Greater Cleveland 1240 West 6th Street
Regional Transit Authority ° Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater
Cleveland Regional Transit Authority will take place on Tuesday, September 20, 2022 in the
Board Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of
the listed items and such other items that may properly come before the Board and be acted
upon. This meeting will be live streamed on RTA's Board Page www.RideRTA.com/board via
the meeting date for staff and members of the public. Members of the public may attend in
person.

Based on Centers for Disease Control (“CDC”") guidance to avoid crowded places where you
cannot stay 6 feet away from others and Ohio Department of Public Health advice regarding
congregating and social distancing, as well as RTA’s interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-
six (36) people to allow for social distancing. To accommodate members of the public, RTA will
limit the number of staff permitted in the Board Room. All persons entering RTA’s Main Office
Building (“MOB”) at 1240 West 6" Street are required to maintain a distance of six feet or more
from other individuals who are not members of their family or household.

As a result of a federal court order on April 18, 2022, the CDC's January 29, 2021 order
requiring masks on public transportation conveyances and at transportation hubs is no longer in
effect. The CDC continues to recommend that people wear masks in indoor public
transportation settings at this time. As a result, GCRTA recommends, but will not require, that
members of the public wear a mask/face covering.

The meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA’s
Facebook page, and RTA’s Twitter page.

9:00 A.M. Board of Trustees — agenda attached.

4%
India L. Birdsong Terry /?/
General Manager, Chief Executive Officer

ILB:tab
Attachment



10.

11.

12.

13.

14.

AGENDA

RTA Board of Trustees Meeting
Tuesday, September 20, 2022

2:00 a.m.
Call to order
Roll Call
Certification regarding notice of maating
Approval of minutes:

a. August 16, 2022 Special Board Meeting
b, August 23, 2022 Board Meeting

Public comments (2 minutes) on agenda items:
a. In parson
b. Phone: 440-276-4600
¢. Web form (comments will be forwarded to Board and staff)

Board Governance Committes report

Operational Planning & infrastructure Committee report
«  Chair: Ms. Lauren R. Welch

Organizational, Services & Performance Monitoring Committee report
+  Chair. Mayor Anthony D. Biasiotta

Audit, Safety Compliance and Real Estate Committee report
¢  Chair; Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee repmrt
¢+  Chair: Mr. Terence P. Joyce :

Community Advisory Committee (CAC)
« Board Liaison: TED

Ad Hoc Committee reports:
s  Ad Hoc Paratransit Committee - President Charles P. Lucas, Chair
«  Ad Hoc Technology Committee — Ms. Luz Paliot, Chair

introduction of new employees, announcement of promotions and Board service
pins

Introduction of resolutions:
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. 2022-84 — Authorizing Contract No. 2022-017 with B&C Transit, Inc. to

provide a Consolidated Train Dispatch System replacement in an amount
not to exceed $4,000,000.00 (RTA Development Fund, Engineering &
Project Development Department budget)

. 2022-85 — Authorizing Contract No. 2022-080 with the Great Lakes

Construction Co. for Project 272 — Waterfront Line Bridge Rehabilitation,
as specified and as reguired, in an amount not to exceed $8,481,900.00
{(RTA Development Fund, Engineering & Project Development
Depariment budget)

. 2022-86 — Authorizing Contract No, 2022-081 with Rait Development

Group, LLC for the furnishing of remanufactured switch machines, as
specified and as required, for a period of three years in an amount not to
exceed $155,700.00 (RTA Development Fund, Power and Way
Department budget)

. 2022-87 — Authorizing Contract No. 2022-087 with Perk Company, Inc.

for Project 19.41 — GCRTA pavement repairs, as specified and as
reguired, in an amount not to exceed $645,000.00 (RTA Development
Fund, Engineering & Froject Development Department budget)

. 2022-88 — Authorizing Contract No, 2022-089 with Northeast Battery &

Alternator, LLC for the furnishing of bus batteries, as specified and as
required, for a period of two years in an amount not to exceed
$144,117.50 (General Fund, Fleet Management Department budget)

. 2022-89 - Authorizing Contract No. 2022-103 with Western Reserve

Coach Sales, Inc. for the purchase of up to 20 Western Reserve Diamond
paratransit coaches, as specified, for a total contract amount not to
aexceed $2 454 880,00 (RTA Development Fund, Fleet Management
Department budget)

. 2022-90 ~ Autharizing the General Manager, Chief Executive Officer to

enter into an intergovernmental agreement with the Cleveland
Metropalitan School District for student fares for the 2022-2023 school
year and ratifying the issuance of passes and tickets for the first day(s) of
school

. 2022-91 - Authorizing a Memorandum of Understanding with the City of

East Cleveland for bus pad rehabilitation along Euclid Avenue

2022-32 - Ameanding Section 642.09 Relocation Assistance of the
Codified Rules and Regulations of the Greater Cleveland Regional
Transit Authority and Section 300.05 Relocation Assistance of the
Personnel Policies
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15.

16.
17.
18.
19.

20,

21,

22.

J. 2022-93 - Removing Sections 628.05 Housing Allowance, 642.05
Employment at Will, 642.06 Employee Selection, 642.07 Employment of
Relatives and 642.08 Employment Eligibility Verification, from the
Codified Rules and Regulations of the Greater Cleveland Regional
Transit Authority as duplicates of the Personngl Policies

Secretary-Treasurer's Report:

a. General Fund Revenue ~ status as of August 31, 2022 versus 2021
actuals

b. General Fund Revenue - status as of August 31, 2022 versus the 2022
budget

¢. Sales & Use Tax Receipts Report budgeted during 2022, actual receipts

through September 2022

Inventary of Treasury investments as of August 31, 2022

e Debt Service Schedule and Status of Bond Retirement Fund (cash basis)
as of August 31, 2022

f. Summary of Investment Performance, Year to Date through August 31,
2022

g. Report on Investment Earnings (cash basis) as of August, 2022

h. Composition of Investment Portfolio as of August 31, 2022

i.  Banking and Financial Relationships as of August 31, 2022

o

General Manager's Report
President's Report

Old Business

New Business

Public comments (2 minutes):
a. In person
b, Phone: 440-276-4600
c. Web form (comments will be forwarded to Board and staff)

The next regular Board meeting is scheduled for Tuesday, October 25, 2022 in

the Board Room of the Authority, Root-McBride Building, 1240 West Sixth Street,
Cleveland, Ohio 44113. This meeting will be live-streamed on RTA's Board page
(www. RideRTA, com/beard) by clicking the meeting date. The public is welcome
to attend in person.

Adjournment



Minutes

Special RTA Board Meeting
9:01 a.m., Tuesday, August 16, 2022

Board Members: Lucas (Chair), Moss, (Vice Chair), Biasioita, Koomar, McCall, Weiss
Not present: Joyce, Pellot, Welch

Staff: Birdsong, Bowles, Burney, Caver, Crawshaw, Dangelo, Fields, Fleig, Garlock, Garofol,
Gautam, Ghanem, Miller, Mothes, O'Donnell, Rusnov, Schipper, Scott, Sutula, Togher, Zimmerman

Public: Gibbons, Loh

The meeting was called to order at 9:01 a.m. There were six (6) board members prasent.

The Secretary advised that notice of this meeting have been posted more than twenty-four hours in
advance of the meeting, that the usual notification has been given the news media and other
interested persons, and that all requirernents of the Ohio Revised Code and Rules and Bylaws of this
Board regarding notice of meeting have been complied with.

Public Comment — agenda item only

There were no comments.

Resolution

A. 2022-71 - Authorizing the Greater Cleveland Regional Transit Authority to enter into
non-binding Letters of Intent for the purchase of property suitable for the Rail
Faciiities Maintenance group, the adoption of which was moved by Ms. McCall,
seconded by Mayor Koomar and approved by unanimous vote.

Ms. Birdsong advised the Board that Legal, Engineering, Operations and Procurement put the
dacument together. This is to move forward with non-binding letters of intent for this purchase and
others that may come before the body for training and rail maintenance facilities.

Ms. McCall asked if this resolution is open ended to other properties, Ms. Burney said this resolution
is for this particular project. There is authority in this resolution to add other properties for this project.
If staff needs to come back regarding policies and procedures for real estate, they will do that
separately. Ms. McCall suggested staff come back to the Board with something that gives the
authority to enter into LOI agreements with the concurrence of the Board. She thanked the staff for
the quick turnaround. Ms. Moss asked if this covers the purchase of the property. Ms. Birdsong said
this covers the negotiations, The final sale will come back to the Board through a resolution.

The meeting was adjourned at 9.09 am.

Praesident

Attest:

Secretary-Treasurer



Minutes
RTA Board of Trustees Meeting
10:04 a.m. August 23, 2022
Board Members: Lucas (Chair), Moss (Vice Chair), Biasiotta, Joyce, McCall, Pellot, Weiss, Welch
Not present: Koomar

Staff. Birdsong, Burney, Caver, Dangelo, Darwin, Fesler, Fields, Fieig, Freilich, Garofoli, Gautam,
{Diana), Hudson, Jones, (Deirdre} Jones, Lincoln, Miller, Mothes, Schipper, Walker-Minor, Woodford

Public: Bingaman, Booker, Colling, Gibbons, Loh, McDonnell, O'Reilly, Wilson

The meeting was called to order at 10:04 a.m. There were eight (8) board members present,

It was advised that notice of this meeting have bean posted more than twenty-four hours in advance
of the meeting, that the usual notification has been given the news media and other interested

persons, and that all requirements of the Ohio Revised Code and Rules and Bylaws of this Board
regarding notice of meeting have been complied with.

Minutes

President L ucas stated that the minutes from the July 26, 2022, Board Meeting had been previously
distributed and reviewed, and asked whether there were any additions and/or corrections, There
were no corrections. The minutes were approved.

Public Comments — Agenda ltems

1. Larry Rodriguez - He likes the cleaniiness on the vehicles. Provide A Ride vehicles are not
clean. RTA should take more control over the paratransit contractors, More schedulers and
dispatchers are neaded.

2. Airric Stewart - He questioned the random sampling done by TransPro in the previous
commitlee meeting. Use numbers instead of percentages. Don't disregard the small number
of complaints from the survey.

3. Piuria Gardner - She called to follow-up on her civil right complaint. Staff will follow up.

4, Chris Slocking -~ (submitted by webform) - Please replace broken next connect screens at bus
stops and stations with new displays with accurate real-time information and current service
alerts, Wirter will be coming soon. | am not going to take off my gloves to check my phone
when the bus is late. Just provide the info at the bus stop so everyone can see it. Also, just
today | saw a rider run across the street from Tower City across to the HealthLine and nearly
got hit by a car. It would be great to display the real-time information for the HealthLine large
enough so people across the street can see it. Many people run to get that bus though it idles
there for a few minutes, Riders never know if it will wait or if it's about to leave. We already
face long commutes, missed connections and service cuts. Please just post this information
large and high so riders stop running into traffic,

5. Chrstopher Jacobs - (submitted by webform) - On the subject of rail car replacement, |
encourage RTA to move toward a standardized rail fleet that can operate on both the Red Line
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and the Blue and Green lines. This may require an investment in standardizing stations, but
that is a worthwhile investment to simplify maintenance, including spare parts inventory, and to
provide the ability to use trains on any line. | also encourage RTA to buy railcars that are
substantially the same as railcars in use by other transit systems in the US, thereby reducing
the upfront purchase expense and ensuring future availability of parts for maintenance,

Has RTA investigated what steps would be necessary to modify stations such that a more
standard light rail vehicle could be used at all stations? If RTA did not receive multiple viable
proposals in response to the last RFP, then RTA should revisit the idea of purchasing
standard vehicles rather than continue the current system with two different and custom-

ordered rail cars.

