2026 OPERATING & CAPITAL
BUDGET

OUR MISSION: CONNECTING THE COMMUNITY

RI/




TABLE OF CONTENTS

Lo 1o T L= e U = SR 6
Directory Of the GCRTA OffiCIQLS ...........cc.ooe e 9
ST o T e o) A I ULy TR SP 9
EXECULIVE LEAARISNIP ...ttt et b e h e s et e st e e e bt e eb et e eee e e ne e e s b e e e ere e nnn e nene s 9
Operating Departments and Department HEAAS .....coo.uii ittt st et 9
ACKNOWIEAGEMENTS. ... s s e s e s e e s e e e se e see e se e e see e smeesmeesmeesmeesaeesreesreeaneea 12
P01 XTI =1 0 110 11 = = PP 14
EXE@CULIVE SUMIMIAIY ..o e e s e e e e s a e e e s s e e e e e s me e e e s mee e e s s mmee e e e amne e e e s emnneesannes 14
Yol Ll 210 e o 1=y AT T o T PP 16
SBIVICE LRVEIS . ettt ettt oottt e oottt e e ettt e e e e te e e e e ne e e e e emneeeeeanteeeeeReeeeeanneeeeaenteeeeaneeeeaannneeeanees 23

T L Tel |l o] LTV o - | PRSP 23
Capital IMProVEMENT PIaN .......oi ittt ettt et et see e st e e st e e et et e sreeesareenaneeaas 25
FUNA BAlANCE ANGIYSIS ..ttt sttt b et e bt s et e ee e e et et e et et ner e e e e r e r e nnes 26
Planning Process and Profile ... e 33
TrANSIE SEIVICE PrOfile.. ..ottt bttt h e b e bt sh et sb e sbe e sbe e sbeesbeesbeesbeesbeesbeenbeens 33
GORTA HIGRIIGNTS ..ttt ettt h e e b e e b e e et e e eh e e et e e sbeesbeesbeesteenreenbeenreen 33

Lo TN Y = T[S STE 37
Demographics of County and RIAEIS ........ooiuiiiiiiiiie e ettt st et b e sabe e snbeesbeeens 39
I 0 3 S =TV L3S 42
National Transit Database: Greater Cleveland Regional Transit Profile..........ccooiiiiiiiiiiiiiiiee e 45
Budget Management PrOCeSS. .........o i 46
Capital IMProvemMent PIan (CIP) ... .o ittt ettt sb et et e et ekt e sab e e sebe e et e e e abe e e seteesaneas 46
OPeratiNng BUAGET ... s e e e e e e e ea e e e e se e e ere e e e eree e 47
Budget Monitoring @nd CONTIOL.......o ittt bt b et et e e st e e be e e nbe e e sbbeesnbeesnbeeans 47
Budget Development Calendar ......... ... 48

S0 - 1T ol =T o RO SP ORI PRI 49
Mission, ViSion, @Nd VAlUES ... ettt ettt e et e e ettt e e et e e e e amsee e e e anneeeeaseeeeeanneeeeeannneeeannees 50
Performance Man@gQEMENT ... ...ciiiiiiie ettt ettt sa e et et e bt e e eb et e sh b e e sa b e e e be e e be e e anbeennbeeabeean 50
Organizational Scorecard - TRACTION ... ..o e ae e e e sreesnee 52

(€1 (o171 2 PP RP TR UPRPRN 53
FUNd POlicies & BUAQEES.....cceeeuuiiiiiiiiiiiees e e e e e e e e e b e 54
FUNG OVEIVIEW ...ttt et e e ettt e e e ettt e e e este e e e e seeeeeeataeeeaasseeeeaasseeeeansseeeeasbeeaeanstaeeeansseeeaansaeaeanteeaesnsens 54

o LN 20T SRS 55
GENEIAI FUNG ...ttt ettt ettt et e bbbt et e bt e bt e b e e b e e re e re e ne e 60
Capital IMProvEMENt FUNG .......ooiiii ettt s et b et e bt see e e st e e be e e et et e srneesereenaneeaas 68
(D] ok ol i1 T el g Vo [ TSP OUPTRR 73
2o o I 234 [ o V=T oY LU o T SR 74
[TV =T a Tl =V s T« [OOSR PRRTRRRIR 77
SUPPlEMENtAl PENSION FUNG ...ttt ettt et ee e st e st e et et e srne e sereenaneeans 78
[N =} o el =T a'a =Y ol = U] e OSSR 79



