ability of the Authority
to purchase replacement police vehicles, prolonging the Authority's need to maintain equipment

that has exceeded life expectancy.

8.0 RECOMMENDATION: it is recommended that the offer of Statewide Ford Lincoln be accepted
and the resolution passed authorizing the General Manager, Chief Executive Officer to enter

inta a contract.

9.0 ATTACHMENT: None

Recommended and certified as appropriate to the
availabitity of funds, legal form and conformance
with the Procurement requirements.

‘:}"é{{{dﬂ:‘jﬂ"f‘, ﬁff; . { _,;} rﬂ_m"‘?"‘ﬁ;: ;Nr(.lfm?ﬂ

General Manager, Chief Executive Officer




RESOLUTION NO. 2021-53

AUTHORIZING CONTRACT NO. 2021-065 WITH STATEWIDE FORD
LINCOLN, FOR THE PURCHASE AND DELIVERY OF TWO (2) 2021 FORD
POLICE UTILITY CANINE VEHICLES, EQUIPMENT, AND ACCESSORIES, AS
SPECGIFIED, THROUGH THE STATE OF QHIO, DEPARTMENT OF
ADMINISTRATIVE SERVICES, COOPERATIVE PURCHASING PROGRAM
FOR A TOTAL PRICE NOT TO EXCEED $111,308.00 (RTA DEVELOPMENT
FUND, FLEET MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Authority has identified the need to purchase new vehicles to replace
police canine vehicles that have exceeded their useful life; and

WHEREAS, such equipment is available through the State of Ohio, Department of
Administrative Services State Term Schedule ($T8); and

WHEREAS, Section 125.04 of the Ohio Revised Code provides political subdivisions
within the State of Ohio the opportunity to participate in contracts executed by the State of Ohio,
Department of Administrative Services, for the purchase of equipment, materials, supplies, or
other tangible assets: and

WHEREAS, the Board of Trustees authorized utilization of the Cooperative Purchasing
Program in Resoelution 1990-0869, as set forth in Chapter 410 of the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority; and

WHEREAS, Section 308.43(H){4) of the Ohio Revised Code permits a regional transit
authority to enter into such a contract; and

WHEREAS, Statewide Ford Lincoln, with offices located at 1108 W. Main Street, Van
Wert, OH 45891, has offered to install equipment and deliver two (2) 2021 Ford Police Utility
Canine vehicles, for a total negotiated contract amaunt not to exceed $111,308.00; and

WHEREAS, the General Manager, Chief Executive Officer deemed in the best interest of
the Authority to procure the required equipment from Statewide Ford Lincoln utilizing the State
of Ohio Cooperative Purchasing Program and recommends acceptance thereof by the Board of
Trustees,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Statewide Ford Lincoln to provide two (2) 2021 Ford Police
Utility Canine vehicles, with added equipment and accessories, be and the same is hereby
accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Statewide Ford Lincoln to provide two (2)
2021 Ford Police Utility Canine vehicles, with added equipment and accessories, to the
Authority.

Section 3. This contract shall be payable from the RTA Development Fund, Fleet
Management Department budget, including but not limited to 100% Local funds, in an amount
not to exceed $111,308.00,



Resolution No. 2021-53
FPage 2

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements; and alt applicable laws relating to contractual obligations of the Authority.

Section 5. That this resolution shall become effective immediateiy upon its adoption.

Adopted: May 25, 2021
President

Altest:

Secretary- Treasurer
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Greater Cleveland Regional Transit Authority
STAFF SUMMARY AND COMMENTS

TITLE/DESCRIPTION: Resolution No.;

2021-54

AMENDING BUDGET APPROPRIATIONS FOR THE FY 2021 CAPITAL | Date:
IMPROVEMENT FUND BUDGET TQ PRQVIDE FOR AN INCREASE QF | May 20, 2021

3144 603,665 tnitiator:

Office of Management &
Budget

ACTION REQUEST:
E] Approval [1 Review/Comment 1 Information Only 1 Other

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

PURPOSE/SCOPE: This action will authorize an increase in the Fiscal Year ("FY") 2021 Capital
improvement Fund budget appropriation by $144.603 665.

DESCRIPTIONAJUSTIFICATION: The proposed amendment to the FY 2021 Capital
Improvement Fund budget will increase the overall appropriation by $144,603,665 in order to
establish the proper budget authority to cover funding to be received from: (1) the Federal Transit
Administration ("FTA") under the Coronavirus Response and Relisf Supplemental Appropriations
Act ("CRRSAA"), and the American Rescue Plan ("ARP”) Act: (2) the Ohio Emergency
Management Agency ("OEMA”") Covid Mass Vaccination Sites program; and {3) the Ohio
Department of Transportation (“ODOT") Rides to Community tmmunity (‘RCI") program.

Through Resolution 2021-018, the Authority estimated the CRRSAA award to be $60.0 million.
The Authority received an additional $7.4 million above the estimate. The ARP, OEMA, and
ODOT awards were received after February 2021,

PROCUREMENT BACKGRQUND: Does not apply.

POLICY IMPACT: The FY 2021 Capital Improvement Fund budget provides for the upkeep of the
Authority's existing infrastructure, facilities, equipment, vehicle replacement programs, and also
provides for the implementation of projects included in the Long-Range Plan. This increase in the
FY 2021 Capital improvement Fund budget will enable the Authority to utilize relief funds to
reimburse the Operating budget for operating expenses incurred due to the COVID-18 pandemic.

ECONOMIC IMPACT: These revisions will increase the total FY 2021 Capital improvement Fund
budget appropriation established in Resolution Nos. 2020-39, 2020-100, and 2021-18 by
$144,603,665. The funds expensed under these grant will be 100% federally funded, with no
lacal match requirement. The funds received will increase the FY 2021 Capital improvement
Fund budget to $395,778,417,

ALTERNATIVES: Not approve the budget revision as proposed. The Authority wil either need
to find alternative funding sources and/or decrease service to maintain a batanced budget.

RECOMMENDATION: The proposed amendment to the FY 2021 Capital Improvement Fund
budget appropriation was raviewed by the Board's Operational Planning & Infrastructure
Committee on May 11, 2021. It is recommended that the Board adopt the amendad FY 2021
Capital Improvement Fund budget appropriation as proposed.

