Greater Clevetand 1240 West 6th Street
¥y Regional Transit Authority Cievetand, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater
Cleveland Regional Transit Authority will take place at Tuesday, January 31, 2023 in the Board
Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of the
listed items and such other itemns that may properly come before the Beard and be acted upon.
This meeting will be live streamed on RTA’s Board Page www.RideRTA com/board via the
meeting date for staff and members of the public. Members of the public may attend in person.

Based on Centers for Disease Control (*CDC") guidance to avoid crowded places where you
cannot stay 6 feet away from others and Ohio Department of Public Health advice regarding
congregating and social distancing, as well as RTA's interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-
six (36) people to allow for social distancing. To accommodate members of the public, RTA will
limit the number of staff permitted in the Board Room. All persons entering RTA’s Main Office
Building ("MOB") at 1240 West 8" Street are required to maintain a distance of six feet or more
from other individuals who are not members of their family or household.

As a result of a federal court order on April 18, 2022, the CDC's January 29, 2021 order
requiring masks on public transportation conveyances and at transportation hubs is no longer in
effect, The CDC continues to recommend that people wear masks in indoor public
transportation settings at this time. As a result, GCRTA recommends, but wifl not require, that
members of the public wear a mask/face covering.

The meeting package will be posted on RTA's website at (www.riderta, com/board), on RTA's
Facebook page, and RTA's Twitter page.

9:00 AM. Board of Trustees Meeting —~ agenda attached
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10.

11.

12.

13.

14.

REVISED AGENDA

RTA Board of Trustees Meeting
Tuesday, January 31, 2023

9:00 a.m.

Call to order
Roll Call
Certification regarding notice of meeting
Approval of the December 20, 2022 Board Meeting minutes
Public comments (2 minutes) on agenda items:

A. In person

B. Phone: 440-276-4600

C. Web form (comments will be forwarded to Board and staff)

Board Governance Committee report

Operational Planning & Infrastructure Committee report
e Chair: Ms. Lauren R. Welch

Organizational, Services & Performance Monitoring Committee report
¢  Chair: Mayor Anthony D. Biasiotta

Audit, Safety Compliance and Real Estate Committee report
e  Chair: Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee report
e  Chair: Mr. Terence P. Joyce

Community Advisory Committee (CAC)
. Board Liaison: Ms. Valarie J. McCall

Ad Hoc Committee reports:
e Ad Hoc Paratransit Committee — President Charles P. Lucas, Chair
e Ad Hoc Technology Committee — Ms. Luz Pellot, Chair

Introduction of new employees and announcement of promotions
Introduction of resolutions:
A. 2023-1 — Expressing congratulations to the employees of the Greater

Cleveland Regional Transit Authority who retired during the fourth quarter
of 2022



RTA Board of Trustees
January 31, 2023

Page 2

G.

. 2023-2 — Authorizing Contract No. 2022-122 with Clark Transportation

Consulting & Services, LLC dba Bison Rail Systems for Project 12D —
Trunk Line Signal System in an amount not to exceed $4,464,789.20
(RTA Development Fund, Engineering & Project Development
Department budget)

2023-3 — Authorizing Contract No. 2022-121 with Northeast Ohio
Trenching Service, Inc. for Project 12D(a) — Bungalow Foundations for
the Trunk Line Resignaling in an amount not to exceed $347,000.00 (RTA
Development Fund, Engineering & Project Development Department
budget)

. 2023-4 — Authorizing Contract No. 2022-114 with ETC Institute to provide

survey services in an amount not to exceed $259,145.00 for a period of
one year, and in amounts not to exceed $259,145.00 for each of two
option years, for a total contract amount not to exceed $777,435.00
(General Fund, Administration and External Affairs Department budget)

2023-5 — Authorizing Contract No. 2022-144 with Oracle America, Inc. to
provide Oracle software licenses, maintenance, and support services for
a period of one year in an amount not to exceed $611,960.83 (General
Fund, Innovation & Technology Department budget)

2023-6 — Removing Section 644.09 Prior Service Credit from the Codified
Rules and Regulations of the Greater Cleveland Regional Transit
Authority, as duplicative of Personnel Policy 400.09 Prior Service Credit,
and amending Personnel Policy 400.09

2023-7 — Approving the 2023 title VI Program Update for submittal to the
Federal Transit Administration (FTA)

15. Secretary-Treasurer’s Report:

A.

m mo O

General Fund Revenue — status as of December 31, 2022 versus 2021
actuals

General Fund Revenue — status as of December 31, 2022 versus the
2022 budget

Sales & Use Tax Receipts Report budgeted during 2022, actual receipts
through January 2023

Inventory of Treasury Investments as of December 31, 2022

Debt Service Schedule and Status of Bond Retirement Fund (cash basis)
as of December 31, 2022

Summary of Investment Performance, Year to Date through December
31, 2022

Report on Investment Earnings (cash basis) as of December, 2022
Composition of Investment Portfolio as of December 31, 2022

Banking and Financial Relationships as of December 31, 2022
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16.
17.
18.
19.

20.

21.

22.

23.

General Manager’s Report

President’s Report

Old Business

New Business

Public comments (2 minutes) on public transit related items:
A. In person

B. Phone: 440-276-4600
C. Web form (comments will be forwarded to Board and staff)

Executive Session Requested:
e To consider the appointment, employment, dismissal, discipline,
promotion, demotion, compensation of a public employee or official

The next regular Board meeting is scheduled for Tuesday, February 28, 2023 in
the Board Room of the Authority, Root-McBride Building, 1240 West Sixth Street,
Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s Board page
(www.RideRTA.com/board) by clicking the meeting date. The public is welcome
to attend in person.

Adjournment



Minutes
RTA Board of Trustees Meeting
9:01 am. December 20, 2022
Board Members: Lucas (Chair), Moss, (Vice Chair), Biasiotta, Koomar, McCali, Pellot, Weiss, Weich
Not present: Joyce

Staff: Birdsong Terry, Caver, Coffey, Dangelo, Fesler, Fields, Fiannery, Fleig, Freilich, Garofoli,
Gautam, Hlavacs, Jones, Kirkland, Miller, Mathes, Schipper, Walker-Minor

Publi¢: Loh, Qprea, Pinkney-Butts, Rhoades, Stover

The meeting was called to order at 9:01 a.m. There were six (6) board members present. Mayor
Biasjotta and Ms. McCall arrived after the roll call.

It was advised that notice of this meeting have been pasted mare than twenty-four hours in advance
of the mesting, that the usual notification has been given the news media and other interested
parsons, and that all requirements of the Ohio Revised Code and Rules and Bylaws of this Board
regarding notice of meeting have been complied with.

Minutes

President Lucas stated that the minutes from the November 15, 2022 Board Meeting had been
previously distributed and reviewed and asked whether there were any additions and/or corrections.
There were no corrections. The minutes were approved.

Public Comments — Agenda Hems

1. Rev, Pamela Pinkney-Bults — She doesn't see anything on the agenda about the E. 79" Street
Station improvements, The budget is raciaily and gender biased. Wealthy people receive free
rides and the disabled, poor and middle class receive tickets and are being arrested.