Committee Reports

There wera no committee reports.

Community Advisory Committee (CAC)

There were no reports from the CAC.

Ad Hoc Commitice Reports

The Ad Hoc Tech Committee meets August 24, 2022 at 5 p.m. Trustee Lauren Welch was appointed
to assist with the Civilian Review Board.

Introduction of New Emplovees/Promaotions

New Hires:

# % & & & ® # & 2 = 92 =5

Matthew Watts — Operator

Tasha Raum - Operator

Brittany Williams — Crisis Intervention Speacialist
Lucy Hammond — Operator

Alton Kerley — Janitor

Xenia Baeder — Crisis Intervention Specialist
DaVeone Young - Operator

Datonzo Carey — Laborer

Tory Blevins — Transit Ambassador

Janice Brooks — Transit Ambassador

Ebony Allen — Transit Ambassador

Terence Jackson — Transit Ambassador
Kimberley King ~ Transit Ambassadar

Fromotions:

Janet E. Burney — Deputy General Manager — Legal Affairs Division

Introduction of Resolutions:

A 2022-72 — Authorizing Contract No. 2022-039A with Community Insurance Company
DBA Anthem Blue Cross and Blue Shield to provide medical and prescription drug
benefits for a period of one yvear with three, one-year options in amounts estimated at
$31,830,000.00 and $4,640,000.00 respectively, for a total contract amount estimated
at $36,570,000.00 for the first year (General Fund, various department budgets), the
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adoption of which was moved by Ms. Moss, seconded by Ms. McCall and approved by
unanimous vote.

2022-73 - Authorizing Contract No. 2022-0398 with National Vision Administrators,
LLC to provide vision benefits for a period of one year with three, one-year options in
an amount estimated at $112,728.00 for the first year (General Fund, various
department budgets), the adoption of which was moved by Mayor Weiss, seconded by
Ms. McCall and approved by unanimous vote.

2022-74 — Authorizing Contract No. 2022-039C with Delta Dental Plan of Ohio, Inc. to
provide dental benefits for a period of one year with three, one-year options in an
amount estimated at $1,100,000.00 for the first year (General Fund, various
department budgets), the adoption of which was moved by Mayor Weiss, seconded by
Mayor Biasiolta and approved by unanimous vote.

2022-75 — Authorizing Contract No. 2022-039D with Metropolitan Life Insurance
Company to provide life insurance and flexible spending account benefits for a period
of one year with three, one-year options in an amount estimated at $380,000.00 and
$20,000.00 respectively for a total contract amount estimated at $400,000.00 for the
first year (General Fund, various department budgets), the adoption of which was
moved by Mr. Joyce, seconded by Mayor Weiss and approved by unanirmous vote.

2022-76 - Authorizing Contract No. 2022-044 with Aon Risk Services Northeast, Inc. to
provide property and crime insurance broker services in an amount not to exceed
$243,000.00 for the base three years, and in amounts not to exceed $85,050.00 and
$89,300.00 for each optlion year, respectively, for a total contract amount not to exceed
$417,350.00 for the five-year period (General Fund, Risk Management Department
budget), the adoption of which was moved by Mayor Weiss, seconded by Ms. Moss.
Ms. McCall abstained. There were seven (7) ayes and one abstention, It passes.

2022-77 — Authorizing Contract No. 2022-045 with Applications Software Technology,
LLC to provide Oracle laaS services for a total contract amount not to exceed
$2,007,862.00 (RTA Development Fund, Innovation & Technology Department
budget), the adoption of which was moved by Mayor Biasiotta, seconded by Ms. Pellot
and approved by unanimous vote,

2022-78 - Authorizing Contract No. 2022-49 with Construction Support Solutions,
L.L.C. for project 19.46 - On-Call Schadule and Cost Control - 2022 in an amount not
to exceed $200,000.00 for a pericd of twenty-four (24) months (RTA Capital and/or
RTA Development Fund, Engineering & Project Development Department budgat), the
adoption of which was moved by Ms, McCall, seconded by Ms. Pellot and approved by
unanimous vote.

2022-79 — Authorizing Contract No. 2022-078 with Oracle America, Inc. to provide
Oracle Infrastructure as a Service (laa3) Subscription Services, in an amount not to
exceed $173,934.00 (General Fund, {innovation & Technology Department budget), the
adoption of which was moved by Mayor Biasiotta, seconded by Ms. Moss and
approved by unanimous vote.

2022-80 - Authorizing the purchase of casualty insurance from various insurance
underwriters through US! Insurance Services National, Inc. and Price Faorbes &
Partners Limited, or their successors, for a period of 12 months, in a total amount not
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to exceed $2,044,610.00 (Insurance and General Funds, Risk Management
Department budget), the adoption of which was moved Mayor Weiss, seconded by
Mr. Joyce, Ms. McCall abstained. There were seven (7) ayes and one abstention. It
Passes.

J. 2022-81 — Authorizing the donation of transit coach numbers 1803 and 1806 {o the
Cuyahoga Community Caollege District's Transportation Innovation Center, the
adoptton of which was moved by Mayar Weiss, seconded by Ms. Pellot and approved
by unanimous vote,

Alicia Booker, VP of Manufacturing and Technology Center and lan Wilson, Director of
Transportation Center from Tri-C were in attendance, The vehicles will be used for
their bus operator training program. They thanked RTA for the vehicles.

K. 2022-82 — Enacting Section 222.05 of the Codified Rules and Regulations of the
Greater Cleveland Regional Transit Authority to create an independent Civilian
Oversight Committes for review of public complaints against Transit Police Department
employees, the adoption of which was moved by Ms, Pellot, seconded by Ms. McCall
and approved by unanimous vote.

Mayor Weiss thanked the staff for taking feedback from the Board on this program.

L. 2022-83 — Amending the appropriations for the current expenses and other
expenditures for the Greater Claveland Regional Transit Authority, as adopted in
Resolutiort No. 2021-112 and amended in Resolution No. 2022-068, to increase the
number of positions for members of the Civilian Qversight Committee, the adoption of
which was moved by Mayor Weiss, seconded by Ms. Welch and approved by
unanimous voie,

Secretary-Treasurer's Report

Rajan Gautam, Deputy General Manager of Finance and Secretary-Treasurer gave the presentation.
The U.S. unemployment rate dropped from 3.6% in June to 3.5%. Ohio unemployment rate is 3.9%.
Cuyahoga County unemployment rate is 5.5%. The height of the labor force was February 2020,
After the pandemic we're back to pre-COVID unemployment rates. For June the MSA was
unchanged for most of the metropolitan areas except for Toledo. Cleveland was 5.5%. Cincinnati
was 3.3%. Columbus was 3.2%. Dayton was 3.7%. Toledo moved down from 4% to 3.8%

July ridership was 15.8% above July 2021, YTD ridership is 18.8% above 2021 levels. Compared to
2021, ridership increased on most modes. Paratransit up 20%. Bus up 18.6%. Heavy Rail up
12.9%. Healthline up 12.5%. July fare revenue was $2.2 million which is 25.4% higher than July
2021 and 21.2% higher than budget. YTD revenue is $22.7% higher than the same period in 2021,
Sales tax represents the largest unrestricted source of revenue for operations. August 2022 sales tax
compared to August 2021 was up 2.4%. Fifteen of the 23 categories that make up the sales tax base
was positive in June. For the first time, motor vehicles and watercraft showed a downward trend in
June which was 20.5% lower. Online salas remain strong at 37.2%. Regular and statewide sales are
9.4% higher.

General Manager/CEQ Report

Indiz L. Birdsong, General Manager, CEQ gave the report. RTA received a $8 million OTP2 grant for
rail car replacement and $3.5 million UTP grant for the Bus tmprovement Program. The GCRTA
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mentoring program, Positive Impact Program held recognition ceremonies at the bus districts. RTA
participated in the 52™ Annual Puerto Rican Parade on August 7. RTA is working with Graffiti HeArt
and board member Luz Pellot on an art project with French artist Blek Le Rat. He donated the
artwork which was placed on the Cuyahoga River Viaduct Bridge. RTA participated in the Touch A

Truck event held on Public Square August 14,

The Rail District held a Rail Rodeo August 13. The rodeo is a skills competition among rail operators,
Power & Way and Rail Equipment employees. Ms. Birdsong put in a request to APTA about hosting
the Rail Conference in 2027 or 2028 when the Authority's new rail fleet is running. We are scheduled
to host in 2024, RTA paricipated in the Corporate Challenge sports competition this summer. RTA
placed 1% in skeeball and 2" in tug a war, Chief Jones was honored for her work in the LGBTQ+
cormmunity at the Human Rights Campaign Annual Dinner held August 20.

Board members Ms. McCall and Ms. Pellot attended the APTA Transit Board Members Seminar held
in Salt Lake City, UT, July 30 - August 2, Ms. McCall served on a panel about the CEO search
process and CEO performance evaluation. Mr. Fields served on a panel discussion on addressing
workforce shortages. Ms. McCall added that this seminar is excellent to see what other transit
agencies are doing and to share RTA practices. APTA requested the CEQ become more active,

RTA employees participated in the Lean Six Sigma Boot Camp program at Tri-C Corporate College.
Employees received Green Belt and Black Belt certifications. The EZ fare launch was June 12, Staff
is working through the next steps for the program. Ms. Moss mentioned that people are having
problems using the app as they exit the train stations. Ms. Birdsong said that staff will investigate this.
Transit Ambassadors may also be able to assist customers.

Frasident's Report

- The Board of Trustees presented a gift to Sheryl King Benford, former General Counsel and Deptty
General Manager of Legal Affairs. Ms. Benford expressed her appreciation and pleasure serving the
Authority. She will stay on as an advisor for the Authority until later this year.

Public Comments

1. Loh — RTA needs to measure training. She has assisted customers in using the Transit App.
Some ticket purchases are showing up in the old app. Veteran operators are more helpful
than the new ones. Some operators dock the HealthLine vehicles too far away from the curb,

2. Airric Stewart — He restated his suggestions mentioned during public comments at past
meetings for the 15A bus route. He proposes the bus should run every 15 minutes and will
connect people to hospitals, schools, and retail jobs at Pinecrest and Harvard Shopping Plaza.

3, Sherita Montgomery ~ She suggested we use a more user-friendly virtual platform where
participants can add the meetings to their calendar and participate virtually. She asked if the
UTP grant money will be used for electric buses. She asked if the Board could increase the

public comments time.

4. Brian Schriver ~ (submitted by web form) Rail car replacement - | believe that RTA would
benefit from moving to a standard rail car fleet. My impression is that previous RFPs have
required the rail car provider to heavily customize vehicles in order to adapt to the current
physical requirements of stations. Is this accurate? Has RTA investigated what steps would be
necessary to modify stations such that a more standard light rail vehicle could be used at all
stations? Buying standard light rail vehicles would make it much easier for RTA to maintain the
fleet and would give more flexibility in supporting the rail system into the future. It wouid
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minimize the risks associated with being "locked in" to one vendor that had created a
customized vehicle that could only serve GCRTA. | believe that previous consultants have
overestimated the effort required to make these station modifications and | respectfully request
that RTA revisit this alternative. Final question - has RTA received viable proposals from more
than one rail car supplier in response to the RFP earlier this year?

