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From the CEO 

The third quarter opened with a flurry of activity highlighted by the 

Republican National Convention.  RTA assisted in the design and 

implementation of a transportation system that, by all accounts, 

exceeded the expectations of both delegates and guests alike.          

A very special thanks to the many staff members who volunteered 

their time to provide assistance and information to our important 

visitors.  The special RNC - 7 day pass was a big success, 

 

RTA made strides to be in for forefront of todayõs technology with 

the launching of the ôRTA CLEõ mobile ticketing app for 

smartphones. Users can remotely purchase and download RTA 

tickets and passes as well view and select travel options.  

 

The third quarter was also marked with the final planning and implementation of the service and 

fare changes approved by the Board of Trustees in June.  While fares, bus route changes and 

revised Paratransit policies were put into effect in August, changes to the Green and Waterfront 

rail services were made effective in September.  A major information campaign effectively 

communicated impact to our customers.  

 

Once again, RTA was recognized by the Council on Economic Inclusion for the diversity of our 

workforce.     

 

The enclosed report details the activity and operating results of RTA through the third quarter of 

2016. The eight TEAM performance measures continue to be at the core of our operating 

philosophy. Additional quarterly updates are included for DBE participation, Affirmative Action, 

and a status update on our Engineering and Construction activities.   

The intent of the Quarterly Management Report is to provide information to assist you in carrying 

out your oversight role and statutory responsibilities as the Governing Board of the Authority.  

 

Sincerely,  

 

 

Joseph A. Calabrese, CEO 

General Manager/Secretary-Treasurer  

https://erepublic.smugmug.com/Photos/1510-POY-Calabrese/i-VxhF5ZK
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Financial Analysis 

The 2016 budget approved by the GCRTA Board of Trustees in December 2016 included a $7 

million adjustment to revenues and service levels to maintain an acceptable year-end balance.  

Public meetings held in April and May enabled decisions to be made to institute both a fare 

increase, the first in 7 years, and a 3 percent service reduction of RTA's least utilized services.  

 

Operating Revenues were budgeted at $289.1 million.  With an estimated carryover of $25.9 

million of revenue at the end of 2015, Total Resources 2016 were budgeted at nearly $315.0 

million.  Due to $4 million of unanticipated health care costs received in December along with a 

reduction in revenues in the fourth quarter, the actual 2015 ending balance dropped to $16.9 

million.  As a result, total resources for 2016 are now projected to end the year at $308.5 million.  

 

Operating expenses have been closely monitored and controlled throughout the year.  Prior-year 

encumbrances are being closed and funds set aside.  Personnel expenditures are projected to 

end the year at $188.8 million, 2.0 percent below budget primarily due to an increase in 

vacancies.  Fringe Benefits are projected to end the year at $52.0 million, $1.3 million over budget, 

due to an increase in healthcare claims.  Savings in Liabilities and Fuel & Utilities have also helped 

to lower operating expenses by year-end.  Total Operating Expenses are projected to end the 

year at $252.1 million, 5.8 percent, or $15.5 million below budgeted levels. 

 

The End of Year Balance is projected at $22.0 million.  This is a significant improvement versus the 

2016 budget, due to a one-time reduction in the General Fund Transfer to Capital, an amended 

Tax return for a major Medicaid Health Care provider in mid-2016 resulting in higher than 

expected Sales & Use Tax revenue, and lower than programmed Operating costs.  Of concern is 

the on-going reductions in Passenger Fare Revenue this year that has made it imperative that 

Operating Expenditures are tightly monitored to help end the year with a 1.0 month reserve.   

 

Capital expenditures: Through the third quarter, activities within the Authorityõs capital programs 

generated $53.7 million of expenditures, a decrease from 2015 capital expenditures of $65.1 

million. The decrease between the two years is primarily due to the delivery and expenditure a 

large number of 40 foot CNG buses in 2015. 

 

Most of the capital expenditures through the Third Quarter were expensed on Bus Improvement 

projects at $7.1 million for the purchase of 12 Trolley buses and 20 MV1õs for Paratransit, $2.2 

million for Facility Improvements replacing two sets of escalators, at Tower City, rehabilitation of 

Hayden and Central Bus Maintenance CNG fueling station and maintenance at $3.3 million, and a 
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combined $7.1 million for ongoing reconstruction at Brookpark Station and track rehabilitation of 

Tower City Track 7 & 8. 