Ms. Birdsong Terry said RTA will receive a $8 million grant to upgrade the E. 78" Street
Station,

2. Loh— She suggested the budget include a better training program for those who deal with the
public. The new operators don't know the routes and need more training.

3. Maurice Rhoades — He ask that RTA enforce the rules on the bus about conduct, The
operators are unprofessional. He asks the cameras be viewed to see the conduct. He asks
the President to have the GM loak into thase matters.

4. Alirric_Stewart — Mr. Stewart repeated his plan for the reinstatement of the 15A route,
5. Dontez Taylor — He ask that the Circulators be brought back,

Committee Reports

There were no reports.
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Community Advisory Committee (CAC)

There was no report from the CAC,

Ad Hoc Committes Reports

There were no reports,

introduction of New Emplovees/Promotions

New Hires:
1. Jeffrey Crait — Paratransit Operator
2. William Reid — Bus Operator
3. Tyler Johnson — Bus Operator
4. Talisha Cambridge — Bud Operator
5. Tanya Hall - Bus Operator
6. Cherry Purtty — Bus Operator
7. Brianna White — Bus Qperator
8. Ricardo Johnson - Bus Operator
9. Jelani Porter - Bus Operator
10. Jesse Wallace - Bus Operator
11. Jessica Caldwell — Bus QOperator
12. LaTonya Aston - Bus Operator
13. Antonic Harris - Bus QOperator
14. Teri Lacy - Bus Operator
15, Emanuel Tipton - Bus Operator l
16. Hope Foster — Manager, Accounts Payable
17. Jacqueline Thompson — Payroll Clark
18. Leon Gibson - Janitor
14. Matthew Wagner — Line Maintainer
20. Curtis Prince - Laborer
21. Lavelle Rabertson — Laborer
22, James Reed — Property Manager
23. Micah Brown ~ Signal Maintainer
24, William Schwiemann — QA Warranty Specialist
25. Jonathan McGory — Associate Counsel Contracts & Real kstate

Promotions:

Allen Polly — Director, Revenue Collection

Heather Schnear — Railcar Project Controls Manager
Jason Rosenlieb — Facilities Manager

Ethan Hellicksan — Equipment Repair Leader

Sierra Burley ~ Transit Ambassador

Robert Jdefferson — Talent Acquisition Business Partner
Matthey Herbst — ITS Specialist

Bridget Elchert — elearning Content Designer

i e e

Tower City Fire Update

Chief Jones, Chief of Police/Diractor of Security, informed the Board that at 6:30 a.m. today a male
suspect set fire to a trash can at Tower City. Afterwards he immediately boarded a westbound Red
Line train. He was apprehended at the Puritas Station by Transit Police. Cleveland Fire extinguished
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the fire, The suspect was taken to the County jail and will be charged with aggravated arson. The
suspect demonstrated behavior consistent with mental illness. The investigation is ongoing. Dr.
Caver added that the team is working to service the station via track 7. There was a temporary
interruption in service due to the fire and sprinkler system. The station should soon be dry and

availabie for public usage.

Executive Session Reguested

9:25 a.m. - President Lucas asked for a motion to consider the appointment, employment, dismissal,
discipling, promotion, demation, compensation of a public employes or official; and to enable the Board to
conference with GCRTA attorneys for information-gathering, fact-finding, and to receive legal advice. |t
was moved by Mayor Koomar, seconded by Ms. Peliot. There were eight (8) ayes and none opposed.

10:35 a.m. - It was moved by Mayor Weiss, seconded by Ms, Petlot to come ouf of executive session.
Thare were eight (8) ayes and none opposed.

President Lucas added that Mr. Joyce wished the Board a happy holiday. He is out of town.

introduction of Resolitions:

The resolutions were read out of order so that Ms. Pellot could vote on item L. Reso No. 2022-118
prior to her departure.

L. 2022-118 — Authorizing a Memorandum of Understanding with the Group Plan
Commiasion and the City of Cleveland for proposed Public Square improvements in an
armotnt not to excead $500,000.00, the adoption of which was moved by Ms. Welch,
seconded by Ms. Pellot. Ms, McCall asked for a roll call. There were seven (7) ayes
and one (1) abstention by Ms. McCall. It passed.

A. 2022-107 — Authorizing Contract No. 2022-083 with ETC nstitute to provide On-Board
Origin-Destination Passenger Surveys in an amount not to exceed $931,560.86 (RTA
Devalopment Fund, Programrming and Planning Department budget), the adoption of which
was moved by Mayor Biasiotta, seconded by Ms. Moss and approved by unanimous vote,

Mayor Weiss asked if this is federally funded. Mr. Schipper said this is 80% federally
funded out of our normal formula funding grant. We do thig survey every 10 years. We
have allocated over $1 million with the B0/20 split. It's done every 10 years to tie it to the
census data, which then they can share with NOACA,

B. 2022-108 — Authorizing Contract No, 2022-84 with Occupational Health Centers of Ohio,
P.A., CO. dha Concentra Medical Centers for Off-Site Medical Services and Specimen
Collection in an amount not to exceed $979,110.00 for three years with two, one-year
options in an amount not to exceed $326,370.00 for each option year, for a total contract
amount not to exceed $1,631,850.00 (General Fund, Labor and Employee Relations
Departrment budget), the adoption of which was moved by Ms. Moss, seconded by Mayor
Weiss and approved by unanimous vote.

C. 2022-109 - Authorizing Contract No, 2022-110 with Richard L, Bowen & Associates, Inc,
for Project 19.35 — Design Service for Central Rail Service Building Mezzanine in an
amount not to excead $120 154,68 (RTA Davelopment Fund, Engineering & Project
Deavelopment Department budget), the adoption of which was moved by Ms. Weich,
seconded by Mayor Biasiotta, Ms. McCall requested a rofl call. There were six (6) ayes
and one (1) abstention fram Ms. McCall. 1 passed.
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Ms. Moss added that she had issues with this contract since there was only one bid. She
spoke to staff and was informad that if not passed this will slow down the rail car project.
The price was negotiated lower than the original bid. She will vote in support, but she'd like
1o see more bidders. Ms. McCall asked for an overview on the procurement process.

2022-110 - Authotizing Contract No. 2022-132 with Transpro Consulting to provide
Performance Management Services in an amount not to exceed $183,072.00 for a one-
year period, and in an amount not to exceed $186,764.00 for one, one-year option, fora
totat contract amount not to exceed $369,836.00 (General Fund, Executive Depariment
budget), the adoption of which was moved by Ms. McCall, seconded by Ms. Welch, Ms.
Moss asked for a roll call. There were six (6) ayes and ong (1) opposition by Ms. Moss, It
passed.

2022-111 — Authorizing Contract No. 2022-133 with Statewide Ford Lincoln for the
purchase and delivery of two (2) 2023 Ford Police Interceptor Utility Vehicles for a total
price not to exceed $125,204.00 (RTA Capital Fund, Fleet Management Department
budget), the adoption of which was moved by Mayor Koomar, seconded by Ms. McCali and
approved by unanimous vote.

2022-112 - Approving the Greater Cleveland Regional Transit Authority's Fiscal Year 2023
Salary Structure for Non-bargaining Employees, the adoption of which was moved by
Mayor Weiss, seconded by Mayor Koomar. Ms, Moss requested a roll call. There were six
(6) ayas and one (1) opposition by Ms, Moss. It passed.