5. Daniel Rossi ~ (submitted by web form) - Station upgrade/maintenance - | believe the GCRTA
would benefit from a potential project to make the rail stations a more welcoming environment
by neutralizing the odors that exist at the stations. Far too many times | have stepped foot into
an RTA rail station and be welcomed of the smell of urine/body odor as | make my way to the
piatform. s there any measures being taken to address this issue.

Expansion - Has there been any studies conducted in recent years to show
demand/expansion for passenger rail in the surrounding communities of the existing rail line. |
believe there is an untapped market in Lakewood, Rocky River, and Bay Village/Westlake for
passenger rail along the Norfolk and Southern freight line. As someone who has visited friends
and loved ones that live near that ling, the line goes fairly unused and if an agreement was
reached between the RTA and Norfolk Southern for passenger rail, | believe it would create a
new revenue stream for RTA, and provide residents of the communities mentioned above
opportunities to travel the west side of cuyahoga county more efficiently with less carbon

impact.

Upcoming Meetings

The next regular Board meeting is scheduled for Tuesday, September 20, 2022, in the Board Room
of the Authority, Root-McBride Building, 1240 West Sixth Street, Cleveland, Ohio 44 113. This meeting
will be live streamed on RTA's Board page (www.RideRTA.com/hoard) by selecting the meeting date.
The public is welcome to attend in person.

The meeting was adjourned at 11:08 a.m.

President

Attest:

Secretary-Treasurer



Form 100- Greater Cleveland Regional Transit Authority
326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: CONSOLIDATED TRAIN DISPATCH SYSTEM 2022-84
September 15, 2022
VENDOR: B&C TRANSIT, INC. Initiator:

Engineering & Project
Devalopment

AMOUNT: NTE $4,000,000.00 Department

ACTION REQUEST;
H Approval [ Review/Comment U Information Only £ Other

1.0  PURPOSE/SCQOPE: This action will allow the Authority to enter into a contract for the
replacemeant of its Consolidated Train Dispatch System (“CTDS").

2.0  DESCRIPTION/AJUSTIFICATION: The Greater Cleveland Regional Transit Authority (GCRTA)
owns and operates a CTD3. The system monitors and controls train movements via system-
inttiated controls relayed to field devices, Data is processed and displayed on workstations
tocated in the Integrated Control Center (ICC). In addition, the CTDS is a missian critical
system that provides schaduling and repording functions, The existing systemn is approximately
twanty-five (25) years old and the software is no longer supported. The current system also
relies on older technology, such as modems, channel banks and anliquated servers which
have reached end-of-life.

3.0 PROCUREMENT BACKGROUND: The Request for Proposals ("RFP") was posted
on the procurement website and advertised in the local newspapers, Notifications of
the solicitation were sent to five (5) potential proposers. Four (4) interested parties
downloaded the solicitation and three (3) responded on May 5, 2022, After evaluation
by a panel of Authority employees in accordance with established Procurement
Department policies and procedures, the proposal of B&C Transit, In¢., as negotiated,
to provide CTDS replacement, was determined to be the most advantageous to the
Authority, price and all other factors considered. A cost analysis has been performed
and the Procurement Depariment has determined the negotiated not to exceed
amount of $4,000,000.00 to be fair and reasonable to the Authority. This negotiated
amount is approximately 10% above the Engineer's Estimate.

4.0  AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 2% DBE goal was established for this procurement. B&C Transit, inc. has commitied to
achieving the DBE participation geal through the utilization of US Communication & Electric,
inc. (Caucasian Female-owned) in the amount of $113,925.00 or 2%.

50 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This procurement will be funded through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to 100% local
funds, in an amount not to exceed $4,000,000.00.

7.0  ALTERNATIVES: Reject this offer. Rejection of this offer would delay the replacement of the
Authority's existing CTDS, requiring the Authority to continue maintaining an aging and
antiguated system, leading to potential service interruptions.
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8.0 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
September 13, 2022 Organizational, Services and Performance Monitoring Committee
meeting. It is recommended that the offer from B&C Transit, Inc. be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter info a

contract.

9.0 ATTACHMENTS: None,

Recommended and certified as appropriate to the
avaitability of funds, legal form and conformance with
the Procurement requirements.

""?” General Managar Gﬁ‘r‘é’ Execufwa"ﬂffmar



RESOLUTION NO. 2022-84

AUTHORIZING CONTRACT NOQ. 2022-017 WITH B&C TRANSIT, INC. TO
PROVIDE A CONSOLIDATED TRAIN DISPATCH SYSTEM REPLACEMENT IN
AN AMOUNT NOT TO EXCEED $4,000,000.00 (RTA DEVELOPMENT FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority requires a gualified firm to
provide a consolidated train dispatch system (“CTDS") replacement for its existing system; and

WHEREAS, the Authority requires a CTDS to monitor and control train movements via
system-initiated controls relayed to field devices: and

WHEREAS, the Authority's existing CTDS is approximately twenty-five (25) years old
and the software is no longer supported; and

WHEREAS, the proposal of B&C Transit, Inc., located at 1924 Franklin Street, Suite
200, Oakland, California 24612, to provide a CTDS replacemeant for a total contract amount not
to exceed $4,000,000.00, was received on May &, 2022; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of B&C
Transit, inc., as negotiated, to provide a CTDS replacement, to be in the best interest of the
Authority and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the offer of B&C Transit, Inc. to provide a Consolidated Train Dispatch
System ("CTDS") replacement, as modified by negotiations, is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with B&C Transit, Inc. for the performance of
said services,

Sectlion 3. That said contract shalt be payable out of the RTA Development Fund,
Engineering & Project Development Departrent budget, including but not limited to 100% local
funds, in an amount not to exceed 34,000,000.00.

Section 4. That said contract shall be hinding upon and an obligation of the Authority,
contingent upon compliance by the contractor with the Specifications and Addenda thereto, if
any, the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that B&C Transit, Inc. will attermpt to exceed the 2% minimum DBE goal assigned to
this procurement.

Section 8. That this resclution shall become effective immediately upon its adoption.

Adopted: September 20, 2022

Fresident

Aftest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
2022-85

CONTRACT: PROJECT 27Z - WATERFRONT LINE BRIDGE Date:

REHABILITATION Saptember 15, 2022

VENDOR; THE GREAT LAKES CONSTRUCTION CO. Initiator:

AMOUNT: $8,481,900.00 Engineering & Project
Development

ACTION REQUEST:

M Approval [ Review/Comment 11 Information Only (1 Other

1.0 PURPOSE/SCOPE: This action will altow the Authority to enter into a contract to provide
construction services for Project 27Z — Waterfront Line Bridge Rehabilitation.

2.0  DESCRIPTION/JUSTIFICATION: The work to be performed under this contract includes,
strengthening, repairing, and painting portions of the Post Tensioned Segmental Concrete
Bridge, rail replacements on the bridge and approaches, and repair to the Mechanically
Stabilized Earth (MSE) walls supporting the approaches crossing over Front Ave, NS Railroad
in the east bank of the flats and through the Port of Cleveland. This will allow the Waterfront
Line Bridge to return to service.

3.0 PROCUREMENT BACKGROUND: The Invitation for Bids ("IFB") was posted on the GCRTA
Pracurement website and advertised in the local newspapers. Sixty-seven (67) interested
parties, including potential subcontractors, downloaded the solicitation package. Two (2)
responsive bids were received and openad on August 25, 2022, as follows:

| Company Name Total Base Bid |
The Great Lakes Construction Co. $8,481,900.00
The Ruhiin Company $9,642,020.00
The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base
Bid price, The Great L.akes Construction Co. was determined to be a responsible bidder. The
Total Base Bid price of $8,481,900.00 from The Great Lakes Construction Co. is 21.19% less
than the Engineer's Estimate of $10,762,219.00.

4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 12% DBE goal was established for this procurement. The Great Lakes Construction
Co. has committed to achieving the DBE participation goal thraugh the utilization of Flatrock
Bridge Group (Caucasian Female-owned) in the amount of $135,000.00, Intelligent Polymer
Solution LLC (Caucasian Female- owned) in the amount of $983,618.00 x 60% equals
$596,170.00, JPCO (African American Male-owned) in the amount of $185,627.00, and
Rockport Ready Mix (Caucasian Female-owned) in the amount of $103,000.00, for a total of
$1,019,797.00 or 12%.

5.0 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This procurement shall be payable through the RTA

Development Fund, Engineering & Project Development Department budget, including
but not limited to, Capital Grant OM-2021-050-307 5307, 100% locat funds and pending
FTA Grant revision OH-2021-050-337, for a total contract amount not to exceed
$8,481,900.00 ($6,785,520.00 in federal funds which represents 80% of total cost).
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7.0 ALTERNATIVES: Reject this offer, Rejection of this offer will prevent the Waterfront Line
Bridge from returning to service.

80 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
September 13, 2022 Operational Planning & Infrastructure Committee meeting. it is
recommended that the bid of The Great Lakes Construction Co. be accepted and the
resotution passed autherizing the General Manager, Chief Executive Officer to enter into a

confract,
8.0 ATTACHMENTS: None.
Recommended and certified as appropriate to the

availability of funds, legal form and conformance with
the Procurement requirements.

%mf

/ General Manager, Gibf Execiitive Officer




RESOLUTION NO. 2022-85

AUTHORIZING CONTRACT NO. 2022-080 WITH THE GREAT LAKES
CONSTRUCTION CO. FOR PRQJECT 27Z - WATERFRONT LINE BRIDGE
REHABILITATION, AS SPECIFIED AND AS REQUIRED, IN AN AMOUNT NOT
TO EXCEED $8,481,900.00 (RTA DEVELOPMENT FUND, ENGINEERING &
PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to acquire construction services, as
required, under Project 27Z — Waterfront Line Bridge Rehabilitation; and

WHEREAS, the bid of The Great Lakes Construction Co., located at 2608 Great Lakes
Way, Hinckley, Ohio 44233, was received on August 25, 2022, in an amount not to exceed
$8,481,900.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of The Great
Lakes Construction Co. to be the lowest responsive bid from a responsiblie bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of The Great Lakes Construction Co. for Project 27Z — Waterfront
Line Bridge Rehabkilitation, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with The Great Lakes Construction Co. for
Project 27Z — Waterfront Line Bridge Rehabilitation.

Section 3. That this procurement shall be payable through the RTA Davelopment Fund,
Engineering & Project Development Department budget, including but not fimited to, Capital
Grant OH-2021-050-307 5307, 100% local funds and pending FTA Grants and pending FTA
Grant revision OH-2021-050-337, for a total contract amount not to exceed $8,481,900.00
($6,785,520.00 in federal funds which represents 80% of total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements; and all applicable {aws relating to the contractuat obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that The Great Lakes Construction Co. will attempt to exceed the 12% minimum DBE
goal assigned to this procurement,

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: September 20, 2022

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIFTION: Resolution No.:
2022-886
CONTRACT; FURNISHING OF REMANUFACTURED SWITCH Date:
MACHINES, AS SPECIFIED & AS REQUIRED, FOR A September 15, 2022
PERIOD OF THREE YEARS - :
Initiator;
VENDOR: RAIL DEVELOPMENT GROLIF, | I.C FPower and Way
Department
AMOUNT: NOT TO EXCEED $155,700.00
ACTION REQUEST:
H Approval {1 Review/Comment U Information Only 1 Other
1.0  PURPOSE/SCOPE: This resolution will aliow the Authority to enter into a contract for the

2.0

3.0

4.0

50

6.0

furnishing of remanufacturad switch machines, as specified and as required, for a period of
three years.

DESCRIPTION/AJUSTIFICATION: The Authority has a need to replace the obsolete rail yard
Speed Frater switch machines due to lack of spare part availability. These switch machines
move the track and allow trains to cross from one track to another and are necessary for the
efficient operation of the Authority's rail system.

