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From t he CEO

The third quarter opened with a flurry of activity highlighted by the
Republican National Convention. RTA assisted in the design and
implementation of a transportation system that, by all accounts,
exceeded the expectations of both delegates and guests alike.

A very special thanks to the many staff members wheolunteered
their time to provide assistance and information to our important
visitors. The special RNC 7 day pass was a big success,

RTAmade strides to be in for forefront
the | aunching of the O6RTA CLEO® mobil e
smartphones. Users can remotely purchase and download RTA

tickets and passes as welview and selecttravel options.

The third quarter was also marked with the final planning and implementation of the service and
fare changes approved by the Board bTrustees in June. While fares, bus route changes and
revised Paratransit policies were put into effectin August, changes to the Green and Waterfront
rail services were made effective in September. A major information campaign effectively
communicated impact to our customers.

Once again, RTA was recognized by the Council on Economic Inclusion for the diversity of our
workforce.

The enclosed report details the actthiiquehrdred woper
201Teh.e ei gherTBAManceoméasueres o be at the core of
phil ofAdphy.i onal quarterly updates are included fo
and a status update on our Engineering and Constr

The intent of the Quarterly Management Report is to provide information to assist you in carrying
out your oversight role and statutory responsibilities as the Governing Board of the Authority.

Sincerely,

gph A. Calabrese, CEO
eneral Manager/Secetary- Treasurer


https://erepublic.smugmug.com/Photos/1510-POY-Calabrese/i-VxhF5ZK
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FinaAoahbh¥sis

The 2016 budget approved by the GCRTA Board of Trustees in December 2016 included a $7
million adjustment to revenues and servicdevelsto maintain an acceptable yearend balance.
Public meetings held in April and May enabled decisions to be made to institute both a fare
increase, the first in 7 years, and a 3 percent service reduction of RTA's least utilized services.

Operating Revenwes were budgeted at $289.1 million. With an estimated carryover of $25.9
million of revenue at the end of 2015, Total Resources 2016 were budgeted at nearly $315.0
million. Due to $4 million of unanticipated health care costs received in December alongith a
reduction in revenues in the fourth quarter, the actual 2015 ending balance dropped to $16.9
million. As a result, total resources for 2016 are now projected to end the year at $308.5 million.

Operating expenseshave been closely monitored and cotrolled throughout the year. Prioryear
encumbrances are being closed and funds set aside. Personnel expenditures are projected to
end the year at $188.8 million, 2.0 percent below budggtrimarily due to an increase in

vacancies Fringe Benefits are pojected to end the year at $52.0 million, $1.3 million over budget,
due to an increase inhealthcareclaims. Savings in Liabilities and Fuel & Utilities have also helped
to lower operating expenses by yeatend. Total Operating Expenses are projected torel the

year at $252.1 million, 5.&ercent, or $15.5 millionbelow budgeted levels.

The End of Year Balanceés projected at $22.0 million. This is a significant improvement versus the
2016 budget, due to a onetime reduction in the General Fund Transfer to Capital, an amended
Tax return for a major Medicaid Health Care provider in mieR016 resulting in higherthan

expected Sales & Use Tax revenue, and lower than programmed Operating costs. Of concern is
the on-going reductions in Passenger Fare Revenue this year that has made it imperative that
Operating Expenditures are tightly monitored to help end the yeamwith a 1.0 month reserve.

Capital expendituresThr ough the third quarter, activities wi
generated $53.7 million of expendituresa decrease from 2015 capitaéxpenditures of $65.1

million. The decrease between the two years is primarily due to the delivery and expendituse

large number of 40 foot CNG busesn 2015.

Most of the capital expenditures through the Third Quarter were expensed on Bus Improvement
pro ects at $7.1 million for the purchase of 12 Tr
million for Facility Improvements replacing two sets of escalators, at Tower City, rehabilitation of
Hayden and Central Bus Maintenance CNG fueling station and rmdenance at $3.3 million, and a
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combined $7.1 million for ongoing reconstruction at Brookpark Station and track rehabilitation of
Tower City Track 7 & 8.

The Authorityds focus continues to be on achievin
projects have been programmed for the current budget year that will significantly increase

expenditures in Rail Projects, Bus Improvement Program and Facilities Improvement categories.

The Authority continues to make progress on funding projects included in the Caital

Improvement Plan (CIP) and will continue to target both nortraditional as well as formula grant

funding sources in the future.

