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ON-CALL RAIL ENGINEERING SERVICES

PROJECT BACKGROUND

= Perform rail engineering services for

orojects to augment GCR
personnel

A In-house

= Work is by Task Order assignment

s Jotal Task Orders not to exceed

$350,000

= Rall project assignments



ON-CALL RAIL ENGINEERING SERVICES

ANTICIPATED PROJECTS
©

= Central Rail Maintenance Facility Wash &
Transfer Table Track Rehabilitation

= Projects to comply with MAP21, Transit
Asset Management and State Safety
Oversight directives
« Right-of-Way Inspection and Analysis
o Track Chart Development



ON-CALL RAIL ENGINEERING SERVICES
PROJECT OVERVIEW

= Provide capabillity to quickly develop
project design plans and specifications

= Rail Engineering services can potentially
be reimbursed using grant funds

= Wide variety of specialized rall
Infrastructure and engineering disciplines
can be accessed to resolve unique
ISsues




ON-CALL RAIL ENGINEERING SERVICES
PROCUREMENT OVERVIEW

= Original RFP Issued June, 2013

= Only 1 firm submitted proposal

= After review decision to reprocure




ON-CALL RAIL ENGINEERING SERVICES
PROCUREMENT OVERVIEW

= RFP Issued September 16, 2013

= Received by 11 Potential Vendors
= 1 Firm Submitted Proposal

o 1 Firm short listed




ON-CALL RAIL ENGINEERING SERVICES
PROCUREMENT OVERVIEW

s Evaluation Panel Members:

« Engineering & Project Development
« Procurement
» Office of Budget and Management

» Rall




ON-CALL RAIL ENGINEERING SERVICES
PROCUREMENT OVERVIEW

= Evaluation Ciriteria:
« Project Manager’s Qualifications
« Assigned Staff Experience
« Past Performance

« Project Approach

« Location of Majority of Work



ON-CALL RAIL ENGINEERING SERVICES
PROCUREMENT OVERVIEW

" Recommended Vendor:

* TranSystems Corporation of
Ohio
Cleveland, Ohio

e Subconsultant PB Ohio
Cleveland, Ohio




ON-CALL RAIL ENGINEERING SERVICES

| PROCUREMENT OVERVIEW

" EXxperience:

* Greater Cleveland RTA — S-Curve,
Reconstruction of Shaker Junction and
Shaker Square Grade Crossing, and
Airport Tunnel Inspection and
Recommendations

* COTA — On Call General Transit
Planning and Engineering Services

* SARTA — Architect & Engineering
Services | _

* ODOT - General Engineering
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ON-CALL RAIL ENGINEERING SERVICES
PROCUREMENT OVERVIEW

s DBE Goal: 12%

Committed to goal of 12%
KS Associates, Inc.

Somat Engineering
Denise’s Flagging Services




ON-CALL RAIL ENGINEERING SERVICES
PROCUREMENT OVERVIEW

s Recommendation:

e Staff requests that the Planning &
Development Committee recommend
to the Board of Trustees a contract
award to TranSystems Corporation of
Ohio in an amount not to exceed

$350,000.
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