LR TY=T V3 w01 e T 8o

Operating Departments BUAGetS........cuu it e s e e e e e e s s s e e e e e s an e e e 85
Overview Divisions & DEPArtMENTS .........iieiiiiiiiiii ettt e et e e e e e et bbb e e e e e e e e e e b be e e e e e e e e aaanbber e e e e e e e e anbrreeeaeeeas 85
Organization of Department BUudget INfOrmMation ..........oouer it 86

GCRTA Organization CRArt ........ooiiee ittt s et e et et e sae e sere e e e e e ane e e naneesenees 86
EXPENAITUrES DY DiIVISION ...ttt ettt h e h e ettt ettt e bt e e e bt e e sh b e e sa b e e e be e e be e e enbeesnbeeanbeean 87
Sy L AT Yol oV DT 1Y 1T o o ISP OUPOPPOPRPRRRN 88
EMPIoymMENt LEVEI @NA SEIVICE ....ueiiiiieieie ettt b e b e et e st a bt e e bt e e sbb e e snbeeanbeeans 89

LT R @ T =Y = Lo T L L T T 90
DIV o WO ] o1 Tatd =TSSP 90
ConNection t0 SErategiCc PIaN ........ e e 90

R o 1o o T K L B g [ SO 94
T o T 03 o et 98
34~ TrANSIt POLICE A@PAITIMENT ...ttt ettt ettt ettt e et et et e e e s e es 102
35-S€rVICe MANGAGEMENT ... oo e e e e e e e e e e e e e e e e e eans 106
367 POWET & WY DISTIICE ...ttt ettt e et e e oot e e e e et e e e e e e ae e e e 110
38- Service QUAlIty MANAGEMENT ............c.o e ne s 114
39- Fleet MANAGEMENT DISTIICE .........c..ueeiieeeetee ettt ettt ettt ettt ettt et e et e et e et e e e e s e e nan s 118
46 HAYACN DISEIICE.......eeeeeeeeeeee ettt ettt et e ettt et et e et ettt 123
48- Central FACIlItieS MOAINTENANCE .............c..uvveeeeeeeeeeeeeeee ettt ettt e e ettt ettt e e e e e e s sttt e e e e e st st aaaeeesssassseeens 127
W e T I g7 4 D o 130
S8-INOrMALION TECANOIOGY ..ot ettt ettt e e et e e e s 134

LT T T Lol T LT o 139
DLV o WO oYt V=TSSP 139
CoNNECLION 10 STrAtEGIC PlaN ...eouiii ettt sar e e e s b e e e r e nan e nene s 139

10- Office 0f BUSINESS DEVEIOPIMIENT ...ttt ettt ettt ettt s e st e et e e esine e 144
60- ACCOUNTING DEPAITMENT ...ttt 146
61- Management INfOIrMATION SEIVICES .........c.uuivui ittt ettt ettt ettt s e et et e et e e s e 149
62-SUpport Services DEPAITIMENT .............ooo o oo e e 152
64-Procurement DEPAITIMENT ...........cooeuueieeee ettt ettt e e e ettt e e e e et e e e e e e ea e 154
65- Revenue COllECtion DEPAITMENT ..........o.o ettt e et e et e e e e e e e e e asmseaeeanseaeennnneaeannnes 157
67-0ffice of MAnagement & BULGET .............c.ouuiuee ettt ettt ettt e e ne et e e s e e 160
99~ FUNA TraNSFErs DEPAITMENT .........ceeieeeeee ettt ettt ettt et e e ettt ettt e s e nneaenee s 164

3|Page



03- Engineering & Project Management DiViSioN ........ccueeuuuiiiiiiiiiiiiss s e 166

DiVISION ODJECTIVES ...ttt h e bt bt e bt e bt e bt e s bt e e bt e e bt e e bt e eb e e eb e e eb e e e b e e e b e e nreenre e re e re e 166
Connection To SErateic PIan ..........oo e 166