  

The Authorityõs focus continues to be on achieving a State of Good Repair (SOGR), capital 

projects have been programmed for the current budget year that will significantly increase 

expenditures in Rail Projects, Bus Improvement Program and Facilities Improvement categories.  

The Authority continues to make progress on funding projects included in the Capital 

Improvement Plan (CIP) and will continue to target both non-traditional as well as formula grant 

funding sources in the future.  

 

Financial Indicators 
 

Measures of budget compliance are the performance of the six financial policy objectives.  This 

chart compares the 2016 Third Quarter actuals to the budget as it relates to these policy goals.  

The indicators, which are an important measure of our financial condition, apply to the following 

areas:  

 

Operating Efficiency 

An Operating Ratio of at least 25 percent is the policy goal.  The budget assumed that operating 

revenue (fares, advertising, and interest income) would equal 19.9 percent of the total operating 

expenses.  A 25-cent base fare increase was executed in August 2016 with a 3 percent service 

reduction executed between August and September. Through the Third Quarter, receipts are now 

estimated at $44.3 million, $7.1 million below budgeted levels and 8.4 percent below 2015.  The 

Operating Ratio for the Third Quarter is projected at 18.3 percent due to Passenger Fares 

decreasing.  

 

The Cost per Hour of Service is to be maintained at or below the level of inflation (under 2 

percent).  In 2016, the budgeted Cost per Hour of Service is $134.3, with an estimated growth per 

year of 9.2 percent over 2015.  Operating Expenses were projected to increase by 2.7 percent, 

compared to 2015 actuals. An annualized 3.0 percent service reduction and 25-cent base fare 

increase was executed in August.  As service hours have been adjusted during the Third Quarter, 

the Cost per Hour of Service is now projected at $133.5, or a 4.5 percent decrease from 2015.  The 

Federal Reserve Bank of Cleveland calculates the inflation rate to remain between 1.7-2.0 percent 

for the next ten years.  The projected Growth per Year for 2016 at a minus 4.5 percent, compared 

to 2015; therefore this indicator is projected to be met.   
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Board policy targets a one-month (1.0) Operating Reserve, or the unrestricted cash equivalent of 

one monthõs operating expenses, with a stretch goal of 1.5 months.  For the 2016 Budget, a one-

month reserve equals $20.9 million. At the end of the Third Quarter, operating expenses have 

been tightly controlled and the projected ending balance is $22.0 million, which equals a 1.0 

month operating reserve.  This indicator is projected to be met. 

 

Capital Efficiency 

The Debt Service Coverage ratio compares total operating resources, (net of operating costs and 

transfers to the Insurance, Capital, and Pension Funds), with the Authorityõs debt service needs.  

For 2016, this indicator is expected to complete the year at 2.1, which is higher than the budgeted 

amount of 1.32 and above the goal of 1.5 due to projected improvements in the Operating 

Budget Revenues, which in turn will increase total operating resource available for debt service 

coverage. 

 

The Sales Tax Contribution to Capital includes direct support for capital projects, transfers to fund 

the Authorityõs bond retirement payments, and has a Board policy goal of 10 ð 15 percent.  For 

2016 this indicator is projected to finish the year at 14.4 percent, within the policy goal.  The 

decrease in this measure, relative to budget is due to the $12.52 million increase in revenues from 

the Sales & Use Tax relative to capital growth.  Despite the continued rebound in Sales & Use Tax 

revenue, which has continued for the last several years, this indicator will likely remain within the 

Board Policy Goal in the near future due to the Authorityõs aggressive Capital program aimed at 

achieving a State of Good Repair (SOGR) throughout its capital assets. 

 

At 96.3 percent, the Capital Maintenance Outlay to Capital Expansion Outlay ratio remains 

outside of the 75-90 percent range outlined in the Board Policy goal, though close to the FY 2016 

budgeted level of 94.2 percent.  This measure continues to show the Authorityõs focus remains 

first on the maintenance or SOGR of its current assets rather than on the expansion of service 

levels.  Given the financial constraints of recent years, this continues to remain the best course 

available as the Authority continues on its five-year bus replacement program, equipment 

upgrades and infrastructure improvements. 