PROCUREMENT BACKGROUND: The Invitation for Bids (*IFB") was posted on the GCRTA
Procurement web site and advertised in the |local newspapers. Nineteen interested parties
downloaded the solicitation. Two responsive bids were received on August 17, 2022,

The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base
Bid price, Rail Development Group, LLL.C was determined to be a responsible bidder,

Rail Development Group, LLC Patco Industries, tnc.
Estimated Estimated
Three Year Extended Three Year Extended
Unit Cost Quantity Cost Unit Cast Quantity Cost
55,190.00 30 $155,700.00 $8,995.00 30 $269,850.00

A price analysis has been performed and the Procurement Department has determined the
price to be fair and reasonable to the Authority. The bid price iz approximately 35% below the
budget estimate.

AFFIRMATIVE ACTION/DBE BACKGROUNLD: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of cerdified DBE
firms.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement will be funded through the RTA Development Fund,
Power and Way Department budget, including but not limited to, Capital Grants OM-2018-001,
0OH-2018-024, OH-2019-037, and OH-2021-050, in an amount not to exceed $155,700.00
($124,560.00 in federal funds which represents 80% of the total cost) for a period of three
years.
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7.0 ALTERNATIVES: Reiject this offer. Rejection of this offer would impact the Authority's ability to
efficiently operate the rait system.

8.0 RECOMMENDATION: It is recommended that the bid of Rail Development Group, LLC. be
accepted and the resolution passed authorizing the General Manager, Chief Executive
Officer to enter into a contract.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

RS S

i S

7 General Manager<Chief ExXgcitive Officer




RESOLUTION NO. 2022-86

AUTHORIZING CONTRACT NO. 2022-081 WITH RAIL DEVELOPMENT GROUP,
LLC FOR THE FURNISHING OF REMANUFACTURED SWITCH MACHINES, AS
SPECIFIED AND AS REQUIRED, FOR A PERIOD OF THREE YEARS IN AN
AMOUNT NOT TO EXCEED $155,700.00 (RTA DEVELOPMENT FUND, POWER
AND WAY DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority requires the furnishing of
remanufactured switch machines to replace the obsolete speed fraters to efficiently operate the
Authority's rail system; and

WHEREAS, the bid of Rail Development Group, LLC, located at 600 Mite Crossing Blvd,
Rochester, New York 14624, for the furnishing of remanufactured switch machines, as specified
and as required, for a period of three years, was received on August 17, 2022, at unit prices
resulting in a total contract amount not to exceed $155,700.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of Rail
Development Group, LLC to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Rail Development Group, LLC for the furnishing of
remanufactured switch machines, as specified and as required, for a period of three years be
and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer be and she is hereby
authorized to enter into a contract with Rail Development Group, LLC for the furnishing of
remanufactured switch machines, as specified and as required, for a period of three years,

Section 3. That said contract shall be funded through the RTA Development Fund,
Power and Way Depariment budget, including but not limited to, Capital Grants OH-2018-001,
OH-2018-024, OH-2018-037, and OH-2021-050, in an amount not to exceead $155,700.00
($124,560.00 in federal funds which represents 80% of the total cost) for a period of three years.

Sectlion 4. That said contract shall be binding upen and an obligation of the Authority
contingent upon future funding, comphlance by the contractor to the Specifications and
Addenda, if any; the Affirmative Action Plan adopted by the Board of Trustees; bonding and
insurance requiremeants and all applicable laws relating to contractual obligations of the
Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Rail Development Group, LLC will attempt to exceed the 0% minimum DBE goal

assignhed to this procurement,

Section 8. That this resolution shall become effective immediately upon its adoption.

Adopted: September 20, 2022

Fresident

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION; Resolution No.:
CONTRACT. PROJECT 19.41 — GCRTA PAVEMENT REPAIRS 2022-87
Date:
VENDOR: PERK COMPANY, INC. September 15, 2022
tnittator:
AMOUNT: $645,000.00 Engineering & Project
Development
Department
ACTION REQUEST:
X Approval [J Review/Comment 0 Information Only 0 Other

1.0  PURPQSE/SCOPE: This action will allow the Authority to enter into a contract to provide
construction services for Project 19.41- GCRTA Pavement Repairs.

2.0  DESCRIPTION/JUSTIFICATION: The work to be performed under this contract includes
pavement repairs at the Windermere Rapid Transit Station, W. 117" Street Rapid Transit
Station, and various bus pads adjacent to shelters along Euclid Avenue.

3.0 PROCUREMENT BACKGROUND: The invitation for Bids ("IFB") was postad on the GCRTA
Procurement website and advertised in the local newspaper. Nine (9) interested parties,
including potential subcontractors, downloaded the solicitation package. Two (2) bids were
received and opened on August 24, 2022,

Company Name Total Base Bid
Perk Company, Inc ) $645,000.00
Cook Paving & Canstruction, Inc. $697,928.00

The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base
Bid price. Perk Company, Inc. was determined to be a responsible bidder, The total Base Bid
price of $645,000.00 from Perk Company, Inc. is approximately 7.5% less than the Engineer's
Estimate of $696,435 67,

4.0 AFFIRMATIVE ACTION/ DBE BACKGROUND: All Affirmative Action requirements have been
met. An 18% DBE goal was established for this procurement. Perk Company, In¢. has
committed to achieving this DBE goal through the utilization of PGT Construction (Caucasian
Female-owned) in the amount of $30,521.00, Cuyahoga Supply Tool (Caucasian Female-
owned) in the amount of $23,500.00 x 60% equaling $14,150.00, and Rockport Ready Mix
(Caucasian Female-owned) in the amount of $71,550.00, for a total of $116,221.00 or 18%.

50  POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This procurement shalt be payable through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to, Capital
Grant OH-2021-050-307, for a total contract amount not to exceed $645,000.00 ($516,000.00
in federal funds which represents 80% of total cost).

7.0  ALTERNATIVES: Reject this offer. Rejection of this offer will allow for the continued
degradation of the parking surfaces and bus pads atong Euclid Avenue, which are part of this
project.
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8.0 RECOMMENDATION: It is recommended that the bid of Perk Company, Inc. be accepted and
the resolution passed authorizing the General Manager, Chief Executive Officer to enter into a

contract,

9.0 ATTACHMENTS: None.

Recommended and certified as appropriate to the
avalability of funds, legal form and conformance with

the Procurement requirements.

o

ot

a:f‘;,r@aneral Manager, Chief Exscutive Offfcer




RESOLUTION NO. 2022-87

AUTHORIZING CONTRACT NO. 2022-087 WITH PERK COMPANY, INC, FOR
PROJECT 19.41 —~ GCRTA PAVEMENT REPAIRS, AS SPECIFIED AND AS
REQUIRED, IN AN AMOUNT NOT TO EXCEED $645,000.00 (RTA
DEVELOPMENT FUND, ENGINEERING & PRQJECT DEVELOPMENT
DEPARTMENT BUDGET)

WHEREAS, the Authority deems it necessary to acquire construction services, as
required, under Project 19.41 — GCRTA Pavement Repairs, which includes pavement repairs at
the Windermere Rapid Transit Station, W, 117" Street Rapid Transit Station, and various bus
pads adjacent to shelters along Euclid Avenue; and

WHEREAS, the bid of Perk Company, Inc. located at 8100 Grand Ave., Ste #300,
Cleveland, Ohio 44104-3110, was received on August 24, 2022, in an amount not to exceed
$645,000.00; and

WHEREAZS, the General Manager, Chief Exacutive Officer deems the bid of Perk
Company, inc. fo be the lowest responsive bid from a responsible bidder and recommends
acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Perk Company, Inc., for Project 19.41 — GCRTA Pavement
Repairs, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Perk Company, Inc. for Project — 19.41
GCRTA Pavement Repairs.

Section 3. This procurement shalf be payable through the RTA Development Fund,
Engineering & Project Development Depariment budget, including but not limited to, Capital
Grant OH-2021-050-307, for a total contract amount not to exceed $645 000 ($516,000.00 in
federal funds which represents 80% of total cost),

Section 4. That said contract shall be binding upon an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;
the Affirmative Action Plan adopted by the Board of Trustees: bonding and insurance
reguirements; and all applicable laws relating to the contractual obligations of the Authority.

Section &. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Perk Company, Inc. will attempt to exceed the 18% minimum DBE goal assigned to
the procurement,

Section 6. That this resolution shall become effactive immediately upon its adoption.

Adopted; September 20, 2022

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.;

CONTRACT: FURNISHING OF BUS BATTERIES, AS SPECIFIED & AS
REQUIRED, FOR A PERIOD OF TWO YEARS

VENDOR: NORTHEAST BATTERY & ALTERNATOR, LLC
AMOUNT: NOT TO EXCEED $144,117.50

2022-88

Date:
September 15, 2022

Initiator;

Fleet Management
Department

ACTION REQUEST:
Approval {1 Review/Comment [ Information Only 10 Other

1.0 PURPOSE/SCOPE: This resolution will allow the Authority to enter into a contract for the
furnishing of bus batteries, as specified and as required, for a period of two years.

2.0  DESCRIPTIONAUSTIFICATION: This contract for bus batteries is necessary to operate the

Authority’s revenue and non-revenue vehicles,

3.0  PROCUREMENT BACKGROUND: The Invitation for Bids (IFB) was posted on the GCRTA
Procurement web site and advertised in the local newspapers. Nineteen interested parties
downloaded the solicitation. Two bids were received on August 24, 2022, in which there was

one responsive bid.

The Basis of Award is the lowest responsive bid from a responsible bidder. Northeast Battery &
Alternator, LLC was determined to be a responsible bidder. Their bid is as follows:

Estimated Unit Per Unit Core Estimated
Delivery Period | Baftery Type | Quantity Price Credit Contract Price
Group 31C,
Year One 12 V 850 $98.50 $ 18.00 $ 69,955.00
Group 31C,
Year Two 12V 850 $103.45 $ 18.00 $ 74,162.50

$144,117.50

Core return quantity is computed at 90% of estimated annual purchase quantity, or 765,

The bid requires the successful bidder to dispose of old non-usable battery cores by recycling
them and crediting the Authority for their value. These credits are applied against the invoices
for the new replacement batteries purchased under the terms of the contract,

A price analysis has been performed and the Procurement Department has determined the
price to be fair and reasonable to the Authority. The bid price is approximately 4.2% above the

budget estimate,

4.0 AFFIRMATIVE ACTION/OBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE

firms.

50 POLICY IMPACT: Does not apply.
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8.0

7.0

8.0

9.0

ECONOMIC IMPACT; This procurement will be funded through the General Fund, Flest
Management Department budget, in an amount not to exceed $144,117.50, for the two-year
period,

ALTERNATIVES: Reject this offer. Rejection of this offer would impact the Authority's ability to
operate the revenue and non-revenue vehicles.

RECOMMENDATION: Itis recornmended that the bid of Northeast Battery & Alternator, LLC
be accepted and the resolution passed authorizing the General Manager, Chief Executive

Officer to enter into a contract,

ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with

the Procurement requirements.