Financial Indicators

Measures of budget compliance are the performance of the six financial policy objectives. This
chart compares the 2016 Third Quarter actuals to the budget as it relates to these policy goals.
The indicators, which are an important measure of our financiaondition, apply to the following
areas:

Operating Efficiency

An Operating Ratioof at least 25 percent is the policy goal. The budget assumed that operating
revenue (fares, advertising, and interest income) would equal 19.9 percent of the total operating
expenses. A 25cent base fare increase was executed in August 2016 with a 3rpent service
reduction executed between August and September. Through the Third Quarter, receipts are now
estimated at $44.3 million, $7.1 million below budgeted levels an8l.4 percent below 2015. The
Operating Ratio for the Third Quarter is projected at 18.3 percent due to Passenger Fares
decreasing.

The Cost per Hour of Services to be maintained at or below the level of inflation (under 2
percent). In 2016, the budgetedCost per Hour of Service is $134.3, withneestimated growth per
year of 9.2 percent over 2015 Operating Expenses were projected to increase by 2.7 percent,
compared to 2015 actuals. An annualized 3.0 percent service reduction and-2&nt base fare
increase was executed in August. As service hours have been adjusted during the Third Quarte
the Cost per Hour of Serviceis now projected at$133.5 or a 4.5 percent decrease from 2015.The
Federal Reserve Bank of Cleveland calculates the inflation rateremain between 1.72.0 percent
for the next ten years. The projected Growth per Year for 2018 a minus4.5 percent, compared
to 2015; therefore this indicator is projected to be met.
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Board policy targets a onemonth (1.0)Operating Reserve or the unrestricted cash equivalent of

one monthoés operating expenses, with a stretch go
month reserve equals $20.9 million. At the end of the Third Quarter, operating expenses have

been tightly controlled and the projected ending balance is $22.0 million, which equals a 1.0

month operating reserve. This indicator is projected to be met.

Capital Efficiency

The Debt Service Coverageaatio compares total operating resources, (net of operating costs and
transfers to the I nsurance, Capital, and Pensi on
For 2016, this indicator is expected to complete the year at 2\hich ishigher than the budgeted

amount of 1.32and above the goal of 1.5due to projected improvements in the Operating

Budget Revenues, which in turn will increase total operating resource available for debt service

coverage.

The Sales Tax Contribution to Capitaincludesdirect support for capital projects, transfers to fund

the Authorityds bond retirement palppecent.$or and has
2016 this indicator is projected to finish the year at 14.4 percent, within the policy goal. The

decrea in this measure, relative to budget is due to the $12.52 million increase in revenues from

the Sales & Use Tax relative to capital growth. Despite the continued rebound in Sales & Use Tax

revenue, which has continued for the last several years, this ilwdtor will likely remain within the

Board Policy Goal in the near future due to the A
achieving a State of Good Repair (SOGR) throughout its capital assets.

At 96.3 percent, theCapital Maintenance Outlay toCapital Expansion Outlayatio remains

outside of the 75-90 percent range outlined in the Board Policy goal, though close to the FY 2016
budgeted | evel of 94. 2 percent. This measure con
first on the maintenanceor SOGR of its current assets rather than on the expansion of service

levels. Given the financial constraints of recent years, this continues to remain the best course

available as the Authority continues on its fiveyear bus replacement program, equipmen

upgrades and infrastructure improvements.

In summary, four of the six financial indicators meet the Board Policy Goals. In recent years, RTA
has generally met three of the goals. Once again, the hard work put forth through the Third
Quarter has helpedto maintain a strong financial position and sustainable budget.
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End of Year Funds

RTA made a calculated decision to reduce PM Reimbursement and increase Capital expenditures
as transit is a capitalintensive business. In recent years, the Authorigddressed some deferred
capital needs to improve the state of good repair of its assets. In spite of these efforts there are
well over $260 million of identified capital projects that need to be funded in the future. Costs
continue to rise and RTA must maitain a reasonable ending balance of at least 30 days

operating reserve to maintain the equilibrium between operating levels and capital needs. The
increase to a $22.0 million balance helped to meet the goal in maintaining a 3day balance in
2016.
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General Fund Balance Analysis

2014 2015 2016 2016
Actual Actual Budget Estimate| Variance

|Beginning Balance 38,394,322 27,116,140 25,894,064 17,143,130 (8,750,934)|
Revenue

