Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 441131302
Phone; 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater
Cleveland Regional Transit Authority will take place at Tuesday, February 28, 2023 in the
Board Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of
the listed items and such other iters that may properly come before the Board and be acted
upon. This meeting will be live streamed on RTA's Board Page www . RideRTA com/board via
the reeting date for staff and members of the public. Members of the public may attend in

person.

Based on Centers for Disease Control (*CDC”) guidance to avaid crowded places where you
cannot stay 6 feet away from others and Ohio Department of Public Health advice regarding
congregating and social distancing, as well as RTA's interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-
six (36} people to allow for social distancing. To accommodate members of the public, RTA will
limit the number of staff permitted in the Board Room. All persons entering RTA's Main Office
Building ("MOB") at 1240 West 6" Street are required to maintain a distance of six feet or more
from other individuals who are not members of their family or household,

As aresult of a federal court order on April 18, 2022, the CDC's January 29, 2021 order
requiring masks on public transpontation conveyances and at transportation hubs is no longer in

effect. The CDC continues to recommend that people wear masks in indoor public
transportation settings at this time. As a result, GCRTA recommends, but will not require, that

members of the public wear a mask/face covering.

The meeting package will be posted on RTA's website at (www.riderta.comi/boeard), on RTA's
Facebook page, and RTA's Twittar page.

9:00 AM. Organizational, Services & Performance Monitoring Commiftee
» Quarterly Management Report ~ Review of 4" quarter 2022 results.
+ TRACTION Results Reporting -~ Presentation of 4" quarter scorecards and
customer experience surveys.

Audit, Safety Compliance And Real Estate Commitiee

» nternal Audit Quarterly Report - Presentation of the 4% quarter 2022 Internal
Audit work and 2023 Internal Audit Plan

Board of Trustees Meeting — agenda attached
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General Manager, Chief Executive Officer
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AGENDA
RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE

Tuesday, February 28, 2023

Committee Members: Mayor Anthony D. Biasiotta, Chair
Ms. Karen Gabriel Moss, Vice Chair

Mayor David £. Weiss
Ms. Lauren R. Welch

I Roll Call

1. Quarterly Management Report — Review of 4" quarter 2022 results.

Presenter(s).
« India L. Birdsong Terry, CEQ, General Manager

HE TRACTION Results Reporting - Presentation of 4" Quarter scorecards
and customer experience surveys

Presenters(s).
¢ India L. Birdsong Terry, CEQ, General Manager
» Ehren Bingaman, Managing Principal, TransPro

V. Adjourn



AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, February 28, 2023

Committee Members: Mayor Paut A. Koomar, Chair
Ms. Karen Gabriel Mogs, Vice Chair
Mr. Terence P. Joyce
Ms. Valarie J. McCall
Mayor David E. Weiss

I Rall Call

fl. Internal Audit Quarterly Report — Prasentation of the 4" quarter 2022
Internal Audit work and 2023 Internal Audit Plan

Presenter(s):
+ Tony Garofoli, Executive Director, Internal Audit

1. Adjourn



10.

11.

12.

13.

14.

AGENDA

RTA Board of Trustees Meeting
Tuesday, February 28, 2023

9:00 a.m.

Call to order
Rolt Call
Certification regarding notice of meeting
Approval of the January 31, 2023 Board Meeting minutes
Public comments (2 minutes) on agenda items:

a. In person

b. Phone: 440-276-4600

c. Web form (1 comment limit) Comments will be forwarded o Board and staff

Board Governance Committee report

Operational Planning & Infrastructure Committee report
s  Chair: Ms. Lauren R. Weich

Qrganizational, Services & Performance Monitoring Commitiee report
»  Chair, Mayor Anthony D. Biasiotta

Audit, Safety Compliance and Real Estate Committee report
»  Chair: Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee report
« Chair; Mr. Terence P. Joyce

Community Advisory Committee (CAC)
« Board Liaison: Ms. Valarie J. McCall

Ad Hoc Committee reports:
+  Ad Hoc Paratransit Committee — President Charles P. Lucas, Chair
=«  Ad Hoc Technology Committee — Ms. Luz Peliot, Chair

Introduction of new employees and announcement of promotions
Introduction of resolutions:
A, 2023-8 - Authorizing Contract No. 2022-082A with Future Age, Inc. dba

Provide A Ride to provide contracted paratransit services in an amount not
to exceed $17,044,485.35 for a period of three years, and in amounts not to
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exceed $6,243,059.71 and $6,474,762.80 for each of two option years,
respectively, for a total five-year contract amount not to exceed
$29,762,307.86. (General Fund, Paratransit Department budget)

2023-9 — Authorizing Contract No. 2022-082b with GC Logistics of
Mississippi, LLC to provide contracted paratransit services in an amount not
to exceed $11,106,075.91 for a period of three years, and in amounts not to
excead $3 912, 322 56 and $4,016,054 .09 for each of two option years,
respectively, for a total five-year contract amount not to exceed
$19,034,452.56 (General Fund, Paratransit Department budget)

2023-10 — Authorizing Contract No. 2022-082C with Senior Transportation
Connection to provide contracted paratransit services in an amount not {o
exceed $5,400,370.89 for a period of three years, and in amounts not to
exceed $1,916,788.07 and $1,978,398.27 for each of two option years,
respectively, for a total five-year contract amount not to exceed

$9,295 55723 (General Fund, Paratransit Department budget)

2023-11 — Authorizing Contract No. 2022-120 with Warren Roofing &
Insulating Co. for Project 18.59 ~ Shaker Shelter Roof Replacemant, in an
amount not to exceed $102,000.00 (RTA Capital Fund, Engineering &
Project Development Department budget)

2023-12 - Authorizing Contract No. 2023-015 with Trillium Transportation
Fuels, LLC dba Trillium CNG to provide CNG Operations & Maintenance
Services for the Authority's Hayden District CNG Fueling Station for a
period of five years in an amount not to exceed $3,200,000.00 (General
Fund, Hayden District Budget)

2023-13 ~ Approving revised list of positions designated to use Purchasing
Cards ‘

2023-14 — Amending Section 222.04 Community Advisory Committee of
the Codified Rules and Regulations of the Greater Cleveland Regional
Transit Authority and approving amended Operating Guidelines for the
Community Advisory Committee

2023-15 — Removing Section 640.03 Palitical Activity from the Codified
Rules and Regulations of the Greater Cleveland Regional Transit Authority
and amending Personnel Policy 100.03 Political Activity

2023-16 — Amending Chapter 465 Financial Assistance of the Codified
Rules and Regulations of the Greater Cleveland Regional Transit Authority

2023-17 — Approving the 2023 Internal Audit Plan

15, Secretary-Treasurer's Report:
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16.
17.
18.
18.

20.

21,

22,

ry 28, 2023
A, General Fund Revenue — status as of January 31, 2023 versus 2022
actuals
B. General Fund Revenue — status as of January 31, 2023 versus the 2023
budget
C. Sales & Use Tax Receipts Report budgeted during 2022, actual receipts
through February 2022
D. Inventory of Treasury Investments as of January 31, 2023
E. Debt Service Schedule and Status of Bond Retirement Fund (cash basis)
as of January 31, 2023
F. Summary of Investment Performance, Year to Date through January 31,
2022
G. Report on Investment Earnings (cash basis) as of January, 2023
H. Composition of Investment Portfolio as of January 31, 2023
. Banking and Financial Relattonships as of January 31, 2023
General Manager's Report

President's Report

Old Business

New Business

Public comments (2 minutes) on public transit related items:
a. Inperson

b. Phone: 440-276-4600
¢, Web form (1 comment limit) Comments will be forwarded to Board and staff

The next regular Board meeting and the Annual Meeting is scheduled for Tuesday,
March 21, 2023 in the Board Room of the Authority, Root-McBride Building, 1240
West Sixth Street, Cleveland, Ohio 44113. This meeting will be live-streamed on
RTA's Board page (www.RideRTA com/board) by clicking the meeting date. The
public is welcome to atiend in person,

Adjournment



Minutes
RTA Beard of Trustees Meeting
9:05 a.m. January 31, 2023
Board Members: Lucas (Chair), Moss, {Vice Chair), Biasiotta, McCall, Pellot, Weiss, Welch
Not present: Joyce, Koomar

Staff: Birdsong Terry, Brooks-Williams, Burney, Caver, Caffey, Dangelo, Davidson, Fields, Fleig, Freilich,
Garofoli, Gautam, Jenking, Johnson, Kirkland, Miller, Miranda, Mothes, Schipper, Talley, Walker-Minor

Public: Alan, Alvarez, Barrett, Cantwright, Clark, Dobbins, Gibbons, Loh, Martin, Wondriff
The meeting was called to order at 9:05 a.m. There were saven {7) board members present.

It was advised that notice of this meeting have been posted more than twenty-four hours in advance of the
meeting, that the usual notification has been given the news media and other interested persons, and that
all requirements of the Ohio Revised Code and Rules and Bylaws of this Board regarding notice of

meeting have been complied with.

Minutes

President Lucas stated that the minutes from the December 20, 2022 Board Meeting had been praviously
distributed and reviewed, and asked whather there were any additions and/or corrections. There were no
corrections. The roll was called. There were seven (7} ayes and none opposed. The minutes were
approved.

Public Comments — Agenda ltems

1. Shelita Dobbins — The Paratransit website scheduling system is out of date and not ADA
compliant. Issues include color contrast and text, screen readers and the ability to use the website
without a mouse. The website was recently down and she had to call to schedule a ride. The
website is not viewable from a mobile device. The website failed the Web Content Accessibility
Guidelines. She asked if changes can be discussed by March and updated by the end of the year.
April 4 is Transit Equity Day. There will be a rally at 2 pm on Euclid at Public Square.

President Lucas asked for her to meet with Mr. Davidson after the meeting. Ms. Birdsong Terry
said we are in the bela phase of revamping the wabsite.

2. Matthew Cartwright —~ He is a professor at CSU's law school. He is a member of Clevelanders for
Public Transit. Me asked everyone to use transit for a week starting Feb. 4 for Transit Equity Day.
This day is commemorated yearly on the birthday of Rosa Parks to calt attention to the importance
of public transit as a civil right. He teaches the concept of the grassroot scholar in his classes.
The grassroot scholar's experience helps them assess potential changes at a practicat level. This
is the theory behind the transit challenge. The #26 bus is not reliable, so he bikes to his
appaintments.

3. Larry Rodriguez — The Windermere Rapid Station and elevators are not clean.

4. Airric Stewart — Mr. Stewart repeated his recommendation for the 15A, His proposal would reach
several public libraries, hospitals and educational institutions.  This would increase Mayor Bibb's
plan to increase Meracy in the city. The 48A should still run through Shaker Sguare to connect

riders to retail.
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5. Dantez Taylor - He requested the Circulators be put back in service. They were a great, viable
asset to Cleveland.

Committee Reports

In Mayor Koomar's absence, Ms. Moss reminded the Board that Mr. Garofoli requested feedback for the
2023 Audit Plan,

Community Advisory Committee (CAC)

Ms. McCall is the Board Liaison for the CAC until she comes off the Board in March. A committee report
will be made at the February Committee meeting.

Ad Hoe Commities Reports

No report.

Introduction of New Employees/Pramotions

New Hires:

Latrell Moats — Janitor

De’Shawndrae Williams — Janitor

Vanessa Hollaman - Janitor

Barbara Wilson — Paratransit Operator

Daniel Foster — Student Driver Trainge

Bobbie Corleone - Student Briver Trainee

Ava Cook — Student Driver Trainee

Curtis Brown — Student Driver Trainee

Shawn Foster - Student Driver Trainee

10. Stanley Qliver — Student Driver Trainee

1. Leon Wells — Student Driver Trainee

12. John Whitaker - Student Driver Trainee

13. Sanford Vaugh — Laborer Non-Safety Sensitive
14. Taequan Poage — Laborer Non-Safety Sensitive
15. Anita Kochevar — Telaphane Operator/information Clerk
16. Brady Burns - Laborer Safety Sensitive

PN O AL

Promotions:

1. Paull. Mague — Facilities Maintenance Crew Leader
Arnold Shorter, Jr. - Assistant Supervisor Equipment
Victoria Jedlicka - Transit Ambassador
Brian Fitts — Supervisor — Revenue Collection
David Rutledge — Senior ITS Specialist
Ryan Peacook — Crew Chief

Tk L

Introduction of Resolutions:

A, 2023-1 — Expressing congratulations to the employess of the Greater Cleveland Regional
Fransit Authority who retired during the fourth quarter of 2022, the adoption of which was
maved by Ms. McCall, seconded by Ms. Pellot and approved by unanimous vote.

President Lucas congratulated the retirees, He extended his special congratulations to
Ms. Benford who served as General Counsel and Deputy General Manager of Legal for
several years.
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B. 2023-2 — Authorizing Contract No. 2022-122 with Clark Transportation Consulting &
Services, LLC dba Bison Rail Systems for Project 12D - Trunk Line Signal System in an
amount not to excead $4,464,789.20 (RTA Development Fund, Engineering & Project
Development Department budget}, the adoption of which was moved Ms, McCall,
seconded by Ms, Pellot and approved by unanimous vote.