ATTACHMENTS:




Staff Summary And Comments
Devslopment Fund Appropriation
Page 2

A. 2021 - 2025 Combined Amended Capital Improvement Plan
B. 2021 —- 2025 Amended RTA Development Fund Capital Improvement Plan
C. 2021 - 2025 RTA Capital Fund Capital Improvement Plan

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements,

) / ':/M')”-- u"y ) /Ca‘mfsz

2021-54

General Manager, Chif Executuve" Officer
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RESOLUTION NO. 2021-54

AMENDING BUDGET APPROPRIATIONS FOR THE FY 2021 CAPITAL
IMPROVEMENT FUND BUDGET TO PROVIDE FOR AN INCREASE OF
$144,603,665

WHEREAS, there is both a legal and a managerial requirement to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the capital programs of
this public transportation system to be paid or met from said revenue during each fiscal year;
and

WHEREAS, in order to meet those requirements, a Capital Improvement Fund budget
for the Greater Cleveland Regional Transit Authority (“Authority") for Fiscal Year (“FY") 2021,
beginning January 1, 2021 and ending December 31, 2021, was prepared and adopted by the
Board of Trustees on May 12, 2020 through Resolution No. 2020-39, on December 15, 2020
through Resolution No. 2020-100, and on February 16, 2021 through Resolution No. 2021-18:

and

WHEREAS, the federal and state governments provided funds under the Coronavirus
Response and Relief Supplemental Appropriation Act ("CRRSAA"); the American Rescue Plan
("ARP") Act, the Ohio Emergency Management Agency (“OEMA") COVID Mass Vaccination
Sites program, and the Ohio Department of Transportation ("ODOT") Rides to Community
tmmunity ("RCI") program to support communities and public transportation as we continue to
respond to the COVID-19 pandemic; and

WHEREAS, the Greater Cleveland Regional Transit Authority was awarded an
additional $7,416,467 from the Federal Transit Administration ("FTA") under CRRSAA and an
estimated $136,014,421 under ARF; $200,000 from OEMA and $972,777 from QDOT; and

WHEREAS, through Resolution 2021-18, $60.0 million of CRRSAA funds were
previously approved on February 16, 2021 to cover operating expenses incurred due to the
COVID-19 pandemic in FY 2020; and

WHEREAS, the additional funding from FTA {(under CRRSAA and ARF), OEMA and
ODOT was awarded after the Capital Improvement Fund budget was amended in February
2021 and the Authority now needs to increase the FY 2021 Capital Improvement Fund budget
appropriation by $144,603,665; and

WHEREAS, increasing the appropriation for the Capital Improvement Fund by $144.6
miliion will establish a sufficient batance in the FY 2021 Capital Budget to align with funding to
be advanced and reimburse the Operating budget for operating expenses incurred due to
COVID-19,

NOW, THEREFORE BE IT RESOLVED by the Board of Trusteas of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the appropriation budget set forth in Resolution No. 2021-18, adopted
February 16, 2021, be and is hereby amended as follows:



Resolution No. 2021-54
Page 2

FY 2021 CAPITAL IMPROVEMENT FUND BUDGET APPROPRIATION

Current 2021 Appropriation Amended 2021 Appropriation

$251,174,752 $395,778,417
Section 2. That Resolution No. 2021-18 shall remain unchanged in all other respects.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: May 25, 2021

President

Attest;

Sacretary-Treasurer



Greater Cleveland interoffice Memo
Regional Transit Autharity

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: Floun'say R. Caver, Ph.D. &M“"’ﬁ‘ ’ﬁ/’ 0

Acting General Manager, Chief Executive Officer
Date: May 20, 2021

Subject: Proposed FY 2022-2026 Capital Improvement Plan

At the May 11, 2021 Operational Planning & Infrastructure Committee meeting, the Office of
Management and Budget and Engineering & Project Development presented the fiscal year
(“FY") 2022 — 2026 Capital Improvement Plan. Since then, the Authority has met with The
Greater Cleveland Partnership ("GCP") and the Civic Connections members including the City
of Cieveland, Northeast Ohio Regional Sewer District, Port of Cleveland and Cuyahoga County
regarding upcoming projects and economic development in the Greater Cleveland area.

Based on the outcome of this meeting, the Authority revised the 2022-2026 Capital
Improvement Plan to afign with the initiatives of the other public agencies in the region. This
includes aligning the design and construction of the MetroHealth Line, E. 79" Street Light Rail
Station reconstruction, Light Rail Retaining and Guard Wall Phase 3, and Light Rail Track
Rehabilitation Program. Most of the changes occurred in the out-years (2023-2026) with a
small adjustment in 2022. The original FY 2022 CiP was $109.9 million, whereas the updated
FY 2022 CIP is now $102.6 million, with most changes being made in Facilities Improvements,
Preventive Maintenance Reimbursement, Rail Projects, and Rail Car Reptacement Program.
The 5-year CIP is now $800.9 million, compared to the presented $548.2 miflion. The majority
of the changes were in Facilities, Other Projects, Preventive Maintenance, Rail Projects, and
Rail Car Replacement Program.

If additional changes are needed to the proposed CIP, they will be brought back to the Board as
needed.

FRC/KS/MJSICY



fomn 100- Greater Cleveland Regional Transit Authority
07-03-97 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:

2021-55

APPROPRIATING THE GREATER CLLEVELAND REGIONAL TRANSIT Date:
AUTHORITY'S EXPENDITURES OR OUTLAYS FOR THE FISCAL YEAR | May 20, 2021

("FY") 2022 CAPITAL IMPROVEMENT BUDGET iritiator
Office of Management

& Budget

& Approval 1 Review/Comment 3 Information Only [ Other

ACTION REQUEST:

1.0

2.0

3.0
4.0
5.0

6.0

7.0

8.0

PURPOSE/SCOPE: This action will authorize appropriations for Fiscal Year 2022 ("FY
20227) for the Authority's Capital Improvement Budget covering locally funded and grant-
funded projects.

DESCRIPTION/JUSTIFICATION: FY 2022 begins January 1, 2022 and ends

December 31, 2022, There is a six month process to incorporate new or revised grant
funded capital projects into the Northeast Ohio Area-wide Coordinating Agency's
("NOACA") Transportation Improvernent Plan ("TiP") and Ohico's State Transportation
mprovement Plan {"STIP") prior to their inclusion in any current and future federal and non-
federal grant programs. In order to advance the availability of capital grant funds for the
upcoming fiscal year, the development of the FY 2022 Capital Improvement Budget began
in September 2020 and involved extensive staff analysis and preparation as well as one (1)
meeting of the Board's Operational Planning and Infrastructure Committee on May 11,
2021. One public hearing was held on May 11, 2021 to discuss the proposed FY 2022
Capital Improvement Budget. The Capital Improvement Budget proposed for adoption
herein represents the Authority's spending plans for capital improvements throughout the
transit system in FY 2022,

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The FY 2022 Capital Improvement Budget provides for the upkeep of
the Authority's existing infrastructure, facilities, equipment, vehicle replacement programs
and also provides for the implementation of projects inciuded in the Long-Range Plan.

ECONOMIC IMPACT: The proposed FY 2022 Capital Improvement Budget provides the
budget authority for the spending of $102,634 620 for capital improvement projects, of which
$98,436,620 is for the RTA Development Fund and $4,198,000 is for the RTA Capital Fund.