Passenger Fares 49,085,267 48,419,211 51,475,500 44,346,663 (7,128,837)

Adbvertising & Concessions 1,488,870 1,442,677 1,420,000 1,450,000 30,000

Sales & Use Tax 197,118,146 205,843,321 | 212,243,660 218,360,330 6,116,670

CMAQ Reimbursement for 2012 Trolleys 704,063 533,478 0 0 0

Operating Assistance - Paratransit Operations 4,057,815 3,125,000 0 0 0

Operating Assistance - Trolley Operations 0 0 640,000 640,000 0

Access to Jobs Program 2,470,656 920,570 0 0 0

Investment Income 169,211 153,534 200,000 70,000 (130,000)

Other Rewenue 1,470,683 1,254,771 1,100,000 1,640,000 540,000

Reimbursed Expenditures 17,570,406 19,720,588 22,000,000 24,864,091 2,864,091
|Tota| Revenue 274,135,117 281,413,150 | 289,079,160 291,371,084 2,291,924
|Tota| Resources 312,529,439 308,529,289 | 314,973,224 308,514,214 (6,459,010)|
Operating Expenditures

Personnel Senices 181,305,658 186,608,791 | 192,616,439 188,562,760 (4,053,679)

Diesel Fuel 14,335,896 10,804,133 9,274,280 8,718,658 (555,622)

Natural Gas 957,626 1,119,725 1,707,000 1,165,167 (541,833)

Other Expenditures 51,458,576 53,128,282 64,075,686 53,701,937 | (10,373,749)
Total Operating Expenditures 248,057,756 251,660,931 | 267,673,405 252,148,522 | (15,524,883)
Transfer to the Insurance Fund 900,000 1,500,000 1,200,000 500,000 (700,000)
Transfer to the Pension Fund 100,000 100,000 100,000 100,000 0
Transfers to Capital

Bond Retirement Fund 20,480,914 22,615,956 23,006,085 21,882,300 (1,123,785)

Capital Improvement Fund 15,874,629 15,509,273 15,579,812 9,472,060 (6,107,752)
Total Transfers to Capital 36,355,543 38,125,229 38,585,897 31,354,360 (7,231,537)
Transfer to Rolling Stock Reserve Fund 0 0 741,392 2,441,133 1,699,741
Total Expenditures 285,413,299 291,386,160 | 308,300,694 286,544,015 | (21,756,679)|
Available Ending Balance 20,216,140 17,143,130 6,672,530 21,970,199 | 15,297,669

PG
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2016 3rd Quarter
Financial Policy Objectives
Goal 2014 2015 2016 2016
Actual Actual | Budget | Estimate
- Operating Ratio >25% 20.6% 19.9% 19.9% 18.3%
2
Q2
;'-.% Cost/Hour of Service $1236 $139.8 $134.3 $133.5
11}
2
% Growth per Year Taeo | 42% | 131% | 92% | -45%
2
o
Operating Reserve (Months) | > 1 month 1.3 0.8 0.3 1.0

- Debt Service Coverage >1.5 2.38 1.80 1.32 210
2
2
.0 .
i Sales Tax Contributionto | 15 150, | 1849 185% | 182% | 14.4%
= Capital
."é_
= . .

Capital Maintenance to 75%-90% | 95.7% 98.9% | 942% | 96.3%

Expansion

po
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Operating Revenues

s ~

2016 General Fund Revenue
Budget vs. Actual

(in millions)
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General Fund Revenue by Source

(3rd Quarter - 2016}
Sales & Use

Tax
74.9%

N

-

Passenger
Fares
15.2%

Reimbursed
Expenditures
Other Revenue 8.6%
0.6% Atwertising,
Concessions, &
Invesments

0.5%

Operating
Assistance
0.2%

The pie chart to the right, and the bar graph at the left, visually portray the revenue status. The
General Fund revenue received through the Third Quarter totaled $225.5 million, 2.0 percent more
than budget and 5.9 percent greater than 2015. Ridership hasntinued to decline throughout the
year as gas prices have remained low and choice riders chose to drive and Passenger Fare revenue
ended the Third Quarter at nearly $34.0 million, $6.2 million, or15.5 percent, below budget. Sales

& Use Tax, the largessource of local revenue, ended the Third Quarter 3 percent above budgeted

levels, at $164.7 million.

The following section provides a more detailed account of each of the revenue streams.