C. 2023-3 - Authorizing Contract No. 2022-121 with Northeast Ohio Trenching Service, Inc.
for Project 12D(a) — Bungalow Foundations for the Trunk Line Resignaling in an amount
not fo exceed $347,000.00 (RTA Development Fund, Engineering & Froject Development
Department budget), the adoption of which was moved by Ms. Welch, seconded by
Ms. Pellot and approved by unanimous vote.

D. 2023-4 - Authorizing Contract No. 2022-114 with ETC Institute to provide survey services
in an amount not to exceed $259,145.00 for a period of one year, and in amounts not to
exceed $259,145.00 for each of two option years, for a total contract amourt not to exceed
$777,435.00 (General Fund, Administration and External Affairs Department budget), the
adoption of which was moved by Ms. Pellot, seconded by Mayor Biasiotta and approved by
unanimous vote,

E. 2023-5 - Authorizing Contract No. 2022-144 with Oracle America, Inc. to provide Oracle
soflware licenses, maintenance, and support services for a period of one year in an
amount not to exceed $611,960.83 (General Fund, tnnovation & Technology Department
budget), the adoption of which was moved by Ms. Pellot, seconded by Mayor Biasiotta and
approved by unanimous vote.

F. 2023-6 — Removing Section 644.09 Prior Service Credit from the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority, as duplicative of
Personnel Policy 400.02 Prior Service Credit, and amending Personnel Policy 400.09, the
adoption of which was moved Mayor Weiss, seconded by Mayor Biasiotta and approved by
uhanimous vote.

G. 2023-7 — Appraving the 2023 Title VI Program Update for submittal to the Federal Transit
Administration (FTA), the adoption of which was moved by Ms. Weilch, seconded by
Ms. McCall and approved by unanimous vote.

Ms. Birdsong Terry added that representatives from Clark Transportation were present and can answer
questions.

Secretary-Treasurer's Report

Rajan Gautam, Deputy General Manager of Finance and Secretary-Treasurer, gave the report. The
annual inflation rate in the U.S. had increased from 2.5% in Jan. 2020 to 8.1% in June 2022. Since June
2022, the inflation rate has been falling. At the end of December, the rate is down to 6.5%. 1tis expected
to continue to fall in 2023 especially with the Federal Reserve raising interest rates in Daecember to their
highest levels in 15 years to 4,.38%, in their fight against inflation.

December unemployment rate information for Cuyahoga County, Ohio, U.5. and the Ohio MSA data was
not available. Updates will be provided over the next few weeks. December ridership was 15.7% higher
than December 2021, YTD ridership is 18% ahove 2021 and 10.9% above 2020 levels. Pre-COVID 2019
ridership was 32.1 million and 2022 was 18.8% higher, which is significantly higher compared to 2020 and
2021,

December passenger fares was 39.6% above December 2021 levels as a result of timing differences in
receiving cash from U-Pass agreements. We received approximately $5653,000 in U-Pass payments in
Decembear. YTD fare revenue is 33.5% above 2021 leveals, In 2019, passenger fares were $42 8 rmillion,
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it went down to $21.5 million in 2021 and has recovered to finish 2022 at $28.8 million. Throughout the
Pandemic, sales tax has remained strong. December 2022 receipts which is based on September 2022
economic activily was 8.23% higher compared to December 2021 and 10.5% higher than budget. YTD
receipts was 6.52% higher than 2021. Eleven of the 23 categories were positive in December when
comparing December 2022 to December 2021. Motor vehicles and watercraft were 43.9% higher. Online
sales were 31.7% higher. Regular and statewide sales were 9.3% higher. January 2023 sales tax
receipts were 3.2% higher than Jan, 2022, 14.1% higher than budget and 14 of the 23 categories were
positive. Motor vehicles and watercraft were 25,.3% lower, Online sales were 25.9% higher. Regular and
statewide sales were 6.2% higher.

General Manaqer/CEQ Report

India (.. Birdsong Terry, General Manager, CEQ gave the report. The Board of Trustees attended a
working session Jan. 20 in the Board Room. They discussed several topics such as Crisis Communication
Training, Ethics, Procurement, #-Card, Board Governance, Travel and several project updates like Civilian
Qversight Committee, microtransit, strategic plan and Transit Oriented Development. A ribbon cutting is
planned for the launch of the Solon microtransit program. Project Management Training was held for three
days with over 46 employeses. The program was designed from FTA guidelines.

RTA was awarded $1.9M to replace up to six (6) diesel-powered transit buses with CNG buses through the
Diesel BEmission Reduction Grant (DERG)Y. Staff submitted a request te FTA for Rail Vehicle Replacement
Frogram grant for $130 milion. FTA to award up to six grants totaling $600M. Grant awards to ba
announced in April 2023. RTA received the Government Finance Officer's Association (GFOA) 2022
Award for Excellence, They were acknowledged for Creative Solutions to Cormmon Challenges and
Exceptionally Well iImplemented GFOA Best Practices. In 2022, two temporary promotional programs
were given discounts totaling $7,440 which was a 50% discount. The two non-profits were the Homeless
Standdown and Summer on the Cuyahoga These are partner agencies we've supported over the years,

Mr. Fields, served as a panel paricipant to review TCRF F-29 Project: Mental Health, Wellness, and
Resilience for Transit System Workers Jan. 11 in Washington, DC. Ms, Birdsong Terry served on a CEQ
Roundtable Panel Discussion and Equity, Diversity and Inclusion (EDI) panel at the APTA Business
Members Annual Meeting Jan. 24-27 in Honoluluy, Hawaii. Ms. Birdsong Terry, Chief Jones and

Ms. McCall participated in & APTA Transit Board Members Safety and Security virtual presentation Jan.
30, Topics included the new Police Chief, Civiian Oversight Commitiee, Progressive Policing, Crisis
Intervention Specialist, Transit Ambassadors and cormmunity engagernent. Ms. McCall added that
bringing transit board members, CECQ's and business members together is something she championed as
Chair of APTA. She is happy that this practice is continuing. The relationships and connections we are
making by having our staff attend these events keeps us at the table nationally.

Ms. Moss asked for more information about the Cleveland.com article about RTA working with NOACA to
connect a train from the national park to downtown Cleveland. Ms. Birdsong Terry said these discuasions
are preliminary. RTA has not signed on to any agreements. She will see when NOACA can present chce
the project is in a more advanced stage. Ms, McCall added that RTA was not always brought to the table
early on these projects s0 now RTA is being included, She suggested there be a partner presentation with
NOACA, Ohio Turnpike and QDOT. She suggested we infuse our DEI into the Summaer on the Cuyahoga
program. Ms. Birdsong Terry said we have parinered with the Ohio Turnpike on training and hiring with
Tri-C. Ms. Moss asked that other projects in the discussion stage also be brought to the Board,

Fublic Comments — public transit related items

1. Chris Martin — Clevelanders for Public Transit (CPT) is challenging RTA to take public transit for a
week beginning Feb. 4 at 2 pm and to paricipate in Public Transit Equity Day Raily and Ride
Along. They believe RTA will govern better with this experience., RTA holds authority and political
power to prioritize the neads of public transit riding Cleveland residents. Twenty-three percent of
Cleveland households and 12% of Cuyahoga County households have no access to a car,
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2. Loh -~ CPT is challenging RTA to support Public Transit Equity Day Rally and Ride Along Feb. 4 at
2 p.m. They invited County Councit and the County Executive to the rally. This activity will show
the state and federal government about the need for public transit. Bus route #26 is not reliable.
Bus route #3 runs 24 hours, but it was a no show,

3. No Name Was Given - She works for the County and has taken the rapid for 26 years. The rapid
has been horrendous in the last three years. There is a lot of hameless and mentally ill on the
service. The Code of Conduct is not being followed. Police is needed on the service during rush
hour.

4. Donter Taylor — More paratransit operators and dispatchers are needed. The schedule wait time
is long and the call back system doesn't work.

5. Airric Stewart — The #48A should be hourly and start at E. 177" in South Miles and still have
weekend service. The #50 should maintain itself as hourly but start at Marymount Hospital and
connect to UH and Cleveland Clinic. The #48 Marymount could go to houtly.

President Lucas added that he rides Paratransit everyday and is trying to make the service better.

6. Mark Adamcik — (Webform) - As an Introduction, my name is Mark J. Adamcik. | was, for many
years, a member of the Citizens Advisory Commitiee, and held the position of Vice Chairman. |
have been a mernber for many years of the Rail Users' Network, All-Aboard Chio and the Rail
Passengers’ Association. | would like to take this opportunity to air my concerns over how RTA
organizes public input on projects and working with rail and public transit advocacy groups.

First, | would like to air my grievance over how | was disenfranchised by RTA staff concerning two
projects; 25 Connects and the in-process development of the new Standard Rail Vehicle. | found
out about the 25 Connects project through the website Urbanchio.com. | contacted Maribeth Feke
about this project, and she said that there was one more public meeting, but it was in Spanish. |
told her that | do not have sufficient fluency in Spanish to participate in this meeting. Not once did
she give me any viable alternatives to allow me to provide input on this project. Instead, the only
thing | received was a copy of the report, which wasn't helpful in the least, The missing element in
the BRT portion was not addressed, namely providing an off-street bus driveway to provide “front
door” boarding and alighting at Metrokealth. This could be an ADA concern. {safety concerning
alighting the bus and entering the hospital).

Related to the above, | have heard advertisements extolling the virtues of living and working in
Shaker Meights. Not once was there any mention of the existence of the Blue and Green lines and
how they serve Shaker Heights, The irony is that the mayor of Shaker Heights is on the Board of
Trustees, which implies that RTA's rail service in Shaker Heights is not important.

| have noticed that the Community Advisory Commitiee has not met since October of 2022 |
believe that the chairman, Mr. Opett, has a responsibility to explain this to the Board of Trustees.
There is no excuse for this, especially since the CAC is under the jurisdiction of the Board of
Trustees. Whan | was on the CAC, the chairmen, whether it was Bob Wiesenberger or Bruce
Wilson, would have not done this. By comparison, CPT and All Aboard Ohio have done a better job

representing the public.

Lastly, RTA's management and Board of Trustees would do well to establish a policy concerning
hringing on board, as partners, members of groups like All Aboard Ohio and Clevelanders for
Public Transit. Failure fo do so will certainly erode any public trust and support of RTA.

As o the second project, the Standard Rail Vehicle, | only found out about the specifics of this
project from Ken Prendergast's blog, NEQTrans Blogspot. There are features of these cars that
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reafly show how out of touch RTA is concarning rail vehicle design. First of all, a top speed of
55MPH. Previous Red Line cars like the Pullman-Standard Airporiers were capable of 7OMFH.
Let's keep the “Rapid” in “Rapid Transit”. 60 MPH (100 Km/H) maximum speed would be good.
Also, the seating arrangement shown looked like something cut of a G. C. Kuhtman built Cleveland
Railway streetcar from 100 years ago. A similar seating arrangemaent like that of the existing Breda
fleet would be much betlter, with tip-up bench seats at the ends of the body segments for ADA
compliance and bicycle storage would be better use of space,

Executive Session Reguested

10:20 a.m. - President Lucas asked for a motion to consider the appointrment, employment, dismissal,
disciplineg, promotion, demotion, compensation of a public employes or official. It was moved by
Mayor Weiss, seconded by Mayor Biasiotta, There were seven (7) ayes and ncne opposed.

10:35 a.m. - [t was moved by Ms. Pellot, seconded by Ms. Moss to come out of executive session, There
were saven (7) ayes and none opposed.

Nominating Committes

Ms, Welch said a fetter from the Nominating Committee will be sent out today to request letters of interest
for anyone interested in running for President and Vice President for 2023, The fetters are due by
February 28, 2023.

Uncoming Meetings

The next regular Board meeting is scheduled for Tuesday, February 28, 2023, in the Board Room of the
Authority, Root-McBride Building, 1240 West Sixth Streat, Cleveland, Ohio 44113, This meeting will be live
streamed on RTA's Board page (www RideRTA com/board) by selecting the meeting date. The public is
welcome to attend in person.

The meeting was adjourned at 10:36 a.m.

President

Attest:

Secretary-Treasurer
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326 STAFF SUMMARY AND COMMENTS
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TITLEDESCRIETION: Resolution No.:
CONTRACT: CONTRACTED PARATRANSIT SERVICES 2023-8
Date:
VENDOR:  FUTURE AGE, INC. DBA PROVIDE A RIDE February 23, 2023
AMOUNT:  AMOUNT NTE $17,044,485.35 FOR A PERIOD OF Initiator:
THREE YEARS, AND IN AMOUNTS NTE $6,243,059.71 | Paratransit
AND $6,474.762.80 FOR EACH OF TWO OPTION Department
YEARS, RESPECTIVELY, FOR A TOTAL FIVE-YEAR
CONTRACT AMOUNT NTE $29,762,307.86

ACTION REQUEST:
Approval [ Review/Comment 3 Information Only [ Other

1.0

2.0

3.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
("Authority”) to enter into a contract to provide contracted paratransit services for a period of

three years, with two, one-year options.

