


 
 

 
 

REVISED AGENDA 
 

RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE 
 

Tuesday, May 24, 2022 
 
 
 
 

Committee Members: Mayor Anthony D. Biasiotta, Chair 
 Ms. Karen Gabriel Moss, Vice Chair 
 Ms. Roberta Duarte 
 Mayor David E. Weiss 
 Ms. Lauren R. Welch 
  
 
 

I. Roll Call 
 

II. Quarterly Management Report – Review of 1st quarter 2022 results 
 
Presenter: 

 Floun’say R. Caver, Ph.D., Chief Operating Officer, Deputy General 
Manager, Operations 

 
III. TransPro Scorecards - Presentation of 1st quarter scorecards and customer 

service surveys. 
 
Presenter: 

 India L. Birdsong, General Manager, Chief Executive Officer 
 Ehren T. Bingaman, Managing Principal, TransPro 

 
IV. Adjourn 

 
 

 
 

 
 
 









 
 

REVISED AGENDA 
 

RTA Board of Trustees Meeting 

Tuesday, May 24, 2022 
 

9:00 a.m. 
 

1. Call to order 
 

2. Roll Call 
 

3. Certification regarding notice of meeting 
 

4. Approval of the April 26, 2022 Board Meeting minutes 
 

5. Public comments (2 minutes) on agenda items: 
a. In person  
b. Phone: 440-276-4600 
c. Web form - comments will be forwarded to Board and staff 

 
6. Board Governance Committee report 

 
7. Operational Planning & Infrastructure Committee report  

 Chair: Ms. Roberta Duarte 
 

8. Organizational, Services & Performance Monitoring Committee report  
 Chair: Mayor Anthony D. Biasiotta 

 
9. Audit, Safety Compliance and Real Estate Committee report  

 Chair: Mayor Paul A. Koomar 
 

10. External and Stakeholder Relations and Advocacy Committee report  
 Chair: Mr. Terence P. Joyce 

 
11. Community Advisory Committee (CAC) 

 Board Liaison: Ms. Roberta Duarte 
 

12. Ad Hoc Committee reports: 
 Ad Hoc Paratransit Committee – President Charles P. Lucas, Chair  
 Ad Hoc Technology Committee – Ms. Luz Pellot, Chair  

 
13. Introduction of new employees and announcement of promotions  

 
14. Introduction of resolutions: 

 
A. 2022-43 – Expressing congratulations to the family of the a cappella 

chorus, The Transiteers, in honor of their new exhibit at the Western 
Reserve Historical Society (WRHS) 
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B. 2022-44 – Authorizing Contract No. 2022-053 with Statewide Ford 
Lincoln, for the purchase and delivery of two (2) 2022 Ford F-150 First 
Responder vehicles and one (1) Police Interceptor Utility Unmarked 
vehicle for a total price not to exceed $162,735.00 (RTA Capital Fund, 
Fleet Management Department budget) 
 

C. 2022-45 – Authorizing an extension and increase to Contract 2016-140 
with Passport Labs, Inc., fka Passport Parking, Inc. for the purchase of 
additional Mobile Ticketing Solution Services in an amount not to exceed 
$56,420.00 (General Fund, Innovation & Technology Department budget) 

 
D. 2022-46 – Amending Chapter 242 General Manager/Secretary-Treasurer 

of the Codified Rules and Regulations of the Greater Cleveland Regional 
Transit Authority 

 
E. 2022-47 – Adopting Sections 200.05 “Anti-Bullying and Prevention of 

Abusive Conduct” and 600.12 “Lactation Policy” of the Personnel Policies 
of the Greater Cleveland Regional Transit Authority 

 
F. 2022-48 – Appropriating the Greater Cleveland Regional Transit 

Authority’s expenditures or outlays for the Fiscal Year (“FY”) 2023 Capital 
Improvement Budget 

 
G. 2022-49 – Approving an addendum to the Collective Bargaining 

Agreement covering conditions of employment with the Fraternal Order of 
Police/Ohio Labor Council, Inc.   