Passenger Fares

Actual Passenger Fare revenue received through
the Third Quarter of 2016 was $34.0 million. Thig
is 15.5 percent, below budget, and 11.1 percer
below the same period in 2015.

RTA provided transportation to special events,
including the CAVS championship games and
parade and RNC. Ridership increased on thqg
Heavy and Light Rail trains during these events
but decreased on the buses. Passenger Fare
revenue was originally budgeed at $51.5 million
for 2016, but was revised to $49.3 million in the

PASSENGER FARES

Violation Fares
0.0%

Students/U-
Pass

0,
17.2%

Cash
r 49.5%

Passes |
27.9%

I
Tickets
5.4%

Second Quarter and adjusted again for the Third

Quarter to $44.3 million as ridership continued to decline. The Board of Trustees approved a base
fare increase of 11 percent, or 28ents effective August 2016.
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Advertising and Concessions

Revenue received from Advertising and Concessions includes advertising on the buses and trains,
concession income, and naming rights funding fothe HealthLine and CSU Lind-unding received
through the Third Quarter totaled $1.1 million, which is 4.4 percent below budget, mainly due to
timing of payments for the naming rights. The yearend estimate for this category is slightly

above budgeted levels, $1.5 million.

Sales & Use Tax

( Percent Change in Sales & Use Tax A
15.0%

10.0%
5.0% ° eeccoe
o
-5.0%

-10.0%

-15.0%

X \03,% \(90 \&m \ogbb‘ \@@ '\&‘b {L@Q q’@q, q/@u q,@b q/@‘b {19,9 q’,\q, > (19,\6 |

For 2016, Sale& Use Tax
collections are budgeted at
$212.2 million. Through the
Third Quarter, Sales & Use Tax
totaled $164.7 million, 3
percent above budgeted levels
and the yearend estimate was
increased to $217.0 million.
With October receipts 7.6
percent higher than budget

and 8.4 percent higher than 2015, the yeaend estimate was increased to $218.4 million, $6.1

million over budgeted levels and 6.1 percent over 2015 receipts.

Since 2009, the Ohio Legislatures have increased the Sales & Use Tax base to coveribéed
Managed Health Care services and other services. The Federal government ordered Ohio
Legislatures to comply with the new regulations by June 30, 2017, prohibiting taxing a subset of
Managed Health Care (Medicaid). Although discussions have continde decision has yet to be
made. Removing Medicaid Managed Health Care services from the Sales & Use Tax base will
result in an estimated $4.5 million drop in Sales Tax revenue in 2017 and over $18 million in 2018.

Investment Income

Through Third Quarter2016, Investment Income earned totaled $34,391. This is 81 percent below
budget and 75.7 percent below Third Quarter 2015. To date, the Authority has received 0.46
percent interest return on its investments. This is further amplified by the decliningdtance of

the General Fund. The 2016 budget is $200,000. With the declining balance and reduced receipts
in the first quarter, the yearend estimate for this category has been reduced to $70,000.



Vi
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Other Revenue

This revenue category is difficult to project as it consists of various claim reimbursements, rental
income, salvage sales, and identification card proceeds. Receipts for Other Revenue received
through the Third Quarter 2016 totaled $1.6 million, 77.0 peent above 2015 levels. The budget

for this category was $1.1 million. Based on funding received through the Third Quarter, the year

end estimate for this category has been increased to $1.6 million.

Reimbursed Expenditures

Reimbursed Expenditures cagory includes reimbursements for preventive maintenance, fuel tax,
force account labor, as well as other state, federal, and local reimbursements. In prior years,

other reimbursements included Paratransit Operating Assistance, and CMAQ Trolley

Reimbursenents.

Reimbursed Expenditures were budgeted at $22.0 million. Reimbursements for Fuel Tax and
Labor were programmed at $1.3 million and $1.7 million, respectively. The remaining budgeted
$19.0 million was for grantfunded preventive maintenance reimburements to the operating
budget. Through the Third Quarter, $21.2 million has been received for preventive maintenance,
just over $1 million for fuel tax reimbursement, and $750,000 for reimbursed labor. The yeand
estimate for this category is $24.9 nilion, $2.9 million, or 13 percent, above budgeted levels.