ALTERNATIVES: Modity the proposed FY 2022 Capital Improvement Budget by adding or
subtracting expenditures or revenues for specific capital projects, or delay adoption of the
proposed Capital Improvement Budget, which would delay the availability of grant funds in
the upcoming fiscal year.

RECOMMENDATION: The proposed FY 2022 Capital Improvement Budget was reviewed
May 11, 2022 by the Operational Pianning & Infrastructure Committee and is recommended
for adoption by the Board of Trustees. It is recommended that the Board approve the
proposed FY 2022 Capital improvement Budget as proposed herein.



Staff Summary & Comments
FY 2022 Capital Improvement Plan Budget

Page 2

9.0 ATTACHMENTS:

MTMoO®m >

2022 = 2026 Combined Capital Improvement Plan

2022 — 2026 RTA Development Fund Capital Improvement Plan
2022 - 2026 RTA Capital Fund Capitai Improvement Plan
Combined Capital improvement Fund Balance Analysis

RTA Development Fund Balance Analysis

RTA Capital Fund Balance Analysis

Recommended and certified as appropriate to the availability

of funds, legal form and conformance with the Procurement
requirements.

”_..e‘”-l/ .u""fl’:‘-ﬂ" ) F'l? S l" ,n-'} /L/ y B
. LA / Ao T ey

General Man’agier, Chief Executive Officer

2021-55
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RESOLUTION NO. 2021-55

APPROPRIATING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY'S EXPENDITURES OR OUTLAYS FOR THE FISCAL YEAR
("FY") 2022 CAPITAL IMPROVEMENT BUDGET

WHEREAS, there are both iegal and managerial requirements to establish the
revenues to be received for the upcoming fiscal year, including all taxes, user fees, and other
types of revenues, as well as estimates of all expenditures or outlays for the capital
improvement program of the Greater Cleveland Regional Transit Authority ("GCRTA") to be paid
or met from said revenue, during each fiscal year; and

WHEREAS, in order to meet those requirements, a Capital Improvement Budget for
the GCRTA for the Fiscal Year beginning January 1, 2022 and ending December 31, 2022 ("FY
2022"Y has been prepared; and

WHEREAS, said budget has been made available for public inspection for at least ten
(10} days by having at least two (2) CDpIE‘S thereof on file in the GCRTA Office of Management
and Budget; and

WHEREAS, the Operational Planning & Infrastructure Comrittee of the Board of
Trustees discussed the proposed FY 2022 Capital Improvement Budget on May 11, 2021 and
one public hearing was held on May 11, 2021 with public notice given by (1) publication in the
Cleveland Call & Post on April 21, 2021 and Cleveland Plain Deater on April 23, 2021, and (2)
posting in the Main Office Bullding of the GCRTA, at the Customer Service Center in the Tower
City Rotunda, on the GCRTA Facebock page and Twitter page, and on the GCRTA internet
website,

NOW, THEREFORE 8E IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regiona! Transit Autharity, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenditures or outlays of the RTA
Capital and RTA Development Funds during FY 2022 are as indicated below and the amounts
to be expended and encurnbered in each classification during FY 2022 are hereby set aside and
appropriated:
CAPITAL IMPROVEMENT FUNDS

RTA Capital Fund $ 4,198,000
RTA Developmeant Fund 98,436,620
Total Capital improvements $102.6234.620

Section 2. That transfers of funds may be made in this capital appropriation budget
from one project to another, or from one department to ancther, or from one line item to another,
but not from one fund to another without Board of Trustees approval.

Section 3. That this budget may be amended from time to time in order to appropriate
additional capital grant funds that may be received in FY 2022.



Resolution No, 2021-55
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Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted. May 25, 2021
President

Attest:

Secretary-Treasurer



fgg_‘;zﬁ Greater Cleveland Regional Transit Authority
07-03-97 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
2021-56
APPROVING REVISED LIST OF POSITIONS DESIGNATED TO Date:
USE PURCHASING CARDS May 20, 2021
Initiator;
Accounting
ACTION REQUEST:
El Approval (1 Review/Comment (0 Information Only 1 Other

1.0 PURPQSE/SCOPE: This resolution seeks Board of Trustee approvatl of the revised list
of positions designated to use Purchasing Cards (“P-Cards”) for Authority business.

2.0 DESCRIPTION/JUSTIFICATION: This action will increase the number of positions
designated to use Purchasing Cards to purchase items in accordance with the
Procuremant Policy.

The Authority management has undertaken a review of the current list of employees and
positions designated to use Purchasing Cards. Currently, there are 105 autharized
positions for Purchasing Card use. Following management review, it was proposed that
the list of authorized users be revised. Staff recommended the addition of only naw
positions. The proposed revised list to add 4 new positions will increase the number of
authorized users from 105 to 109,

3.0 PROCUREMENT BACKGROUND: Does not apply.

4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

50 POLICY IMPACT: This action is consistent with the Procurement Policy, which allows
for the use of P-Cards for purchases not exceeding the small purchase limit,

6.0 ECONOMIC IMPACT: All P-Card transactions will be funded from the user department’s
annual budget aliocation.

7.0 ALTERNATIVES: Rejact this resolution. Rejection of this resolution would result in
rmaintaining a list of P-card users that does not reflect needed changes.

8.0 RECOMMENDATION: Itis recommended that this effort seeking approval from the

Board of Trustees of the revised list of positions designated to use purchasing
cards, be accepted and the resolution passed.




Staff Summary & Comments :
Purchasing Cards 2021-56
Page 2

9.0 ATTACHMENTS: NONE

Recommended and certified as appropriate ta the availability
of funds, legal form and conformance with the Procurement
requirements.

Iy ) A ¥
f‘ﬁrdl“{- .ﬁ)‘ o / i

General Manager Chief Executive Qfficer




RESOLUTION NO. 2021-56

APPROVING REVISED LIST QF PQSITIONS DESIGNATED TO USE
PURCHASING CARDS

WHEREAS, the Board of Trustees adopted Resoclution 2003-064 on May 20, 2003,
authorizing the use of purchasing cards for Authority business by designated employees and
positions; and

WHEREAS, the Board of Trustees amended Resclution No. 2003-064 pursuant to
Resolution No. 2006-052 on March 21, 20086, Resolution No. 2008-058 on April 15, 2008,
Resofution No, 2009-111 on December 15, 2009, Resolution No. 2011-027 on March 22, 2011,
Resolution No. 2011-117 on December 20, 2011, Resolution No. 2013-125 on December 17,
2013, Resolution No. 2015-119 on December 15, 2015, Resolution No. 2018-074 on July 14,
2018, Resolution No. 2019-119 on December 17, 2019, and Resolution No. 2020-081 on
Decernber 15, 2020; authorizing additional employees and positions designated to use
purchasing cards: and

WHEREAS, Authority management has undertaken a review of the current list of 105
purchasing card users, resulting in a recommendation to add 4 new positions, for a revised list
of 109 authorized users,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the following additional positions are designated to use purchasing
cards:

Manager - Infrastructure (Information Technology)

Maintenance Leader (Paratransit)

Executive Secretary (Administration & External Affairs Division)

Executive Secretary (Innovation & Technology Division)

Section 2. That Attachment A to this resolution is a cormplete list of positions designated
to use purchasing cards and includes the addition of four (4) authorized users.

wection 3. That this Attachment A replaces the attachments to all prior resolutions
referred to in this resolution.