 
H. 2022-50 – Memorializing the occasion of the Authority adopting and 

observing the Juneteenth National Holiday 
 

I. 2022-51 - Authorizing Contract No. 2022-016 with MP2 Energy NE LLC to 
provide electricity supply requirements, for a period of three years in a 
projected amount not to exceed $7,308,000.00 (General Fund, Rail 
District Department budget) and in a projected amount not to exceed 
$2,967,000.00 (General Fund, Office of Management and Budget 
Department budget) for a total projected contract amount not to exceed 
$10,275,000.00 

 
15. Secretary-Treasurer’s Report: 

 
a. General Fund Revenue – status as of April 30, 2022 versus 2021 actuals 
b. General Fund Revenue – status as of April 30, 2022 versus the 2022 

budget 
c. Sales & Use Tax Receipts Report budgeted during 2022, actual receipts 

through May 2022 
d. Inventory of Treasury Investments as of April 30, 2022 
e. Debt Service Schedule and Status of Bond Retirement Fund (cash basis) 

as of April 30, 2022 
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f. Summary of Investment Performance, Year to Date through April 30, 
2022 

g. Report on Investment Earnings (cash basis) as of April, 2022 
h. Composition of Investment Portfolio as of April 30, 2022 
i. Banking and Financial Relationships as of April 30, 2022 

 
16. General Manager’s Report  

 
17. President’s Report  
 
18. Old Business  
 
19. New Business  
 
20. Public comments (2 minutes): 

a. In person  
b. Phone: 440-276-4600 
c. Web form - comments will be forwarded to Board and staff 

 
21. Executive Session Requested: 

 To consider the appointment, employment, dismissal, discipline, promotion, 
demotion, or compensation of a public employee or official 
 

22. The next regular Board meeting is scheduled for Tuesday, June 28, 2022 in the 
Board Room of the Authority, Root-McBride Building, 1240 West Sixth Street, 
Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s Board page 
(www.RideRTA.com/board) by clicking the meeting date.  The public is welcome 
to attend in person. 

 
23. Adjournment 









































ATTACHMENT A TO STAFF SUMMARY 
 
 

 
 

 

 

CHAPTER 242 
CEO, General Manager/Secretary-Treasurer, Chief Executive Officer 

 
 

242.01 Duties and Responsibilities. 
242.01242.02 Issuance of reports to Board of Trustees. 
242.02242.03 Orientation package for new Board members. 
242.03242.04 Incidental expenses. 
242.04242.05 Authority regarding Pilot Programs. 
242.05242.06 Travel expenses for non- employees. 
242.06242.07 Expenditures for employees’ activities and programs. 

 

CROSS REFERENCES 
Secretary-Treasurer - see Ohio R.C. 306.33 
Duties of Secretary; bond, deposit and disbursement of funds - see Ohio R.C. 

306.42 
CEO, General Manager/Secretary-Treasurer, CEO generally - see Bylaws 

Art. IIVIII, Sec. 8 
Absence at Board meetings - see Bylaws Art. III, Sec. 8 
Authority re administration and employment - see Bylaws Art. VIII, Sec. 
1IX  
As member of Executive Management Team - see ADM. 240.01 
Procurement Policy - see ADM. Ch. 410 
Authority re appointments and promotions - see PERS. 622.01 
Authority re reward program - see VEH. & OP. 852.01 

 
 

 
242.01   DUTIES AND RESPONSIBILITIES 
The General Manager shall be the Chief Executive Officer of the Authority 

and shall have those duties and responsibilities as set forth in Articles VIII and IX 
of the Bylaws of the Greater Cleveland Regional Transit Authority.  These duties 
and responsibilities include, but are not limited to, employing temporary employees, 
employing and discharging with cause persons for positions established by the 
Board of Trustees, prescribing the authority and duties of personnel, administering 
the merit system rules in accordance with the collective bargaining agreement, 
fixing salaries of all personnel within the salary ranges prescribed by the Board of 
Trustees and establishing fringe benefits. 