RESQLUTION NO. 2022-88

AUTHORIZING CONTRACT NO. 2022-089 WITH NORTHEAST BATTERY &
ALTERNATOR, LLC FOR THE FURNISHING OF BUS BATTERIES, AS
SPECIFIED AND AS REQUIRED, FOR A PERIOD OF TWO YEARS IN AN
AMOUNT NOT TO EXCEED $144,117.50 (GENERAL FUND, FLEET
MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority requires the furnishing of
bus batteries to operate the Authority's revenue and non-revenue vehicles: and

WHEREAS, the bid of Northeast Battery & Aiternator, LLC, located at 489 Washington
St, Ste #102, Auburn, Massachusetts 01501, for the furnishing of bus batteries, as specified and
as required, for a period of two years was received on August 24, 2022, at unit prices resulting
in & total contract amount not o exceed $144,117.50; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of Northeast
Battery & Alternator, LLC to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohia:

Section 1. That the bid of Northeast Battery & Alternator, LLC for the furnishing of bus
batteries, as specified and as required, for a period of two years, be and the same is hereby

accepted.

Section 2. That the General Manager, Chief Executive Officer be and she is hereby
authorized to enter into a contract with Northeast Battery & Alternator, LLC for the furnishing of
bus batteries, as specified and as required, for a period of two years.

Section 3. That said contract shall be funded through the General Fund, Fleet
Management Department budget, in an amount not to exceed $144,117.50, for a period of two

years,

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, If any, the Affirmative Action Plan adopted by the Board of Trustees; bonding and
insurance requirements and all applicable laws relating to contractual obligations of the
Authority,

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Northeast Battery & Alternator, LLC will attempt to exceed the 0% minimum DBE
goal assigned to this procurement.

Section 8. That this resolution shall bacome effactive immediately upon its adoption.

Adopted: September 20, 2022

President

Altest:

Secretary-Treasurer
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TITLE/DESCRIPTION; Resolution No
CONTRACT: AUTHORIZING THE PURCHASE OF UP TO 20 2022-89
WESTERN RESERVE DIAMOND PARATRANSIT Date:
COAGHES September 15, 2022
) Initiator; Flest
VENDOR: WESTERN RESERVE CCQACH SALES, INC. Management
AMOUNT:  NOT TO EXCEED $2 454.880.00 Department
ACTION REQUEST:
Approval [ Review/Comment [ Information Only (1 Other
1.0 PURPOSE/SCOPE: This resolution will authorize the Authority to enter into a contract for the

20

3.0

4.0

5.0

6.0

manufacture and delivery of up to 20, wheelchair equipped, Western Reserve Diamond
Paratransit coaches, through the State of Ohio, Department of Transportation, Cooperative
Purchasing Program (*Cooperative Purchasing Program”).

DESCRIPTION/JUSTIFICATION: These transit vehicles wilt be used by the Authority's
Paratransit District. The Board of Trustees approved Resolution No. 2021-52 with Myers
Equipment Corp. for the purchase of 10 Paratransit coaches under the State of Ohio,
Cooperative Purchasing Program. Due te multiple supply chain and manufacturing issues with
the vehicles, the contract was canceled. The 20 Paratransit coaches purchased under
authority of this Resolution include the 10 that had been canceled. These new vehicles will
replace the GCRTA's 7500 fleet, Paratransit vans, and MV-1 vehicles, The vehicles were
purchased in 2013 and have exceeded their useful life in age and/or mileage in accordance
with the Authorily's vehicle replacement policy and guidelines.

PROCUREMENT BACKGROUND: The Board of Trustees has authorized the General
Manager, Chief Executive Officer to utilize the Cooperative Purchasing Program by Resolution
No. 2004-076. This allows the Authority to place orders against State of Ohio, Department of
Transportation contracts. Under Ohio Revised Code Section 306.43(H){(4), competitive
procedures are not required when the purchase of goods or services is made from another
political subdivision, public agency, public transit system, regional fransit authority, the state, or
the federal government, or as a third-party beneficiary under a state or federal procurement
contract, or as a participant in a department of administrative services contract under division
(B} of Section 125.04 of the Revised Code. The Cooperative Purchasing Program includes
contracts for Paratransit coaches, which are a result of competitive solicitations. The Authority
will purchase up to 20 Western Reserve Diamond Paratransit coaches at a unit price of
$122,744.00, for a total price not to exceed $2,454,880.00. A price analysis has been
performed, and the Procurement Department has determined the price submitted by Western
Reserve Coach Sales, Inc. is fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: The Office of Business Devetopment does not
conduct Affirmative Action reviews or establish goals on procurements included in the State
Cooperative Purchasing Program,

RPOLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This contract shall be payable from the RTA Development Fund, Fleet
Management Department budget, including but not limited to FTA Capital Grant OH-2021-009
in an amount of $2,077,077.50, FTA Capital Grant OH-2017-029 in an amount of $14 867 36,
and 100% local funds in the amount of $362 935,14 for 20 Paratransit coaches, at a unit price
of $122,744.00, resulting in a total contract amount not to exceed $2 454, 880.00
($1,673,555.88 in federal funds which represents 68% of the total cost).
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7.0 ALTERNATIVES: Reject this offer. Rejection of this contract would impact the Authority's ability
to provide reliable and timely service.

8.0 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
September 13, 2022 Organizational Planning & Infrastructure Committee meeting. It is
recommended that the bid of Western Reserve Coach Sales, Inc., be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into a
contract.

9.0 ATTACHMENT: None

Recommended and certified as appropriate to the
availability of funds, tegal form and conformance with
the Procurement requirerments,

//7
e ey
JMM'&;{ P /‘“‘:{m.\ e

WGeneral Manager, Chigf Etecutive Qffker




RESOLUTION NO. 2022-89

AUTHORIZING CONTRACT NO. 2022-103 WITH WESTERN RESERVE
COACH SALES, INC. FOR THE PURCHASE OF UP TO 20 WESTERN
RESERVE DIAMOND PARATRANSIT COACHES, AS SPECIFIED, FOR A
TOTAL CONTRACT AMOUNT NOT TO EXCEED $2,454 880.00 (RTA
DEVELOPMENT FUND, FLEET MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Authority has identified the need to purchase Paratransit vehicles to
replace those that have reached or exceeded their useful life; and

WHEREAS, such vehicles are available through the State of Ohio, Department of
Transportation Cooperative Purchasing Program (“Cooperative Purchasing Program”); and

WHEREAS, Section 5513.01(B) of the Chio Revised Code provides political
subdivisions within the State of Ohio the opportunity to participate in contracts executed by the
State of Ohio, Department of Transportation; and

WHEREAS, the Board of Trustees of the Authority authorized the utilization of the
Cooperative Purchasing Program in Resolution No, 2004-076; and

WHEREAS, Section 306.43(H)(4) of the Ohio Revised Code states that competitive
procedures are not required when the purchase is made from another political subdivision,
public agency, public transit system, regional transit authority, the state, or the federal
government, or as a third party beneficiary under a state or federal procurement contract, or as
a participate in a department of administrative services contract under division {B) of Section
125.04 of the Revised Code; and

WHEREAS, Western Reserve Coach Sales, Inc., located at 12347 Marlboro Avenue,
Alliance, OH 44601, has offered to manufacture and deliver up to 20 Diamond Paratransit
coaches, as specified, at a unit price of $122,744.00, for a total amount not to exceed
$2,454,880.00; and

WHEREAS, the General Manager, Chief Executive has deemed it in the best interest of
the Authority to procure the required vehicles utilizing the Cooperative Purchasing Program from
Western Reserve Coach Sales, inc. and recommends acceptance thereof by the Board of
Trustees,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

section 1. That the bid of Western Reserve Coach Sales, Inc., for the manufacture and
delivery of up to 20 Diamond Paratransit coaches, as specified, be and the same is hereby
accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Western Reserve Coach Sales, Inc. for the
manufacture and delivery of up to 20 Paratransit coaches, as specified.

Section 3. This contract shall be payable from the RTA Development Fund, Fleet
Management Deparment budget, including but not limited to FTA Capital Grant OH-2021-008 in
an amaunt of $2,077,077.50, FTA Capital Grant OH-2017-029 in an amount of $14,867.36, and
100% local funds in the amount of $362 935,14 for 20 Paratransit coaches, at a unit price of
$122,744.00, resulting in a total contract amount not to exceed $2,454,880.00 ($1,673,555.88 in
federal funds which represents 68% of the total cost).
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Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That this resolution shall become effective immediately upon its adoption,

Adapted: September 20, 2022

President

Aftest:

Secretary- Treasurer
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TITLE/DESCRIPTION: Resolution No.:
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AUTHORIZING THE GENERAL MANAGER, CHIEF EXECUTIVE Date:

OFFICER TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT September 15, 2022

WITH THE CLEVELAND METROPQLITAN SCHOOL DISTRICT FOR

STUDENT FARES FOR THE 2022-2023 SCHOOL YEAR AND Initiator:
RATIFYING THE ISSUANCE OF PASSES AND TICKETS FOR THE Finance

FIRST DAY(S) OF SCHOOL
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PURPOSE/SCOPE: This Intergovernmental Agreement will allow a volume discount to
the Cleveland Metropolitan School District (*CMSD"), the Authority's largest volume
buyer of student fare cards and tickets, for the purchase and payment of magnetic stripe
farebox compatible picture card 1D passes and student tickets for the 2022-2023 school
year. The purchase and payment will relieve some of the budgetary impact on the
schools, as well as improve cash flow and accounts receivable activity for the GCRTA,
This action includes ratification of the issuance of thirteen thousand (13,000} passes and
one hundred thousand (100,000) 2-trip tickets to CMSD for use by students on August 1,
2022,

The CMSD school board approved this agreement at its August 23, 2022 board meeting.

DESCRIPTION/JUSTIFICATION: The proposed Intergovernmental Agreement with
CMSD will allow for discounted rates, provided the school district meets certain criteria.
This proposal is a result of discussions with CMSD, generating over $3.8 million in
annual revenue for the GCRTA.

PROCUREMENT BACKGROUND: Does not apply.
DBRE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: This action is consistent with the Board's policy to authorize the
Authority to enter into intergovernmental agreements with school districts for student
fares. Authorization of this Intergovernmental Agreement will allow GCRTA to continue
to provide economical public transportation to students as well as promote ridership of
public transportation.

ECONOMIC IMPACT: (Revenue Generating) Entering into this agreement should result
in $3,818,000 for the Authority, and will provide advance payment and improved cash
flow, as well as encourage volume purchases.

ALTERNATIVES: Rejection of this action would result in hardship for the schoot district
and could lead to CMSD's possible discontinuation of purchasing GCRTA's fare madia
for student transportation.
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8.0 RECOMMENDATION: This resolution was discussed at the September 13, 2022,
Operational Planning & Infrastructure Committee and recommended for consideration by
the full Board of Trustees. It is recommended that this resolution be adopted.

9.0  ATTACHMENT: Draft Intergovernmental Student Transportation Agreement.
Recommended and certified as appropriate to the availability of

funds, legal form and conformance with the Procurement
requirements.