55- Project SUPPOIt DEPAITMENT ...........oveeiieeeeeee ettt e et e e e et e e e e et e e e e e esnnns 171
57- Programming & Planning DEPAIrtMENt..............c.coeueieeuii ettt ettt 174
80- Engineering & Project Development DePAItIMENT .............ccueuiiuei ittt ettt 178
04~ Legal Affairs DiVISION ......ccviiiiiiiiiiiii i 182
DiVISION ODJECTIVES ...ttt h e bttt h e e b e e bt e e bt e e bt e e bt e e bt e e bt e eb e e e bt e e bt e e b e e ebeenre e reenre e 182
ConNection t0 SErategiCc PIaN ........o i e 182

Yo L= Y D =T oo U g1 o L SO UPR 186
22- L@l DEPAITMENT ... e 189
22- RiSk MANAG@MENT DEPAITIMENT..........ccuei ettt ettt ettt e e et e et et e st e e seeesnnaenane e 192
05- HUMAN RESOUICES DiViSION ...cciieuuuiiiiiiiisr e e s s e e e e e e e s s s s e e e e eaa e a s s e e e e nnnas 195
DiVISION ODJECTIVES ...ttt h et b e e bt bt e s bt e e bt e bt e e bt e eb e e eb e e e bt e e b e e e b e e ereenre e re e re e 195
CoNNECLION TO SErAtE@GIC PLAN ...ttt b e sar e sere e s b et e b e e e naneenenees 195

14- HUMQAN RESOUICES DEPAITMENT ...ttt ettt e e et e e e e e e eae s 199
18- Labor and EMPloyee RelGLIONS ...............ccooo e 202
30- Training & EMPloy@e DeVelOPIMENT.............ocuei ettt ettt ettt e ettt e s 205
06- Administration & External Affairs DiViSiON ... 208
DiVISION ODJECTIVES ...ttt h et h e bt e bt e bt e s bt e e bt e e bt e e bt e e bt e eb e e e bt e e b e e e be e ereenre e re e ere e 208
ConNection t0 SErategiCc PIaN ........o i e 208

07- EXECULIVE DiVISION 1iiiiiiiiiii i 214
DiVISION OVEIVIEW ... .ot e oo e s oo e e e e oo e oo s ae e e s s me e e e e emme e e s aamen e e s amne e e e amnneesemnereesamnneesanes 214

(@e g ot Toru e gl do Y d = (=Te 1ol =d =T PRSP 214

12- EXECULIVE DePAIEMENT..........eeeeeeii e e et e e 221
16- Secretary/Treasurer — Board Of Trustees DEPAItMENT ...........cceueeioueiistie ettt e sina e 223
R L= Lo L YU e L1 =] oo T =T o SRR 225
51- Customer Experience & Performance MAnQGEMENT ..............cccueeiuei ittt 228
2026-2030 Capital Improvement Plan.........c.oooiiiiieeiiiiiiiiiic 231
oY o Te [0 I o SRR 231
Organization of the Capital IMProvemMeEnt PIan.........coui i sree 231
QT | T USSR 232

Tl =TSRSS 232

2 T IR =T o' 234



REVENUE VENICIE FIEETS. ...ttt ettt et e oottt e e ettt e e e em e e e e e eseeeeeameeeeeaanteeeeamsaeeeaanneeeeannees 236

Capital ImMprovement Planning CYClE ... .o i ettt sttt e et et sane e neneas 238
Transportation Improvement Program (TIP)........oo e 238
@ o] 1 W 10 Te [ = A o o] fo] o T4 - 14 o] - USRS 239
Capital Improvement FINaNCial POICIES ........ooiiiiiiiieeee ettt 239
(@ o] W[ gl o] g o lVZ=T o o 1= oL A g =T T T ORI 240
o0 T LU OO PUTTPUT 240
T e Tel T | N G o - ol 4 PO UPR PRI 241
=Ta 1= =T IS 10 Y3 SRR 242
[ oTer= Y YoYU el <1 SRR 245
DEDT MBNAGEMENT ...ttt e bt b e e he e sat e e s ettt e b et e ket e eh et e se e e e e e et et e nre e e nane e nereenreeaa 245
DT o o T3 a1 = o o TSRS 245
(0] o 1T =Y ] T [N [ g1 o= L &3O O RO UUPRR ORI 246
(@] | I o = Tot f @) €T [T 1Y OO RR PP 248