 
242.01242.02 ISSUANCE OF REPORTS TO BOARD OF TRUSTEES. 
(a) The CEO, General Manager/Secretary-Treasurer , Chief Executive Officer 
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shall prepare and provide to the Board of Trustees a quarterly report reflecting the 
performance of the system as measured against performance goals. This report 
may contain financial analyses, success factors, DBE participation and performance 
of the capital program. Such report shall be delivered to the Board not later than sixty 
business days after the close of each fiscal quarter. 

 
(b) The CEO, General Manager/, Chief Executive Officer and the Secretary-

Treasurer shall prepare and provide to the Board monthly reports on the 
Authority's performance. Such reports shall may contain information reflecting 
management activities in furtherance of Board initiatives and policies on key 
issues facing the Authority. Such reports may also include revenues, sales tax, 
investments and debt service. Such reports shall be delivered to the Board not 
later than thirty business days after the end of each month. (Res. 1988-44.  Passed 
2-16-88; Res. 2017-55.  Passed 7-18-17.) 

 
 

242.02242.03   ORIENTATION PACKAGE FOR NEW BOARD 
MEMBERS. 

The CEO, General Manager/Secretary-TreasurerGeneral Manager, Chief 
Executive Officer shall assemble, compose and supply an orientation package to 
newly-appointed members of the Board of Trustees. (Res. 1988-45.  Passed 2-16-88; 
Res. 2017-55.  Passed 7-18-17. Res. 2021-XXX.  Passed XX-XX-21.) 

 
242.03242.04   INCIDENTAL EXPENSES. 
(a) Incidental expenses incurred by the CEO, General Manager/ Secretary-

TreasurerGeneral Manager, Chief Executive Officer in accordance with the Rules 
and Guidelines Governing Incidental Expenses adopted by the Board of Trustees, 
in the course of transacting official business, are expenditures necessary to 
further the public purpose of operating a regional transit system. 

 
(b) All expenditures made pursuant to this section and the Rules and 

Guidelines set forth below shall be made from the General Fund of the Authority. 
 

(c) The CEO, General Manager/Secretary-Treasurer will develop guidelines 
to administer the policy.  Any changes to the Rules and Guidelines set forth below 
shall be subject to the review and approval of the Board of Trustees. 

 

(d) Rules and Guidelines Governing Incidental Expenses for the CEO, 
General Manager/Secretary-TreasurerGeneral Manager, Chief Executive Officer. 
These regulations apply to the incidental meeting expenses for meals, coffee, 
amenities, etc., as incurred by the CEO, General Manager/Secretary-
TreasurerGeneral Manager, Chief Executive Officer while conducting official 
business. 

 

(e) General Rules. 
(1) Spending authority.  The authority to incur expenses is expressly 

limited to the CEO, General Manager/Secretary-TreasurerGeneral 
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Manager, Chief Executive Officer, and/or an employee or Board 
member authorized and designated by the General Manager, Chief 
Executive OfficerCEO, General Manager/Secretary-Treasurer to 
incur said expenses on his/hertheir behalf. 

(2) Obligation.  The General Manager, Chief Executive OfficerCEO, 
General Manager/Secretary-Treasurer, while on official business, is 
expected to exercise the same care in incurring expenses that a 
prudent person would exercise. 

(3) Eligible expenses.  Expenses are confined to those expenses essential 
to the transacting of official business. These expenses can be 
incurred within, or outside, Cuyahoga County. The expenses can 
include expenses for meetings with Authority employees and 
employee activities. 

(4) Maximum allowance.  The maximum allowable expenses are limited 
to twenty thousand dollars ($20,000), or the amount approved by the 
Board of Trustees in the annual budget, on a calendar year basis. 

 

(f) Allowable Expenses. 
(1) Meals. Cost of any meals or meeting refreshments for the General 

Manager, Chief Executive OfficerCEO, General Manager/Secretary-
Treasurer's business guests.  This may include Authority employees 
and/or Board members. 

(2) TaxicabsGround transportation. 
(3) Parking and tolls. 
(4) Telephone calls and postage. 
(5) Rental of equipment.  Rental of temporary meeting area or rental 

of a temporary office facility necessary to conduct official business. 
(6) Supplies. 
(7) Miscellaneous. Any other expenses not listed above which are 

essential to the transacting of official business and employee 
activities. 