DESCRIPTION/JUSTIFICATION: The Authority is seeking transportation providers for
contracted paratransit services for a period of three years with two, one-year options, for a total
of five years, The Americans with Disabilities Act ("Act") of 1980 protects the rights of all
people without regard to physical and/or cognitive disabilities and dictates that all persons have
a right to use available public transportation. This Act requires that those unable to
independently ride public transportation, because of physical and/or cognitive disabilities, be
provided with an equivalent, corresponding service for their transportation needs. Passengers
may be ambulatory or may require the use of mobility devices such as a wheelchair, walker, or
cane. The Federal Transit Administration (“FTA") requires the Autharity to execute every
paratransit eligible trip request. The Authority has elevated this directive by establishing a “No
Denial” policy for eligible trip requests, which fluctuate on a daily basis. There requirements
make it difficult to effectively schedule all daily trip requests with dedicated Authority paratransit
vehicles and operators. Because the Authority is not able to meet the demand for this service
with its own resources, additional transportation providers are necessary to supplement the
Authority’s current paratransit operations.

PROCUREMENT BACKGROUND: The Request for Proposals ("RFP") was posted on the
Authority’s Procurement website and advertised in local newspapers. Fifty (50) interested
parties downlocaded the solicitation, and seven (7) proposals were received on November 18,
2022, After evaluation by a panel of Authority employeeas in accordance with established
Procurement Department policies and procedures, the proposal of Future Age, Inc. dba
Provide A Ride to provide contracted paratransit services was determined to be one of three
(3) proposals most advantageous to the Authority, price and all other factors considered. After
negotiations, an amount not to exceed $17,044 485,35 for a period of three years, and
amounts not to exceed $6,243,069.71 and $6,474,762.80 for each option year, respectively,
for a total contract amount not to exceed $29,762,307.86, was agreed upon.

A cost analysis was performed, and the Procurement Depariment has determined the price to be
fair and reasonable to the Authority.
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Contracted Paratransit Services 2023-8
Page 2
4.0 AFFIRMATIVE ACTION/ DBE BACKGROUND: All Affirmative Action requirements have been

50
6.0

7.0

8.0

8.0

met. A 14% DBE goal was established for this procurement. Future Age, Inc dba Provide A
Ride has committed to achieve the DBE participation goal through the utilization of Ace Taxi
Services (Asian Pacific male-owned) in the amount of $4,166,724.00 or 14%.

POLICY IMPACT. Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the General Fund,
Paratransit Department Budget, in an amount not to exceed $17,044,485 35 for a period of
three years, and in amounts not to exceed $6,243,059.71 and $6,474,762.80 for each option
year, respectively, for a total five-year contract amount not to exceed $29,762,307.86.

ALTERNATIVES: Reject this offer. Rejection of this offer would hinder the Authority’s ability to
provide federally required paratransit service, resulting in non-compliance with the Act.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
February 14, 2023 Organizational, Services and Performance Monitoring Committee meeting.
i is recommended that the offer of Future Age, Inc. dba Provide A Ride be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into a
contract.

ATTACHMENTS: None.

Recommended and certified as appropriate to the
availabitity of funds, legal form and conformance with
the Procurement requirements.

e

/ General Manager, ChleﬁExe”ﬁtwe(ﬁfer

=



RESOLUTION NQ. 2023-8

AUTHORIZING CONTRACT NO. 2022-082A WITH FUTURE AGE, INC. DBA
PROVIDE A RIDE TO PROVIDE CONTRACTED PARATRANSIT SERVICES IN
AN AMOUNT NOT TO EXCEED $17,044,485.35 FOR A PERIOD OF THREE
YEARS, AND IN AMOUNTS NOT TO EXCEED $6,243,058.71 AND
56,474,762 .80 FOR EACH OF TWO OPTION YEARS, RESPECTIVELY, FOR A
TOTAL FIVE-YEAR CONTRACT AMOUNT NOT TO EXCEED $29,762,307 .86,
(GENERAL FUND, PARATRANSIT DEPARTMENT BUDGET)

WHEREAS, the Americans with Disabilities Act of 1980 reguires the Greater Cleveland
Regional Transit Authority ("Autharity”) to provide paratransit service to all disabled persons
unable to use fixed-route bus or train service: and

WHEREAS, such contracted paratransit services are available from Future Age, Inc. dba
Provide A Ride, located at 4299 Cranwood Parkway, Warrensville Heights, Ohio 44128, to
provide contracted paratransit services for a period of three years with two, one-year options;
and

WHEREAS, after negotiations, an amount not to exceed $17,044 485.35 for a period of
three years, and amounts not {0 exceed $6,243,059.71 and $6,474,762.80 for each of two
option years, respectively, for a total contract amount not to exceed $29,762,307.86, was
agreed upon; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Future
Age, Inc. dba Provide A Ride, as negotiated, to be in the best inferest of the Authority and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, QOhio:

Section 1. That the offer of Future Age, Inc. dba Provide A Ride, as negotiated, to
provide contracted paratransit services for a period of three-years with two, one-year options, be
and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Future Age, Inc. dba Provide A Ride to
provide contracted paratransit services for a period of three years, with the authority to exercise
the two, one-year options.

Section 3. That said contract shall be funded through the General Fund, Paratransit
Department Budget, in an amount not to excead $17,044,485.35 for a period of three years, and
in amounts not to exceed $6,243,059.71 and $6,474,762.80 for each option year, respectively,
for a total five-year contract amount not to exceed $29,762,307 .86,

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees, bonding and
insurance requirements and all applicable laws relating to contractual obligations of the

Authority.



Resolution No. 2023-8
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Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Future Age, Inc. dba Provide A Ride wilt attempt to exceed the 14% DBE goal

assigned {o this procurement,

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 28, 2023

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: CONTRACTED PARATRANSIT SERVICES 2023-9
Date:
VENDOR:  GC LOGISTICS OF MISSISSIPPI, LLC February 23, 2023
AMOUNT:  AMOUNT NTE $11,105,075.91 FOR A PERIOD OF Initiator:
THREE YEARS, AND IN AMOLINTS NTE $3,812,322 56 Paratransit
AND $4,016,054.09 FOR EACH OF TWO OPTION Department
YEARS, RESPECTIVELY, FOR A TOTAL FIVE-YEAR
CONTRACT AMOUNT NTE $19,034,452 56
ACTION REQUEST:
E Approval [ Review/Comment [ Information Only I Other

1.0  PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
("Authority"} to enter into a contract to provide contracted paratransit services for a period of
three years, with two, one-year options.

2.0 DESCRIPTION/JUSTIFICATION; The Authority is seeking transportation providers for
contracted paratransit services for a period of three years with two, one-year options, for a total
of five years. The Americans with Disabilities Act ("Act”) of 1990 protects the rights of all
people without regard to physical and/or cognitive disabilities and dictates that all persons have
a right to use available public transportation. This Act requires that those unable to
independentty ride public transportation, because of physical and/or cognitive disabilities, be
provided with an equivalent, corresponding service for their transportation needs. Passengers
may be ambulatory or may require the use of mobility devices such as a wheelchair, walker, or
cane. The Federal Transit Administration ("FTA") requires the Authority to execute every
paratransit eligible trip request. The Authority has elevated this directive by establishing a “No
Denial” policy for eligible trip requests, which fluctuate on a daily basis. These requirements
make it difficult to effectively schedule all daily trip requests with dedicated Authority paratransit
vehicles and operators. Because the Authority is not able to meet the demand for this service
with its own resources, additional transportation providers are necessary to supplement the
Authority's current paratransit operations.

3.0 PROCUREMENT BACKGROUND: The Request for Proposals ("RFP”) was posted on the
Authority's Procurement website and advertised in local newspapers. Fifty (50) interested
parties downloaded the solicitation, and seven (7) proposals were received on November 18,
2022, After evatuation by a panel of Authority employees in accordance with established
Procurement Department policies and procedures, the proposa!l of GC Logistics of Mississippi,
LLC to provide contracted paratransit services was determined to be one of three (3) proposals
most advantageous to the Authority, price and all other factors considered. After negotiations,
an amount not to exceed $11,106,075.91 for a period of three years, and amounts notto
exceed $3,912,322.56 and $4,016,054,09 for each option year, respectively, for a total
contract amount not to exceed $19,034,452.56, was agreed upon.

A cost analysis was performed, and the Procurement Department has determined the price to be
fair and reasonable to the Authority.
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AFFIRMATIVE ACTION/ DBE BACKGROUND: All Affirmative Action requirements have been
met. A 14% DBE goal was established for this procurement. GC Logistics of Mississippi, LLC
has committed to achieving the DBE participation goal through the utilization of Better Choice
Transport LLC (African American male-owned) in the amount of $2,600,000.00, Kings
Transportation Services (African American male-owned) in the amount of $60,000.00, and We
Put Family First (Subcontinent Asian male-owned) in the amount of $60,000 for a total of
$2,720,000.00 or 14.2%.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurerment shall be payable through the General Fund,
Paratransit Department Budget, in an amount not to exceed $11,106,075.91 for a period of
three years, and in amounts not to exceed $3,912,322.56 and $4,016,054.09 for each aption
year, respectively, for a total five-year contract amount not to exceed $18,034,452.56.

ALTERNATIVES: Reject this offer. Rejection of this offer would hinder the Authority’s ability to
provide federally required paratransit service, resulting in non-compliance with the Act.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
February 14, 2023 Organizational, Services and Performance Monitoring Committee meeting.
It is recommended that the offer of GC Logistics of Mississippi, LLC be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into a
contract.

ATTACHMENTS: None.
Recommended and certified as appropriate to tha

availability of funds, legal form and conformance with
the Frocurement requirements.

o

a—_———
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0 v%ﬁ'? .
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G';Vﬁeral Manager, Chief Exetutive Officer”




RESOLUTION NO. 2023-9

AUTHORIZING CONTRACT NO. 2022-0828 WITH GC LOGISTICS OF
MISSISSIPPI, LLC TO PROVIDE CONTRACTED PARATRANSIT SERVICES IN
AN AMOUNT NOT TO EXCEED $11,106,075.91 FOR A PERIOD OF THREE
YEARS, AND IN AMOUNTS NOT TO EXCEED $3,912,322.56 AND
$4,016,054.09 FOR EACH OF TWO OPTION YEARS, RESPECTIVELY, FOR A
TOTAL FIVE-YEAR CONTRACT AMOUNT NOT TO EXCEED $18,034,452.56
(GENERAL FUND, PARATRANSIT DEPARTMENT BUDGET)

WHEREAS, the Americans with Disabilities Act of 1990 requires the Greater Cleveland
Regional Transit Authority (“"Authority”) to provide paratransit service to all disabled persons
unable 10 use fixed-route bus or train service, and

WHEREAS, such contracted paratransit services are available from GC Logistics of
Mississippi, LLC, located at 219 Industrial Drive, Ridgeland, Mississippi, 39157, to provide
contracted paratransit services for a period of three years with two, one-year options; and

WHEREAS, after negotiations, an amount not to exceed $11,106,075.91 for a period of
three years, and amounts not to exceed $3,912,322.56 and $4,016,054.08 for each of two
option years, respectively, for a total contract amount not to exceed $19,034,452.56, was
agreed upon; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of GC
Logistics of Mississippi, LLC, as negotiated, to be in the best interest of the Authority and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFQORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of GC Logistics of Mississippi, LLC, as negotiated, to provide
contracted paratransit services for a period of three-years with two, one-year options, be and
the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with GC Logistics of Mississippt, LLC to provide
contracted paratransit services for a period of three years, with the authority to exercise the two,
one-year options.

Section 3. That said contract shall be funded through the General Fund, Paratransit
Department Budget, in an amount not to exceed $11,106,075.91 for a period of three years, and
in amounts not to exceed $3,912,322 56 and $4,016,054.09 for each option year, respectively,
for a total five-year contract amount not to exceed $19,034,452 56,

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees, bonding and
insurance requirements and all applicable laws relating to contractual obligations of the
Authority.



Resolution No. 2023-9
Page 2

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that GC Logistics of Mississippi, LLC will attempt to exceed the 14% DBE goal
assigned to this procurement.

Section 6. That this resolution shall become effactive immediately upon its adoption.

Adopted: February 28, 2023

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.;
CONTRACT: CONTRACTED PARATRANSIT SERVICES 2023-10
Date:
VENDOR: SENIOR TRANSPORTATION CONNECTION February 23, 2023
AMOUNT.  AMOUNT NTE $5,400,370.89 FOR A PERIOD OF THREE | Initiator:
YEARS, AND IN AMOQUNTS NTE $1,918,788.07 AND Faratransit
$1,978,398.27 FOR EACH OF TWO CPTION YEARS, Department

RESPECTIVELY, FOR A TOTAL FIVE-YEAR CONTRACT
AMOUNT NTE $9,295,557.23

ACTION REQUEST:
Approval (] Review/Comment [J Information Only [ Other

1.0  PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
("Authority”) to enter into a contract to provide contracted paratransit services for a period of
three years, with two, one-year options.

