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Engineering Services for the Rehab of
Nine (9) Grade Crossings

= Construction budget $7.5 million

* Engineering services required:
e Investigation and Preliminary Engineering
e Design and Engineering Development
e Construction Documents
e Bidding and Construction Assistance

= 3 projects — 3 grade crossings/year




Engineering Services for the Rehab of
Nine (9) Grade Crossings

Grade Crossing Locations:
= Waterfront Line
e Lockewood Dr., St. Clair Ave., Main Ave.
= Green Line
o Kenmore Rd., Onaway Rd.
= Blue Line

e Southington Rd., West Park Blvd., South
Park Blvd., Courtland Blvd.




Engineering Services for the Rehab of
Nine (9) Grade Crossings

Existing Crossing




Engineering Services for the Rehab of
Nine (9) Grade Crossings

Rehabilitated Crossing




Procurement Overview

= RFP Issued December 2, 2013

= 14 Firms downloaded the solicitation
from website

» 2 Firms Submitted Proposals
= 2 Firms Short listed




Procurement Overview

= Evaluation Panel Members:
e ENngineering & Project Development
o Office of Management & Budget
o Safety
e Operations (Rail District)
o Office of Business development
e Procurement




Procurement Overview

= Evaluation Criteria:
e Project Manager’s Qualifications
e Assigned Staff Experience
e Past Performance

e Project Approach

e Location of Majority of Work




Procurement Overview

= Recommended Vendor:

e TranSystems Corporation
Cleveland, Ohio

e DBE 15%
+ KS Associates, Inc.
+Denise Flagging




Procurement Overview

= EXperience:
o Greater Cleveland RTA
e Central Ohio Transit Authority (COTA)
o Stark Area Regional Transit Authority
e City of Chicago DOT




Procurement Overview

= Recommendation:

o Staff requests that the Planning &
Development Committee recommend to
the Board of Trustees award a contract to
TranSystems Corporation in an amount
not to exceed $546,394.00