 

In summary, four of the six financial indicators meet the Board Policy Goals.  In recent years, RTA 

has generally met three of the goals. Once again, the hard work put forth through the Third 

Quarter has helped to maintain a strong financial position and sustainable budget. 
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End of Year Funds 

RTA made a calculated decision to reduce PM Reimbursement and increase Capital expenditures 

as transit is a capital-intensive business. In recent years, the Authority addressed some deferred 

capital needs to improve the state of good repair of its assets. In spite of these efforts there are 

well over $260 million of identified capital projects that need to be funded in the future. Costs 

continue to rise and RTA must maintain a reasonable ending balance of at least 30 days 

operating reserve to maintain the equilibrium between operating levels and capital needs. The 

increase to a $22.0 million balance helped to meet the goal in maintaining a 30-day balance in 

2016. 
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Operating Revenues 

 

The pie chart to the right, and the bar graph at the left, visually portray the revenue status.  The 

General Fund revenue received through the Third Quarter totaled $225.5 million, 2.0 percent more 

than budget and 5.9 percent greater than 2015. Ridership has continued to decline throughout the 

year as gas prices have remained low and choice riders chose to drive and Passenger Fare revenue 

ended the Third Quarter at nearly $34.0 million, $6.2 million, or -15.5 percent, below budget.  Sales 

& Use Tax, the largest source of local revenue, ended the Third Quarter 3 percent above budgeted 

levels, at $164.7 million.   

 

The following section provides a more detailed account of each of the revenue streams. 

 

Passenger Fares 

Actual Passenger Fare revenue received through 

the Third Quarter of 2016 was $34.0 million. This 

is 15.5 percent, below budget, and 11.1 percent 

below the same period in 2015.  

 

RTA provided transportation to special events, 

including the CAVS championship games and 

parade and RNC.  Ridership increased on the 

Heavy and Light Rail trains during these events, 

but decreased on the buses.   Passenger Fare 

revenue was originally budgeted at $51.5 million 

for 2016, but was revised to $49.3 million in the 

Second Quarter and adjusted again for the Third 

Quarter to $44.3 million as ridership continued to decline. The Board of Trustees approved a base 

fare increase of 11 percent, or 25-cents, effective August 2016.  

 

Cash
49.5%

Tickets
5.4%

Passes
27.9%

Students/U-
Pass

17.2%

Violation Fares
0.0%

PASSENGER FARES



v¦!w¢9w[¸ a!b!D9a9b¢ w9thw¢  h/¢h.9w нлмс 

ρτ 

 

Advertising and Concessions 

Revenue received from Advertising and Concessions includes advertising on the buses and trains, 

concession income, and naming rights funding for the HealthLine and CSU Line. Funding received 

through the Third Quarter totaled $1.1 million, which is 4.4 percent below budget, mainly due to 

timing of payments for the naming rights. The year-end estimate for this category is slightly 

above budgeted levels, $1.5 million. 

 

Sales & Use Tax 

 

 For 2016, Sales & Use Tax 

collections are budgeted at 

$212.2 million.  Through the 

Third Quarter, Sales & Use Tax 

totaled $164.7 million, 3 

percent above budgeted levels 

and the year-end estimate was 

increased to $217.0 million. 

With October receipts 7.6 

percent higher than budget 

and 8.4 percent higher than 2015, the year-end estimate was increased to $218.4 million, $6.1 

million over budgeted levels and 6.1 percent over 2015 receipts. 

 

Since 2009, the Ohio Legislatures have increased the Sales & Use Tax base to cover Medicaid 

Managed Health Care services and other services.  The Federal government ordered Ohio 

Legislatures to comply with the new regulations by June 30, 2017, prohibiting taxing a subset of 

Managed Health Care (Medicaid).  Although discussions have continued a decision has yet to be 

made.  Removing Medicaid Managed Health Care services from the Sales & Use Tax base will 

result in an estimated $4.5 million drop in Sales Tax revenue in 2017 and over $18 million in 2018. 

 

Investment Income 

Through Third Quarter 2016, Investment Income earned totaled $34,391.  This is 81 percent below 

budget and 75.7 percent below Third Quarter 2015.  To date, the Authority has received 0.46 

percent interest return on its investments.  This is further amplified by the declining balance of 

the General Fund. The 2016 budget is $200,000.  With the declining balance and reduced receipts 

in the first quarter, the year-end estimate for this category has been reduced to $70,000. 

 

 

 

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%
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Other Revenue 

This revenue category is difficult to project as it consists of various claim reimbursements, rental 

income, salvage sales, and identification card proceeds.  Receipts for Other Revenue received 

through the Third Quarter 2016 totaled $1.6 million, 77.0 percent above 2015 levels.  The budget 

for this category was $1.1 million.  Based on funding received through the Third Quarter, the year-

end estimate for this category has been increased to $1.6 million.   