Section 4. That the CEQ, General Manager is authorized to update future changes in job
titles.

Section 5. That beyond these modifications, Resolution 2003-064 remains unchanged.



Resolution No. 2021-56
Page 2

Section 6. That this resolution shall become effective immediately upon its adoption.

Attachment A: Positions Designated to use Purchasing Cards.

Adopted: May 25, 2021

President

Altest;

Secretary-Treasurer
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Greater Cleveland Regional Transit Authority

STAFF SUMMARY AND COMMENTS

TITLE/DESCRIFTION: Resolution No.:
CONTRACT: NON-BINDING LETTER QOF INTENT 2021-57
DEVELOPMENT  AJAPPJR, LLC Date:
PARTNER: ' May 20, 2021
PURPOSE: FOR TRA NSIT-ORIENTED DEVELOPMENT OF Initiator:
GCRTA PROPERTY LOCATED AT COLUMBUS Programming &
ROAD AND ABBEY AVENUE, ADJACENT TQO THE | Planning
WEST 25 STREET RAPID TRANSIT STATION

ACTION REOQUEST;
Approval O Review/Comment O Information Only 0O Other

1.0

2.0

PURPQSE/SCOPE: This resolution seeks Board approval to execute a non-binding Letter of
Intent with AJAPPJR, LLC ("Developer") to perform real estate due diligence on property owned
by the Greater Cleveland Regional Transit Authority ("GCRTA") located at the intersection of
Abbey Avenue and Columbus Road in Cleveland, Ohio and known as part of Permanent Parcel
Numbers 007-11-021, 007-11-022 and 007-11-025 (the “Property").

DESCRIPTION/JUSTIFICATION: GCRTA acquired this Property in 1988 by purchase from The
Cleveland Union Terminals Company to support the operation and improvement of the Red Line
Rapid Transit System.

The Property is vacant land that has been on GCRTA's list of excess property since 2012 and is
no longer required for GCRTA operations. A portion of the site is proposed for a transit-oriented
development (“TOD"). GCRTA engaged in a Request for Qualifications ("RFQ") process in
accordance with GCRTA's joint development and TOD policies and procedures. The highest
ranked proposal was from Carnegie Management and Development Corporation (“Carnegie”). On
March 26, 2019, GCRTA adopted Resolution No. 2019-33 to approve a non-binding letter of
intent with Carnegie. On Qctober 25, 2019, GCRTA and Carnegie executed the letter of intent.
Carnegie later advised GCRTA that it was withdrawing from the project on September 1, 2020.

The proposal from MRN Ltd./AJAPPJR, LLC was ranked second highest through the RFQ
process. Developer is a highly respected local developer, owner and manager of quality mixed-
use real estate projects, especially in Northeast Ohio. Following Carnegie’s withdrawal, GCRTA
confirmed that Developer remained interested in the project.

in order to perform standard real estate due diligence, Developer will require access to the
Property. GCRTA and Developer need to enter into a non-binding Letter of Intent for preliminary
due diligence, with the intent to negotiate and execute a Development and Use Agreement by
QOctober 1, 2021. Developer will follow all GCRTA procedures related to access to rail-related
property. Access will not adversely affect GCRTA rail operations.

A mixed-use TQD was determined to be the highest and best use for the excess property, and
will promote the property and economic development goals of GCRTA. This project will enhance
the value of GCRTA's remaining TOD sites throughout the system.




Staff Summary & Comments 2021-57
Letter of Intent with AJAPPJR )

Page 2

3.0
4.0

5.0

6.0

7.0

8.0

9.0

A determination will be made during the initial due diligence whether to enter into the
Development and Use Agreement {"DUA"). This DUA will require approval from the Board of
Trustees in accordance to Section 470.08 of the Real Estate Policies, as well as concurrence
from the FTA.

PROCUREMENT BACKGROUND: N/A
DBE/AFFIRMATIVE ACTION BACKGRQUND: N/A

POLICY IMPACT: This RFQ process complies with the TOD guidelines established by GCRTA
and is consistent with the Real Estate Policies of GCRTA.

ECONOMIC IMPACT: There is no monetary cost to GCRTA to grant Developer access to the
FProperty.

ALTERNATIVES: GCRTA can refuse to execute the non-binding Letter of intent and terminate
the RFQ process.

RECOMMENDATION: On May 11, 2021 the Audit, Safety Compliance and Real Estate
Committee was briefed on the non-binding Letter of Intent. Staff recommends the Board of
Trustees authorize the execution of the non-binding Letter of Intent with AJAPPJR, LLC to
advance the RFQ process for the Columbus Road TOD project.

ATTACHMENT: Attachment A — Draft Letter of Intent.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with the
Procurement requirements.

?/f«éwﬁ( f j§ 0, /jm My

General Manager, Chiéf Executjve Officer




Greater Cleveland
Regional Transit Authority

May 2021 **DRAFT**
Mr. Ari Maron

Manager

AIAPPIR, LLC

629 Euclid Avenue
{leveland, OH 44114

Re:

Letter of Inient for the Columbus Rd. Transit Oriented Development Project,
Cleveland, Ohio

Dear My, Maron:

This Letter of Intent (“LOTI"} sets forth a summary of the material terms and conditions under
which the Greater Cleveland Regional Transit Authority (“GCR¥A™) and AJAPPJIR, LLC (the
“Develpper” and together with GCRTA being referenced from time to time herein, individually as
a “Parfy” and collectively as the “Parties™), or its designated assignee as Ownership Entity for the
Columbus Road Transit Oriented Development Project (the “Profect”) as more specifically set
forth in Section 3 below, would be willing to enter into a mutually agreeable binding agteernent
for developing the Project (“Davelopment and Use Agreement” or “DUA™). The terms and
conditions under consideration include but are not limited to the following:

1. Project Description,

The Project will consist of a multi-story mixed use development along the transit corridor
located on approximately 3 acres of GCRTA-owned real property, along with all
improvements and hereditaments thereon, bounded by Abbey Avenue, Columbus Road,
West 25" Street, and Gehring Street in the City of Cleveland (the “Profect Site”), as
generally depicted on the site plan attached hereto as Exhibit A. In addition, GCRTA will
consider offering development air rights for the Project over additional propetty currently
used for transit operations. The Developer submitted professional qualifications,
development team members’ qualifications, a concept forming the basis for this Project
and financial information on Qctober 11, 2018 in response to the Request for Qualifications
(RFQ) issued by GCRTA on August 27, 2018.