(8) Gratuities. The prevailing hospitality rate (excluding tax). 
 

(g) Nonallowable Expenses. 
(1) Alcoholic beverages, entertainment. 
(2) Costs incurred under these guidelines relating toby or on behalf of 

relatives, spouses or any other individuals not engaged in official 
business. 

 

(h) Delegation of Authority. The General Manager, Chief Executive 
OfficerCEO, General Manager/Secretary-Treasurer may delegate authority to 
incur incidental expenses to an employee or Board member designated by the 
General Manager, Chief Executive OfficerCEO, General Manager/Secretary-
Treasurer to act on his or hertheir behalf. 

 

(i) Interpretation. This incidental expense policy is not intended to 
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supersede current guidelines for travel expenses. All travel by the General 
Manager, Chief Executive OfficerCEO, General Manager/Secretary-Treasurer is to 
continue to be submitted on the proper travel and expense report. 

(Res. 1997-129. Passed 7-15-97; Res. 1999-147. Passed 10-26-99; Res. 2001-
31. Passed 2-27-01; Res. 2013-65.  Passed 7-16-13; Res. 2017-55.  Passed 7-18-17. 
Res. 2021-XXX.  Passed XX-XX-21.) 
 

242.04242.05   AUTHORITY REGARDING PILOT PROGRAMS. 
(a) The General Manager, Chief Executive OfficerCEO, General 

Manager/Secretary-Treasurer may enter intoconduct pilot programs that 
encourage new and innovative activities and ancillary services; that enhance the 
image of the Authority; that improve the financial health of the Authority and that 
focus on the convenience of the customers thereby helping retain and promote 
ridership. 

 
(b) The CEO, General Manager/Secretary-Treasurer, Chief Executive Officer is 

hereby authorized to enter into contracts in furtherance of the a Pilot Programpilot 
program, which contracts shall not exceed twelve months in duration, or the small 
purchase limit described in the Procurement Policy.  If a pilot program falls within 
the scope of the Authority’s procurement policies and procedures, it shall be procured in 
accordance with those policies and procedures and applicable state and federal law.  If 
the Pilot Programpilot program deliverable is determined to be both useful and 
needed, it shall be procured through the appropriate procurement process. 
(Res. 2001-110. Passed 7-24-01; Res. 2017-55.  Passed 7-18-17. Res. 2021-XXX.  
Passed XX-XX-21.) 
 

 
242.05242.06   TRAVEL EXPENSES FOR NON-EMPLOYEES. 
The General Manager, Chief Executive Officer CEO, General 

Manager/Secretary-Treasurer is authorized to expend up to ten thousand dollars 
($10,000) annually for travel expenses incurred by individuals who are not 
employees nor under contract with the Authority, consistent with expenses 
allowable under the GCRTA Travel Policy and Procedures, to conduct official 
business for the GCRTA. 
(Res. 2013-127. Passed 12-17-13; OrdRes. 2017-55.  Passed 7-18-17. Res. 2021-
XXX.  Passed XX-XX-21.) 

 
242.06242.07 EXPENDITURES FOR EMPLOYEE 

ACTIVITIES AND PROGRAMS. 
(a) Expending revenue generated by employee use of vending machines 

for District Council activities, and other employee activities, including but not 
limited to, employee appreciation and recognition programs, serves a public purpose 
by advancing the mission and operation of the Authority. 

 
(b) The CEO, General Manager, Chief Executive Officer and/ the Secretary-

Treasurer or their designee is are authorized to use funds generated from employee 
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use of vending machines for employee activities and programs, including the 
District Councils or any successor program, and other employee activities 
including, but not limited to, employee recognition and appreciation programs. 

 
(c) The total expenditures for employee activities authorized by this section 

shall not exceed the funds received from sales generated by employee use of the 
vending machines. 

 
(d) The General Manager, Chief Executive Officer CEO, General 

Manager/Secretary-Treasurer is authorized to issue administrative procedures to 
implement this policy. 
(Res. 2013-066. Passed 7-16-13; Res. 2017-55.  Passed 7-18-17. Res. 2021-XXX.  
Passed XX-XX-21.) 

 
















































