Operating Expenditures

The chart to the right itemizes
the major cost categories and
compares projected costs with
the current budget. The 2016
Operating Budget (not including
transfers)includes $267.7 million
originally adopted for 2016 plus
prior year rollover
encumbrances of $7.9 million for
a total budget of $275.6 million.
Please note: this presentation
differs from the expenditure
number appearing in the fund
balance statement on pae 4

2016 3rd QTR ACTUALS BY CATEGORY

CURRENT BUDGET vs. ACTUAL COMMITMENTS

Category Current Erojected Variance vs.
Budget Expenses Current Budget

Personnel Senices 192,639,008 188,586,997 4,052,011 2.10%
Senices 17,968,192 14,788,093 3,180,099 17.70%
Material & Supplies 22.278,742 20,787,476 1,491,266 6.69%
Fuel/Utilities 23,870,454 20,250,213 3,620,241 15.17%
Liabilities &

Damages 5,912,850 4,121,312 1,791,538 30.30%
Purchased

Transportation 10,234,255 9,716,949 517,306 5.05%
Other 2,718,018 1,842,895 875,123 32.20%
Transfers 40,627,289 31,954,360 8,672,929 21.35%

316,248,808 292,048,295 24,200,513

because it includes prior year encumbrances. Expenditures, net of prior year encumbrances, are
further highlighted with the bar graph and the pie chart below.
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( . ( .
General Fund Expenditures General Fund Expenditures
(in millions) by Category (3rd Qtr 2016)
Personnel
= |
$160 Services
4.3%

$140 - Material &
$120 Supplies
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$80

$60 Fuel/Utilities

$40 6.4%
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$0 Liabilities &
e 3 & e Damages
3 ~ & & 1.5%
o N & o
& &‘(g L &
Transfers Other T;ﬂrscpzif;%n
0, 0/
@YTD 2015 Actual BYTD 2016 Actual 1.2% 0-6% 3.0%

Through the Third Quarter, $182.0 million was expensed in the Operating Budget, whih5.8
percent below budget. Expenses are further detailed in the following categories:

Personnel Services

Personnel Services are budgeted at $192.6 million. This included Operator, Hourly, and Salary
labor, overtime, and Fringe Benefits. This categoiig projected to end the year at $188,8 million,
$3.8 million, or 2.0 percent, under budget. ATU personnel received a 3 percent wage increase in
February 2016 based upon the contract agreement in November 2015. FOP personnel received a
3.189 percent wagencrease for 2016 based upon the revenue formula. NeBargaining wage
increases were delayed until July and were tiered based on grade levels. The EMT (Executive
Management Team) received no pay increases in 2016.

With the changes to health benefits rationwide, especially health care and prescription costs, the
Fringe Benefits category has been difficult to project. The budget for Fringe Benefits is $50.7
million. Through the Third Quarter, $35.9 million has been expensed. A large claim was received
early in the Fourth Quarter and Fringe Benefits is projected to end the year $1.2 million, or 2.4
percent, over budget.

Services

Expenditures for Services totaled $8.3 million through the Third Quarter. This category includes
general services, advertisingees, vendor services for the NAPA contract, shelter cleaning, and
other maintenance and administrative costs. By yeagnd, expenses are projected at $14.8 million,
$0.6 million under budget. Maintenance contracts have been executed well and are projected
end the year 9.0 percent below budget, and the NAPA contract is projected to end the year 13.5
percent under budget.

pPo
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Material and Supplies

Material and Supplies expenses totaled $13.4 million through the Third Quarter. This category
includes Inventory, postage and duplicating expenses, office supplies, NAPA parts, and other
miscellaneous parts. The largest expense for Material and Suppliedisentory where $10.4
million was expensed through the Third Quarter and is projected to end the year at budgeted
levels. The Predictive Maintenance Program, which encompasses maintenance plans for CNG
buses, HealthLine, and certain NABI fleets, has $21illion budgeted in Inventory. Parts through
the NAPA contract are projected to end the year about 0.3 million under budgeted levels. These
parts are for the nonrevenue vehicles and with leasing many of these vehicles, parts needed
have lessened. This cagory is projected to end the year at $18.8 million.

Fuel/Utilities

The balance of 2016 is hedged at an average price of $2.44/gal. The budget for fuel is $9.3
million and the current projection is $8.8 million, 5.3 percent under budget, as the newer CNG
buses are being utilized more than the diesel buses.