The Project will be a Transit-Oriented Development (“TOD*) comprised of a mix of some

or all of office, retail and residential space and will include structured parking, outdoor

puhlic space, other public components and multi-modal transit links. The Project is

intended to stimulate a potential renovation with improved access to the current W, 25t%

Street Red Line Rail Station located adjacent to the Site. The exact ratio of the project
1
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components has yet to be determined, but wilt be subject to Developer’s reasonable
diseretion and expertise, based on market demand, feasibility analysis, community input,
and other variables. However, the Parties reasonably anticipate the Project will include a
minimum of 125 residential units and Fifty Thousand Square Feet (50,000 sq. fi.) of retail
and office space to comply with the minimum Project requirements.

The Project will demonstrate high quality design and architecture. It will include a balanced
and thoughtful mix of uses and incorporate economically feasible, sustainable development
practices to be in line with the following commetrcial design guidelines and TOD principles
(“Development Qbjectives™):

Leverage presence of W, 25th Street Station and improve connectivity and
contextual compatibility with surrounding neighbothoods (Ohio City, Tremont,
Flats/Rivergate, and Duck Island);

Provide physical modifications to the West 25" Street Station to facilitate access
from adjacent neighborhoods and support increased transit ridership;

Enhance the transportation network to better balance accommeodations for alf travel
modes (motorized and non-motorized);

Support a sustainable, livable, and walkable environment;

Create a mix of uses that are complementary and symbiotic to establish a synergy
of economic stability; and

Provide an economically feasible TQD that will: (i) support 16-hour activity within
the TOD area, (ii} incorporate underutilized and publically-owned land, (iii)
provide site-specific Project components, (iv) respond to market demands through
design and Project programming, and (v) establish zoning guidelines that are
compatible with the Project’s needs as a planned development by creating
innovative architecture and areas sensitive to the fabric of the community,

2. TProject Components.

The following Project Components are required:

a.

Office and Retail Development. The Project will include a mix of retail and office
users. The square footage total for each use will be determined by feasibility studies
and market demands to ensure the Project is a suceess and will be incorporated into
the final approved Plans, but will result in at least a combined total of 50,000 sq. ft.
constructed.

Residential Development. The Project will include residential units that will be (i)
reflective of current and anticipated market conditions, (i} respectful and sensitive
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to the scale and character of the surrounding neighbors and (iii) responsive to the
changing dynamics of housing demand and availability within the City of
Cleveland. There will he 2 minimum of 125 residential units constructed.

¢. Parking. The Project will be benefitted by sufficient parking necessary to support
the proposed uses utilizing portions of the Project area, together with other locations
in close (walkable) proximity to the Project, all in a manner that is convenient yet
uncbtrusive to facilitate their respective operations. Final parking requirements
will be established by the City of Cleveland; however, parking should reflect the
needs of the users, as well as future anticipated parking demands, and changes to
community transportation preferences.

d. Walkability and Green Space. The Project will incorporate high quality,
pedestrian-friendly green space. The acreage and location of green space dedicated
in the Project will be based on programming needs with input from community
stakeholders, including integrating and being compatible with the proposed
improvements known as the Red Line Greenway project by the Cleveland
Metroparlcs, Developer will have as its goal that green spaces are included in the
Project which: (i) complement adjacent users, (ii) offer areas of relaxation and
respite, (iii) encourage use of the RTA, (iv) promote simple, walkable connections
and outdoor activities throughout the Project, and (v) are in keeping with the green
space approach typicaily included in current comparable TOD sites in similarly
sized cities and projects.

e. Community Engagement. Developer and its team will engage the community to
ensure that the surrounding neighbors, adjacent landowners, local development
corporations, advisory committees, and tenants remain informed. Developer may
setup a webstte to enable members of the community to provide input as the Project
progresses, to which Developer will review and respond. $pecifically, Developer
will remain open to working with GCRTA, the City of Cleveland, Ohijo City
Incorporated, Tremont West Development Corporation, Duck [sland Block Club,
West Side Market Tenants Association, Cleveland Mctroparks, and any other
adjacent community stakeholders with an interest in the Project, and shall keep the
community apprised of milestones and updates on the Project as they become
publicly available.

The following Project Components are potential:

f. Residential Senior Housing. In addition to standard market-rate residential units
as set forth in Section 2.b, the Project may include age-restrictive residential units
to meet anticipated market demand for senior residential units within the City of
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h.

Cleveland (“Senior Housing™). Developer shall work to include Senior Housing in
the Project’s residential development, provided it is economically feasihle.

Hotel/Hospitality, The Project may include a hotel and/or hospitality user to
accommodatle and encourage visitors to the Project, and enhanced tourism within
the community and the City of Cleveland.

Community/Institutional Unit. To the extent economically feasible, the Project
may include an educational unit and user dedicated to direct, positive impact in the
neighborhood, i.c., employment training and placement. Developer shall work with
community stakeholders to determine need and feasibility in meeting this goal.

Enhance the West 25" Street Station. Based on economic stimulus funding
available for station improvements, the Parties will collaborate to improve the
station and Developer will endeavor to integrate the station into the Project to
enhance connectivity and pedestrian accessibility.

Air Rights. The Project may require acquisition of the air rights currently owned
by GCRTA along the transit corridor from the West 25" Street Station south, as
necessary to accommodate the TOD and open space requirements proposed by the
Developer.

Historieal Significance. GCRTA and Developer acknowledge the historical
significance of the Project Site to the Ciiy of Cleveland and the surrounding
communities that come together at the Project Site, including but not limited to the
West Side Market and Ohio City, Tremont, Duck Island and the west bank of the
Flats. To the extent economically feasible, Developer shail make an effort to be
sensitive to the architectural character of the area and integrate contextual elements
to achieve compatibility of the Project’s design with its surroundings and honor the
history it represents.

Timing Requirements. GCRTA and Developer acknowledge that time is of the
essence on this Project; however, the transformative nature of the Project
necessitates a deliberate process through which the design is properly vetted for
responsiveness to market demands with community input adequately recognized.
In this regard, the schedule must show a meticulous devotion to allotting the
appropriate time for the proper evolution of the design for the Project. GCRTA and
Developer shall diligently pursue good faith negotiations and execution of a
Development and Use Agreement by October 1, 2021, Other milestone dates will
be used as non-binding benchmarks to be adjusted as the Project progresses:
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* Complete due diligence on the Project Site by December 31, 2022,

» Secure air rights as necessary from GCRTA by closing date on
conveyance of Project Site.