RTA CApPital FUNG ..ttt e ettt et e e e bt e see e e s e e s be e e nre e e nnneesareas 248

ASSET MaiNtENANCE PrOJECES ..ottt e et e e e e e e e e e e e e e e e e e e e e e e e e aeeeas 250

Routing Capital ProJECES ... ..o e 251

RTA DEVEIOPMENT FUNG ... ettt b ettt ettt b et e eb et e seb e s be e e be e e nbeeennneesaneas 252

RTA Development FUNA ProjECES. ....cc.uiiiiie ettt sttt st e et e b e nnneesenees 255
L@ g S {1 <o (ol =] T B SR OTRRRR 257

5|Page



TABLE OF FIGURES

FIGUIE 1 — SOCIAI IMAIA ..ttt ettt ettt b e et et e s et e e n e e be e e e neenenas 33
Figure 2 — RailCar iN ProAUCTION .......ooiieiiiiie ettt sttt sb e e nn e e 36
FIGUIE 3 - COUNTY PrOfil@ .. .ottt ettt nbe e 37
FigUure 4 — ECONOMIC PrOFil .. .coeiiieeece ettt ettt et 38
Figure 5 — County/Rider DemOgGraphiCs ..........ccuiiiiiiiii e 40
Figure 6 — Population — Ohio Urban Centers..........oocuiiiiiiiii et 41
Figure 7—Northeast Ohio County POPUIGLIONS..........oiiiiiiiiiiice e 41
Figure 8 —Unemployment RAES .........eoiiiiiieiie ettt ettt e e et 42
FIGUIE 9 — COST PO THIP oot s s e s s a e s aa e e s sba e e n e e s s anee e 43
FIgure 20 - Pass@Nger THiPS......uuiiiiiiiiii e 43
Figure 11— Largest Ohio transit @0@NCIES ..........oiuiiiiiiiii et A
Figure 12 — Ridership SINCE 2000 ... .uiiiiiiiiiiie ettt e e e e nbe e e Lt
Figure 13— GCRTA NTD Profile ....cuiiiiiiiieie ettt ettt 45
FIGUIE 24 — CIP TIMEIING ...ttt h et b et e et e e s e e e e s e e 46
Figure 15— Operating Budget TimMeliNe ..........ocooiiiiiiii e 47
Figure 16 - Budget Development Calendar............oc.iiiiiiiiii e 48
Figure 17 - GCRTA PIllar STUY ...ttt nn e 49
Figure 18 — Organizational SCOr@CArd 2025 .......uiiiiiiieiie ittt 52
Figure 19 — Organizational SCOreCard 2026 ........ccuiiiiiiiiiii it 53
FIGUIE 20 - FUNG OVEIVIEW. ...ttt ettt h et b ekttt e bt e st et e e bt e e nt e e be et e enne e 54
Figure 21— Fund-Department Relationships ..o 54
Figure 22 — All FUNAS Balance ANAIYSIS .......ccuiiiiiiii e 56
Figure 23 - FINANCIAl GOAIS ......ootiiiiieii ettt et ettt e e neenenas 57
Figure 24 — Financial INStrument PerforMante .........oouiiiiiiiiiiieieiee e 58
Figure 25— All FuNds 2026 BUAQET SUMIMAIY ....c.uoiiiiiiieiieiie ettt 59
Figure 26 — General FUN Balance ANalySis ..........ooiiiiiiiii e 61
Figure 27— Sales Tax Percent Change .........coi i e 62
Figure 28 — Sales Tax 20 YEAr HIStOIY ........eiiiiiiiiii it 62
Figure 29 —Passenger Fare 20 Year HIStOrY ... ..o 63
Figure 30 —Monthly Ridership Trends SINCE 2009 ......cccuiiiiiiiiiiie e e 63