2022-113 — Making appropriations for the current expenses and other expenditures for the
Greater Cleveland Regional Transit Authority during Fiscal Year ("FY") 2023, the adoption
of which was movead by Ms. Welch, seconded by Ms. Moss and approved by unanimous
vote,

2022-114 —~ Amending budget appropriations for the fiscal year ("FY") 2023 Capital
Improvement Budget to provide for an increase of $6,700,000, the adoption of which was
moved by Ms, McCall, seconded by Ms. Mosgs and approved by unanimous vote.

2022-115 ~ Authorizing the purchase of property insurance from Libarty Mutual and
Evanston Insurance Company through Aon Risk Services Northeast, In¢. for a period of
twelve (12) months, for a total contract amount not to exceed $1,399,339.00 (General
Fund, Risk Management Department budget), the adoption of which was moved by Mayor
Weiss, seconded by Ms. Moss and approved by unanimous vote.

2022-116 — Amending Chapter 630 Infectious Disease Policy and removing Section 648.05
Infectious Disease from the Codified Rules and Reguiations of the Greater Cleveland
Regional Transit Authority, the adoption of which was moved by Mayor Biasiotta, seconded
by Ms. McCall and approved by unanimous vote.

2022-117—- Approval of the Authority's 2023 Public Transportation Agency Safety Plan
{'PTASP"), the adoption of which was moved by Ms. McCall, seconded by Mayor Koomar
and approved by unanimous vote.

2022-119 ~ Supporting the filing of a grant application with the Federal Transit
Administration through the Infrastructure Investment and Jobs Act for the replacement of
rail vehicles, the adoption of which was moved by Ms. McCall, seconded by Mayor Weiss

and approved by unanimous vote.
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Secretary-Treasurer's Report

Rajan Gautam, Deputy General Manager of Finance and Secretary-Treasurer, gave the report. The
annual inflation rate in the U.3. has increased from 2.5% in January 2020 to a high of 9.1% in June
2022. The purchasing power has weakened in recent years, This is the extent to which a person or
company has available funds to make purchases. Since June 2022, the inflation rate has been
falling. Atthe end of November, inflation is down to 7.1% and is expected to continue to fall in 2023
based on the aggressive posturing by the feds. As recently as last week, they raised the interest rate
by .5% bringing the current rates to 4.25% to 4.5%.

The unemployment rate rose for Cuyahoga County, Ohio and the U.S. The U.8. rate for October was
3.7% up from 3.5%. Ohio's rate increased from 4% in September to 4.2% in October. The county
rate which is not seasonally adjusted causing the increased rate of 5.2% in October up from 4.9% in
September. In reviewing the five largest metropolitan statistical areas in Ohio. For October,
unemployment MSA rates for Cleveland and Columbus remained steady at 5.1% and 3.5%.
Cincinnati rose from 3.5% to 3.6%. Dayton rose from 3.8% to 4.1%. Toledo rose from 4.1% to 4.3%.

November Ridership was up 16.8% compared fo last year. YTD ridership is 18.2% above 2021 levels
and 8.8% above 2020 levels. Ridership of 17.3 million in 2022 is a 41.5% decline in ridership
compared to 29.6 million in 2019. Passenger fares is -14.2% below November 2021 due to the timing
of receiving $481,000 in passenger fares. YTD passenger fares are 39.3% above 2021 levels. Sales
tax has remained strong throughout the year. December 2022 receipts which is based on September
2022 activity was 8.2% higher than last December and 10.5% higher than budgeted amounts, YTD
they are 6.5% higher than 2021 levels. Eleven of the twenty-three categories were positive in
December compared to the previous month. Motor vehicles and watercraft were 43.9% higher.
Online sales weare 31.7% higher. Regular and statewide sales were 9.3% higher.

General Managetr/CEQD Report

India L. Birdsong Terry, General Manager, CEO gave the report. Senator Sherod Brownh announced
that RTA was awarded $8 million for the E. 79" Street Light Rail Station improvements to make it
ADA compliant. The PTASP Labor/Management Safety Committee was formed to ensure
collaboration between the ATU Local 268 and GCRTA management. RTA is in the minority of
agencies that were able to form the committee and approve the PTASP, which was required by the
federal government. She thanked the union leadership for their partnership and work of the legal
department, labor management depariment and safety department.

Ms. Birdsong Terry attended the Making Connections 2022 National Conference December 13-14 in
D.C. She served on a panel with national union leaders and management leaders and discussed
workforce development, diversity and technology. She served on the WTS panel December 8 with
leaders at the Cuyahoga County Pianning, Greater Clevetand Partnership and Port of Cleveland.
They discussed the vision for the future of Cleveland and Northeast Ohio region. Stantec, a global
leader in sustainable engineering was recognized internationally for Planning Excellence by the Royal
Town Planning Institute for their work on RTA's transit-oriented community corridor plan for W. 25th.

Hennes Communications conducted crisis communication training with RTA staff Nov. 21 and Dec.
12. Seventy-five (75) employees attended the training. Project Management training was held in
November as a 3-day pilot. The Group met and developed content based on Federal Transportation
Agency Project & Construction Management Guidelines. Mandatory training starts January 2023 for
Directors and Deputies. Ms. Birdsong Terry held several Town Halls this month around the Authority.
Employees received an update on RTA projects and programs and were able to ask questions.
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The Cleveland Reads Citywide Challenge kicked-off on Saturday, December 17, 2022. The challenge
is to read one million books and/or one million minutes in 2023. Several RTA buses are wrapped with
the program advertisement. The program received good media coverage.

Public Comments — public transit related items

1.

Rev. Pamela M. Pinkney Butts - The operator on Route #1, coach #3855 said they don't feel
comfortable making a complaint and believe they may be retaliated against. There is poor
communication between the operators, mechanics and supervisors. There are not enough
coaches and not enough interaction with the community. There are no union representatives
at the Board Meetings. Lenny Stover had to leave, but he wanted an update on the Red Line
Greenway. She asks that RTA partner with her on a literacy program,

Loh — She ask that text messages resume to communicate service issues, RTA needs to look
at the bidding process and design of buses,

Airric Stewart - Mr, Stewart repeated his plan for the reinstatement of the 15A route.

Pluria Gardner — She suggested RTA look at the plan to reinstate the 15A route with the
stiggested changes which give riders greater interior access to business, schoals and
museums; better connecting the north and southeast communities. She asked why the CAC
meetings was cancelled and when will they resume.

Ms. Walker Minor said they are reevaluating the CAC. They have a transition plan and wilt
resume meetings in January 2023,

Dontez Taylor —~ Me suggested the disabled community be involved in choosing new vehicles.

Dominic Gattozzi - {(webform comment) - [ have noticed an increase in smokers on the redline
even during the morning and afternoon work commute with fairly full irains. Perhaps this would
be a good area for the transit ambassadors to address to make everyone's commute more
enjoyable,

Upcoming Meetings

The next regular Board meeting is scheduled for Tuesday, January 31, 2023, in the Board Room of
the Authority, Root-McBride Building, 1240 West Sixth Street, Cleveland, Ohio 44113. This meeting
will be live streamed on RTA’s Board page (www.RideRTA com/board) by selecting the meeting date.
The public is welcome to attend in person.

