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On Call Inspection Services — 2017

o Perform construction inspection for projects
that exceed capacity or expertise of GCRTA
personnel.

o Work is by Task Order Assignment.

o Total Task Orders not to exceed S450,000 over
a 30 month term.

o Both Bus & Rail project assighments.
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On Call Inspection Services — 2017

o Anticipated Projects:
o East 116t Street Station Reconstruction
o Lee Shaker ADA Reconstruction
o East 34" Street Reconstruction
o Multiple Bridge Projects
o Multiple Track Projects
o Projects with external agencies/ODOT
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On Call Inspection Services — 2017
Procurement Overview

o RFP issued November 28, 2016

o Accessed on the GCRTA web site by twenty-
five interested parties

o Four firms proposed

o Three firms were interviewed
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On Call Inspection Services — 2017
Procurement Overview

o Evaluation Panel Members:
o0 Engineering
o Operations
o Procurement
o Safety
o Office of Business Development
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On Call Inspection Services — 2017
Procurement Overview

o Evaluation Criteria:
o Project Manager
o Assigned Staff
o Past Performance
o Project Approach
o Location of Majority of Work
o DBE Participation
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On Call Inspection Services — 2017
Procurement Overview

o Recommended Vendor:

o Quality Control Inspection, Inc., Bedford,

Ohio

o 14% DBE Goal will be met by utilizing:
oConstruction Support Solutions, LLC
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On Call Inspection Services — 2017
Procurement Overview

o Firm Experience:

o Quality Control Inspection, Inc. has successfully
completed projects for GCRTA, the Ohio Turnpike
Commission, ODOT, and the Cleveland-Cuyahoga
Port Authority, among others

o Firm established in 1986
o Experienced/qualified staff
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On Call Inspection Services — 2017
Procurement Overview

o Recommendation:

o Staff requests that the Planning &
Development Committee recommend

award to Quality Control Inspection, Inc. for
On Call Inspection Services 2017. The
contract is in an amount not to exceed
S450,000.00 for a period of 30 months.
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