= Receive final approval for the Project design from the City of Cleveland
Planning Commission by December 31, 2022

» Close on conveyance of Project Site to Entity (defined below) and
commence construction on the Project by July 1, 2023,

GCRTA and Developer will work together with other community stakeholders to
refine the Project schedule as progress is made.,

3. Economic Relationship between GCRTA and Developer and Project Site Acquisition.
a, Interestin the Project Site.

i. Ownership Interest. Upon Project Site Conveyance, as is more
specifically set forth below, Developer shall create a bankruptcy-
remote subsidiary entity to function as the owner of the Project, of
which Developer will be the Managing Memher (the “Entity™),
Developer, as the Managing Memher for the Entity and the Projeet,
shall be primarily responsihle for the development, management and
operation of the Project. Developer shall be the majority member of
the Entity; however, GCRTA will maintain a mutually agreed upon
percentage of membership based on the Project Appraisal (as defined
below) of no less than four percent (4%) of the total membership units,
which shall constitute a non-voting and non-managerial interest in the
Entity entitled to receive distributions as a shareholder in the Entity,
subject to appropriate cash-flow and reserve benchmarks and
requirements as the Parties shall agree in the DUA or entity formation
documents, as applicable. GCRTA and Developer acknowledge that
this Entity shall be structured to ensure GCRTA retains a long-term
revenue interest in the Project, in addition to the Project’s contributing
to inereased ridership and renewed interest in public transit. GCRTA
and Developer also acknowledge that the mutuaily agreed upon
membership percentage of GCRTA in the Entity will never be subject
to additional cash call or dilution by an act of the Managing Member.

il Leasehold Interest. Prior to execution of the DUA and in the event
GCRTA determines that the membership interest outlined in Section
3.ai. is not in GCRTA’s best interest, in lieu of GCRTA becoming a
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b.

member in the Entity, GCRTA and Developer shall negotiate a
mutvally agreeable ground lease between the parties designating
GCRTA as Landlord and Developer as Tenant for the Project Site.

Due Diligence Period. Developer will have a period of fifteen (15) months
following the execution of the Development and Use Apreement (the “Due
Diligence Period™), provided Developer is working in good faith, to conduct any
inspeetions upon the Project Site as Developer deems necessary or desirable to
confirm the feasibility of the Project and the condition of the Project Site, including
without limitation, physical inspections, environmental inspections, tests and
surveys, soil borings, peotechnical testing, surveys and title searches. GCRTA will
provide Developer with copies of any inspections and reports previously conducted
on the Project Site within fourteen (14) days of the execution of the Development
and Use Agreement. GCRTA and Developer agree to maintain the confidentiality
of said inspections and reports from third parties, except as may be required by law.
Prior to the expiration of the Due Diligence Period as may he extended, Developer
tn its reasonable discretion may elect to terminate the DUA in writing, for any
reason that arises during the Due Diligence Period creating or demonstrating
considerable challenges to the Project’s viability. Upon such termination,
Developer will have no further rights, obligations, or liabilities under the PUA
excepl for mutually agreeable provisions of the DUA that expressly survive
termination.

Project Site Conveyance and Conditions to Closing. If Developer does not elect
to terminate the Development and Use Agreement as provided herein, and the
parties proceed as set forth in Section 3.a.1. of this LOI, GCRTA will convey fee
title to the Project Site to the Entity via limited warranty deed with reversionary
rights. In consideration of Developer’s commitment to pursue the goal of (i)
constructing the Project in a first-class mannet in accotdance with the Development
Qbjectives and the other provisions set forth in this LOI and (ii) the other economic
benefits that are anticipated to be realized by the construction of the Project,
GCRTA will convey the Projeet Site to the Entity for a mutually agreed upon price,
which shall be derived from the fair market value of the Project Site (“Purchase
Price”) as determined by an MAI appraisal. GCRTA will convey fee title upon
payment by the Developer of 50% of the Purchase Price and full execution of the
documents and creation of the Entity. GCRTA’s final membership in the Entity
will be determined based on the residual value of the Project Site after Developer’s
payment of 50% of the Purchase Price at conveyance, relative to the anticipated
vatue of the Project following completion, but in no case shall GCRTA’s interest
be fess than 4% of the membership units. Conveyance of the Project Site to the
Entity shall occur upon the following conditions being satisfied or waived: (A)
6
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Developer has obtained executed commitment leiters from one or more lenders
sufficient for financing construction of Phase 1 of the Project; (B) Developer has
obtained a third-party appraisal of the Project as designed with City Approvals (as
explained below) setting forth the projected valuc of the various components of the
Project (“dppraisal”); (C) Developer, with assistance and support from GCRTA,
has obtained the necessary rezoning and any required lot splits or consolidations
contemplated by Section 4.a. below; (D) GCRTA, through its Board or other
governing bodies that bind it, have approved the Project and the conveyance; (E)
Cily Approvals on the plans and specifications for the Project, and the required air
rights, as contemplated by Section 4.b. below have been obtained from the City of
Cleveland to complete the approved project design; (F) Developer and GCRTA
have agreed on GCRTA’s membership percentage based on the Appraisal and have
executed the appropriate Entity formation documents evidencing same; and (G)
such other customary closing conditions such as review and acceptance of
satisfactory title and ALTA Survey, to be more particularly described in the DUA.
The Parties acknowledge and agree that the Project may be advanced in one of more
Phases, as deterrnined in Developer's reasonable discretion. So long as the Project
proceeds in aceordance with the timibg requirements provided in Section 2.1 above,
the timing and individual components of any Phase and/or all of the Phases shall
not delay or otherwise impair the timing and/or conditions of conveyance described
above, If the foregoing conditions to transfer the Project Site are not satisfied as of
July 1, 2023, pursuant to the timing requirements above, either Party shall have the
option of terminating the DUA, and upon such termination, the Parties will have no
further rights or obligations under the DUA except for provisions that expressly
survive termination; provided, that Developer shall have the right to extend the
Closing on conveyance and commencement of construction date provided shove
by one (1) 90-day extension, so long as Developer is diligently pursuing
satistaction of any remaining conditions.

d. Additional Conditions to Closing. Developer acknowledges that approval of the
Development and Use Agreement is required from the GCRTA Board of Trustees
and that concurrence from the Federal Transit Administration (“FTA4”) is also
required prior to any conveyance of title for the Project Site,

¢. Appointment of Escrow Agent and Title Company. Northern Title Agency, Inc.,
19545 Center Ridge Road, Rocky River, Ohio 44116 Aun: Deborah S, Furry,
President, is hereby designated and appointed by the Parties as the “Escrow Agent”
to handle the funds and documents to be called for in the Development and Use
Apreement. The Escrow Agent shall also be the “Title Company” responsible for
issuing the Commitment and Title Policy in partnership with a local First American
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Insurance Company agent acceptable to the Title Company as required pursuant to
the DUA.