Figure 31— Reimbursed Expenditures & Other REVENUE..........cceeiiiiiiiiii e 65

Figure 32 —Budget FY 2026 Operating Expenditures Chart.............ccoiiiiiiiiiiiici e 66
Figure 33— RTA Development Fund Balance ANalysis ..........cooiiiiiiiiiiiiii e 69
Figure 34 — RTA Routine Capital Balance ANalysis............cciiiiiiiiiiiii e 70
Figure 35— Bond Retirement Fund Balance ANalysis ..........couiiiiiiiiiiiiiiee e 75
Figure 36 — Debt SChEAUIE .......cuiiee ettt 76
Figure 37 —Insurnace FUN Balance ANGlYSis .........ooeiiiiiiiiiieeeee et 77
Figure 38 — Supplemental Pension Fund Balance ANalysis............cooiiiiiiiiiiiic e 78
Figure 39 — Law Enforcement Trust Fund Balance ANalysis .........couiiiiiiiiiiiiiiciciece e 79
Figure 40 — Reserve Fund Balance ANalysis ..o 81
Figure 41— Reserve FUNd RoIliNg BalanCes ........coueiiiiiiiei e e 82
Figure 43 — GCRTA Organization Chart ..........oeiiiiiiei et 86
Figure 44 — Expenditures by DiviSion & DEPT. ........cciiiiiiiiiiiicii et e 87
Figure 45 - Staffing by DiviSion & DEPL. -.......oiuiiiiiiiiii e 88
Figure 46 —Employment Level & Service Level Changes............ccoiiiiiiiiiiiiciie e 89
Figure 47 - Operations SCOr@CArd 2025 .. ..ciuuiiiiiiiiiiiieiti ettt sttt st e e sb e e s e eneesne e ene s 92
Figure 48 - Operations SCOrECArd 2026 ........oiiuiiiiiiiiiiiiie ittt sne e e s 93
Figure 49 - FINANCE SCOMECAIT 2025 ... uiiuiiiiiiiiieitee ettt sttt et e e n e naeesaneene e 142
Figure 50 - FINANCE SCOM@CANA 2026 ......cuiiiiiieiii ittt ettt b ettt e et esbe et e eteens 143
Figure 51 - ENQINEering SCOM@CArd 2025 ....ccuiiuiiiiiiiiiiieiii ettt sttt 169
Figure 52 - Engineering SCOrecard 2026 ...........cooiiiiiiiiiiiiii e 170
Figure 53 - Legal SCOr@CArd 2025 ... .couiiiiiiiiiiii ettt ettt e et e eineene e 184
Figure 54 - Legal SCOreCard 2026 .........couiiiiiiiiiiii ittt ettt nee 185
FigUure 55 - HR SCOM@CANd 2025 ... .cuvieiiiiieiiiie ettt ettt e et e et e e sneenaneereens 197
FIGUIe 56 - HR SCOrECAIT 2026 .....uiiiiiiiiieiiieie ettt et b ettt e e eene e 198
Figure 57 - Admin & Ext Affairs SCOreCard 2025 ........iiuiiiiiiiiiiii et 210
Figure 58 - Admin & Ext Affairs SCOreCard 2026 .........coccuiiiiiiiiiiiiie e 211
Figure 59 - Age and Rehabilitation of Primary Facilities............ccoiiiiiiiiiiicccee e 232
Figure 60: CUrrent RTA RAIl SYSEEM ....ooviiiiiiii ettt 234
Figure 61 - Reconstruction of the Warrensville/Van AKen Station.........c.ccooieeiiiiiiiiiiieeee e 235
Figure 62: Age Distribution of BUS FIEET ........c.ooiuiiiiiii e 237
Figure 63 - Capital Projects by Priority Area ..........ccoiiiiiiiiiiei e 241



Figure 64 - Capital Improvement Revenue by Source (Chart) .........coviiiiiiieiiciieee e 242
Figure 65: Capital Improvement Revenue by Source (Table)..........cooiiiiiiiiiii e 243

Figure 66 - Rehabilitation of the Main Office Building Roof and HVAC (Left) and Reconstruction of the Tower