Electrical costs were budgeted for 2016, factoring a potentially large utility rate increase. One

specific rider (RRS) was originally approved by the PUCO and was later essentially repealed by the

FERT . I f FERCO&6s decision stands, we wil!/ end the vy
secured in April 2016 for the period of June 2017 through May 2019. The rate contracted will

result in 5.3% lower electrical supply expenses, or $0.2 million under bgeit, projected to end the

year at $2.0 million.

Natural gas prices have been locked in through mieR017. An RFP was issued on July 18th to
contract the next 2 years. Compressed Natural Gas for the CNG buses had an average-far

and credit cost of $098/Diesel Gallon Equivalent (DGE) and after tax and credit cost of
$0.42/DGE. This is well below the costs we had estimated. CNG and Natural Gas are projected to
end the year at $2.4 million, which is about 28 percent under budget.

Liabilities & Damages

This category includes workersd compensation cl ai
and damages, and insurance premiums under $1 million. Safety initiatives implemented have

helped the Authority become a safer system and decreased claims famjuries and damages.

Through the Third Quarter, the expenses for this category totaled $3.4 million. This category is

projected to end the year at $4.1 million, or 30.3 percent under budget, mainly due to lower than

budgeted insurance premiums and claimsPhysical damage insurance was 14.4 percent under

P X
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budget and the workers® compensation administrat:i

budget.

Purchased Transportation

The two major components in this category are the ADA Purchased Transportatiggrogram and
Operating Assistance for Brunswick and Medina. ADA purchased transportation was budgeted at
$8.5million. By year end, costs are expected to total $9.1 million, or 7.6 percent above the
current budget appropriation, as needs for ADA servicebave increased.

PassThrough payments for Brunswick are expected to end the year at $0.6 million, $40,000
under the budgeted level. Medina Pasghrough funding will not be needed and a savings of
$248,883 will be available at yeaend.

Other

The OtherExpense category includes tuition reimbursement, property tax, leases and rentals, and
other miscellaneous expenses such as travel and training costs, which makes this category difficult
to project. The Other Expenses category is expected to end the yeat $1.8 million, or 23.6

percent, under budget. Property taxes, meals & concessions, and other miscellaneous expenses
are projected to end the year below budgeted levels. Tuition Reimbursement is projected to end
the year at the budgeted level of $80,000.Leases and Rentals will end the year slightly over
budget as a new lease contract for legal documents was entered at a slightly higher cost than
expected.

Transfers to Other Funds

Transfers from the General Fund to the other Funds of the Authority are ade periodically during
the year to establish payments for catastrophic losses, benefits for certain retired employees, local
funding and local match for capital projects, and principal and interest payments on issued bonds.
These funds include the Insurace Fund, Pension Fund, Capital Fund, and Bond Retirement Fund.
The transfer to the Supplemental Pension Fund of $100,000 was completed in the First Quarter,
which met the budgeted level. This fund was established for assets held by the Authority in a stee
capacity for payments of benefits relating primarily to certain retired employees of the Authority
and its predecessor transit systems.

A $1.2 million transfer was budgeted in 2016 for the Insurance Fund, however, with lower claims

and insurance premiums, a transfer of only $500,000 was needed in the First Quarter to maintain
the ending balance at $5.0 million.

p Y
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The Bond Retirement Fundransfer is the debt service less the investment income earned in the
Bond Retirement Fund. The interest and principal payments on outstanding debt are taken from
debt amortization scheduled. For 2016, a transfer of $13.6 million has been made and an &aunhal
$8.3 million is to be transferred in the Fourth Quarter. Total transfers of $21.9 million are projected
by year-end to maintain the needed balance. This is $1.1 million below budget due to refinancing
a debt issuance.

The transfer to Capital Impovement Fund covers 100 percent locally funded Asset Maintenance
and Routine Capital projects in the RTA Capital Fund, as well as, required local matches for most
grant-funded projects in the RTA Development Fund. In 2016, transfers of $15.6 million were
budgeted, of which $7.2 million was transferred by the end of the Third Quarter. The yeand
estimated transfers are $9.5 million, $6.3 million under the budgeted level to reduce the local fund
balance in the RTA Development Fund.

Staffing

The charts below summarize staffing at the end of the Third Quarter of 2016. The bar chart shows
the comparisons between budgeted and actual filled positions. The pie chart demonstrates the
relationship between indirect and direct servicerelated positions. The 2016 approved Operating
Budget funded a combined 2361.8 full and part-time Full Time Equivalent (FTE) positions. At the
end of the Third Quarter, a total of 2,192.8 positions were filled, consisting of 2,069 fuline and
123.8 parttime positions.