The meeting was adjourned at 11:23 a.m.

Attest:

President

Secretary-Treasurar



RESOLUTION NO. 20231

EXPRESSING CONGRATULATIONS TO THE EMPLOYEES OF THE
GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY WHO RETIRED
DURING THE FOURTH QUARTER OF 2022

WHEREAS, the following employees retired from the Greater Cleveland Regional
Transit Authority during the fourth quarter of 2022 after numerous years of dedicated public
service:

Name Title Work Location
Diane Taylor Hostler Paratransit

Jason Woods Operating Instructor Main Office

Kevin Moore Asst. Supervisor - Equipment Hayden

Eddie Mae McKinney Bus Operator Triskett

Vernita Bowie - Thomas Bus Operator Hayden

Russell Young Material Handler Central Bus Maint.
Joseph Bilek Maintenance Planner Main Office

Kim Dian Hili Legal Secretary Main Office
Walter Holly Equipment Maintainer Central Rail Maint.
Jeffrey Beckstrom Lead Database Administrator Main Office
Gregory Schreiner Material Planner Central Bus Maint.
John Morrison Bus Operator Triskett

Paul Hibbert Bus Operator Hayden

Dorothy Pass-Ashley Paratransit Reservations Op Paratransit
Anthony Fortino Paratransit Operator Paratransit

Sheryi King Benford Senior Advisor (former Deputy Main Office

General Manager, Legal Affairs/
General Counseal)

WHEREAS, these retirees faithfully gave of their skills, time and talents to provide high
guality public transportation to the community; and

WHEREAS, these retirees did much to contribute to the quality of life in Greater
Cleveland by providing much-needed public transit service and protecting our valuable

environment: and

WHEREAS, the retirees’ outstanding diligence in the performance of their jobs was of
immeasurable value to both riders and residents of Cuyahoaga County; and

WHEREAS, these retirees represent hundreds of years of invaluable public transit
experience, and they will be missed.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the sincere congratulations and gratitude of the Board of Trustees is
hereby extended to each of the above named employees on the occasion of their retirement
from the Greater Cleveland Regional Transit Authority.

Section 2. That the members of the Board of Trustees offer their best wishes to the
retirees for continued success and happiness, which they so richly deserve.



Resolution No. 2023-1
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Section 3. That this resolution shall become effective immediately upon its adaption.

Adopted: January 31, 2023

President

Aftest:

Secretary-Treasurer



Greater Cleveland Interoffice Memao
Regional Transit Authority

To: Rev. Charles P, L.ucas, President
ang Members, Board of Trustees
ey £ -
From: india L. Birdsong Terry cjl’/}/(ff&f;;w{; { J\ -Jij J J»’ ety .ay
General Manager, Chief Executive Oificer
Date: January 26, 2023
Subject: Disadvantaged Business Enterprise (DBE) Prime Contractor for

January 31, 2023 Board meeting

Please be advised the following resolution involving a DBE firm as the prime contractor will be
presented at the January 31, 2023 Board meeting.

¥ Authorizing Contract No. 2022-122 with the Clark Transportation Consulting & Services
to provide construction services for Contract No. 2022-122 — Trunk Line Signal System

If you have any questions please feel free to contact me. You can also contact Carl Kirkland,
Director of Office of Business Development directly at (216)-356-3128.

CCHBT.CK.db



Form 100- Greater Cleveland Regional Transit Authority
326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: PROQJECT 12D — TRUNK LINE SIGNAL SYSTEM 2023-2
Date:
VENDOR: CLARK TRANSPORTATION CONSULTING & January 26, 2023
SERVICES, LLC DBA BISON RAIL SYSTEMS " .
Initiator:
Engineering & Project
AMOUNT: NTE $4,464,789.20 Development
ACTION REQUEST:
Approval ] Review/Comment (I Information Only 1 Other

1.0  PURPOSE/SCORE: This action will allow the Greater Cleveland Regional Transit Authority
("Authority”) to enter into a contract to provide construction services for Project 12D — Trunk
Line Signal Systermn.

2.0  DESCRIPTIONAUSTIFICATION: The work required under this contract consists of the re-
sighalization along the Trunk Line between East 79" Street Station to Shaker Square. This
work includes, but is not limited to, providing all tabor, equipment, materials, and design and
field engineering.

3.0 PROCUREMENT BACKGROUND: The Invitation for Bids ("IFB"} was posted on the GCRTA
Procurement webisite and advertised in the local newspapers. Thirteen interested parties,
including potential subcontractors, downloaded the solicitation package. Two bids were
received and opened on December 15, 2022 as follows:

Company Name Total Base Bid

Clark Transportation Consulting & Services, LLC DBA 34 464 789.20

Bison Rail Systemds 4

Hatzel & Buehler, inc. $4,625,000.00
The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base
Bid price. The Total Base Bid price of $4,464,789.20 from Clark Transportation Consulting &
Services, LLC DBA Bison Rail Systems is 0.56% greater than the Engineer's Estimate of
$4,440,000.00. Clark Transportation Consulting & Services, LLC DBA Bison Ralil
Systems was determined to be a responsible bidder.
A cost analysis has been performed, and the bid of Clark Transportation Consulting &
Services, LLC DBA Bison Rail Systems has been determined by the Procurement Department
to be fair and reasonable to the Authority.

40 AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requiremeants have been
met. A 17% DBE goal was established for this procurement. The prime contractor is Clark
Transportation Consulting & Services, a certified DBE (African American Male-owned) firm
fulfiling the DBE participation goal established for this contract.

5.0 POLICY IMPACT. Does not apply.

6.0 ECONOMIC IMPACT: This contract shall be payable from the RTA Development Fund,

Engineering & Project Daevelopment Department budget including, but not limited to Capital
Grants OH-2018-002, OH-2021-050-337, and 100% local funds, in an amount not to excead
$4,464,789.20 ($3,571,831.36 in federal funds which represents 80% of total cost).
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7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would leave the Authority with an
outdated signal systam along the Trunk Line,

8.0 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
January 10, 2023 QOperational Planning and Infrastructure Committes meeting. It is
recommended that the offer from Clark Transportation Consulting & Services, LLC DBA Bison
Rail Systems be accepted and the resclution passed authorizing the General Manager, Chief
Executive Officer to enter inte a confract.

2.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
avaifability of funds, legal form and conformance with
the Procurement requirements,

r:’;;yz [(,/;/L,My (; i (7/)/{& {) P AT ;'i?ﬁ"

General Manager: Chief Executive Officef




RESOLUTION NO, 2023-2

AUTHORIZING CONTRACT NQ, 2022-122 WITH CLARK TRANSPORTATION
CONSULTING & SERVICES, LLC DBA BISON RAIL SYSTEMS FOR PROJECT
120 — TRUNK LINE SIGNAL SYSTEM IN AN AMOUNT NOT TO EXCEED
$4,464,789.20 (RTA DEVELOPMENT FUND, ENGINEERING & PROJECT
DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority ("Authority™) deems it
necessary to acquire construction services, as required, under Project 120 - Trunk Line Signal
System; and

WHEREAS, the praposal of Clark Transportation Consulting & Services, LLC DBA Bison
Rait Systems, located at 63 Main Street, Suite 204, Flemington, New Jersey 08822, was
received on December 15, 2022 in an amount not to exceed $4,464,789.20; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Clark
Transportation Consulting & Services, LLC DBA Bison Rail Systems to be the lowest responsive
bid from a responsible bidder and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio.