2.0  DESCRIPTIONAJUSTIFICATION: The Authority is seeking transportation providers for
contracted paratransit services for a period of three years with two, ohe-year options, for a total
of five years. The Americans with Disabilities Act ("Act”) of 1890 protects the rights of all
people without regard to physical and/or cognitive disabilities and dictates that all persons have
a right to use available public transportation. This Act requires that those unable to
independently ride public transportation, because of physical and/or cognitive disabilities, be
provided with an equivalert, corresponding service for their transportation needs. Passengers
may be ambufatory or may require the use of mobility devices such as a wheelchair, walker, or
cane, The Faderal Transit Administration ("FTA") requires the Authority to execute every
paratransit eligible trip request. The Authority has elevated this directive by establishing a "No
Denial” policy for eligible trip requests, which fluctuate on a daily basis. These requirements
make it difficult to effectively schedule all daity trip requests with dedicated Authority paratransit
vehicles and operators. Because the Authority is not able to meet the demand for this service
with its own resources, additional fransportation providers are necessary to supplement the
Authority's current paratransit operations.

3.0 PROCUREMENT BACKGROUND: The Request for Proposals ("RFP”) was posted on the
Authority's Procurement website and advertised in local newspapers. Fifty (50) interested
parties downloaded the solicitation, and seven (7) proposals were received on November 18,
2022, Afler evaluation by a panel of Authority employees in accordance with established
Procurement Department policies and procedures, the proposal of Senior Transportation
Connection to provide contracted paratransit services was determined to be one of three (3)
proposals most advantageous to the Authority, price and all other factors considered. After
negotiations, an amount not to exceed $5,400,370.89 for a period of three years, and amounts
not to exceed $1,916,788.07 and $1,978,398.27 for each option year, respectively, for a total
contract amount not to exceed $9,295,557.23, was agreed upon.

A cost analysis was performed, and the Procurement Department has determined the price to be
fair and reasonable to the Authority.
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AFFIRMATIVE ACTION/ DBE BACKGROUND: All Affirmative Action requirements have been
met. A 14% DBE goal was established for this procurement. Senior Transportation
Connection has committed to achieving the DBE participation goal through the utilization of We
Put Family First (Subcontinent Asian male-owned) in the amount $1,301,378.00 or 14%.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement shall be payable through the General Fund,
Paratransit Department Budget, in an amount not to exceed $5,400,370.89 for a period of
three years, and in amounts not to exceed $1,916,788.07 and $1,878,398.27 for each option
year, respeactively, for a total five-year contract amount not to exceead $9,295 557 23.

ALTERNATIVES: Reject this offer, Rejection of this offer would hinder the Authority's ability to
provide federally required paratransit service, resulting in non-compliance with the Act.

RECOMMENDATION: This procurement was discussed by the Board of Trusiees af the
February 14, 2023 Organizational, Services and Performance Monitaring Committee meeting.
It is recommendad that the offer of Senior Trangportation Connection be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into &
contract.

ATTACHMENTS: None.

Recommended and cenrtified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements,

M P -3

General Manager, Chief Erecutive OTcer




RESOLUTION NO. 2023-10

AUTHORIZING CONTRACT NO. 2022-082C WITH SENIOR
TRANSPORTATION CONNECTION TO PROVIDE CONTRACTED
PARATRANSIT SERVICES IN AN AMOUNT NOT TO EXCEED $5,400,370.89
FOR A PERIOD OF THREE YEARS, AND IN AMOUNTS NOT TO EXCEED
$1,916,788.07 AND $1,978,398.27 FOR EACH OF TWO OFTION YEARS,
RESPECTIVELY, FOR A TOTAL FIVE-YEAR CONTRACT AMOQUNT NOT TO
EXCEED $9,205 557 23 (GENERAL FUND, PARATRANSIT DEPARTMENT
BUDGET)

WHEREAS, the Americans with Disabilities Act of 1990 requires the Greater Cleveland
Regional Transit Authority (*Authority™) to provide paratransit service to all disabled persons
unable to use fixed-route bus or train service; and

WHEREAS, such contracted paratransit services are available from Senior
Transportation Connection, located at 4735 West 150" Street, Cleveland, Ohio 44135, to
provide contracted paratransit services for a period of three years with two, one-year options;
and

WHEREAS, after negotiations, an amount not to exceed $5,400,370.89 for a period of
three years, and amounts not to exceed $1,916,788.07 and $1,978,308.27 for each of two
option years, respectively, for a total contract amount not to exceed $9,295 556723, was agreed
upon; and

WHEREAS, the Generat Manager, Chief Executive Officer deems the offer of Senior
Transportation Connection, as negotiated, to be in the best interest of the Authority and
recormmends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE {T RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the offer of Senior Transportation Connection, as negotiated, to provide
contracted paratransit services for a period of three-years with two, one-year options, be and
the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Senior Transportation Connection to
provide contracied paratransit services for a period of three years, with the authority to exercise
two, one-year options.

Section 3. That said contract shali be funded through the General Fund, Paratransit
Department Budget, in an amount not to exceed $5,400,370.89 for a period of three years, and
in amounts not to exceed $1,916,788.07 and $1,978,398.27 for each option year, respectively,
for a total five-year contract amount not to exceed $9,295 557 .23,

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees, bonding and
insurance requirements and all applicable faws relating to contractual obligations of the

Authority.
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Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Senior Transportation Connection will attempt to exceed the 14% DBE geal
assigned to this procurement,

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 28, 2023
Fresident

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
2023-11
CONTRACT: PROJECT 18.59 — SHAKER SHELTER ROOF Date:
REPLACEMENT February 23, 2023
VENDOR:  WARREN ROOFING & INSULATING CO. Initiator.
Engineering & Project
AMOLUNT: %102,000.00 Development
Department
ACTION REQUEST:
B Approval O Review/Comment O Information Only [ Other

1.0  PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
{"Authority”) fo enter into a contract to provide construction services for Project 19.58 — Shaker
Shelter Roof Replacemeant.

2.0 DESCRIPTION/JUSTIFICATION: The work to be performed under this contract includes the
removal and replacement of the existing roofing systern and rooftop air conditioning equipment
at the Authority’s Shaker Square shelter building located at 13051 Shaker Blvd. The existing
roof is nearly 40 years old and has a leak, risking damage to electronic equipment housed in
the shelier.

3.0 PROCUREMENT BACKGROUND: The Invitation for Bids ("IFB") was posted on the GCRTA
Procurement website and advertised in the lacal newspapers. Twenty-six (26) interested
parties, including potential subcontractors, downloaded the solicitation package. Three (3)
responsive bids were received and opened on December 28, 2022, as foliows:

Company Name | Total Base Bid

Warren Roofing & insulating Co. _ $102,000.00

Architectural Siding, Trim and Roofing Inc. $108,775.00

AW. Farrell & Son, Inc. $113,200.00
The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base
Bid price. Warren Roofing & Insulating Co. was determined to be a responsible bidder. The
Total Base Bid price of $102,000.00 from Warren Roofing & insulating Co. is 25.82% less than
the Engineer's Estimate of $125,000.00.

4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: Alt Affirmative Action requirements have been
met. A 10% DBE goal was established for this procurement. Warren Roofing & Insulating Co.
has committed to achieving the DBE participation goal through the utilization of All Contractors
Supply LLC (Caucasian Female-owned) in the amount of $18,173.00 x 60% equals $10,904.00
for a total DBE participation of $10,904.00 or 10%.

50 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This procurement shall be payable through the RTA Capital

Fund, Engineering & Project Development Department budget, including but not limited
to 100% local funds, for a total contract amount not to exceed $102,000.00.
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7.0 ALTERNATIVES: Reject this bid. Rejection of this bid will aliow the continued deteriaration of
the roof, and the leak will cause damage to electronic equipment housed within the shelter.

8.0 RECOMMENDATION: it is recommended that the bid of Warren Roofing & Insulating Co. be
accepted and the resolution passed authorizing the General Manager, Chief Executive Officer

to enter into a contract,
9.0 ATTACHMENTS: Nane.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with

the Procurement requirements,

(General Manager, Chzef‘éxec‘f’ tlveCC)fF?cer




RESOLUTION NO. 2023-11

AUTHORIZING CONTRACT NO. 2022-120 WITH WARREN ROOFING &
INSULATING CO. FOR PROJECT 19.59 - SHAKER SHELTER ROOF
REPLACEMENT, IN AN AMOUNT NOT TO EXCEED $102,000.00 (RTA
CAPITAL FUND, ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT
BUDGET)

WHEREAS, the Greater Cleveland Reagional Transit Authority ("Authority”) deems it
necessary to acquire construction services at the Shaker Square shelter buitding located at
13051 Shaker Bivd. under Praject 19.58 - Shaker Shelter Roof Replacement; and

WHEREAS, the bid of Warren Roofing & Insulating Co. located at 7015 Krick Rd.,,
Walton Hills, Ohic 44148, was received on December 28, 2022 in an amount not to exceed

$102,000.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of Warren
Roofing & Insutating Co. to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cieveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the bid of Warren Roofing & Insulating Co. for Project 18.59 — Shaker
Shelter Roof Replacement, be and the same is hereby accepted,

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Warren Roofing & Insulating Co. for
Project 19.59 — Shaker Shelter Roof Replacement.

Section 3. This procurement shalt be payable through the RTA Capital Fund,
Engineering & Project Development Department budget, including but not limited to 100% local
funds, for a total contract amount not to exceed $102,000.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any,
the Affirmative Action Pian adopted by the Board of Trustees; bonding and insurance
reguirements,; and all applicable laws relating to the contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
axpects that Warren Roofing & Insulating Co. will attempt to exceed the 10% minimum DBE
goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: February 28, 2023
President

Attest:

Secretary-Treasurer
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326 STAFF SUMMARY AND COMMENTS

01-12-22
TiTLE/DESCRIPTION: Resalution No ;
CONTRACT: HAYDEN CNG OPERATIONS & MAINTENANCE 202312

SERVICES Date-
February 23, 2023

VENDOR:  TRILLIUM TRANSPORTATION FUELS, LLC DBA Initiator:

AMOUNT: NTE $3,200,000.00 FOR A FIVE-YEAR PERIOD

TRILLIUM CNG Hayden District

ACTION REQUEST;
Approval [1 Review/Comment {1 Information Only 3 Other

1.0

2.0

3.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
(“Authority”) to enter into an agreement for CNG operations & maintenance ("O&M") services
at the Authority's Hayden Bus District for a period of five years.

DESCRIPTION/JUSTIFICATION: The Hayden Bus District CNG fueling station was installed
in 2015. The original agreement included a three-year Q&M service agreement. The Authority
then entered into a five-year renewal agreement in 2018, which is nearing exhaustion of funds.
Hayden's fieet is now entirely fueled by CNG, consisting of 155 forty-foot CNG buses and 16
sixty-foot CNG buses, Renewal of the O&M service agreement is critical for the fueling station
to operate without service interruptions. It is imperative for the fueling station to be readily
available 24/7 in order to fuel Hayden's CNG bus fleet and maintain service levels.

PROCUREMENT BACKGROUND: This non-competitive contract is exempt from compatitive
bidding as authorized under Sections 306.43(H){3) and 306.43 (H)6) of the Ohio Revised
Code. Trillium Transportation Fuels, LLC dba Trillium CNG is the original installer and Q&M
service provider for the CNG fueling station at Hayden, The system is monitored and operated
by the programmable logic control (“PLC"). The PLC is a computer that receives and
processes data through its inputs and sends operating instructions through its outputs to
control and manage the system’s internal logic functions. The system'’s equipment, including
the PLC, requires confinuous maintenance services and upgrades to continue reliable
functionality. Further, the proprietary nature of the fueling station equipment, including the
FPLC, preciudes competition, as changing service providers would result in additional
equipment needs and costs as well as service interruptions which would impede Hayden's
ability to fuel its CNG huses,

The Procurement Department requested a proposal from Trillium Transportation Fuels, LLC
dba Trillium CNG. The proposal was reviewed by representatives from Accounting,
Operations and Procurement for adherence to the technical requirements. A cost analysis
was performed, and the Procurement Depariment has determined the negotiated rates to be
fair and reasonable to the Authority.

The CNG Q&M service agreement will cover a period of five years. Pricing is based off the
contracted rate multiplied by the fueling station's actual consurnption, which is converted to
diesel galflon equivalent. The five-year duration of the agreement provides the Authority with a
more favorable rate, as compared to a shorter term. Subsequent years of the agreement are
subject to CPI adjustments.
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4.0 AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been

5.0

6.0

7.0

8.0

2.0

met. A 0% DBE goal was established for this procurement due to the lack of certified DBE
firms.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This contract will be funded through the General Fund, Hayden District
budget in an amount not to exceed $3,200,000.00 for a five-year period. This total amount is
approximately 3% above the project estimate of $3,100,000.00.