City East Portals (Right). Both projects funded with a combination of 5307 and/or 5337 Formula Funding...... 243
Figure 67: Outstanding Debt Service & Annual Debt Service Payments (In Millions) ..........cccoovvriiniiencnicne 245
Figure 68: Capital Projects by Cat@gory ........oui i 248
Figure 69 - Routine Capital Balance ANalysis..........c.ooiiiiiiiiiiiii s 249
Figure 70 - RTA Capital Fund Balance ANalysis ...........cccoiiiiiiiiiii s 250
Figure 71 - Asset Maintenance Projects and Categories. ..........cuoiiiiiiiiiiiiiee e 251
Figure 72 - Routine Capital Projects and Cat@gOories ...........oouiiiiiiuieiiiiie e 252
Figure 73 - RTA Development FuNnd Balance ANalysis .........couiiiiiiiiiiiiiieiee e 254
Figure 74 - RTA Development FUNd ANalysis TreNd .......cooiiiiiiiiiiie et 255
Figure 75: Installation of new platforms at the W117th Bridge/Station.........cccovviiiiiiiiiiiii e 255
Figure 76: Light Rail Track RENAD ....c.eiiiiiee et 257
Figure 77 - 2026 - 2030 CIP Development FUNG..........oocuiiiiiiiiiie e 259

8|Page



DIRECTORY OF THE GCRTA OFFICIALS

BOARD OF TRUSTEES

HON. PAUL A. KOOMAR
EMILY GARR PACETTI
ANASTASIA A. ELDER, ESQ.
HON. MARIE GALLO
STEPHEN M. LOVE
SHANELLE SMITH WHIGHAM
DEIDRE MCPHERSON
JEFFREY W. SLEASMAN

EXECUTIVE LEADERSHIP

PRESIDENT
VICE PRESIDENT

INDIA L. BIRDSONG TERRY
FLOUN’SAY R. CAVER, PHD
JANET E. BURNEY

GEORGEF. FIELDS

ANTHONY GAROFOLI

RAJAN D. GAUTAM, CPA
MICHAEL J. SCHIPPER

NATOYA J. WALKER MINOR, PHD

GENERAL MANAGER/CEO

DEPUTY GENERAL MANAGER (DGM), OPERATIONS
DGM, LEGAL AFFAIRS

DGM, HUMAN RESOURCES

EXECUTIVE DIRECTOR, INTERNAL AUDIT

DGM, FINANCE/SECRETARY-TREASURER

DGM, ENGINEERING & PROJECT MANAGERMENT
DGM, ADMINISTRATION & EXTERNAL AFFAIRS

OPERATING DEPARTMENTS AND DEPARTMENT HEADS

1 - OPERATIONS DIVISION

NICHOLAS DAVIDSON, DIRECTOR
SEAN THOMPSON, DIRECTOR
DEIRDRE JONES, CHIEF

JOEL FREILICH, DIRECTOR

TERESA MUTI, DIRECTOR
ANTHONY D. RICHARDSON, SR. MANAGER
DANIEL A. DIETRICH, DIRECTOR
LISAR. TOWNES, DIRECTOR
BASSO, DAVID, DIRECTOR

OLIVER D. DRAPER, DIRECTOR
CHARLES L. MORGAN l1I, DIRECTOR

31- PARATRANSIT DISTRICT
32- RAIL DISTRICT

34- TRANSIT POLICE

35- SERVICE MANAGEMENT
36- POWER & WAY

38- SERVICE QUALITY

39- FLEET MANAGEMENT
46- HAYDEN DISTRICT

48- CENTRAL FACILITIES
49- TRISKETT DISTRICT

58- INFORMATON TECHNOLOGY

9|Page



2 - FINANCE DIVISION

CARL KIRKLAND, DIRECTOR 10- OFFICE OF BUSINESS DEVELOPMENT
JOHN J. TOGHER, DIRECTOR 60- ACCOUNTING

CAROLYN YOUNG, DIRECTOR 60- ACCOUNTING- GRANTS MGMT & TREASURY
JOSHUA MIRANDA, DIRECTOR 61- MANAGEMENT INFORMATION SERVICES
SHAREE H. LEWIS, MANAGER 62- SUPPORT SERVICES