f. GCRTA Reversionary Right. The DUA shall more fully address and contemplate
the respective rights of the parties in connection with and relating to GCRTA’s
retention of a reversionary right to the Project Site in the event the Developer fails
to demonstrate {to GCRTA’s reasonable satisfaction, not to he unreasonably
withheld) that it has fulfilled the following conditions: (1) within twenty-four (24)
months after conveyance of the Project Site, Developer has obtained executed
commitment letters from one or more lenders sufficient for financing the
construction of Phase 1 of the Project, together with confimmation from such
lender(s) that they are prepared to close the financing; (2) within ninety (90) days
after conveyance of the Project Site, Developer shall have cormmenced construction
of the Project as evidenced by commencing the pouring of the foundations of the
Project (collectively referred to as the “Reversionary Conditions”), provided
further that the exercise of such reversionary rights hy GCR'FA shall he subject o
significant prior notice and full opportunity to reasonably cure and/or complete
such Reversionary Conditions, In the event of a failure to fulfill any of the
Reversionary Conditions, the Entity shall convey fee ownership of the Project Site
to GCRTA th 2 manner mutually acceptable to the parties, provided that any
additional consideration due from GCRTA. shall not exceed ten dollars ($10.00),
even if its fee ownership is accomplished through a new deed, and Developer shall
promptly reimburse GCRTA for its actual third party out of pocket eosts and
expenses (including attorney’s fees) incurred in connection with this transaction,
subject Lo the limitations of Section 12.b., below.

4, Design and Construction Guidelines. Developer will in good faith diligently pursue the
goal of constructing the Project in accordance with the Develepment Objectives, and the
provisions contained in this LOI. In addition, the Project will be constructed as approved
by the City of Cleveland. The Project will refleet a design that is aesthetically pleasing
from all sides and eompatible with the neighborhood while meeting the economic
requirements for constructitg it. The Project will seamlessly integrate with the design,
massing and materials of adjacent development and existing buildings in the surrounding
neighborhood.

In addition, the Parties acknowledge that integral to the Project design scheme is
coordination with the adjacent property under construction known as the Harbor Bay
Advisors’ Market Square Project. This coordination is vital to the evolution of this
Project’s design and success. Developer will prepare and submit to the City for approval
its plans for the exterior configuration, appearance, orientation and permitted uses of the
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Project. GCRTA will cooperate with Developer as is necessary in obtaining all such
approvals.

a, Rezoning/Lot Split and Consolidation. In the event the Project Site needs to be
rezoned using Planned Unit Development Overlay zoning, as more particularly
described in Chapter 334 of the Cleveland Zoning Code, the Parties will work
together to commence the rezoning process as soon as possible after execution of
the Development and Use Agreement. In light of Developer obtaining a survey of
the Project Site in connection with its due diligence, Developer also shall engage
such surveyor to undertake a lot consolidation and any lot splits required by
Developer for the development of the Project.

b. City Approvals. The Project will be subject to review and approval by the various
governing committees and advisory boards for the City of Cleveland, including
without limitation, the City Planning Commission, the local community
development corporations, the Design Review Advisory Committee for the
Downtown and Near West Design Review Districts, any review as necessary by the
Board of Zoning and the Northeast Ohio Regional Sewer District. The Developer
shall be responsible for obtaining all building permits.

¢. Sustainability. As part of meeting the Development Objectives relating to
sustainability, the Project will achieve a minimum of LEED Silver certification
from the U.S. Green Building Councit. Developer in good faith will also explore
design options for the Project that prioritize renewable energy, alternative
transportation and green infrastructure, which may include, to the extent
economically feasible, the following elements:

i On-site renewable energy (examples may include installation of solar
panels and/or geothermal energy systems) and/or a smart grid system
with advanced energy metering; and

pi. A bicycle share program, ample bicycle facilities, including dedicated,
secure storage areas, electric vehicle charging stations, or other
alternative transportation options.

3. Maintenance and Programming. Developer will maintain the Project in a first class
manner, consistent with the operations and maintenance plans for other high quality mixed-
use developments in Northeast Ohio, ineluding necessary landscaping.

6. Use Restrictions. The Project will be subject to usual and customary use restrictions,
established by the Developer and described in detail in the Development and Use
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Agrecment, including prohibitions against noxious uses, as set forth on an exhibit that will
be attached to the DUA.

Financing. Except as otherwise expressly provided herein, Developer will be responsible
for funding development of the Project, whether through equity, conventional financing,
institutional financing or otherwise, and may seek alternative sources to facilitate its
financing efforts including government grants, port authority bonds, tax increment
financing, tax abatement programs, city, state or other federal funding programs. The
Developer will require the assistanee of the GCRTA in its efforts to identify and apply for
additional available county, state and federal funding for the Project and will consider
providing additional incentives related to securing long-term financing for improving the
economic viability of the Project.

Residual Ownership. The DUA shall more tully address and contemplate the respective
rights of the parties in connection with and relating to GCRTA rights, on a going-forward
basis as to ownership and/or access to all or any portion of the Project and/or the Project
Site, in the event Developer elects to sell the Project to an unrelated entity at any time in
the future, inclusive of GCRTA rights to separately sell its ownership position if the
Developer clects to sell to an unrelated entity or refinance the project. Any proceeds from
a sale or refinancing of the Project, to the extent not utilized to pay existing debt on the
property and not otherwise re-invested (either on a direct or reserve basis), will upon
mutuat agreement of the Parties, be distributed on a pari passu basis to members, subject
to any retention of ownership (but not access) rights in or to the Project or Project Site,
following a sale,

Bonds. Developer, by and through its general contractor(s), will provide payment and
performance bonds, or completion guaranties, to the extent required by its lender(s) and/or
GCRTA, sufficient to ensure the completion of the Project in form and substance
customary for developments similar to the Project.

DBE Goals. Developer will use commercially reasonable efforts to meet the
Disadvantaged Business Enterprise goals mutually agreed upon by GCRTA and Developer
and included in the DUA.

Building Trades, Developer recognizes the value of including building trades in the
Project and will make good faith efforts to worl with the building trades in connection with
the Project.