Section 1. That the bid of Clark Transportation Consulting & Services DBA Bison Rail
Systems for Project 120 — Trunk Line Signal System be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Clark Transportation Consutting &
Services, LLC DBA Bison Rail Systems for Project 120 — Trunk Line Signal System.

Section 3. This procurement shall be payable through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to Capital
Grants OH-2018-002, OH-2021-0560-337, and 100% local funds, in an amount not to exceed
$4,464,789.20 ($3,571,831.36 in federal funds which represents 80% of total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Clark Transportation Consulting & Services, LLC DBA Bison Rail Systems will
attempt to exceed the 17% minimum DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: January 31, 2023
President

Attest:

Secretary-Treasurer
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326 STAFF SUMMARY AND COMMENTS
_01-12-22
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: PROJECT 12D(a) - BUNGALOW FOUNDATIONS FOR 2023-3
THE TRUNK LINE RESIGNALING Date-
January 26, 2023
VENDOR: NORTHEAST OHIO TRENCHING SERVICE, INC. Initiator:
Engineering & Project
AMOUNT: NTE $347,000.00 Development
ACTION REQUEST:
& Approval (1 Review/Comment [ Information Only [) Other

1.0 PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
{("Authority”) to enter into a contract to provide construction services for Project 12D(a) -
Bungalow Foundations for the Trunk Line Resignaling.

2.0 DESCRIPTION/AIUSTIFICATION: The work required under this contract consists of the
construction of seven bungalow housing foundations along the Trunk Line between East 79®
Straet Station and Shaker Square. Work includes coordination with the signal contractor under
project 120D,

3.0 PROCUREMENT BACKGROUND: The Invitation for Bids ("IFB") was posted on the
Authority's Procurement website and advertised in the local newspapers. Twelve interested
parties, including potential subcontractors, downloaded the solicitation package. Three bids
were received and openad on November 30, 2022, as follows:

Company Name Total Base Bid
Northeast Ohio Trenching Service, Inc. $347,000.00 |
Suburban Maintenance & Construction, Inc. __$387,000.00
Cook Paving Construction Co,, Inc, $418,250.00

The Basis of Award is {he lowest responsive bid from a responsible bidder for the Total Base
Bid price. The Total Base Bid price of $347,000.00 from Northeast Ohio Trenching Service,
tne. is 3.61% less than the Engineer's Estimate of $360,000.00. Northeast Ohio Trenching
Service, Inc. was determined to be a responsible bidder.
A cost analysis has been performed, and the bid of Northeast Ohio Trenching Service, Inc. has
been determined by the Procurement Department to be fair and reasonable to the Authority.

40 AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been

met. A 23% DBE goal was established for this procurement. Northeast Ohio Trenching
Service, Inc, has agread to achieve 10.18% DBE participation under the contract using the
following centified DBE firms. Northeast Ohio Trenching Services also submitted
documentation that demaonstrated sufficient good faith effort had been made to achieve the
23% DBE participation goal.



Staff Summary & Comments

Bungalow Foundations for the Trunk Line Resignating 2023-3
Fage 2
DBE Firm Minority Amount Scope of Work Percent
Classification
American Roadway | Caucasian 56,839.00 Traffic Zone 2.0%
Logistics Female
Cuyahoga Supply & | Caucasian 52,012.00 Concrete Vebar Supply | 1.0%
Tool Fermale
RL Cale Entetrprise African Amaerican £2,750.00 Trucking 1.0%
Female
Rockport Ready Mix | Caucasian 57,595.00 Concrete 2.18%
Female
Tucker-Grubbs African American 512,800.00 Labor 4.0%
Construction Male
Total $31,996.00 10.18%

50 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This contract shall be payable from the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to Capital
Grants OH-2018-002, OH-2021-050-337, and 100% local funds, in an amount not to exceed
$347,000.00 ($277,600.00 in federal funds which represents B0% of total cost).

7.0 ALTERNATIVES: Reject this offer. Rejection of this offer would leave the Authority without the
safety of the properly installed bungalow housing foundations for the new signal system along
the Trunk Line,

80 RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
January 10, 2023 Operational Planning and Infrastructure Commitiee meating. His
recommended that the offer from Northeast Ohio Trenching Service, Inc. be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enterinto a
contract,

9.0 ATTACHMENTS: None

Recommended and cerified as appropriate to the
avaitability of funds, legal form and conformance with
the Procurernent requirements.

c’,«}/ /{}’ﬂ ]4) Lg /7{:/” 7o My

General Manager. Chief Executive’Officer




RESOLUTION NO. 2023-3

AUTHORIZING CONTRACT NO. 2022-121 WITH NORTHEAST OHIO
TRENCHING SERVICE, INC. FOR PROJECT 120¢a) — BUNGALOW
FOUNDATIONS FOR THE TRUNK LINE RESIGNALING IN AN AMOUNT NOT
TO EXCEED $347,000.00 (RTA DEVELOPMENT FUND, ENGINEERING &
PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority ("Authority”) deams it
necessary to acquire consfruction services, as required, under Project 12D(a) — Bungalow
Foundations for the Trunk Line Resignaling; and

WHEREAS, the proposal of Northeast Ohio Trenching Service, Inc., located at 17900
Miles Road, Warrensville Heights, Ohio 44128, was received on November 30, 2022 in an
amount not to exceed $347,000.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Northeast
Ohio Trenching Service, Inc. to be the lowest responsive bid from a responsible bidder and
recormnmends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the bid of Northeast Ohio Trenching Service, Inc, for Project 12D(a) —
Bungalow Foundations for the Trunk Line Resignaling be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Northeast Ohie Trenching Service, Inc. for
Project 12D(a) - Bungalow Foundations for the Trunk Line Resignaling.

Section 3. This procurement shall be payable through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to Capital
Grants OH-2018-002, OH-2021-050-337, and 100% local funds and FTA Grants to be
determined, in an amount not to exceed $347 000.00 ($277,600.00 in federal funds which
represents 80% of total cost).

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees, bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Reginal Transit Authority's Board of Trustees
expects that Northeast Ohio Trenching Service, Inc. will alternpt to exceed the 23% minimum
DBE goal assigned to this procurement.

Section 8. That this resclution shall become effective immediately upon its adoption.