ALTERNATIVES: Reject this offer. Rejection of this offer would cause a lapse in the continued
operations & maintenance of the Hayden CNG fueling station. This lapse would place the
station at risk for breakdowns, impacting the Authority's ability to fuel its CNG buses and
provide service to customers.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
February 14, 2023 Organizational, Services and Performance Monitoring committee meeting. It
is recommended that the offer from Trillium Transportation Fuels, LEC dba Trillium CNG, as
negotiated, be accepted and the resolution passed authorizing the General Manager, Chief
Executive Officer to enter into a contract.

ATTACHMENTS: None.

Recommaeanded and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.
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RESOLUTION NO. 2023-12

AUTHORIZING CONTRACT NO. 2023-015 WITH TRILLIUM
TRANSPORTATION FUELS, LLC DBA TRILLIUM CNG TO PRQVIDE CNG
OPERATIONS & MAINTENANCE SERVICES FOR THE AUTHORITY'S
HAYDEN DISTRICT CNG FUELING STATION FOR A PERIOD OF FIVE
YEARS IN AN AMOUNT NOT TO EXCEED $3,200,000.00 (GENERAL FUND,
HAYDEN DISTRICT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority's Mayden District requires
CNG operations & maintenance ("O&M”) services to ensure its CNG fueling station remains
operational; and

WHEREAS, the Hayden District currently utilizes Trillium CNG for the operations &
maintenance of its CNG fueling station; and

WHEREAS, Trillium CNG is the original installer of the CNG fueling station at Hayden;
and

WHEREAS, the programmable logic controller is proprietary to Trilllum CNG, the original
provider and installer of this fueling station; and

WHEREAS, the offer of Trillium Transportation Fuels, LLC dba Trillium CNG, with an
office located at 2929 Allen Parkway, Suite 4100, Houston, Texas 77018, to provide CNG
operations & maintenance services was received on January 31, 2023; and

WHEREAS, the Ohio Revised Code Section 308.43(HN3) provides that competitive
bidding is not required when the purchase is for the renewal or renegotiation of a lease or
license for telecommunications or electronic data processing equipment, services, or systems,
or for the upgrade of such equipment, services, or systems, or for the maintenance thereof as
supplied by the original source or its successors or assigns; and

WHEREAS, the Ohio Revised Code Section 306.43(H)(6) provides that competitive
bidding is not required when the expenditure involves the special skills or proprietary knowledge
required for the servicing of specialized equipment owned by the regional transit authority, and

WHEREAS, after negotiations, an amount of $3,200,000.00 for a five-year period was
agreed upon; and

WHEREAS, the General Manager, Chief Executive Officer deems the negotiated offer of
Trillium Transportation Fuels, LLC dba Trillium CNG, to provide operations & maintenance
services for the Authority’s Hayden CNG fueling station, to be in the best interest of the
Authority and recommends acceptance thereof by the Board of Trustees,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Trillium Transportation Fuels, LLC dba Trillium CNG, to
provide operations & maintenance services for the Authority's Hayden CNG fueling station for a
periad of five years, as modified by negotiations, be and the same is hereby accepted.



Resolution No. 2023-12
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Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Trillium Transportation Fuels, LLC dba
Trillium CNG for the performance of said services.

Section 3. That said contract shall be payable out of the General Fund, Hayden District
budget in an amount not to exceed $3,200,000 for a five-year period.

Section 4. That said contract shalt be binding upon and an obligation of the Authority,
contingent upon future funding, compliance by the contractor with the Specifications and
Addenda thereto, if any, the Affirmative Action Plan adopted by the Board of Trustees; bonding
and insurance requirements and all applicable laws relating to contractual obligations of the

Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Trillium Transportation Fuels, LLC dba Trillium CNG will attempt to exceed the 0%
minirum DBE goal assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted. February 28, 2023
President

Attest:

Secretary-Treasurer
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PURPOSE/SCOPE: This resolution seeks Board of Trustees approval of the revised list of
positions designated to use Purchasing Cards (“P-Cards”) for Authority business.

DESCRIPTION/JUSTIFICATION: This action will modify the number of positions designated
to use P-Cards to purchase items in accordance with the Procurement Policy.

The Autherity has undertaken a review of the current list of employees and pesitions
designated to use P-Cards. Currently, there are 109 authorized positions for P-Card use.
Following a review of current business needs, it is proposed that the list of authorized users
be revised to eliminate two (2) positions and add four (4) positions. This action will result in a
total of 111 authorized P-Card positions.

PROCUREMENT BACKGROUND: Does not appiy.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT. This action is consistent with the Procurement Policy which requires that
the Board of Trustees designate P-card positions.

ECONOMIC IMPACT: All P-Card transactions will be funded from the user department’s
annual budget allocation.

ALTERNATIVES: Reject this resolution. Rejection of this resolution would result in maintaining
a list of P-card users that doas not meet current business needs.

RECOMMENDATION: It is recommended that the Board of Trustees approve the
revised list of positions designated to use P-Cards.

ATTACHMENTS: NONE

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement

reguirements.




RESOLUTION NO. 2023-13

APPROVING REVISED LIST OF POSITIONS DESIGNATED TO USE
PURCHASING CARDS

WHEREAS, the Board of Trustees adopted Resolution 2003-064 on May 20, 2003,
authorizing the use of purchasing cards for Authority business by designated emplayees and
positions; and

WHEREAS, the Board of Trustees amended Resolution No. 2003-064 pursuant to
Resolution No. 2006-052 on March 21, 2008, Resolution No, 2008-068 on April 15, 2008,
Resolution No. 2009-111 on Dacember 15, 2009, Resclution No. 2011-027 on March 22, 2011,
Resolution No. 2011-117 on Dacember 20, 2011, Resolution No. 2013-125 on December 17,
2013, Resolution No. 2015-119 on December 15, 2015, Resolution No. 2018-074 on July 14,
2018, Resolution No. 2019-112 on December 17, 2019, Resolution No. 2020-081 on December
15, 2020, and Resolution No. 2021-056 on May 25, 2021 authorizing empioyees and positions
designated to use purchasing cards; and

WHEREAS, the Authority has undertaken a review of the current list of purchasing card
users, resulting in a recommendation to add 4 new positions and remove 2 previously
authorized positiong, for a revised list of 111 authorized positions.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustess of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the following additional positions are designated to use purchasing
cards:

Benefits Manager (Human Resources)
Intelligent Transportation Systems Manager (Operations)
Director, Enterprise Architecture (Finance)

Labor and Employee Relations Specialist (Human Resources)

Section 2. That the following positions be removed from the list of positions authorized
to use purchasing cards: Director, Intelligent Transportation System and Lead Benefits
Specialist,

Section 3. That Attachment A to this resolution is the complete, updated list of positions
designated to use purchasing cards, replacing all prior lists.

Section 4. That the CEQ, General Manager is authorized to update future changes in
job titles,

Section 5. That beyond these modifications, Resolution 2003-064 remains unchanged.
Section 6. That this resolution shall become effective immediately upon its adoption.

Attachment A Positions Designated to use Purchasing Cards.
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Adopted: February 28, 2023
President

Attest:

Secretary-Treasurer



GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
ATTACHMENT A

POSITIONS AND EMPLOYEES DESIGNATED TO USE PURCHASING CARDS

Executive Division
Executive
Executive
Executive
Executive

Internal Audit

Administration & External Affairs Division
DGM - Administration & External Affairs
Marketing

Marketing

Marketing

Engineering & Project Mgmt. Division
Engineering & Project Management
Engineering & Project Management
Engineering & Project Management

Finance Division
Finance

Accounting
Office of Business Development
Office of Management & Budget

Procurement

General Manager, CEO

Executive Assistant to General Manager

Executive Assistant/Executive Secretary/Treasurer to BOT
Executive Secretary

Executive Director, Internal Audit

Executive Secretary
Supervisor, Marketing Development
Marketing Manager
Marketing Associate

Executive Assistant
Administrative Assistant
Administrative Assistant

Office Manager, Finance

Director, Accounting

Director, Office of Business Development
Director, Office of Management & Budget

Procurement Team Leader

Page 1of 6



GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY

Revenue
Support Services

Management Information Systems

Human Resources Division

Human Resources

Human Resources

Labor & Employee Relations-Administration
Labor & Employee Relations-Administration

Labor & Employee Relations-Administration

Training & Employee Development - Maintenance Training

Legal Affairs Division
Legal Affairs

Risk Management
Claims

Safety
Safety

Operations Division

ATTACHMENT A
POSITIONS AND EMPLOYEES DESIGNATED TO USE PURCHASING CARDS

Supervisor, Computer Room
Manager, Support Services

Director, Enterprise Architecture

Executive Secretary
Talent Management Coordinator

Labor & Employee Relations Specialist
Benefits Manager

Lead Benefits Specialist

Vehicle Maintenance Instructor

DGM, Legal Affairs

Director, Risk Management

Manager, Claims

Director, Safety
Business Analyst

Page 2 of 6
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GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
ATTACHMENT A
POSITIONS AND EMPLOYEES DESIGNATED TO USE PURCHASING CARDS

Operations Executive Secretary

Operations Manager, Asset & Configuration
Triskett -Administration Administrative Assistant, Triskett
Triskett -Transportation Administration Manager, Transportation Triskett
Triskett-Equipment Manager, Equipment Triskett
Triskett-Facilities Manager, Facilities Triskett
Triskett-Maintenance Maintenance Leader, Triskett
Hayden-Administration District Director, Hayden
Hayden-Administration Administrative Assistant
Hayden-Facilities Manager, Facilities Hayden
Hayden-Equipment Manager, Equipment Hayden
Hayden-Equipment Assistant Equipment Manager, Hayden
Hayden-Maintenance Maintenance Leader, Hayden
Rail-Administration Secretary |

Rail-Transportation Manager, Transportation Rail
Rail-Facilities-Administration Manager, Facilities Rail
Rail-Facilities-Administration Supervisor, Rail Facilities
Rail-Facilities-Administration Supervisor, Rail Facilities
Rail-Facilities-Administration Supervisor, Janitorial Services
Rail-Facilities Maintenance West Side Maintenance Leader
Rail-Equipment-Administration Manager, Rail Equipment
Rail-Equipment-Administration Equipment Administrator Rail
Rail-Administration Operations Staff Assistant, Rail
Rail-Administration Staff Assistant

Rail Facilities East Side Maintenance Leader

Rail Facilities East Side Maintenance Technician

Rail Facilities-Power & Way(Track & Signals) Director, Power & Way

Page 3 of 6



GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
ATTACHMENT A
POSITIONS AND EMPLOYEES DESIGNATED TO USE PURCHASING CARDS

Rail Facilities-Power & Way(Track & Signals)

Fleet Management-Administration

Fleet Management-Administration

Fleet Management-Administration

Fleet Management-Facilities

Fleet Management-Facilities-Administration

Fleet Management-Inventory

Fleet Management-Inventory

Fleet Management-Inventory

Fleet Management-Inventory

Fleet Management-Administration

Fleet Engr. & Quality Assurance - Administration

Fleet Engineering & Quality Assurance - Q/A Warranty Administration
Fleet Engineering & Quality Assurance - Q/A Warranty Administration
Fleet Engr. & Quality Assurance - Q/A Warranty Administration
Fleet Engr. & Quality Assurance - Q/A Warranty Administration
Fleet Engr. & Quality Assurance - Equipment Engineering - Bus
Fleet Engr. & Quality Assurance - Equipment Engineering - Bus
Fleet Management-CBM

Fleet Management-CBM Equipment

Fleet Management-CBM Equipment

Fleet Management-CBM Unit Rebuild

Fleet Management-CBM

Paratransit-Administration
Paratransit-Administration
Paratransit-Facilities
Paratransit-Facilities
Paratransit

Administrative Assistant

Director, Fleet Management

Administrative Assistant/Engineering Fleet Planning

Railcar Project Lead/Manager

Manager, Facilities Fleet Management
Manager, Fleet Planning and Engineering
Manager, Supply Chain Management
Material Contract & Release Specialist
Assistant Supply Chain Manager

Material Planner

QA Warranty Administrator, Fleet Management
Configuration Management Eng\.-Vehicles
Quality Assurance/Warranty Mechanical
Quality Assurance/Warranty Mechanical -CDL
Quality Assurance/Warranty Mechanical -CDL
Quality Assurance/Warranty Electrical
Vehicle Engineer

Vehicle Engineer

Assistant Equipment Manager, CBM
Supervisor, Electronic Repair

Manager, Electronic Repair
Supervisor-Performance

Manager, Equipment CBM

District Director, Paratransit
Administrative Assistant
Manager, Facilities Paratransit
Maintenance Leader

Clerk Typist
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GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY

ATTACHMENT A

POSITIONS AND EMPLOYEES DESIGNATED TO USE PURCHASING CARDS

Service Management-Administration

Service Management-Facilities Administration
Service Management-Facilities Maintenance
Service Management - Operations

Service Management-Facilities Shelter Maintenance
Service Management-Facilities Administration
Service Management-Facilities Administration (MO)

Service Quality Management

Intelligent Transportation Systems(ITS)
Intelligent Transportation Systems(ITS)
ITS/End User Support

Information Technology - Network Services

Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police
Transit Police

Planning Secretary

Supervisor, Janitorial Services

Maintainer

Maintenance Leader

Maintainer

Bus Shelter & Bus Garage Maintenance Supervisor
Manager, Central Facilities

Office Manager, Service Quality Management

Director, Intelligent Transportation System
Manager, Intelligent Transportation System
Manager, ITS/End User Support

Manager, Infrastructure

Executive Secretary
Security Systems Manager
Lieutenant
Commander-Transit Police
Commander-Transit Police
Sergeant-Transit Police
Sergeant-Transit Police
K-9 Team Transit Police
K-9 Team Transit Police
K-9 Team Transit Police
K-9 Team Transit Police
K-9 Team Transit Police
K-9 Team Transit Police
K-9 Team Transit Police
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GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
ATTACHMENT A
POSITIONS AND EMPLOYEES DESIGNATED TO USE PURCHASING CARDS

Transit Police K-9 Team Transit Police

113 positions
79 active P-Card holders
34 inactive P-Card holders

2 removed (see positions above)
111 approved for P-Cards

Page 6 of 6
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AMENDING SECTION 222.04 COMMUNITY ADVISORY COMMITTEE Date:
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PURPQSE/SCOPE: This resolution will amend Section 222.04 Community Advisory
Committee of the Codified Rules and Regulations (*Code Book") of the Greater Cleveland
Regional Transit Authority ("Authority”) and amend the Community Advisory Commitiee
Operating Guidelings ("Operating Guidelines”).