 

Reimbursed Expenditures 

Reimbursed Expenditures category includes reimbursements for preventive maintenance, fuel tax, 

force account labor, as well as other state, federal, and local reimbursements.  In prior years, 

other reimbursements included Paratransit Operating Assistance, and CMAQ Trolley 

Reimbursements.  

 

Reimbursed Expenditures were budgeted at $22.0 million. Reimbursements for Fuel Tax and 

Labor were programmed at $1.3 million and $1.7 million, respectively.  The remaining budgeted 

$19.0 million was for grant-funded preventive maintenance reimbursements to the operating 

budget.  Through the Third Quarter, $21.2 million has been received for preventive maintenance, 

just over $1 million for fuel tax reimbursement, and $750,000 for reimbursed labor.  The year-end 

estimate for this category is $24.9 million, $2.9 million, or 13 percent, above budgeted levels.   

 

Operating Expenditures  
 

The chart to the right itemizes 

the major cost categories and 

compares projected costs with 

the current budget.  The 2016 

Operating Budget (not including 

transfers) includes $267.7 million 

originally adopted for 2016 plus 

prior year rollover 

encumbrances of $7.9 million for 

a total budget of $275.6 million. 

Please note: this presentation 

differs from the expenditure 

number appearing in the fund 

balance statement on page 4 

because it includes prior year encumbrances.  Expenditures, net of prior year encumbrances, are 

further highlighted with the bar graph and the pie chart below.  
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Through the Third Quarter, $182.0 million was expensed in the Operating Budget, which is 5.8 

percent below budget. Expenses are further detailed in the following categories: 

 

Personnel Services  

Personnel Services are budgeted at $192.6 million.  This included Operator, Hourly, and Salary 

labor, overtime, and Fringe Benefits.  This category is projected to end the year at $188,8 million, 

$3.8 million, or 2.0 percent, under budget.  ATU personnel received a 3 percent wage increase in 

February 2016 based upon the contract agreement in November 2015.  FOP personnel received a 

3.189 percent wage increase for 2016 based upon the revenue formula.   Non-Bargaining wage 

increases were delayed until July and were tiered based on grade levels. The EMT (Executive 

Management Team) received no pay increases in 2016.  

 

With the changes to health benefits nationwide, especially health care and prescription costs, the 

Fringe Benefits category has been difficult to project. The budget for Fringe Benefits is $50.7 

million. Through the Third Quarter, $35.9 million has been expensed.  A large claim was received 

early in the Fourth Quarter and Fringe Benefits is projected to end the year $1.2 million, or 2.4 

percent, over budget. 

 

Services 

Expenditures for Services totaled $8.3 million through the Third Quarter. This category includes 

general services, advertising fees, vendor services for the NAPA contract, shelter cleaning, and 

other maintenance and administrative costs. By year-end, expenses are projected at $14.8 million, 

$0.6 million under budget.  Maintenance contracts have been executed well and are projected to 

end the year 9.0 percent below budget, and the NAPA contract is projected to end the year 13.5 

percent under budget. 

Personnel
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Material and Supplies 

Material and Supplies expenses totaled $13.4 million through the Third Quarter. This category 

includes Inventory, postage and duplicating expenses, office supplies, NAPA parts, and other 

miscellaneous parts. The largest expense for Material and Supplies is Inventory where $10.4 

million was expensed through the Third Quarter and is projected to end the year at budgeted 

levels. The Predictive Maintenance Program, which encompasses maintenance plans for CNG 

buses, HealthLine, and certain NABI fleets, has $2.5 million budgeted in Inventory. Parts through 

the NAPA contract are projected to end the year about 0.3 million under budgeted levels. These 

parts are for the non-revenue vehicles and with leasing many of these vehicles, parts needed 

have lessened. This category is projected to end the year at $18.8 million. 

 

Fuel/Utilities 

The balance of 2016 is hedged at an average price of $2.44/gal.  The budget for fuel is $9.3 

million and the current projection is $8.8 million, 5.3 percent under budget, as the newer CNG 

buses are being utilized more than the diesel buses. 

 

Electrical costs were budgeted for 2016, factoring a potentially large utility rate increase.  One 

specific rider (RRS) was originally approved by the PUCO and was later essentially repealed by the 

FERC. If FERCõs decision stands, we will end the year under budget.  A supply contract was 

secured in April 2016 for the period of June 2017 through May 2019.  The rate contracted will 

result in 5.3% lower electrical supply expenses, or $0.2 million under budget, projected to end the 

year at $2.0 million.  