Please note that since an operational FTE count for ful& part-time positions is not available, filled
positions represent a headcount of all Authority employees rather than a representation of actual
hours paid converted to an FTE measure as refited in the budgeted numbers.
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2016 Staffing Comparisons | 2nd Quarter 2016 - Staffing
2500 , Direct vs. Indirect Service
2,000
1,500 Indirect
1000 | | Rebsied
500 10.9%
o g n.°°d6 o> > 4‘*’& ‘ s[:fr'?f;/
O
H2016 Budget @2016 Flled )
Bond/Insurance/Supplemental
Pension/Law Enforcement Funds
In 2016, as a result of the Authority r-gefvicenanci ng

ratio improved and the transfer to the Bond Retirement Fundwas reduced by $1,123,783 he
transfer from the General Fund to the Insurance Fund was completed during thé Quarter at $0.5
million, under the budgeted amount of $1.2 million. There has been no other activity in the Law
Enforcement, Bond Retirement, nsurance, or Pension Funds other than budgeted increases,
scheduled set asides, activities on prior year encumbrances, and budgeted expenditures.

Capital Commitments and Expenditures

Commitments by Capital Category

The current combined capital budgeta ppr opri ati on within the Authorit
of $323.71 million includes the original Fiscal Year (FY) 2016 Capital Budget approval of $56.69

million plus $11.06 million Amended Budget and $255.96 million of carryover capital budget

appropriations from prior years.

Projects within the capital program are placed within one of the eight categories included in the

chart bel ow. The chart presents the categories o
total commitments (expenditures pls current encumbrances) at the end of the third quarter and

compares yearend projected commitments to current category budgets.
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At the end of September, the combined capital project commitments total $276.70 million
including $207.35 million of ITD expeditures and $69.35 million of current encumbrances
resulting in a positive variance of $47.0 million, or 14.5%, relative to the combined capital
budgets. At the end of third quarter, $56.03 million of the current expenditures were expensed
on Bus Improvenents at $7.66 million, Preventive Maintenance (PM) and other reimbursements
to the Operating Budget at $21.3 million and Rail project at $15.9 million. All other capital
activities during the third quarter were mainly continuation of projects that begann prior fiscal
years and continued progression throughout FY 2016 construction schedule and maintaining a
State of Good Repair (SOGR) of the Authorityds ca

Projected activities within the RTA Capital and RTA Development Funds during the remaer of
2016 will result in estimated total commitments of $284.18 million and a positive yeand
variance of $39.54 million, or 12.2% versus the combined budgets of the RTA Capital and RTA
Development Funds. The projected positive variance withinthe Auh or i t y6s capi t al pr
due to the expected closeout of remaining budget appropriation in projects that were completed
under budget, to the timing of anticipated grant awards delaying some budgeted capital
activities until next year, to multiyear budgeted projects compared with the annual draws for
project activities during the year, and to unanticipated cost increases in several construction
projects that will now likely be delayed until next year due to a lack of funds.

PROJECTED YEAR-END CATEGORY CAPITAL COMMTIVENTS

Current Current Projected Proj. Vanance

Category Budget  Commitments  YearEnd  ve Current Budget
Bus Garages % 970 674 59,403 560 94367 S1267  60%
BusIrproverent Program ST495970  STLAR0MY  S7T13TO19 S1179S1 AT
Equipment and Vefides SI7414045  SI5M6241  S16764284  $B49781  3T%
Facilities Improvernerts $232380757  $180B5648  S19631900 SATSTS  16.1%
Qther Projects $8.240.130 $1.548 971 $1966523 SBATIE07  76.4%
Prevertive Maint /Cperating Reirh S40B0BE S04 077595 $108491  54%
Ral Projects $144142812  S1156818%6  S119478607 $24634205 17.1%
Transt Centers $3032454  SOTERME  S07EB046  S118458 A%
Grand Tod 3323712888 S276,698904  S24175241 S39537647 127%

Current Year Expenditure®y Capital Category

The chart below lists yeaito-date (YTD) category expenditures and their related percentage of

total capital expenditures for the current year through the end of the third quarter and compares

them with the two previous years at the sane point in time. So far, capital expenditures have
decreased compared to the two prior years; this i
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studies, pending bus orders and delays in construction startup, which will delay va