7
St ey

General Manager, Ghief Exective Officer
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INTERGOVERNMENTAL STUDENT TRANSPORTATION AGREEMENT
BETWEEN THE
GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
AND THE
CLEVELAND METROPOLITAN SCHOOL DISTRICT
FOR THE 2022-2023 SCHOOL YEAR

THIS AGREEMENT, by and between the Greater Cleveland Regional Transit
Authority (hereinafter referred to as "GCRTA"), 1240 West 6 Street, Cleveland, Ohio
44113-1331, acting pursuant to Resolution No. , adopted by its Board of Trustees
on . and the Cleveland Metropolitan School District (hereinafter
referred to as the "District"), whose principal offices are located at 1111 Superior Ave E,
Suite 1800, Cleveland, OH 44114, acting pursuant to Resolution No. , adopted by
the Board of Education of the D|$tr|ct on

WITNESSETH: That

WHEREAS, the District is certified by the Ohio Department of Education to
provide education services; and

WHEREAS, the District wishes to make transportation available to its enrolled
students and to students on whose behalf it is obligated to provide transportation service;
and

WHEREAS, the GCRTA is amenable to providing said service to the District's
students; and

WHEREAS, the District and GCRTA wish to provide transportation in a
controlled, efficient and cost-effective manner; and

WHEREAS, due to the COVID-18 pandemic, the District moved to remote
learning in March 2020 and its students did not use GCRTA's transportation services from
that date through the June 18, 2020 conclusion of the term of the Intergovernmental
Student Transportation Agreement between the Greater Cleveland Regional Transit
Authority and the Cleveland Metropolitan School district for Academic Year 2019 (2019
Agreement”), and

WHEREAS, the District and GCRTA negotiated a refund for a portion of the
amount paid under the 2019 Agreement to reflect the time period during which it did not
take advantage of GCRTA's transportation services in the form of a credit applied over
the course of the 2020-2021 and 2021-2022 school years; and

WHEREAS, due to uncertainty created by the COVID-19 pandemic regarding
whether the District's students would attend school in person or virtually during the 2020-
2021 and 2021-2022 school years, the District determined that tickets would best address
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its need for transportation and discontinued the use of magnetic stripe farebox compatible
picture card 1D passes during those school years; and

WHEREAS, GCRTA and the District entered into short-term agreements in
2020 and 2021 to address the District's reduced need for transportation during the
COVID-19 pandemic without setting a precedent for future agreements; and

WHEREAS, GCRTA and the District have decided to return to issuing
magnetic stripe farebox compatible picture card ID passes to District students for the
2022-2023 school year. ’

NOW, THEREFORE, GCRTA and the District, for good and valuable consideration
including the mutual promises contained below, agree as follows:

1. TERM OF AGREEMENT

This Agreement shall commence on August 1, 2022, and shall continue through
June 23, 2023 .

2. PRICE AND TERMS OF SALE

a) Passes,

To improve controls and ensure valid use and costs, GCRTA and the District
agree to issue magnetic stripe farebox compatible picture card ID passes
(‘Passes”) to 13,000 District students for daily use on GCRTA vehicles as proof
of payment, for a total cost of $3,658,000. The District agrees to obtain
GCRTA's approval of any changes to the layout or format of the Passes. These
Passes shall be valid for fares from 5:30 AM to 8:30 PM Monday through Friday
from August 1, 2022 through June 23, 2023. Passes will be used by students
during school days which may be different from school to school. Black out
time will be Thanksgiving and, Winter break (as outlined on Exhibit A).

GCRTA will supply the Passes by August 1, 2022, Students will receive a free
ride to school on GCRTA vehicies their first day of school.

b) The cost of any student tickets that the District needs to purchase during the
term of this agreement will be $1.75 per ride. (These tickets will be referred to
herein as “Tickets.”) On July 25, 2022, the District ordered and was provided
100,000 student tickets at the price of $1.60 per 2-trip student ticket. CMSD
shall remit payment for these tickets within 30 days of the date of the invoice.

¢) Tickets must be ordered on a separate written purchase order. The District shall
not assess a charge in excess of this price for each Ticket, GCRTA shall deliver
the number of Tickets specified in each order to the District's Transportation
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Department. The risk of loss for said Tickets shall pass to the District
immediately upon delivery of the Tickets to the District. The District shall sign
the accompanying invoice and immediately return the signed invoice to
GCRTA's Accounts Receivable Department.

Passes and Tickets may be used by District students in Grades 7 through 12,
residing within the borders of Cuyahoga County and attending private or public
schools certified by Ohio Department of Education. Passes may be used
through the expiration date of the Passes stated in Section 2a above. Tickets
may be used until the expiration date of the Tickets. Passes and Tickets may
be used on regular routes operated by the GCRTA for the purpose of
transporiing fare paying passengers. Passes and Tickets are non-transferable.
Non-students using Passes or Tickets will either be denied service or required
to pay the full fare.

Payment

The District shalt pay Three Million Six Hundred Fifty-Eight Thousand Dollars
($3,658,000) for the Passes.

GCRTA shall invoice the District for the purchase of $3,658,000 by September
1, 2022 and the District shall pay it by October 1, 2022,

GCRTA shall invoice the District for each order of Tickets and the District shall
remit payment within 30 days of the date of the invoice.

Failure to make timely payment may lead to the termination of this agreement.
ihvoices

Invoices will be directed to the District's Office of Accounting, Attention: Michael
Bowen, Director of Accounting.

L.ost or Voided Passes

Reports of any Passes that were cancelled shall be reported to GCRTA on a
weekly basis. GCRTA will assess a fee of $10.00 for each lost or stolen Pass
in excess of 1,950 (15% of the total number of Passes).

RIGHT TO TERMINATE AGREEMENT

if either Party becomes insolvent or fails to perform any undertaking essential to
the purpose of this Agreement, or fails to conduct its business {o the satisfaction
of the other Party, then the other Party may cancel and terminate this Agreement
by thirty (30) days' notice in writing to the defaulting Party, provided, however, that



DRAFT FOR REVIEW

the defaulting Party may cure any failure of performance within thirty days of
receipt of nhotice.

The expiration or termination, for any reason, of this Agreement shall be without
prejudice to the rights of either Party.

STUDENT CONDUCT

a) In accordance with its representations in 2015, the District removed the
following language from the 2016-2017 Student Code of Conduct and
maintains its deletion from the 2022-2023 Student Code of Conduct:

A student suspended from the bus will be given two RTA tickets at
the time of suspension. Additional RTA tickets will be provided, as
needed, each day the student appears in school during the term of
the bus suspension.

b) The Board of Education of the District has adopted and maintains the policy
outlined in Exhibit B hereto.

FORCE MAJEURE

If because of Force Majeure, either Party shall be unable {o carry out any of its
obligations under this Agreement, then those obligations shall be suspended to the
extent made necessary by Force Majeure. The Party affected by Force Majeure
shall give notice to the other Party as promptly as practical of the nature and
probable duration of such Force Majeure. “Force Majeure” shall mean acts of God,
tiots, strikes, tabor disputes, labor or material shortages, fires, explosions, floods,
breakdowns of or damage to plants, equipment or faciliies, or other causes of
stmilar nature which are beyond the reasonable control of the Party and which
wholly or partially prevent the timely performance of the Party's obligations under
this Agreement, provided that the effect of such Force Majeure shall be eliminated
insofar as possible with all reasonable dispatch; provided further, that performance
of service obligations by the Party shall be excused only to the extent made
necessary by the Force Majeure condition; provided further, that neither Party shall
be required to settle a labor dispute on terms unacceptable to the Party affected;
and provided further, that neither Party shall be required to rebuild alt or a major
portion of its facilities which are destroyed or substantially impaired by a Force
Majeure condition. The Pariies agree that, during the duration of the Force
Majeure condition, neither will seek to deciare the other in default for failure to
timely perform itz obligations under this Agreement.

RECORDS AND AUDITS

The District shall maintain books, records, documents, and other evidence directly
pertinent to the performance of the Work under this Agreement in accordance with

4
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generally accepted accounting principles and practices consistently applied and
Federal Acquisition Regulations, Parts 30 and 31, as applicable. GCRTA and its
authorized representatives shall have the right to audit, to examine and to make
copies of or extracts from all financial and related records (in whatever form they
may be kept, whether written, electronic, or other) relating to or pertaining to this
Agreement kept by or under the control of the District, including, but not limited to
those kept by the District, its employees, agents, assigns, successors and
suibcontractors. Such records shall include, but not be limited to, accounting
records, written policies and procedures; subcontract files; all paid vouchers
including those for out-of-pocket expenses; other reimbursement supported by
invoices, ledgers; cancelled checks; deposit slips; bank statements; journals;
original estimates; estimating work sheets; contract amendments and change
order fites; back charge logs and supporting documentation; insurance decuments;
payroll documents; timesheets, memoranda; and correspondence. The District
shall, at all times during the term of this Agreement and for a period of three years
after the completion of this Agreement, maintain such records, together with such
supporting or underlying documents and materials. The District shall at any time
requested by GCRTA, whether during or after completion of this Agreement, and
at the District's own expense make such records available for inspection and audit
(including copies and extracts of records as required) by GCRTA. Such records
shall be made available to GCRTA during normal business hours at the District's
office or place of business. In the event that no such location is available, then the
financial records, together with the supporting or underlying documents and
records, shall be made available for audit at a time and location that is convenient
for GCRTA. The District shall ensure GCRTA has these rights with the District's
employees, agents, assigns, successors, and subcontractors, and the obligations
of these rights shall be explicitly included in any subcontracts or agreements
formed between the District and any subcontractors to the extent that those
subcontracts or agreements relate to fulfilment of the District's obligations to
GCRTA. If the audit discovers substantive findings refated to fraud,
misrepresentation, or non-performance, GCRTA may recoup the costs of the audit
work from the District. Any adjustments and/or payments that must be made as a
resuft of any such audit or inspection of the District’s invoices and/or records shall
be made within a reasonable amount of time (not to exceed 90 days) from
presentation of GCRTA's findings to the District.

ASSIGNMENT

Neither Party shall assign any of its rights or obligations under this Agreement
without the prior written consent of the other Party.

CHANGES; ALTERATIONS

No change, alteration, modification, or addition to this Agreement shall be effective
unless in writing and properly executed by both Parties.
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9. APPLICABLE LAW: SEVERABILITY

This Agreement and any disputes relating to it shall be construed under the jaws
of the State of Ohio. If any provisions of this Agreement are determined to be
invalid or unenforceable, such invalidity or unenforceability shall not affect any of
the Agreement’s remaining provisions.

10.  ENTIRE AGREEMENT

This instrument constitutes the enfire Agreement of the Parties with respect to its
subject matter, superseding all prior understandings, agreements, or
communications (whether oral or written), and shall be binding upon and inure to
the benefit of the Parties, their successors, and permitted assigns.

11.  NOTICES

All notices to be given pursuant to this Agreement shall be sufficient if given in
writing, delivered in person or by registered or certified mail, postage prepaid,
and, in either case addressed to the respective party at its postal address or at
such other address or addresses each may hereafter designate in writing.
Notices by mail shall be deemed effective and complete at the time of posting
and mailing in accordance herewith.

Notice shall be delivered or mailed to the parties at the addresses shown below:

if to the District tf to GCRTA

Cleveland Metropalitan School Greater Cleveland Regional Transit
District Authority

Attn: Eric Taylor Atin: John J. Togher

Executive Director, Transportation

3832 Ridge Road Director of Accounting

Cleveland, OH 44144 1240 West 6% Street

Cleveland, OH 44113-1331

12. ACKNOWLEDGEMENT

The Parties acknowledge and agree that the District is a governmental entity and
due to statutory provisions cannot commit to the payment of funds beyond its fiscal
year (July 1 through June 30). By signing this Agreement, the District represents
that it has appropriated the funds necessary to fulfill its obligations under this
agreement for the 2022-2023 school year.

IN WITNESS WHEREOF, the Parties have executed this Agreerment at Cleveland, Ohio,
as of the last date set forth below.
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GREATER CLEVELAND CLEVELAND METROPOLITAN
REGIONAL TRANSIT AUTHORITY SCHOOL DISTRICT
By: _ By: .
India L. Birdsong Terry Eric S. Gordon
General Manager, CEQ Chief Executive Officer
Date: Date;

The legal form and correctness of the within
Instrument is hereby approved.