 

Natural gas prices have been locked in through mid-2017.  An RFP was issued on July 18th to 

contract the next 2 years.  Compressed Natural Gas for the CNG buses had an average pre-tax 

and credit cost of $0.98/Diesel Gallon Equivalent (DGE) and after tax and credit cost of 

$0.42/DGE. This is well below the costs we had estimated. CNG and Natural Gas are projected to 

end the year at $2.4 million, which is about 28 percent under budget. 

 

Liabilities & Damages 

This category includes workersõ compensation claims and payments, liability and property claims 

and damages, and insurance premiums under $1 million.  Safety initiatives implemented have 

helped the Authority become a safer system and decreased claims for injuries and damages.  

Through the Third Quarter, the expenses for this category totaled $3.4 million. This category is 

projected to end the year at $4.1 million, or 30.3 percent under budget, mainly due to lower than 

budgeted insurance premiums and claims. Physical damage insurance was 14.4 percent under 
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budget and the workersõ compensation administrative fee is projected to be 8.8 percent under 

budget. 

 

Purchased Transportation 

The two major components in this category are the ADA Purchased Transportation program and 

Operating Assistance for Brunswick and Medina.  ADA purchased transportation was budgeted at 

$8.5 million.  By year end, costs are expected to total $9.1 million, or 7.6 percent above the 

current budget appropriation, as needs for ADA services have increased.   

 

Pass-Through payments for Brunswick are expected to end the year at $0.6 million, $40,000 

under the budgeted level.  Medina Pass-through funding will not be needed and a savings of 

$248,883 will be available at year-end. 

 

Other 

The Other Expense category includes tuition reimbursement, property tax, leases and rentals, and 

other miscellaneous expenses such as travel and training costs, which makes this category difficult 

to project. The Other Expenses category is expected to end the year at $1.8 million, or 23.6 

percent, under budget. Property taxes, meals & concessions, and other miscellaneous expenses 

are projected to end the year below budgeted levels.  Tuition Reimbursement is projected to end 

the year at the budgeted level of $80,000.  Leases and Rentals will end the year slightly over 

budget as a new lease contract for legal documents was entered at a slightly higher cost than 

expected. 

 

Transfers to Other Funds 

Transfers from the General Fund to the other Funds of the Authority are made periodically during 

the year to establish payments for catastrophic losses, benefits for certain retired employees, local 

funding and local match for capital projects, and principal and interest payments on issued bonds.  

These funds include the Insurance Fund, Pension Fund, Capital Fund, and Bond Retirement Fund.  

The transfer to the Supplemental Pension Fund of $100,000 was completed in the First Quarter, 

which met the budgeted level. This fund was established for assets held by the Authority in a trustee 

capacity for payments of benefits relating primarily to certain retired employees of the Authority 

and its predecessor transit systems.  

 

A $1.2 million transfer was budgeted in 2016 for the Insurance Fund, however, with lower claims 

and insurance premiums, a transfer of only $500,000 was needed in the First Quarter to maintain 

the ending balance at $5.0 million.   
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The Bond Retirement Fund transfer is the debt service less the investment income earned in the 

Bond Retirement Fund.  The interest and principal payments on outstanding debt are taken from 

debt amortization scheduled.  For 2016, a transfer of $13.6 million has been made and an additional 

$8.3 million is to be transferred in the Fourth Quarter. Total transfers of $21.9 million are projected 

by year-end to maintain the needed balance.  This is $1.1 million below budget due to refinancing 

a debt issuance. 

 

The transfer to Capital Improvement Fund covers 100 percent locally funded Asset Maintenance 

and Routine Capital projects in the RTA Capital Fund, as well as, required local matches for most 

grant-funded projects in the RTA Development Fund.  In 2016, transfers of $15.6 million were 

budgeted, of which $7.2 million was transferred by the end of the Third Quarter.  The year-end 

estimated transfers are $9.5 million, $6.3 million under the budgeted level to reduce the local fund 

balance in the RTA Development Fund. 

 

Staffing 

The charts below summarize staffing at the end of the Third Quarter of 2016.  The bar chart shows 

the comparisons between budgeted and actual filled positions.  The pie chart demonstrates the 

relationship between indirect and direct service-related positions. The 2016 approved Operating 

Budget funded a combined 2361.8 full- and part-time Full-Time Equivalent (FTE) positions.  At the 

end of the Third Quarter, a total of 2,192.8 positions were filled, consisting of 2,069 full-time and 

123.8 part-time positions.   

