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Project History

* Purpose of this project is to rehabilitate the RTA station site
and enhance the Van Aken District Development.

e Design is being produced primarily by GCRTA staff.
— Project Consultants:
e HWH - Structural, Mechanical, Plumbing Engineering
* WSP —Train Track Realignment Engineering
* KS Associates — Site Survey
e K&J — Safety & Security Certification

* Public Realm design coordination with City of Shaker / WSP.
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Van Aken District - Transit Oriented Development

e Phase 1: Mixed Use Development

* 591 million, completed 2019.
e 75,000 SF of new retail
* 65,000 SF of new office space

* 103 new apartments

e Phase 2: Apartment Towers

e Multi-million, completion 2024

* 228 new apartments

 Phase 3: Future Office Building
e 100,000 SF of proposed office space. Cost & schedule unknown
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Project Overview — Phase 1

e Scope of Work
* Replacement of RTA Comfort Station.
 |nstall CEl Pad mounted equipment cabinets fence screen.

* Construction of new ADA compliant relocated train waiting
platform (3-car platform).

 Demolish Eastbound platform track, storage track and
associated catenary structures in order to install new train
waiting platform.
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Project Overview — Phase 1

* Upgraded security and lighting.

* Increased traffic and pedestrian safety.
* Improve ADA access & mobility.

* Promote cycling, with bike storage area.

* Contribute to increased activity and pulse within Van Aken
District Development.

* Create inspiring experiential public space & Architecture.
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Platform Entry
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Busway & Comfort Station Entry View
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Train Station Platform - ADA Boarding




Busway — CEl Cabinet Screening

CEl CABINET SCREENING:
8 Aluminum Slats - Height Varies







Crime Prevention Through Environmental Design
(CPTED)

oo ee o oo — .o %

e

¢

oo o B | .:. #

LEGEND:

® CAMERAS (39)

B EMERGENCY PHONES (4)




Proposed Materials
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Dividers & arms
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CODED NOTES (%)

1. EXISTING LANDSCAFE PLANTING. CONTRACTOR TO PROTECT
ANDIOR TEMPORARILY TRANSPLANT, REPLACE LANDSCAPE
PLANTING IN KIND IF DAMAGED DURING CONSTRUCTION AT NO
ADDITIONAL COST.

2 EXISTING LANDSCAPE PLANTING TO BE INSTALLED. COORDINATE
WITH GCRTA FOR EXISTING STAGING PLANTING LOCATION.

3. EXISTING LANDSCAPE PLANTING TO BE TRANSPLANTED TO NEW
LOCATION SHOWN ON PLAN, TEMPORARILY TRANSPLANT AS
REQUIRED.

4. EXISTING LANDSCAFE PLANTING TO BE TRANSPLANTED TO NEW
LOCATION. TEMPORARILY TRANSPLANT AS REQUIRED.
COORDINATE WAITH GCRTA.
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Project Schedule — Phase 1

e Shaker ABR Final Design Approved: March 21, 2022
e Advertise For Bid: July 2022

* Construction Notice to Proceed: October 2022

e Construction Substantial Complete: December 2023
e Existing Train Station open during construction

e Temporary Busway open during construction

* Construction Estimate: $3.0 — 3.5 million
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Project Overview — Phase 2

e Scope of Work

Greater Cleveland Regional Transit Authority

Demolish of remaining platform and track.
Complete track replacement east of Farnsleigh Road.
New track alighment and double crossover.
New track bed and drainage.

New overhead catenary system.

New signal system upgrades.




Warrensville-Van Aken Existing Conditions
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Warrensville-Van Aken Existing Conditions
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Project Overview — Phase 2
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Project Schedule — Phase 2

* Advertise For Bid: September 2022

* Construction Notice to Proceed: December 2022

e Construction Substantial Complete: July 2024

* Buses replace train service during portion of construction
e Existing Busway open during construction

* Construction Estimate: $5.0 - $5.5 million
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Question/ Comments
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