Adopted: January 31, 2023

President

Attest:

Secretary-Treasurer
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326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: SURVEY SERVICES 20234
Date:
VENDOR: ETC INSTlTUTE January 26, 2023

AMOUNT:  NTE $259,145.00 FOR PERIOD OF ONE YEAR, AND IN | Initiator:

AMOUNTS NTE $259,145.00 FOR EACH OPTION YEAR, | Administration and

FOR A TOTAL CONTRACT AMOUNT NTE $777,435.00 External Affairs
Department

ACTION REQUEST:
i Approval [0 Review/Comment 11 information Only [ Other

1.0

2.0

3.0

4.0

5.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
{("Authority") to enter into a contract for customer satisfaction and community survey services
and analyses for a period of one year with two, one-year options,

DESCRIPTION/MUSTIFICATION: The Authority is seeking the services of professional
surveying firms that specialize in developing, administering, collecting, and analyzing surveys
and survey data. The Authority will administer quarterly customer satisfaction surveys and
semi-annual community value surveys each vear. The customer survey evaluates customer
satisfaction on each Authority transit mode: Fixed Route Bus, Rail, Bus Rapid Transit, and
Paratransit. The community survey canvasses the Authority's service area within Cuyahoga
County to obtain data from the community related o perceptions of the Authority's
parformance and value. Survey analyses will result in updated scorecards, creation of report
metrics, and performance documentation. This work will continue the Authority’s culture of
ownership, continuous improvement, and performance management by identifying and
tracking measurable goals and success outcomes,

PROCUREMENT BACKGROUND: The Request for Proposals ("RFP") was posted on the
Authority's Procurement website and advertised in local newspapers. Fourteen (14) interested
parties downloaded the solicitation, and three (3) proposals were received on November 4,
2022, After evaluation by a panel of Authority employees in accordance with established
Procurement Department policies and procedures, the proposal of ETC Institute to provide
survey services was determined to be the most advantageous to the Authority, price and all
other factors considered. After negotiations, a contract amount not to exceed $259,145.00 for
a period of one year. and amounts not to exceed $259,145.00 for each of the two option years,
for a total contract amount not to exceed $777,435.00, was agreed upon. This amount is
approximately 7% above the estimate for this project,

A cost analysis has been performed, and the Procurement Department has determined the price
to be fair and reasonable to the Authority.

AEFIRMATIVE ACTION/ DBE BACKGRQOUND: All Affirmative Action requirements have baen
met. A 14% DBE goal was established for this procurement. ETC Institute has committed to
achieving the DBE participation goal through the wilization of ANIK {Subcontinent Asian-
owned) in the amount of $36,000.00 or 14%.

POLICY IMPACT: Does not apply.




Staff Summary & Comments

Survey Services 2023-4
Page 2
6.0 ECONOMIC IMPACT: This procurement shall be payable through the Generat Fund,

7.0

8.0

9.0

Administration and External Affairs Department Budget, in an amount not to exceed
$259,145,00 for a period of one year, and in amounts not to exceed $259,145.00 for each of
the two option years, for a {otal contract amount not to exceed $777,435.00.

ALTERNATIVES: Reject this offer. Rejaction of this offer would delay customer and community
survey services and analyses, which provide the data necessary for the continued culture of
ownership, continuous improvement, and performance management by identifying and
tracking measurable goals and success outcomeas.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
January 10, 2023 Organizational, Setvices and Performance Monitoring Committee meeting. It
is recommendead that the offer of ETC Institute be accepted and the resolution passed
authorizing the General Manager, Chief Executive Officer to enter into a contract.

ATTACHMENTS: None.

Recommended and certified ag appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

L

-

; . ' :
e R A S
General Manager, Chief Executive Officer




RESOLUTION NO. 2023-4

AUTHORIZING CONTRACT NOQ. 2022-114 WITH ETC INSTITUTE TO PROVIDE
SURVEY SERVICES IN AN AMOUNT NOT TO EXCEED $259,145.00 FOR A PERIOD
OF ONE YEAR, AND IN AMOUNTS NOT TO EXCEED $259,145.00 FOR EACH OF
TWO OPTION YEARS, FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED
$777,435.00 (GENERAL FUND, ADMINISTRATION AND EXTERNAL AFFAIRS
DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority ("Authority”) is seeking the
services of professionat surveying firms that specialize in developing, administering, collecting,
and analyzing surveys and survey data; and

WHEREAS, such survey services are available from ETC Institute, located at 725 West
Frontier Lane, Olathe, Kansas; and

WHEREAS, ETC Institute offered to provide survey services in an amount not to exceed
$259,145.00 for a period of one year, and in amounts not fo exceed $259,145.00 for each of two
option years, for & total contract amount not to exceed $777,435.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of ETC
Institute, as negotiated, to be in the best interest of the Authority and recommends acceptance
thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Autharity, Cuyahoga County, Ohio:

Section 1. That the offer of ETC Institute to provide survey services be and the same is
hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with ETC Institute to provide survey services,
with authority to exercise the two option years.

Section 3. That said contract will be funded through the General Fund, Administration
and External Affairs Department Budget, in an amount not to exceed $259,145.00 for a period
of one year, and in amounts not to exceed $259,145.00 for each of two option years, for a total
contract amount not to excead $777,435.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees, bonding and
insurance requirements and all applicable laws relating to contractual obligations of the
Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that ETC Institute will attempt to exceed the 14% DBE goal assigned to this
procurement,



Hesolution No. 2023-4
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Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: January 31, 2023

President

Attest:

Secretary-Treasurer



Greater Cleveland interpffice Memo
Regional Transit Authority

To. Rev. Charles P. Lucas, Presidant
and Members, Board of Trustees
‘ 7
From: india L. Birdsong Terry = ?}( Afw rﬁ ({ A LA P
General Manager, Chief Executive Officer /
Date: January 26, 2023
Subject; Qracle Software Licenses, Maintenance and Support Services

At the January 31, 2023 meeting of the Board of Trustees, GCRTA will seek approval to award
a contract for renewal of Oracle software licenses, maintenance and support services.

Contract No. 2022-144 is for the annual renewal of the Oracle Enterprise Business Suite
database and applications. These include Financial, Procurement and HR/Payroll applications,
as well as, GCRTA applications that interface with Oracle database technology including
HASTUS, Ultramain, Kronos, Riskmaster and various Trapeze products. The GCRTA
purchased this financial software from Oracle Corporation in 1991. Qracle developed the
Enterprise Business Suite for GCRTA on a proprietary basis and is the only source authorized
to maintain the system.

Section 308.43(H)(3) of the Ohio Revised Code states that competitive bidding is not required
when the expenditure is for a renewal or renegotiation of a lease or license for
telecommunications or electronic data processing equipment, service or systems, or for the
maintenance thereof as supplied by the original source or its successors or assigns. Since
Qracle is the original installer of their software applications, this regulation applies,

Regulations allow GCRTA to negotiate with the provider of these proprietary software services.
The attached resolution recommends contract award to Oracle America, inc., at & negotiated
amount, which is deemed fair and reasonable to the Authornty.

Please call me if you have any questions or require additional information prior to Tuesday’s
meeting.

IBT/MD

Attachment



Form 100- Greater Cleveland Regional Transit Authority
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01-12-22
TITLE/DESCRIPTION; Resotution No.:
2023-5
CONTRACT; ORACLE SOFTWARE LICENSES, MAINTENANCE AND Date:
SUPPORT SERVICES January 26, 2023
VENDOR:  ORACLE AMERICA, INC, Initiator:
Innovation &
AMOUNT: NTE $611,960.83 Technology
Department

ACTION REQUEST;
B Approval 1 Review/Comment [0 Information Only 0 Other

1.0

2.0

3.0

4.0

5.0
8.0

7.0

PURPOSE/SCOPE: This action will allow the Authority to renew an agreement for the annual
software licenses, maintenance, and support of various Oracle EBS applications for a period of
one year.