SHAWN BECKER, DIRECTOR 64- PROCUREMENT

ALLEN K. POLLY, DIRECTOR 65- REVENUE

KAY M. SUTULA, DIRECTOR 67- OFFICE OF MANAGEMENT & BUDGET

KAY M. SUTULA, DIRECTOR 99- FUND TRANSFERS

3 - ENGINEERING & PROJECT MANAGEMENT DIVISION

BRIAN P. TEMMING, MANAGER 55- PROJECT SUPPORT
MARIBETH FEKE, DIRECTOR 57- PROGRAMMING & PLANNING
JOSEPH L. SHAFFER, DIRECTOR 80- ENGINEERING & PROJECT DEVELOPMENT

4 — LEGAL AFFAIRS DIVISION

STEVEN J. PEGANOFF, DIRECTOR 15- SAFETY
JANET E. BURNEY, DGM 21- LEGAL
WAYNE COLONNA, ACTING DIRECTOR 22- RISK MANAGEMENT

5 - HUMAN RESOURCES DIVISION

IDA D. MARSHALL, SR. MANAGER 14- HUMAN RESOURCES
SCOTT FERRARO, SR. DIRECTOR 18- LABOR & EMPLOYEE RELATIONS
WENDY V. TALLEY, DIRECTOR 30- TRAINING & EMPLOYEE DEVELOPMENT

6 —~ADMINISTRATION & EXTERNAL AFFAIRS

SHARON JENKINS, DIRECTOR 53- MARKETING ADMINISTRATION & EXTERNAL
AFFAIRS

7 - EXECUTIVE DIVISION

INDIA L. BIRDSONG TERRY, 12- EXECUTIVE

GENERAL MANAGER/CEO

RAJAN D. GAUTAM, DGM/ 16- SECRETARY/TREASURER - BOARD OF

SECRETARY TREASURER TRUSTEES

ANTHONY A. GAROFOLI, EXECUTIVE DIRECTOR 19- INTERNAL AUDIT

NICHOLAS BIGGAR, SR. DIRECTOR 51 - CUSTOMER EXPERIENCE & PERFORMANCE
MANAGEMENT

10|Page



GREATER CLEVELAND
REGIONAL TRANSIT
AUTHORITY

2026 BUDGET

PRESIDENT - BOARD OF TRUSTEES
HON. PAUL A. KOOMAR

GENERAL MANAGER/CEOQO, INDIA L. BIRDSONG TERRY

11|Page



ACKNOWLEDGEMENTS

Special thanks to the following individuals for their assistance

Office of Management & Budget- Book Creation
KAY M. SUTULA

ERIC VUKMANIC
WESLEY A. KESHTKARAN
WENDY FEINN
MARKETA HILL
SPENCER SMITH
LATRICE SULLIVAN
JOHNNIE L. THOMAS, 1lI

DIRECTOR

MANAGER OF BUDGETS

BUDGET MANAGEMENT ANALYST Il
BUDGET MANAGEMENT ANALYST Il
BUDGET MANAGEMENT ANALYST Il
BUDGET MANAGEMENT ANALYST |
BUDGET MANAGEMENT ANALYST |
BUDGET MANAGEMENT ANALYST |

Administration & External Affairs and Service Management - Cover Artwork

SHARON JENKINS

KRISTIE COX
CHANEL STEINER

Management Information Services - Website
MICHAEL J. CERMAK

RITHYA LATH

DIRECTOR OF MARKETING ADMINISTRATION &
EXTERNAL AFFAIRS
MANAGER OF INTERNAL COMMUNICATIONS

MANAGER OF DIGITAL & EXTERNAL MARKETING

SENIOR WEB DEVELOPER
SENIOR WEB DEVELOPER

12|Page



The Government Finance Officers
Association of the United State and Canada
(GFOA) presented an award of
Distinguished Presentation to the Greater
Cleveland Regional Transit Authority for its
annual budget for the fiscal year beginning
January 2025. In order to receive this award,
a government unit must publish a budget
document that meets program criteria as a
policy document, operational guide,
financial plan, and communication device.
The award is valid for a period of one year.
We believe that our current budget
document continues to conform to program
requirements and we are submitting it to
GFOA to determine its eligibility for another
award.
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