DESCRIPTION/JUSTIFICATION: Seclion 222.04 is being updated to correspond to the re-
energizing of the Community Advisory Committee. The revisions include streamlining the
subcommittee structure, creating a Rules Subcommittee to review the Operating Guidelines,
reducing the number of members from 20 to 11-15, reducing the terms of members from 3to 2
years, clarifying the provision for emeritus status, and adding a requirement for members to be
residents of Cuyahoga County. The Operating Guidelines for the Community Advisory
Committes are also being updated.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will result in an updated policy that reflects recent
changes to the structure and operation of the Community Advisory Committee.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would result in
Section 222.04 remaining out of date.

RECOMMENDATION: This resolution was discussed at the February 14, 2023 Committee of
the Whole meeting and recommended for consideration by the full Board of Trustees, 1tis
recommended that this resolution be adopted.

ATTACHMENTS: A. Red-line of proposed amendments to Section 222.04

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

M 2 /Q e

/General Manager, Chief Eﬁea”fve Qfficer




Attachment A to Staff Summary

CHAPTER 222 Committees, Boards and Task Forces

222.04 COMMUNITY ADVISORY COMMITTEE (“CAC”).
Operations.

(a)

(D

)

3)
4

(%)

Name. The Board of Trustees of the Greater Cleveland Regional

Transit Authority ("Authority") herein creates the Community

Advisory Committee ("CAC").

Purpose. The purpose of the CAC is to support public transit in

Northeast Ohio and to assist the Authority in fulfilling its mission and

vision, through:

A. Adveoeatingforpublie-transitSupporting the Authority’s provision
of services to individuals with disabilities; and

B. Advocating and educating the community regarding the

Authority’s interests. e
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Authority-Staffs
Officers. The CAC shall elect a Chair and a Vice Chair. The CAC may,
but is not required to, elect a Secretary.

Meetings.

A. The CAC shall hold quarterly meetings. CAC may hold special
meetings, as it deems necessary. The Board of Trustees and
Authority staff shall have input in setting CAC meeting agendas.
Meetings shall be open to the public.

B. CAC members are encouraged, but not required, to attend
community meetings, public hearings, groundbreakings, grand
openings and GCRTA Board meetings.

CemmitteesSubcommittees. The CAC will have at least three standing

sub-committees:

A. The ADA Advisory CemmitteeSubcommittee, which guides the
Board of Trustees in adhering to the spirit and requirements of
the Americans with Disabilities Act (‘ADA”).;and

AB.

B—The Advocacy and Education CemmitteeSubcommittee, which
provides education to the community on the needs of the
Authority and its value to the citizens of Northeast Ohio:-and

The TransitImprovement- Advisory Committeewhich providesa
) E n i .
! 2 !gg Ll Fieall | : | T
advocacy,
C. The Rules Subcommittee, which reviews the CAC’s Operating
Guidelines and makes recommendations for appropriate




additions, deletions, or amendments.
C

D. Cemmittees—Subcommittees shall meet, discuss, and make
recommendations on matters referred to them by the CAC or the
Board of Trustees on an as-needed basis.

(6) Administrative support.

A. GCRTA shall designate a Staff Liaison to the CAC to serve as the
primary point of contact with the Authority. CACmembers-are

Luded £ . | N e ai e vl
appropriate:

B. The Staff Liaison shall be responsible for communications to the
CAC, tracking attendance, maintaining a record of meetings, and
channeling CAC members' concerns to the appropriate Authority
staff member.

(7) Recommendations. The CAC may make recommendations to
Authority-staff orthe Board-of Trusteesthe Staff Liaison, who shall
refer such recommendations to the appropriate Authority staff and
the Board Liaison. The CAC shall have no authority to obligate the
Board of Trustees.

(8) Communications with the Board of Trustees.

A. The Board of Trustees will appoint a Board Liaison to the CAC.

B. The Board of Trustees will include a standing agenda item on the
Board's agenda for communications from CAC.

(b) Membership.
(1) Composition of the CAC.

A. The CAC is composed of twenty-11-15 community representatives.

B. With the exception of members with emeritus status, terms shall
be for three-two years each with a term limit per member of two
(2) consecutive full 32-year terms. To ensure that the terms will be
staggered so that no more than seven-five {H(5) members' terms
expire in any year, initial appointments may be for less than 3 2
years. An initial appointment of less than 3-2 years will not be
considered a full term for the purpose of determining whether a
member has served the maximum number of terms permitted.

C. CAC members may continue to serve after the expiration of their
terms if not replaced, at the invitation of the AutheritszBoard of
Trustees.

D. GCurrent—CAC members who have served on the CAC with
distinction for more than 15 years will be eligible for emeritus
status. Emeritus status shall-may be granted by the Board of
Trustees. Members with emeritus status will not be counted
among the maximum-20-membersl5 members._

(2) Qualifications.




A. A CAC member must be familiar with public transportation and,
preferably, use it occasionally, if not frequently. Transit
dependency is not a requirement for CAC membership.

B. CAC members must be able to communicate knowledgeably about
the Authority in particular and public transit in general.
Members should have the ability to advocate on behalf of public
transit and promote service.

C. CAC membership should reflect the Authority's customer base
and have diverse representation in regard to age, sex, race, color,
religion, national origin, disability, genetic information, sexual
orientation, military status, transit dependence, availability to
participate in CAC activities, and geography.

D. CAC members must be strong-ambassadors for the Authority,
attending as many public events as possible to promote public
transit, policies friendly to public transit, and the needs of the
region and GCRTA customers.

(3) Each CAC member will receive a-menthlytransit-pass GCRTA 1D to

be used for unlimited transit privileges during their service-se—that

they can monitor the public transit experience.

(¢) Selection Process for New Members.

(1) All members of the CAC shall be nominated by the Board of Trustees.

(2) All individuals interested in becoming a CAC member must submit
an application.

(3) An ad hoc Screening Committee, consisting of two or more GCRTA
staff members and one or more members of the Board of Trustees(s)
shall review the applications based on the criteria set out in
subsection (b) hereof and recommend a slate of candidates to the
External & Stakeholder Relations & Advocacy Committee for
consideration and referral to the Board of Trustees.

(4) Authority staff shall confer with the Board and the CAC for additional
CAC members to be presented to the Board for consideration when
vacancies arise.

(5) Appointment of members shall be made in March. Appointments
become effective in April. Interim appointments may be made at other
times of the year to fill vacancies. An interim appointment will not be
considered a full term for the purpose of determining whether a
member has served the maximum number of terms permitted.

(d) Removal. All members of the CAC shall serve at the pleasure of the Board and shall
be subject to removal by the Board at any time.

d(e) Operating Guidelines. The CAC shall adopt, and may revise, such operating
guidelines as it from time-to-time elects, which are not in conflict with this section.
The operating guidelines will address the following topics:




(1) Terms and responsibilities of officers;

(2) Procedures for conducting regular and special meetings;
(3) Committee assignments and operations;

(4) Attendance; and

(5) Other matters pertinent to the CAC's operations.

() The CAC's operating guidelines will be subject to approval and adoption by
the Board of Trustees.



RESOLUTION NO. 2022-14

AMENDING SECTION 222.04 COMMUNITY ADVISORY COMMITTEE OF THE
CODIFIED RULES AND REGULATIONS OF THE GREATER CLEVELAND
REGIONAL TRANSIT AUTHORITY AND APPROVING AMENDED OPERATING
GUIDELINES FOR THE COMMUNITY ADVISORY COMMITTEE

WHEREAS, pursuant to Resolution No. 1989-176, the Board of Trustees of the Greater
Cleveland Regional Transit Authority (“Authority”) codified the resolutions establishing its
policies and procedures; and

WHEREAS, Section 222.04 of the Authority's Codified Rules and Regulations governs
the Board of Trustees’ ("Board”) Community Advisory Committee, which is being re-energized,

and
WHEREAS, Section 222.04 should be amended and the Qperating Guidelines updated
in order to reflect the re-energizing of the Community Advisory Committee.

NOW, THEREFORE, BE [T RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Section 222.04 Community Advisory Committee is hereby amendead to
read as specified in Attachment A hereto.

Section 2. That the Operating Guidelines attached hereto as Attachment B are hereby
approved.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Arlicle X1, Section 2 of the Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Attachments: A. Section 222.04 Community Advisory Committee
B. Community Advisory Committee Operating Guidelines

Adopted: February 28, 2023

President

Attest:

Secretary-Treasurer



Attachment A to Resolution

CHAPTER 222 Committees, Boards and Task Forces

222.04 COMMUNITY ADVISORY COMMITTEE (“CAC”).
(@) Operations.

(1) Name. The Board of Trustees of the Greater Cleveland Regional
Transit Authority ("Authority") herein creates the Community
Advisory Committee ("CAC").

(2) Purpose. The purpose of the CAC is to support public transit in
Northeast Ohio and to assist the Authority in fulfilling its mission and
vision, through:

A. Supporting the Authority’s provision of services to individuals
with disabilities; and

B. Advocating and educating the community regarding the
Authority’s interests.

(3) Officers. The CAC shall elect a Chair and a Vice Chair. The CAC may,
but is not required to, elect a Secretary.

(4) Meetings.

A. The CAC shall hold quarterly meetings. CAC may hold special
meetings, as it deems necessary. The Board of Trustees and
Authority staff shall have input in setting CAC meeting agendas.
Meetings shall be open to the public.

B. CAC members are encouraged, but not required, to attend
community meetings, public hearings, groundbreakings, grand
openings and GCRTA Board meetings.

(5) Subcommittees. The CAC will have at least three standing
subcommittees:

A. The ADA Advisory Subcommittee, which guides the Board of
Trustees in adhering to the spirit and requirements of the
Americans with Disabilities Act (“ADA”).

B. The Advocacy and Education Subcommittee, which provides
education to the community on the needs of the Authority and its
value to the citizens of Northeast Ohio.

C. The Rules Subcommittee, which reviews the CAC’s Operating
Guidelines and makes recommendations for appropriate
additions, deletions, or amendments.

D. Subcommittees shall meet, discuss, and make recommendations
on matters referred to them by the CAC or the Board of Trustees
on an as-needed basis.

(6) Administrative support.

A. GCRTA shall designate a Staff Liaison to the CAC to serve as the
primary point of contact with the Authority.




The Staff Liaison shall be responsible for communications to the
CAC, tracking attendance, maintaining a record of meetings, and
channeling CAC members' concerns to the appropriate Authority
staff member.

(7) Recommendations. The CAC may make recommendations to the Staff

Liaison, who shall refer such recommendations to the appropriate
Authority staff and the Board Liaison. The CAC shall have no
authority to obligate the Board of Trustees.

(8) Communications with the Board of Trustees.

A.

The Board of Trustees will appoint a Board Liaison to the CAC.

B. The Board of Trustees will include a standing agenda item on the

Board's agenda for communications from CAC.

(b) Membership.
(1) Composition of the CAC.

A.
B.

The CAC is composed of 11-15 community representatives.

With the exception of members with emeritus status, terms shall
be for two years each with a term limit per member of two (2)
consecutive full 2-year terms. To ensure that the terms will be
staggered so that no more than five (5) members' terms expire in
any year, initial appointments may be for less than 2 years. An
initial appointment of less than 2 years will not be considered a
full term for the purpose of determining whether a member has
served the maximum number of terms permitted.

CAC members may continue to serve after the expiration of their
terms if not replaced, at the invitation of the Board of Trustees.
CAC members who have served on the CAC with distinction for
more than 15 years will be eligible for emeritus status. Emeritus
status may be granted by the Board of Trustees. Members with
emeritus status will not be counted among the maximum 15
members.

(2) Qualifications.

A.