DESCRIPTION/JUSTIFICATION: The Authority has been ulilizing Oracle technology and
applications since 1995, Annual licenses, maintenance and support are required to maintain
the Oracle Enterprise Business Suite — Financials, Procurement, and HR/Payroll applications,
as well as, applications that interface with Oracle database technology. These applications
inciude HASTUS, Ultramain, Kronos, Riskmaster and various Trapeze products. Oracle
database technology and applications are proprietary products designed exclusively by Oracle
America, Inc.

PROCUREMENT BACKGROUND: This renewal contract for licenses, maintenance and
support services is exempt from competitive bidding as authorized under Section 308.43(H)3)
of the Ohio Revised Code. Qracle America, Inc. developed the Enterprise Business Suite on a
proprietary basis and is the only source authorized to maintain the system. After negotiations,
COracle America, Inc. offered to provide licenses, maintenance, and support for the various
Oracle software products for a negotiated amount not to exceed $611,960.83 for a one-year
period. The Innovation and Technology Department reviewed the offer for adherence to

technical scope.

A price analysis has been performed, and the Procurement Department has determined that
the negatiated price is fair and reasonable to the Authority.

AFFIRMATIVEE ACTION/ DBE BACKGROUND: All Affirmative Actions have been met. A 0%
DBE participation goal was established for this procurement because it is for the maintenance
of proprietary software, where work is limited and exclusive to the original provider and installer
by agreement.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This contract shall be payable from the General Fund, Innovation &
Technology Department budget, in an amount not to exceed $611,960.83 for a period of one

year.

ALTERNATIVES: Reject this offer. Rejection of this offer would leave the Oracle software
applications without adequate licenses, maintenance and support services and jeopardize the
functionality of Financial, Procurement and HR/Payroll systems vital to the organization.




Staff Summary & Comments 2023-5
Oracle Annual License, Maintenance & Support Services
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8.0 RECOMMENDATION: It is recommended that the offer of Oracle America, Inc. be accepted,
and the resolution passed authorizing the General Manager, Chief Executive Officer to enter
into a contract,

9.0 ATTACHMENTS: None.
Recommended and certified as appropriate to the

availability of funds, legal form and conformance with
the Procurement requirements.

e /r’ gl A ) Aching

General Manager, Chief Exeéutive Officer’




RESOLUTION NO. 2023-5

AUTHORIZING CONTRACT NO. 2022-144 WITH ORACLE AMERICA, INC. TO
PROVIDE ORACLE SOFTWARE LICENSES, MAINTENANCE, AND SUPPORT
SERVICES FOR A PERIOD OF ONE YEAR IN AN AMOUNT NOT TO EXCEED
$611,960.83 (GENERAL FUND, INNOVATION & TECHNOLOGY
DEPARTMENT BUDGET)

WHEREAS, the Authority currently utilizes Oracle-licensed products for financial,
procurement, and human resources management applications; and

WHEREAS, annual licenses, maintenance, and support are required to maintain these
software applications; and

WHEREAS, these services are available from Oracle America, Inc., located at 500
Oracle Parkway, Redwood City, CA 94065, the original licensor of these products,; and

WHEREAS, the Ohia Revised Code, Section 306.43(H)(3) provides that competitive
bidding is not required when the expenditure is for a renewal or renegotiation of a lease or
license for telecommunications or electronic data processing equipment, services, or systems,
or for the upgrade of such equipment, services, or systems, or for the maintenance thereof as
supplied by the original source or its successors or assigns; and

WHEREAS, Oracle America, inc. has offered to provide said licenses, maintenance, and
support services at a negotiated amount not to exceed $611,960.83 for a period of one year;
and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Oracle
America, Inc., as negotiated, to provide licenses, maintenance, and support services for the
Oracle software applications, to be in the best interest of the Authority and recommends
acceptance thereof by the Board of Trustees,

NOW, THEREFORE, BE {T RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahaga County, Ohio:

Section 1. That the offer of Oracle America, Inc., as negotiated, to provide Oracle
software licenses, maintenance, and support services for a period of one year be and the same

is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby autherized to enter into a sole source contract with Oracle America, Inc. to
provide said services.

Section 3. The contract will be funded through the General Fund, Innovation &
Technology Department budget, in an amount not to excead $611,260.83 for a period of one
year.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees, bonding and insurance requirements
and all applicable laws relating to contractual obligations of the Authority.



Resolution No, 2023-5
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Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Oracle America, Inc. will attempt to exceed the 0% minimum DBE goa!l assigned to

this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption,

Adopted: January 31, 2023

President

Attest:

Secretary-Treasurer
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326 STAFF SUMMARY AND COMMENTS

01-12-22
TITLE/DESCRIPTION: Resolution No.:

2023-6

REMOVING SECTION 644.08 PRIOR SERVICE CREDIT FROM THE Date:
CODIFIED RULES AND REGULATIONS OF THE GREATER January 26, 2023
CLEVELAND REGIONAL TRANSIT AUTHORITY, AS DUPLICATIVE OF "
PERSONNEL POLICY 400.09 PRIOR SERVICE CREDIT, AND Initiator:
AMENDING PERSONNEL POLICY 400.09 Human Resources

ACTION REQUEST:

E Approval 0 Review/Comment 0 Information Only O Other

1.0

2.0

3.0
4.0

5.0

6.0

7.0

8.0

PURPOSE/SCOPE: This resolution will remove Section 644,09 Prior Service Credit from
the Codified Rules and Regulations (*Code Book") of the Greater Cleveland Regional Transit
Authority ("Authority”), as duplicative of Personnet Policy 400,09 Prior Service Cradit, and
amend Personnel Policy 400.09.

DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees
were codified in 1989, pursuant o Resolution 1989-178. The Code Book is undergoing a
comprehensive review and update so that the Code Book will conform to the current
structure and operations of the Authority.

Human Resources governing provisions are located in three places: (1) the Code Book,
which provides the broad, overarching guidance for the Authority enacted by the Board of
Trustees; (2) the Personnel Policies, which govern day-to-day operations and are approved
by the Board of Trustees and (3) the Personnel Procedures, which contain detailed
procedures that are not required to be approved by the Board of Trustees. The proposed
action will remove a provision from the Code Book that is duplicative of a policy in the
Personnel Policies and also amend Personnel Policy 400.09.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

FPOLICY IMPACT: Adoption of the resolution will eliminate the duplication of a provision
that is contained in both the Code Book and the Personnel Policies.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would leave the
same provision in both the Code Book and the Personnel Policies and would prevent

amendment of the Policy.

RECOMMENDATION: This resolution was discussed at the January 10, 2023 Committee
of the Whole meeting and recommended for consideration by the full Board of Trusiees, it

is recommended that this resolution be adopted.