Miscellnneous.
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a. Notwithstanding anything contained in this LOI to the contrary, the Parties
acknowledge and agree that the scope, components and tenant mix of the Project as
currently contemplated may need to he modified as a result of the investigations
pursued by the Developer during the Due Diligence Period and throughout the
course of the Project until its completion. The Project scope, components and tenant
mix may be adjusted following the execution of this L.OI based upon market
demands, feasibility analysis, leasing efforts, underwriting requirements, economic
climate and overall status of the local and national economies.

b. Each Party shall be responsible for their respective legal fees, due dilipence costs,
the costs for any studies or reports ordered by either Party and, to the extent ordered
or required by the Project, the Developer shatl be responsible for any permit or
approval fees required in connection with the Project. Except as set forth herein or
in the Development and Use Agreement, the sharinp of costs associated with the
Project shall require the mutual agreement of the Parties. Where costs incurred are
aresult of any one Party’s failure to perform its obligations (the “Now-Performing
Party”), or the covenants and representations herein have not been met, as will be
more fully set forth in the DUA, and the Project is either delayed or cancelled,
provided the other party (the “Performing Party’) has then reasonably fulfilled its
obligations, covenants and representations, the Performing Party shall be
reimbursed for such Performing Party’s actuat and rcasonable out-of-pocket costs
and directly related costs of pursuing the Project, funding and funds in connection
with same, incurred during the Due Diligence Period, not to exceed Fifty Thousand
and 00/100 Dollars ($50,000.00).

c. Developer will require that its peneral contractor and all subcontractors make all
required local income tax payments due in connection with the construction of the
Project,

13. Non-Binding Agreement

Both Parties acknowledge and agrec that this letter is not a legally hinding instrument and that
additional material terms must be negotiated before a legally binding agreement is reached. The
potential transaction reflected by this LOI is specifically conditioned upon (i) the preparation,
negotiation and execution of a mutuatly acceptable DUA, and (ii) the approval by the GCRTA
Board of Trustees of the DUA. Neither party hereto will have any obligation or liahility to the
other whatsoever at law or in cquity (itcluding any claims for detrimental reliance, partial
performance, good faith or promissory estoppel or other similar types of claims) unless and until
such time as both Parties will have executed and delivered a formal Development and Use
Agreement. Notwithstanding anything herein to the contrary, this paragraph supersedes all other
conflicting verbal understandings or apreements or language set forth herein. The Parties
11
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acknowledge a desire to complete negotiation of a mutually acceptable Development and Use
Agreement no later than October 1, 2021.

We jook forward to advancing this process efficiently toward the execution of a Developiment and
Use Agreement,

Stncerely yours, Approved as to [.epal Form
India L. Birdsong Sheryl King Benford. General Counsel
General Manager, Chief Executive Officer Deputy General Manager for Lepal Affairs

Greater Cleveland Regional Transit Authority

AGREED AND ACCEPTED:

AJAPPIR, LLC

By:

“Ari Maron
Manager
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RESOLUTION NO. 2021-57

AUTHORIZING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY TO EXECUTE A NON-BINDING LETTER OF INTENT WiTH
AJAPPJR, LLC, AN OHIO LIMITED LIABILITY COMPANY, FOR TRANSIT-
ORIENTED DEVELOPMENT OF GCRTA PROPERTY LOCATED AT
COLUMBUS ROAD AND ABBEY AVENUE, ADJACENT TO THE WEST 25™
STREET RAPID TRANSIT STATION

WHEREAS, the Greater Cleveland Regionai Transit Authority ("GCRTA") is the owner of
record of the land located at the intersection of Abbey Avenue and Columbus Road in the City
of Cleveland, Ohio, known as Permanent Parcel Numbers 007-11-021, 007-11-022 and 007-11-
025 (the "Property”); and

WHEREAS, the Property was purchased by GCRTA in 1988 from The Cleveland Union
Terminals Company to support and improve the Red Line West Rapid Transit Line and West
25" Street Rapid Transk Station; and

WHEREAS, the Property has been on GCRTA's list of excess properties with the
Federal Transit Administration ("FTA") since 2012; and

WHEREAS, a Transit-Oriented Development Plan was completed in 2013 for the West
25™ Street Station that recommended a transit-oriented development {TOD) program for this
site; and

WHEREAS, GCRTA has advertised and marketed the Property for a TOD project
through a competitive Request for Qualifications (“RFQ") process in accordance with GCRTA's
policies and procedures for joint development adopted by the Board of Trustees in Resolution
No. 1981-103 and the TOD policy adopted by the Board in Resolution No. 2007-054; and

WHEREAS, on November 20, 2019, the GCRTA RFQ review process selected the
proposal from Carnegie Management and Devetopment Corporation ("Carnegie™), located at
27500 Detroit Road, Suite 300, Westlake, Ohio 44115, as the highest ranked response to the
RFQ process and the proposal from MRN Ltd /AJAPPJR, LLC, located at 629 Euclid Avenue,
2™ Floor, Cleveland, Ohio 44114, as the second highest ranked response to the RFQ process;
and

WHEREAS, on March 26, 2019 the Board of Trustees approved the execution of a non-
binding letter of intent with Carnegie; and

WHEREAS, following execution of the letter of intent and after engaging in due diligence
activities over the ensuing months, on September 1, 2020 Carnegie advised GCRTA that it was
withdrawing as a partner for the Colurmbus Road TOD project, which withdrawal was
subsequently acknowledged by GCRTA: and

WHEREAS, GCRTA then confirmed that AJAPPJR, LLC, which had the second ranked
development proposal, is presently interested in pursuing the TOD project with GCRTA; and

WHEREAS, AJAPP.R has successfully developed and managed quality mixed-use
commercial real estate projects throughout Northeast Ohio and intends to develop a mixed-use
TOD project on the Property; and



Resolution No, 2021-57
Page 2

WHEREAS, a mixed-use TOD was determined to be the highest and best use for the
Property in accordance with current TOD goals and objectives; and

WHEREAS, with the execution of the non-binding Letter of Intent, GCRTA will advance
the RFQ process to a final phase needed to make a determination whether to enter into a
binding Development and Use Agreement with AJAPPJR or terminate the RFQ process.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trusteas of the Greater
Cleveland Regional Transit Authority, Cuyahaga County, Ohio:

Section 1. That the property owned by the Authority and located at the intersection of
Abbey Avenue and Columbus Road, Cleveland, Ohio and known as part of Permanent Parce!
Numbers 007-11-021, 007-11-022 and 007-11-025 (the "Property”) is excess property, as
identified in 2012 by GCRTA staff and thus not required for GCRTA operations,

section 2. That development of the Property for mixed-use is the highest and best use
for the Property and the proposed development is consistent with the W. 25" Street Station
Transit-Oriented Development (“TOD") Plan completed by GCRTA in 2013,

Section 3. That the General Manager, Chief Executive Qfficer is hereby authorized to
execute a non-binding Letter of Intent with AJAPPJR, LLC authorizing AJAPPJR to have access

to the Property to perform real estate due diligence, and is further authorized to execute other
documents as required to complete the due diligence.

Section 4. That this resolution shall take effect immediately upon its adoption.

Adopted: May 25, 2021

President

Attested;

Secretary-Treasurer
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