A CAC member must be familiar with public transportation and,
preferably, use it occasionally, if not frequently. Transit
dependency is not a requirement for CAC membership.

CAC members must be able to communicate knowledgeably about
the Authority in particular and public transit in general.
Members should have the ability to advocate on behalf of public
transit and promote service.

CAC membership should reflect the Authority's customer base
and have diverse representation in regard to age, sex, race, color,
religion, national origin, disability, genetic information, sexual
orientation, military status, transit dependence, availability to
participate in CAC activities, and geography.
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D. CAC members must be ambassadors for the Authority, attending
as many public events as possible to promote public transit,
policies friendly to public transit, and the needs of the region and
GCRTA customers.

(3) Each CAC member will receive a GCRTA ID to be used for unlimited

transit privileges during their service.

Selection Process for New Members.

(1) All members of the CAC shall be nominated by the Board of Trustees.

(2) All individuals interested in becoming a CAC member must submit
an application.

(3) An ad hoc Screening Committee, consisting of two or more GCRTA
staff members and one or more members of the Board of Trustees
shall review the applications based on the criteria set out in
subsection (b) hereof and recommend a slate of candidates to the
External & Stakeholder Relations & Advocacy Committee for
consideration and referral to the Board of Trustees.

(4) Authority staff shall confer with the Board and the CAC for additional
CAC members to be presented to the Board for consideration when
vacancies arise.

(5) Appointment of members shall be made in March. Appointments
become effective in April. Interim appointments may be made at other
times of the year to fill vacancies. An interim appointment will not be
considered a full term for the purpose of determining whether a
member has served the maximum number of terms permitted.

Removal. All members of the CAC shall serve at the pleasure of the Board

and shall be subject to removal by the Board at any time.

Operating Guidelines. The CAC shall adopt, and may revise, such

operating guidelines as it from time-to-time elects, which are not in

conflict with this section. The operating guidelines will address the
following topics:

(1) Terms and responsibilities of officers;

(2) Procedures for conducting regular and special meetings;

(3) Committee assignments and operations;

(4) Attendance; and

(5) Other matters pertinent to the CAC's operations.

The CAC's operating guidelines will be subject to approval and adoption by

the Board of Trustees.
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COMMUNITY ADVISORY COMMITTEE (“CAC”) OPERATING GUIDELINES

1. These Operating Guidelines are authorized and established by Chapter 222.04 of the
Codified Rules and Regulations of the Greater Cleveland Regional Transit Authority.

2. Officers.

A. In addition to the Chair and Vice Chair, the Community Advisory Committee
(“CAC”) will elect a Secretary.

B. The Chair conducts the regular and any special CAC meetings. The Vice Chair
stands in for the Chair as needed.

C. The election of officers shall take place each year during the April meeting. If it is
necessary to delay elections in any given year, the Chair will document, in writing,
the need for such delay.

D. Officers shall be elected to one-year terms, ending at the April meeting of the
following year. Officers may not serve more than six consecutive one-year terms.

3. Staff Liaison. The Staff Liaison is appointed under Section 222.04(a)(6) of the
Codified Rules and Regulations of the Greater Cleveland Regional Transit Authority
to serve as the primary point of contact with the Authority.

4, Meetings.
A. For purposes of establishing a quorum at all CAC meetings, at least 50% plus one

of the CAC's members must be present for the CAC to take action. At least 50%
plus one of the members present at a meeting must vote in favor of an action to
approve the action.

B. Regular meetings.

1. Regular CAC meetings shall be held quarterly, with possible exceptions for
special events. The regular meetings will be used for presentations
from, and discussions with, Authority staff and other parties of interest to
the CAC, the setting of agendas, discussion of and action on topics of
interest related to the CAC’s mission and purpose, and organization and
coordination of CAC activities.

2. The CAC will review programs and projects brought to them by the Board of
Trustees or Authority staff.

3. Members of the general public are welcome to attend all meetings of
the CAC and its subcommittees.
C. Special meetings.
1. Special meetings may be called by the Chair, at the request of any officer,

or upon the written request of at least five members, provided at least forty-
eight hours’ notice is given.
2. The Chair, Vice Chair, or Staff Liaison will notify CAC members of the



E.

time, place, and purpose of such special meeting, and no business other
than the specific topic around which the special meeting was called shall
be considered.
CAC members are encouraged, but not required, to attend public events,
including community meetings, public hearings, groundbreakings, grand
openings, and GCRTA Board Meetings.

The business of the CAC shall be conducted according to Robert’s Rules of
Order.

5. Subcommittees. The CAC will have at least three standing subcommittees:

moow»

n

G.

H.

The ADA Advisory Subcommittee;
The Advocacy and Education Subcommittee; and
The Rules Subcommittee.

Standing subcommittees will meet at least quarterly.
CAC members will choose to participate on at least one subcommittee.

Subcommittee participation is strongly encouraged.

For purposes of establishing a quorum, at least 50% plus one of each
subcommittee’s members must be present for the subcommittee to

take action. At least 50% plus one of the members present at a

meeting must vote in favor of an action to approve the action.
Subcommittees shall meet, discuss, and make recommendations on matters
referred to them by the CAC, Authority staff and/or the Board of Trustees.
Public participation is welcome at all subcommittee meetings.

6. Agendas. CAC meeting agendas shall be set by the Chair and Authority staff with input
from the Board of Trustees. Agendas shall be posted five business days before the
meeting date, if possible. A recommended agenda format is attached as Exhibit 1.

7. Attendance.

A.

Attendance at CAC meetings is required. A member wishing to be excused shall
contact the Staff Liaison and/or the Chair.

B. A CAC member is permitted only two unexcused absences from regular
meetings per calendar year. After three unexcused absences, the CAC may
notify the member in writing and make a recommendation to the Board of
Trustees to remove the individual from the CAC.

8. Guideline review process. Each July, the Rules Subcommittee shall reviewthe

CAC's operating guidelines for appropriate additions, deletions, or amendments. All
recommendations for changes shall be voted on by the full CAC and submitted to the
Board of Trustees for approval.

Adopted February XX, 2023
Resolution 2023-XXX



Exhibit 1
Community Advisory Committee

Meeting Agenda

Ways to Watch: https://bit.ly/3rwORtL Link to Meeting

PUBLIC COMMENT CALL-IN: Info for dial-in; Access Code: ******

Written public comments may be submitted prior to the meeting by emailing
gcrtaboard@gcrta.org or sending written comments to The Greater Cleveland Transit Authority,
1240 West 6" street, Cleveland, OH 44113. Written comments received by 5 p.m. the day before
the meeting will be distributed to committee members before the meeting begins.

Agenda

1. Callto Order
2. Chair's Report - INFORMATION

Consent Agenda

3. Approve the Minutes

4. Community Advisory Subcommittee Reports

5. State and Federal Legislation Update - INFORMATION*
6. Transportation Authority’s Projects

End of Consent Agenda

7. Presentations and Approvals of Non-Standing Items*

Other Items

8. Introduction of New Business — INFORMATION
9. Public Comment
10. Adjournment

Iltems marked with an asterisk (*) are as needed

Adopted February XX, 2023
Resolution 2023-XXX


https://bit.ly/3rwORtL
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TITLE/DESCRIPTION; Resolution No..
2023-15
REMOVING SECTION 640.03 POLITICAL ACTIVITY FROM THE Date:
CODIFIED RULES AND REGULATIONS OF THE GREATER February 23, 2023
CLEVELAND REGIONAL TRANSIT AUTHORITY AND AMENDING —
PERSONNEL POLICY 100.03 POLITICAL ACTIVITY Initiator:
Human Resources

ACTION REQUEST:
Approval ] Review/Comment [0 Information Only [ Cther

1.0  PURPOSE/SCOPE: This resolution will remove Section 640.03 Political Activity from the
Codified Rules and Regulations (*Code Book”) of the Greater Cleveland Regional Transit
Authaority (“Authority"} and amend Personnel Policy 100.03 Peliticat Activity.

2.0  DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees were
codified in 1989, pursuant to Resolution 1988-176. The Code Book is now undergoing a
comprehensive review and update so that the Code Book will conform to the current structure
and operations of the Authority.

Human Resourcas provisions are located in three places: (1) the Code Book, which provides
the broad, overarching guidance for the Authority enacted by the Board of Trustees; {2) the
Personnel Policies, which govern day-to-day operations and are approved by the Board of
Trustees and (3) the Personnel Procedures, which contain detailed procedures that are not
approved by the Board of Trustees. The proposed amendment will remove a provision from
the Code Book that is an exact duplicate of a Personnel Policy. The proposad amendment will
reflect changes in federal statutes regulating the political activity of state and local employees
whose empiloyer organizations have received federal loans or grants.

3.0 PROCUREMENT BACKGROUND:; Does not apply.
4.0 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

50 POLICY IMPACT. Adoption of the resolution will remove duplicative polices and bring the
Authority's restrictions on employee political activity into alignment with current federal taw.

6.0 ECONOMIC IMPACT: Does not apply.

7.0 ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would leave the
same provision in both the Code Book and the Personnel Policies and would prevent
amendment of the policy to align with faderal law.

8.0 RECOMMENDATION: This resolution was discussed at the February 14, 2023 Committee of
the Whole meeting and recommended for consideration by the full Board of Trustees. Itis

recommended that this resolution be adopted.

8.0 ATTACHMENTS:
A. Red-line of propased amendment to Code Book Section 640.03
B. Red-line of proposed amendments to Personnel Policy 100.03

Recaemmended and certified as appropriate to the
availability of funds, legal form and conforrance with

the Procurement requirements.
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TITLE FOUR — Personnel Policies and Procedures

Chap. 640 Introduction
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PERSONNEL POLICIES
Section 100 - Introduction
100.03 POLITICAL ACTIVITY.

(a) Authority employees may, while acting in their personal capacity and not as a representative
of the Authority, be a candidate for public office in a partisan or non-partisan election, campaign
for and hold elective office in political clubs and organizations and campaign for candidates for
public office in political fund-raising functions, provided that these activities are not conducted
on Authority property and do not interfere with the employment activity of the employee or
interfere in any way with related Authority activities.

(ab) Employees are prohibited from engaging in partisan political activities which may interfere
with various regulations governing agencies with programs financed by Federal-federal grants.
These activities include a-candidacyforpublic-office-inapartisan-election; using official
authority or influence for the purpose of interfering with or affecting the results of an election or a
nomination for office and directly or indirectly soliciting contributions from subordinates in
support of a political party or candidate.

(c) Nothing in this Section prohibits an employee from voting as they choose or expressing their
personal opinions on political subjects and candidates.

(d) An employee who chooses to be a candidate for public office in a partisan or non-partisan
election is responsible for determining whether the public office is compatible with their Authority
employment and is encouraged to consult with the Ohio Ethics Commission on that topic.




RESOLUTION NO. 2023-15

REMOVING SECTION 640.03 POLITICAL ACTIVITY FROM THE CODIFIED
RULES AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY AND AMENDING PERSONNEL POLICY 100.03
POLITICAL ACTIVITY

WHEREAS, pursuant to Resolution No. 1989-178, the Board of Trustees of the Greater
Cleveland Regional Transit Authority (“Authority”) codified the resolutions establishing its

policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Section 640.03
should be removed because it duplicates Section 100.03 of the Personnel Palicies.

WHEREAS, the Authority has also determined that Personnel Policy 100.03 should be
updated to reflect changes in federal law applicable to organizations receiving federal grants.

NOW, THERFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Section 640.03 is hereby removed from the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority,

Section 2. That Section 100.03 of the Personne! Policies is hereby amended to read as
specified in Attachment A hereto.

Section 3. That the Board of Trustees hereby waives the fourleen-day period provided
for in Articte X1, Section 2 of the Bylaws.

Section 4, That this resolution shall become effective immediately upon its adoption.

Attachment A — Personnet Policy 100.03

Adopted: February 28, 2023

President

Attest;

Secretary-Treasurer
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PERSONNEL POLICIES
Section 100 - Introduction
100.03 POLITICAL ACTIVITY.

(a) Authority employees may, while acting in their personal capacity and not as a representative
of the Authority, be a candidate for public office in a partisan or non-partisan election, campaign
for and hold elective office in political clubs and organizations and campaign for candidates for
public office in political fund-raising functions, provided that these activities are not conducted
on Authority property and do not interfere with the employment activity of the employee or
interfere in any way with related Authority activities.

(b) Employees are prohibited from engaging in partisan political activities which may interfere
with various regulations governing agencies with programs financed by federal grants. These
activities include using official authority or influence for the purpose of interfering with or
affecting the results of an election or a nomination for office and directly or indirectly soliciting
contributions from subordinates in support of a political party or candidate.

(c) Nothing in this Section prohibits an employee from voting as they choose or expressing their
personal opinions on political subjects and candidates.