Staff Summary & Comments
Code Book Resoiution
Page 2

8.0 ATTACHMENTS:
A. Red-line of proposed amendment to Code Book Section 644.09
B. Red-line of proposed amendment to Personnel Palicy 400.09

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

General Manager, Chief Executive-Officer

2023-6



ATTACHMENT A TO STAFF SUMMARY




ATTACHMENT B TO STAFF SUMMARY

400.09 PRIOR SERVICE CREDIT

A person employed by the Authority who is eligible under Ohio Revised Code (O.R.C.) 9.44
shall have his or her prior service credit with a state or county agency and/or political
subdivision within the state of Ohio counted for purposes of computing the accrual rate of
vacation leave. For purposes of determining eligibility, the employee is responsible for
obtaining written verification of the length of his or her service from the agency or municipality
of former employment and to verify the completeness and accuracy of same. Prior service
credit will be granted in one-year increments for a minimum of one or more years of
employment with the former agency or political subdivision. This information shall then be
submitted to the Human Resources Department. Employees requesting prior service credit
from institutions and authorities not within the scope of the O.R.C. are subject to the approval
of the CEO/General Manager, Chief Executive Officer on a case-by-case basis.

Employees must meet the minimum vacation eligibility requirements to use earned hours,
including those from prior service credit.

Questions concerning Prier-prior Service-service Credit-credit eligibility should be addressed
to the Benefits Section of the Human Resources BepartmentDivision.



RESOLUTION NO. 2023-6

REMOVING SECTION 644.09 PRIOR SERVICE CREDIT FROM THE
CODIFIED RULES AND REGULATIONS OF THE GREATER CLEVELAND
REGIONAL TRANSIT AUTHORITY, AS DUPLICATIVE OF PERSONNEL
POLICY 400.09 PRIOR SERVICE CREDIT, AND AMENDING PERSONNEL
POLICY 400.09

WHEREAS, pursuant to Resolution No. 1989-178, the Board of Trustees of the Greater
Cieveland Regional Transit Authority (“Authority”) codified the resolutions establishing its
policies and procedures: and

WHEREAS, the Authority has conducted a review and determined that Section
644.09 Prior Service Credit should be removed because it duplicates Section 400.09 of the
Personnel Policias,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Section 644.09 Prior Service Credit is hereby removed from the
Codified Rules and Regulations of the Greater Cleveland Regional Transit Authority and
retained as Section 400,09 of the Personnel Policies.

Section 2. That Section 400.09 of the Personnel Policies is hereby amended to read
as specified in Attachment A hereto.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article X, Section 2 of the Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Attachment A. Personne! Policy 400.09

Adopted: January 31, 2023
President

Altest:

Secretary-Treasurer



ATTACHMENT A TO RESOLUTION

400,09 PRIOR SERVICE CREDIT

A person employed by the Authority who is eligible under Ohio Revised Code (O.R.C.) 9.44
shall have his or her prior service credit with a state or county agency and/or political
subdivision within the state of Chio counted for purposes of computing the accruat rate of
vacation leave. For purposes of determining eligibility, the employee is responsible for
obtaining written verification of the length of his or her service from the agency or municipality
of former employment and to verify the completeness and accuracy of same. Prior service
credit will be granted in one-year increments for a minimum of one or more years of
employment with the former agency or political subdivision. This information shall then be
submitted to the Human Resources Departmeni. Employees requesting prior service credit
from institutions and authorities not within the scope of the O.R.C. are subject to the approval
of the General Manager, Chief Executive Officer on a case-by-case hasis,

Employees must meet the minimum vacation eligibility requirements to use earned hours,
including those from priar service credit.

Questions concerning prior service credit eligibility should be addressed to the Benefits
Section of the Human Resources Division,
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01-12-22 STAFF SUMMARY AND COMMENTS

TITE/DESCRIPTION: Resolution No.:
2023-7

APPROVING THE 2023 TITLE VI PROGRAM UPDATE FOR Date:

SUBMISSION TO THE FEDERAL TRANSIT ADMINISTRATION January 26, 2023
Initiator:
Administration & External
Affairs/Office of Equal
Opportunity

ACTION REQUEST:

Approval [ Review/Comment [ Information Only [ Other

1.0 PURPOSE/SCOPE: This action will approve the 2023 Title Vi Program Update for submission
to the Federal Transit Administration ("FTA"), as required by Titie V1 of the Civil Rights Act of
1964,

2.0 DESCRIPTIONAUSTIFICATION: Every three years, the GCRTA staff prepares a Title Vi
Program Update and submits it to FTA. GCRTA's current Title V| Program expires in March
2023; therefore, the altached 2023 Title VI Program Update needs to be submitted to FTA in
February 2023.

FTA Circular 4702.1B requires each Title VI Program Update to be reviewed and approved by
the transit agency's governing body before it is submitted to FTA. Accordingly, the staff is
requesting a resolution from the Board of Trustees indicating that the Board has reviewed and
approved the 2023 Title VI Proaram Update to be submitted to FTA.

3.0 PROCUREMENT BACKGROUND: Does not apply.
40 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: Adoption of the resolution will enable GCRTA to comply with federal
guidelines implementing Title VI of the Civil Rights Act of 1864,

6.0 ECONOMIC IMPACT: Failure to adopt the resolution may result in a finding by FTA of non-
compliance with FTA Circular 4702.1B and the imposition of sanctions, including a refusal by

£TA to approve grants.

7.0  ALTERNATIVES: Notadopting the resolution would impact and defay the approval of federat
grants,

8.0 RECOMMENDATION: On January 10, 2023, the Operational Planning & Infrastructure
Commitiee reviewed and discussed the 2023 Title VI Program Update and referrad it to the full
Board. It is recommended that the resolution be approved, authorizing the General Manager,
Chief Executive Officer, to submit the 2023 Title VI Program Update to FTA.

Recommended and certified as appropriate to the availability
of funds, legal form and conformance with the Procurement
requiremems.

Ryt 7 .‘
OTlgper, 48 z”/*f"-"?""*f"'

General Manager, Chief Fxecutive Gffficer




RESOLUTION NO. 2023-7

APPROVING THE 2023 TITLE VI PROGRAM UPDATE FOR SUBMITTAL TQ
THE FEDERAL TRANSIT ADMINISTRATION (FTA)

WHEREAS, the Board of Trustees has been granted the power and authority, pursuant
to Chapter 306 of the Ohio Revised Code, to manage and conduct the affairs of the Greater
Cleveland Regional Transit Authority (GCRTA), and

WHEREAS, Titie VI of the Civil Rights Act of 1964 requires GCRTA and all recipients of
federal financial assistance to operate their programs and services in a nendiscriminatory
marmner without regard to race, color or national origin; and

WHEREAS, the Federal Transit Administration (FTA) issued Circular FTA 4702 1B,
effective October 1, 2012, setting forth requirements and guidelines for Title VI compliance; and

WHEREAS, as set forth in the above-referenced Circular, the GCRTA Board of Trustees
is required to review and approve a Title VI Program Update for submittal to the FTA every

three years; and

WHEREAS, in January 2023, the draft Title VI Program Update was provided to all
GCRTA Board members; and

WHEREAS, on January 10, 2023, GCRTA's Operational Planning & infrastructure
Committee considered the draft Title VI Program Update and recommended it, with refinements,
o the full Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the 2023 Title VI Program Update, which is substantially in the form of
the attachment hereto, has been reviewed and is approved, and the General Manager, CEO

and Chief Civil Rights Officer is hereby authorized to submit the update to the Federat Transit
Administration.

Section 2. That this resolution shall be effective immediately upon its adoption.

Attachment: 2023 Title VI Program Update

Adopted: January 31, 2023
President

Attest:

Secretary-Treasurer
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