Janet E. Burney, General Counsel
Deputy General Manager-Legal Affairs

CERTIFICATE OF FUNDS
(Section 5705.41, O.R.C.)

In the matter of; Greater Cleveland Regional Transit Authority

IT 1S HEREBY CERTIFIED that moneys required to meet the obligations of the
Board of Education of the Cleveland Metropolitan School District under the above
referenced Agreement have been lawfully appropriated for such purposes and are in the
treasury of the School District or are in the process of collection to an appropriate fund,
free from any previous encumbrance.

CLEVELAND METROPOLITAN SCHOOL DISTRICT

By.

Dated:




202222023 $chool Year

Thanksaiving Break
Wednesday, 11/23/22
Thursday, 11/24/22
Friday, 11/25/22

Winter Break
Monday, 12/26/22
Tuesday, 12/27/22
Wednesday, 12/28/22
Thursday, 12/29/22
Friday, 12/30/22
Monday, 1/2/2023

DRAFT FOR REVIEW

Exhibit A
Black Out Dates
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Exhibit B
Repeat Viclent Offender Exclusion Policy

Any high school student found by any judicial system to have committed two or more
nonviolent crimes (including, but not limited to, theft, criminal damaging, disorderly
conduct, or menacing) related to conduct occurring on an RTA vehicle or at an RTA facility
or stop may, at the discretion of the CEQ or his/her designee, forfeit their privilege to
receive RTA transportation or payment for a period of up to one year.

Any high school student found by a judicial system to have committed any violent crime
(including, but not timited to, assault, robbery, any sex crime, arson, possession of a
dangerous ordinance, or possession of any weapon prohibited by Cleveland Codified
Ordinance Section 627.11) related to conduct occurring on an RTA vehicle or at an RTA
facility or stop will forfeit their privilege to receive RTA transportation or payment for a
period of one year.

Any high school student found by a judicial system to have committed any violent or
nonviolent crime related to conduct occurring on an RTA vehicle or at an RTA facility or
stop after a one year forfeiture and reinstatement of RTA transportation privileges will
permanently forfeit his or her privilege to receive RTA transportation or payment.

Students who forfeit their RTA transportation privilege pursuant to this policy wilt not be
provided any other means of transportation by the District, except that students who
require transportation services pursuant to an individualized education program or 504
plan will be provided alternative transportation services by the District.



RESOLUTION NO. 2022-90

AUTHORIZING THE GENERAL MANAGER, CHIEF EXECUTIVE OFFICER TO
ENTER INTO AN INTERGOVERNMENTAL AGREEMENT WITH THE
CLEVELAND METROPOLITAN SCHOOL DISTRICT FOR STUDENT FARES
FOR THE 2022-2023 SCHOOL YEAR AND RATIFYING THE ISSUANCE OF
PASSES AND TICKETS FOR THE FIRST DAY(S) OF SCHOOL

WHEREAS, the Greater Cleveland Regional Transit Authority ("GCRTA" or “the
Authority”) provides public transportation that facilitates trave! by students to and from school;
and

WHEREAS, pursuant to Resolution No. 2006-131, to aveid an undue hardship on the
school districts and to improve the cash flow for the Authority, the GCRTA established an
alternate fare structure for the 2006-2007 school year through the 2008-2010 school year for
school districts that purchase $1,000,000 or more of student farecards per year; and

WHEREAS, pursuant to Resolution No. 2010-019 the rates of fares to be charged by the
GCRTA were amended: and

WHEREAS, pursuant to Resolution No. 2010-043, the alternate fare structure
established in Resolution No. 2006-131 was revised for the 2010-2011 school year through the
2012-2013 school year to align with the fares enacted in Resolution 2010-019, and

WHEREAS, pursuant to Resolution 2012-076, the Board of Trustees approved an
agreement with the Cleveland Metropolitan School District ("CMSD"), the Authority’s largest
volume buyer of student farecards, for the purchase of $2,430,000 in tickets in advance and
instituted the use of farebox-compatible picture identification cards (“Passes”) thus improving
transportation efficiency and control of student passengers; and

WHEREAS, pursuant to Resolution Nos. 2013-109, 2014-061, 2015-075, 2016-068,
2017-061, 2018-073, 2019-101, 2020-099, and 2021-087 the Board of Trustees approved
agreements with CMSD for the purchase of passes and tickets; and

WHEREAS, pursuant to Resolution 2016-036, the rates of fares to be charged by the
GCRTA were amended, including an increase in the price of a student ticket from $1.50 to
$1.75; and

WHEREAS, CMSD has agreed for the 2022-2023 school year to purchase 13,000
magnetic stripe farebox compatible picture card 1D passes for use by students for the first day of
school on August 1, 2002. In addition to the picture card 1D passes, on July 25, 2022, the district
ordered and was provided 100,000 student tickets at a price of $1.60 per 2-rip student tickets.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Saction 1. That the General Manager, Chief Executive Officer is authorized to enter into
an intergovernmental agreement with the Cleveland Metropolitan School District ("CMSD") for
the 2022-2023 school year.
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Section 2. That the General Manager, Chief Executive Officer's actions in tssuing
passes and tickets for the first day of school on August 1, 2022, are hereby ratified.

Section 3. CMSD will purchase 13,000 magnetic stripe farebox compatible picture card
D passes for the total cost of 3,658,000 and 100,000 student tickets at a cost of $160,000.
CMSD may purchase additional tickets at a cost of $1.75 per ride.

Section 4, That this resolution shall become effective immediately upon its adoption.

Adopted: September 20, 2022
President

Attast:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
2022-91
AUTHORIZING A MEMORANDUM OF UNDERSTANDING WITH THE Date:
CITY OF EAST CLEVELAND FOR REHABILITATION OF BUS PADS
ALONG EUGCLID AVENUE September 15, 2022
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PURPOSE/SCOPE: This action will allow the Authority to enter into a Memorandum of
Understanding ("MOU") with the City of East Cleveland (“E. Clavetand”) to rehabilitate certain
bus pads along Euclid Avenue in E. Cleveland.

DESCRIPTION/JUSTIFICATION: GCRTA currently operates six (6) routes on Euclid Avenue
in E. Cleveland, and its east side district, Windermere, is located on Euclid Avenue in E.
Cleveland. GCRTA has made a significant investment in new buses, particularly the
HealthLine buses, which are required to operate on the curb lane of Euclid Avenue in E.
Cleveland. The GCRTA Qperations and Engineering Divisions have recognized that certain
bus pads adjacent to bus shelters are deteriorating and require rehabilitation in order to
prevent damage to GCRTA's buses. E. Cleveland and GCRTA have agreed to a MOU under
which GCRTA will procure construction services to make concrete repairs at those bus pad
locations,

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: This MOU is consistent with GCRTA's cooperative refationship with E.
Cleveland in furtherance of ensuring that the bus pads are safe for bus traffic.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Reject the MOU, Rejection will likely lead to damaged buses that operate
along Euclid Avenug in E. Cleveland

RECOMMENDATION. [tis recommended that the Board of Trustees adopt the resolution
authorizing the MOU with E. Cleveland for bus pad rehabilitation.

ATTACHMENT: Attachment A — draff Memorandum of Understanding

Recommended and certified as appropriate to the
availahbility of funds, lagal form and conformance with
the Procurement regquirements.

s e

General Manager, Chief Executive Officer
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MEMORANDUM OF UNDERSTYANDING BETWEEN
THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
AND THE CITY OF EAST CEVELAND

This Memorandum of Understanding (‘MOU") is made on , 2022

between the Greater Clevetand Regional Transit Authority ("GCRTA"), a political subdivision of the
State of Ohio, with a business address of 1240 W. 8" St Cleveland, OH 44113, and the City of Fast
Cleveland ("E. Cleveland"), a municipality, with a business address of 41340 Euclid Avenue, Fast
Cleveland, Ohio 44112, collectively “the Parties.”

WHEREAS, the purpose of this MOU is to memorialize an agreement between the Parties
regarding rehabilitation of certain bus pads along Euclid Avenue in E. Cleveland; and

WHEREAS, GCRTA operates 6 bus routes atong Euclid Avenue in E. Cleveland; and

WHEREAS, GCRTA has made a substantial investment in its transit buses, particularly the
HealthLine buses, many of which have been recently replaced with brand new coaches; and

WHEREAS, certain bus pads along Euclid Avenue in E, Cleveland have been deemed unsafe
for operation of buses and must be rehabilitated for the safe operation of GCRTA's buses; and

WHEREAS, in order to protect its significant investment in transit buses that run along Euclid
Avenue in k. Cleveland, GCRTA has agreed to undertake rehabilitation of certain bus pads adjacent
to its bus shalters; and

WHEREAS, k. Cleveland has a substantial interest in the health, safety and weifare of its
residents and visitors.

NOW, THEREFORE, in consideration of the mutual promises, covenants and obligations
contained herein, the Parties agree as follows:

Section 1. E. Cleveland acknowledges that the provision of bus pads and maintenance of bus
pads is the responsibility of E. Cleveland.

Section 2. GCRTA has been in discussions with E£. Cleveland regarding the need for bus pad
rehabilitation for several years, and the Parties previously worked together in April 2022 on temporary

repairs to bus pads along Euclid Avenue in E. Cleveland.
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2ection 3. In order to ensure that permanent repairs are made before the temporary repairs
made in Spring 2022 fail, GCRTA will engage a contractor to perform repairs and/or replacement of
certain Euclid Avenue bus pads, as specifically enumerated and described in Attachment A, which is
attached hereto and incorporated herein by reference.

Section 4, That E. Cleveland acknowledges and accepts any and all liability arising from
claims refated to the bus pads and will, furthermore, defend and hold harmless GCRTA against any
such claims, excluding claims alleging negligence in performance of the construction work as such
claims will be borne by the contractor performing the pavement rehabilitation.

Section 5. That the maintenance of all bus pads within its city limits, including those

rehabilitated pursuant to this MOU, will remain the responsibility of E. Cleveland.

iN WITNESS WHEREOQOF, GCRTA and the City of East Cleveland have caused this MOU to

be executed effective on the date written above.

CITY OF EAST CLEVELAND GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY
Ry: By:
Brandon L. King India L. Birdsong Terry
Mayor CEQ, General Manager
Date; Date.

The legal form and correctness of
the within instrument are hereby
approved.

Janet E. Burney, General Counsel
Deputy General Manager for Legal Affairs



RESCLUTION NO, 2022-91

AUTHORIZING A MEMORANDUM OF UNDERSTANDING WITH THE CITY QF
EAST CLEVELAND FOR BUS PAD REHABILITATION ALONG EUCLID

AVENUE

WHEREAS, the Greater Cleveland Regional Transit Authority ("GCRTA") and the City of
East Cleveland (“E. Cleveland") have determined it is in the mutual interest of both parties that
certain bus pads along Euclid Avenue, adjacent to hus shelters, are rehabilitated; and

WHEREAS, GCRTA operates six (8) bus routes along Euclid Avenue in E. Cleveland
and operates its east side station, Windermere, along Euclid Avenue in E. Cleveland; and

WHEREAS, GCRTA has made a significant invastment in its bus fleet, which could be
damaged by joint separation in the concrefe bus pads; and

WHEREAS, GCRTA has identified federal grant funding for paverent repairs which can
be used for a bus pad rehabilitation project.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, QOhio:

Section 1. That the General Manager, Chief Executive Officer is hereby authorized to
enter in a Memorandum of Understanding with the City of East Cleveland for the purpose of bus
pad rehabilitation along Euclid Avenue.

Section 2. That this resolution shall become effective immaediately upon its adoption.