 

Please note that since an operational FTE count for full- & part-time positions is not available, filled 

positions represent a head-count of all Authority employees rather than a representation of actual 

hours paid converted to an FTE measure as reflected in the budgeted numbers. 
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Bond/Insurance/Supplemental  

Pension/Law Enforcement Funds 
 

In 2016, as a result of the Authority refinancing debt in 2015 and 2016, the Authorityõs debt-service 

ratio improved and the transfer to the Bond Retirement Fund was reduced by $1,123,785. The 

transfer from the General Fund to the Insurance Fund was completed during the 1st Quarter at $0.5 

million, under the budgeted amount of $1.2 million. There has been no other activity in the Law 

Enforcement, Bond Retirement, Insurance, or Pension Funds other than budgeted increases, 

scheduled set asides, activities on prior year encumbrances, and budgeted expenditures.  

 

Capital Commitments and Expenditures 
 

Commitments by Capital Category 

The current combined capital budget appropriation within the Authorityõs 2016 capital program 

of $323.71 million includes the original Fiscal Year (FY) 2016 Capital Budget approval of $56.69 

million plus $11.06 million Amended Budget and $255.96 million of carryover capital budget 

appropriations from prior years. 

 

Projects within the capital program are placed within one of the eight categories included in the 

chart below.  The chart presents the categories of the Authorityõs capital program including their 

total commitments (expenditures plus current encumbrances) at the end of the third quarter and 

compares year-end projected commitments to current category budgets. 
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At the end of September, the combined capital project commitments total $276.70 million 

including $207.35 million of ITD expenditures and $69.35 million of current encumbrances 

resulting in a positive variance of $47.0 million, or 14.5%, relative to the combined capital 

budgets.  At the end of third quarter, $56.03 million of the current expenditures were expensed 

on Bus Improvements at $7.66 million, Preventive Maintenance (PM) and other reimbursements 

to the Operating Budget at $21.3 million and Rail project at $15.9 million.  All other capital 

activities during the third quarter were mainly continuation of projects that began in prior fiscal 

years and continued progression throughout FY 2016 construction schedule and maintaining a 

State of Good Repair (SOGR) of the Authorityõs capital assets. 

 

Projected activities within the RTA Capital and RTA Development Funds during the remainder of 

2016 will result in estimated total commitments of $284.18 million and a positive year-end 

variance of $39.54 million, or 12.2% versus the combined budgets of the RTA Capital and RTA 

Development Funds.  The projected positive variance within the Authorityõs capital programs is 

due to the expected closeout of remaining budget appropriation in projects that were completed 

under budget, to the timing of anticipated grant awards delaying some budgeted capital 

activities until next year, to multi-year budgeted projects compared with the annual draws for 

project activities during the year, and to unanticipated cost increases in several construction 

projects that will now likely be delayed until next year due to a lack of funds. 

 

 
Current Year Expenditures by Capital Category 

The chart below lists year-to-date (YTD) category expenditures and their related percentage of 

total capital expenditures for the current year through the end of the third quarter and compares 

them with the two previous years at the same point in time.  So far, capital expenditures have 

decreased compared to the two prior years; this is due to delays in FTAõs required environmental 
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studies, pending bus orders and delays in construction startup, which will delay various projects 

until next year due to the lack of funding.     

 

Most of the capital expenditures in the third quarter were within, Bus Improvement at $7.66 

million, or 13.7%, Rail Projects category generating $15.96 million, or 28.5%, and Preventive 

Maintenance/Operating Expense Reimbursements at $21.31 million or 38.0%, representing a 

combined 80.2% of capital expenditures.  The balances of expenditures are in much smaller 

amounts in remaining categories.    

 

During the remainder of the year programmed capital activities will increase expenditures in 

Facilities Improvement and Rail Projects categories. Such projects include reconstruction of the 

Brookpark Red Line Station, completion of Lee/Shaker Green Line Station, rehabilitation of E. 

116th Street Station, track rehabilitation of three Light Rail Crossings and Track Bridge projects to 

reconstructed East Boulevard Track Bridge, Viaduct Drainage & Concrete Repairs and demolition 

of WB Access Road.   

 

Individual Capital projects with significant expenditures will be covered in the following discussion 

on the individual capital categories. 
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