Adopted: September 20, 2022

President

Altest:

Secretary-Treasurer



Form 100- Greater Cleveland Regional Transit Authority
326 STAFF SUMMARY AND COMMENTS
LO1I222 N e
TITLE/DESCRIPTION: Rasolution No.:
2022-92
AMENDING SECTION 642.09 RELOCATION ASSISTANCE OF THE Date:
CODIFIED RULES AND REGULATIONS OF THE GREATER September 15, 2022
CLEVELAND REGIONAL TRANSIT AUTHORITY AND SECTION 300.05 - :
RELOCATION ASSISTANCE OF THE PERSONNEL POLICIES Initiator:
Human Resources

ACTION REQUEST:
H Approval 1 Review/Comment [} Information Only ] Other

1.0

2.0

3.0
4.0
5.0

6.0

7.0

8.0

2.0

PURPQOSE/SCQPFE: This resolution will amend Seclion 642.09, Relocation Assistance of the
Codified Rules and Regulations ("Code") of the Greater Cleveland Regional Transit Autharity
and Section 300.05, Relocation Assistance of the Persannel Policies.

DESCRIPTIONAJUSTIFICATION: The Policies and Procedures of the Board of Trustees were
codified in 1989, pursuant to Resolution 1989-176. The Code Book is now undergeing a
comprehensive review and update so that the Code will conform to the current structure and
operations of the Authority. The proposed amendment will remove details about
reimbursement amounts and IR3 reguiations from the Code Book, while retaining appropriate
details in Personnel Policy 300.05.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT; Adoption of the resolution will remove unnecessary details from the Code
Book and retain appropriate details in the Personnel Policies.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would result in
identical policies remaining in both the Code Book and the Personnel Policies.

RECOMMENDATION: This resolution was discussed at the Septermnber 13, 2022 Committee
of the Whole meeting and recommended for consideration by the full Board of Trustees, Itis
recommended that this resolution be adopted.

ATTACHMENTS: A, Red-line of proposed amendments to Code Book Section 642.09
B. Red-line of proposed amendments to Personnel Policy Section 300.05

Recommended and cerlified as appropriate to the
availability of funds, legal form and conformance with
thé Procurement requirements.

7

( General Manager, Chief Executive Officer




ATTACHMENT A TO STAFF SUMMARY

642.09 RELOCATION ASSISTANCE.

(a) KisthepelieyoftheThe Greater Cleveland Regional Transit Authority te-will
provide equitable reimbursement of relocation expenses to newly hired
management and professional employees_(Grade 28 or above) hired from outside
the Greater Cleveland area.

() The CEO/General Manager, Chief Executive Officer may, in special
circumstances, negotiate relocation assistance for perspeetive—prospective
employees in a lewer-grade classification below Grade 28.

reasonable-insurancefor household goodscharges:
(Res. 2013-95. Passed 9-17-13. Res. 2022-XX. Passed 9-XX-22. Ref. Personnel Policy

300.05)



ATTACHMENT B TO STAFF SUMMARY

300.05 RELOCATION ASSISTANCE

Hsthe poliey-oftheThe Greater Cleveland Regional Transit Authority te-will provide equitable
reimbursement of relocation expenses to newly hired management and professional employees
hired from outside the Greater Cleveland area.

To be eligible for relocation assistance, a new employee must meet the guidelines established
by the Internal Revenue Service for the deduction of moving expenses on annual income taxes.
Applicable taxes will be deducted from the employee’s wages for any reimbursement made by
the Authority that are not entitled to deduction based on the Internal Revenue Service Code.
The position for the new employee must be at least Grade 28 or above under the Authority’s job
classification system in order to qualify for relocation expense payment.

The CEO/General Manager, Chief Executive Officer may, in special circumstances, negotiate
relocation assistance for perspective-prospective employees in a lewer-grade classification_
below Grade 28.

The Authority will pay for moving the new employee’s household goods to a new residence in
the Greater Cleveland area within a radius of 50 miles of downtown Cleveland, including
packaging and crating expense, all transportation charges and reasonable insurance for
household goods charges. (Ref. Code Book Section 642.09)




RESOLUTION NO. 2022-92

AMENDING SECTION 642.09 RELOCATION ASSISTANCE QF THE CODIFIED
RULES AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY AND SECTION 300.05 RELOCATION ASSISTANCE OF
THE PERSONNEL POLICIES

WHEREAS, pursuant to Resolution No, 1989-176, the Board of Trustees of the
Authority codified the resolutions establishing its policies and procedures; and

WHEREAS, a policy related to relocation assistance for newly hired employees was
established pursuant Ohio Revised Code Sections 306,31, 306.34 and 306.35 and Article IV
Sections 1, 3 and 7 Article VI, and Article 1X, Sections 1, 4 and 7 of the Bylaws of the
Authority; and

WHEREAS, the Authority has conducted a review and determined that Section
642.09 Relocation Assistance, as well as Personnel Policy Section 300.05 Relocation
Assistance should be amended.

NOW, THEREFORE, BE iT RESOLVED by the Board of Trustees of the Greater
Cleveland Regicnal Transit Authority, Cuyahoga County, Ohio:

Section 1. That Section 642.09 Relocation Assistance of the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority is hereby amended to read
as specified in Attachment A hereto.

Section 2. That Section 300.05 of the Personnel Policies is hereby amended to read
as specified in Attachment B hereto,

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Articte XI, Section 2 of the Bylaws.

Section 4. That this resclution shall become effective immediately upon its adoption.

Attachment: A. Code Book Section 642.09
B. Personnel Policy Section 300.05

Adopted: September 20, 2022

President

Aftest:

Secretary-Treasurer



ATTACHMENT A TO RESOLUTION

642.09 RELOCATION ASSISTANCE.

(a} The Greater Cleveland Regional Transit Authority will provide egquitable
reimbursement of relocation expenses to newly hired management and
professional employees (Grade 28 or above) hired from outside the Greater
Cleveland area.

(b) The General Manager, Chief Executive Officer may, in special
circumstances, negotiate relocation assistance for prospective emplovees in a grade
classification below Grade 28.

(Res. 2013-95. Passed 9-17-13, Res. 2022-XX. Passed 9-XX-22. Ref, Personnel Policy
300.05)



ATTACHMENT B TO RESOLUTION

300.05 RELOCATION ASSISTANCE

The Greater Cleveland Regional Transit Authority will provide equitable reimbursement of
relocation expenses to newly hired management and professional employees hired from outside
the Greater Cleveland area.

To be eligible for relocation assistance, a new employee must meet the guidelines established
by the Internal Revenue Service for the deduction of moving expenses on annual income taxes.
Applicable taxes will he deducted from the employee’s wages for any reimbursement made by
the Authority that are not entitled to deduction based on the Internal Revenue Service Code.
The position for the new employee must be at least Grade 28 or above under the Authority's job
classification system in order to qualify for relocation expanse payment.

The General Manager, Chief Executive Officer may, in special circumstances, negotiate
relocation assistance for prospective employees in a grade classification below Grade 28.

The Authority will pay for moving the new employee's household goods to a new residence in
the Greater Cleveland area within a radius of 50 miles of downtown Cleveland, including
packaging and crating expense, all transportation charges and reasonable insurance for
household goods charges. (Ref. Code Book Section 642.09)
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TITLE/DESCRIPTION: Resolution No.:

2022-93

REMOVING SECTIONS 628.05 HOUSING ALLOWANCE, 642.05 | Date:
EMPLOYMENT AT WILL, 642.06 EMPLOYEE SELECTION, 642.07 | September 15, 2022

EMPLOYMENT OF RELATIVES AND 642.08 EMPLOYMENT

ELIGIBILITY VERIFICATION FROM THE CODIFIED RULES AND initiator:
REGULATIONS OF THE GREATER CLEVELAND REGIONAL Human‘Resaurces

TRANSIT AUTHORITY AS DUPLICATES OF THE PERSONNEL
POLICIES

ACTION REQUEST:

(2 Approval 11 Review/Comment [ information Only [ Other

1.0

2.0

3.0
4.0

5.0

6.0

7.0

8.0

9.0

PURPOSE/SCOPE: This resolution will remove Sections 628.05 Housing Allowance,
6542.05 Employment at Will, 642.06 Employee Selection, 642.07 Employment of
Relatives and 642.08 Employment Eligibility Verification from the Codified Rules and
Regutations ("Code”) of the Greater Cleveland Regional Transit Authority (GCRTA).

DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees
were codified in 19289, pursuant to Resolution 1989-176. The Code Book is now
undergaing a comprehensive review and update so that the Code will conform to the
current structure and operations of the Authority,

Human Resources provisions are located in three places: (1) the Code Book, which
provides the broad, overarching guidance for the Authority enacted by the Board of
Trustees; (2} the Parsonnel Policies, which govern day-to-day operations and are
approved by the Board of Trustees and (3) the Personnel Procedures, which contain
detaited procedures established by GCRTA management that do not require approval by
the Board of Trustees. The proposed amendment will remove the sections listed above
from the Code Book because they are duplicates of Personnel Policies 400.17, 300.01,
300.02, 300.03 and 300.04.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUNLD: Does not apply.

POLICY IMPACT: Adoption of the resolution will remove the duplication of provisions in
the Code Book and the Personnel Policies.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would leave
duplicate provisions in both the Code Book and the Personne! Policies,

RECOMMENDATION: This resolution was discussed at the September 13, 2022
Committee of the Whole meeting and recommended for consideration by the full Board
of Trustees. It is recommended that this resolution be adopted.

ATTACHMENTS; A. Red-line of proposed removal of Section 628.05 from the Code
Book. B. Red-line of proposed removal of sections 642.05, 642,06, 642.07, 642.08 from
the Code Book.




Staff Summary and Comments 2022-93
Code Book
Page 2

Recommended and certified as appropriate to the availability of funds, legal
form and conformance with the Procurement requirements.

A e,

‘General Manager, Chief Executive Officer




ATTACHMENT A TO STAFF SUMMARY




ATTACHMENT A TO STAFF SUMMARY




RESOLUTION NO. 2022-93

REMOVING SECTIONS 628.05 HOUSING ALLOWANCE, 642.05
EMPLOYMENT AT WILL, 642.06 EMPLOYEE SELECTION, 642.07
EMPLOYMENT OF RELATIVES AND 642.08 EMPLOYMENT ELIGIBILITY
VERIFICATION, FROM THE CODIFIED RULES AND REGULATIONS OF THE
GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY AS DUPLICATES
OF THE PERSONNEL POLICIES

WHEREAS, pursuant to Resolution No. 1889-176, the Board of Trustees of the Authority
codified the resolutions establishing its policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Sections
628.05 Mousing Allowance, 642,05 Employment at Will, 642.06 Employee Selection, 642.07
Employment of Relatives and 642.08 Employment Eligibility Verification, should be removed
from the Autharity’s Cadified Rules and Regulations as duplicates of Personnel Policies
400.17, 300.01, 300.02, 300.03 and 300.04.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Sectian 1. That Sections 628.05 Housing Allowance, 642.05 Employment at Will, 642.06
Employee Selection, 642.07 Employment of Relatives and 642,08 Employment Eligibility
Verification are hereby removed from the Codified Rules and Regulations at the Greater
Cleveland Regional Transit Authority.

Section 2. That Personnel Policies 400.17 Housing Allowance, 300.01 Employment at
Will, 300.02 Employee Selaction, 300.03 Employment of Relatives and 300.04 Employment
Eligibility Verification, will remain unchanged.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article XI, Section 2 of the Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted: September 20, 2022
President

Altest:

Secretary-Treasurar
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