(d) An employee who chooses to be a candidate for public office in a partisan or non-partisan
election is responsible for determining whether the public office is compatible with their Authority
employment and is encouraged to consult with the Ohio Ethics Commission on that topic.
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TITLE/DESCRIPTION: Resolution No.:
2023-16
AMENDING CHAPTER 465 FINANCIAL ASSISTANCE OF THE Date:
CODIFIED RULES AND REGULATIONS OF THE GREATER February 23, 2023
CLEVELAND REGIONAL TRANSIT AUTHORITY — '
initiator:
Finance Division

ACTION REQUEST:

& Approval [ Review/Comment [ Information Only [ Other

1.0

2.0

3.0
4.0

50

6.0

7.0

8.0

8.0

PURPOSE/SCOPE: This resolution will amend Chapter 465 Financial Assistance of the
Codified Rules and Regulations ("Code Book”) of the Greater Cleveland Regional Transit
Autharity (“Authority™).

PESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees
were codified in 1989, pursuant to Resolution 1989-176. The Code Book is undergeoing a

comprehensive review and update so that the Code Book will conform to the current
structure and operations of the Authority.

The proposed action will update this Chapter of the Code Book with the correct title for the
General Manager, Chief Executive Officer of the Authority and will update citations to the
United States Code and Cross References,

PROCUREMENT BACKGROUND: Does not apply.

AFFIRMATIVE ACTION/DBE BACKGROQUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will correct outdated information in the Code
Book.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resalution. Not adopting this resolution would leave
Chapter 465 of the Code Book in its cutdated state.

RECOMMENDATION: This resolution was discussed at the February 14, 2023 Committee
of the Whole meeting and recommended for consideration by the full Board of Trustees. It is
recommended that this resolution be adopted.
ATTACHMENTS: A. Red-line of proposed amendments to Chapter 465,

Recommended and certified as appropriate to the

avaitability of funds, legal form and conformance with
the Procurement requirements.
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465.01
465.02
465.03
465.04
465.05
465.06
465.07

Attachment A to Staff Summary

CHAPTER 465
Financial Assistance

Federal grant applications.

State grant applications.

Execution of grant contracts.
Documents, reports and information.

Acceptance and expenditure of funds.
Private grants.

Authority of Acting CEO,-General Manager/-SeeretaryTreasurer,
Chief Executive Officer.

CROSS REFERENCES

Federal grants (MAP-21) — see 49 U.S.C.A. Chapter 53
Requirements to receive federal grants — see 49 U.S.C.A. 53807(c)(1)
Borrowing from federal, state, other governmental or private source - see Ohio

R.C. 306.35(J)

Grants from the United States, the state, other governmental or private

sources — see Ohio R.C. 306.35(R)

Grants for assistance for elderly and disabled — see Ohio R.C.
5501.07(B)
Department of Internal Audit — see ADM. Ch. 260

Internal-audit-policiesand GCRTA Internal Audit Charter-precedures — see

ADM. Ch. 262

Finance and-Administration-Division — see ADM. Ch. 286

GCoentraets-and-proecurementsProcurement — see FIN. Ch. 410
Debt Ppolicies — see FIN. Ch. 420

465.01 FEDERAL GRANT APPLICATIONS.
(a) Federal Grants.

(1) The CEO,—General Manager/Seeretary"Treasurer, Chief Executive
Officer may execute and file applications for federal assistance on
behalf of the Greater Cleveland Regional Transit Authority.

(2) The CEO,—General Manager/Seeretary-Treasurer, Chief Executive
Officer may execute and file with its applications, certifications and
assurances and other documents the awarding agency may require

for a federal assistance grant or cooperating agreement.
(Res. 2007-165. Passed 11-20-07.)
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(b) The CEO,—General Manager/SeeretaryTreasurer, Chief FExecutive
Officer —may submit grant applications to the State of Ohio Department of
Transportation, to provide for the state’s share of the non-federal funds
necessary for federal grant applications executed and filed as provided for in
subsection (a)(1) hereof, and state funding for other eligible transit projects. (Res.
1992-158. Passed 9-22-92.)

(Res. 2016-69. Passed 8-16-16.)

465.02 STATE GRANT APPLICATIONS.

The CEO;-General Manager/SeeretaryTreasurer, Chief Executive Officer may
submit grant applications, along with any necessary certifications and
documentation, to the state of Ohio for state grant funds on behalf of the Greater
Cleveland Regional Transit Authority. (Res. 1992-17. Passed 1-21-92; Res. 1992-
158. Passed 9-22-92; Res. 1993-158. Passed 9-21-93; Res. 2016-69. Passed 8-16-
16.)

465.03 EXECUTION OF GRANT CONTRACTS.

(a) The CEO,—General Manager/SeeretaryTreasurer, Chief Executive
Officer may execute grant and cooperative agreements with awarding federal
agencies on behalf of the Authority.

(b) The CEO-General ManageriSeeretary-Treasurer, Chief Executive Officer
may execute grant contracts with the state of Ohio on behalf of the Authority.
(Res. 2016-69. Passed 8-16-16.)

465.04 DOCUMENTS, REPORTS AND INFORMATION.

(a) Information Required by the State of Ohio. The CEO,—General
Manager/Seeretary-Treasurer, Chief Executive Officer may furnish such additional
information, assurances or other documentation, execute any and all documents
or assurances and make such reports as is necessary and required by the state
of Ohio for state grant funds on behalf of the Authority.

(Res. 1992-17. Passed 1-21-92.)

(b) Information Required by the United States Government.

(1) The €EO,-General Manager/Seeretary-Treasurer, Chief Executive
Officer may execute and file assurances or other documents, and
furnish such additional information as the awarding federal
agencies may require 1in connection with federal grant
applications on behalf of the Authority.

(2) The €EO,—General Manager/SeeretaryTreasurer, Chief Executive
Officer may set forth and execute affirmative minority business
policies in connection with the procurement needs for projects
funded by federal grants.

(Res. 1993-156. Passed 9-21-93; Res. 2016-69. Passed 8-16-16.)
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465.05 ACCEPTANCE AND EXPENDITURE OF FUNDS.

(a) The CEO-General Manager/SeeretaryTreasurer, Chief Executive
Officer may accept federal funds from awarding federal agencies on behalf of the
Authority and expend such funds in accordance with applicable law, regulations
and grant agreements. (Res. 2007-165. Passed 11-20-07.)

(b) The €CEO,—General ManagerfSeeretary-Treasurer, Chief Executive
Officer may accept and receive funds from the state of Ohio and expend the
same pursuant to the terms and conditions of corresponding grant contracts
with the state of Ohio. (Res. 1992-17. Passed 1-21-92.)

(¢) The €EO-General Manager/Seeretary-Treasurer, Chief Executive Officer
may apply to the Northeast Ohio Areawide Coordinating Agency ("NOACA") and
the Federal Transit Administration ("FTA") for funds allocated by NOACA,
execute any necessary agreements with NOACA and FTA, accept federal funds
from the FTA, received through agreements with NOACA, and expend such
funds in accordance with applicable law, regulations and grant agreements. (Res.
1976-171. Passed 5-25-76.) (Res. 2016-69. Passed 8-16-16.)

465.06 PRIVATE GRANTS.
The CXO,-General ManagerifSeeretary-Treasurer, Chief Executive Officer is
hereby authorized to borrow or accept grants from private sources in accordance

with state law.
(Res. 2016-69. Passed 8-16-16.)

465.07 AUTHORITY OF ACTING GENERAL MANAGER/-
SECRETARY-TREASURER,CHIEF
EXECUTIVE OFFICER.

In the absence of the CEO,—General Manager/Seecretary-Treasurer, Chief
Executive Officer, the Acting CXO,-General Manager/SeeretaryTreasurer, Chief
Executive Officer of the Authority is hereby authorized to perform any and all of
the functions described in this chapter.

(Res. 1992-17. Passed 1-21-92; Res. 1992-157. Passed 9-22-92; Res. 1992-158.
Passed
9-22-92; Res. 2016-69. Passed 8-16-16.)




RESOLUTION NO. 2023-16

AMENDING CHAPTER 465 FINANCIAL ASSISTANCE OF THE CODIFIED
RULES AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY

WHEREAS, pursuant to Resolution No. 1989-178, the Board of Trustees of the Greater
Cleveland Regional Transit Authority (*Authority”) codified the resolutions establishing its
policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Chapter 465
Financial Assistance should be amended to update the title of the General Manager, Chief
Executive Officer and Cross References.

NOW, THEREFORE, BE IT RESOLVED hy the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Chio:

Section 1. That Chapter 465 Financial Assistance is hereby amended to read as
specified in Attachment A hereto,

Section 2, That the Board of Trustees hereby waives the fourteen-day period provided
for in Article XI, Section 2 of the Bylaws.

Section 3. That this resolution shall become effective immediately upon its adaption.

Attachment A: Chapter 465 Financial Assistance

Adopted: February 28, 2023
President

Attest:

Secretary-Treasurer
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CHAPTER 465
Financial Assistance

465.01 Federal grant applications.

465.02 State grant applications.

465.03 Execution of grant contracts.

465.04 Documents, reports and information.

465.05 Acceptance and expenditure of funds.
465.06 Private grants.
465.07 Authority of Acting General Manager, Chief Executive Officer.

CROSS REFERENCES

Federal grants (MAP-21) — see 49 U.S.C.A. Chapter 53

Requirements to receive federal grants — see 49 U.S.C.A. 5307(c)(1)

Borrowing from federal, state, other governmental or private source - see Ohio
R.C. 306.35(J)

Grants from the United States, the state, other governmental or private
sources — see Ohio R.C. 306.35(R)

Grants for assistance for elderly and disabled — see Ohio R.C.

5501.07(B)

Department of Internal Audit — see ADM. Ch. 260

GCRTA Internal Audit Charter — see ADM. Ch. 262

Finance Division — see ADM. Ch. 286

Procurement — see FIN. Ch. 410

Debt Policies — see FIN. Ch. 420

465.01 FEDERAL GRANT APPLICATIONS.
(a) Federal Grants.

(1) The General Manager, Chief Executive Officer may execute and file
applications for federal assistance on behalf of the Greater
Cleveland Regional Transit Authority.

(2) The General Manager, Chief Executive Officer may execute and file
with its applications, certifications and assurances and other
documents the awarding agency may require for a federal

assistance grant or cooperating agreement.
(Res. 2007-165. Passed 11-20-07.)

(b) The General Manager, Chief Executive Officer may submit grant
applications to the State of Ohio Department of Transportation, to provide for the
state’s share of the non-federal funds necessary for federal grant applications
executed and filed as provided for in subsection (a)(1) hereof, and state funding for
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other eligible transit projects. (Res. 1992-158. Passed 9-22-92.)
(Res. 2016-69. Passed 8-16-16.)

465.02 STATE GRANT APPLICATIONS.

The General Manager, Chief Executive Officer may submit grant applications,
along with any necessary certifications and documentation, to the state of Ohio
for state grant funds on behalf of the Greater Cleveland Regional Transit
Authority. (Res. 1992-17. Passed 1-21-92; Res. 1992-158. Passed 9-22-92; Res.
1993-158. Passed 9-21-93; Res. 2016-69. Passed 8-16-16.)

465.03 EXECUTION OF GRANT CONTRACTS.

(a) The General Manager, Chief Executive Officer may execute grant and
cooperative agreements with awarding federal agencies on behalf of the
Authority.

(b) The General Manager, Chief Executive Officer may execute grant contracts
with the state of Ohio on behalf of the Authority.
(Res. 2016-69. Passed 8-16-16.)

465.04 DOCUMENTS, REPORTS AND INFORMATION.

(a) Information Required by the State of Ohio. The General Manager, Chief
Executive Officer may furnish such additional information, assurances or other
documentation, execute any and all documents or assurances and make such
reports as is necessary and required by the state of Ohio for state grant funds
on behalf of the Authority.

(Res. 1992-17. Passed 1-21-92.)

(b) Information Required by the United States Government.

(1) The General Manager, Chief Executive Officer may execute and file
assurances or other documents, and furnish such additional
information as the awarding federal agencies may require in
connection with federal grant applications on behalf of the
Authority.

(2) The General Manager, Chief Executive Officer may set forth and
execute affirmative minority business policies in connection with

the procurement needs for projects funded by federal grants.
(Res. 1993-156. Passed 9-21-93; Res. 2016-69. Passed 8-16-16.)

465.05 ACCEPTANCE AND EXPENDITURE OF FUNDS.

(a) The General Manager, Chief Executive Officer may accept federal funds
from awarding federal agencies on behalf of the Authority and expend such funds
1n accordance with applicable law, regulations and grant agreements. (Res.
2007-165. Passed 11-20-07.)
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(b) The General Manager, Chief Executive Officer may accept and receive
funds from the state of Ohio and expend the same pursuant to the terms
and conditions of corresponding grant contracts with the state of Ohio. (Res.
1992-17. Passed 1-21-92.)

(¢) The General Manager, Chief Executive Officer may apply to the Northeast
Ohio Areawide Coordinating Agency ("NOACA") and the Federal Transit
Administration ("FTA") for funds allocated by NOACA, execute any necessary
agreements with NOACA and FTA, accept federal funds from the FTA,
received through agreements with NOACA, and expend such funds in accordance
with applicable law, regulations and grant agreements. (Res. 1976-171. Passed 5-
25-76.) (Res. 2016-69. Passed 8-16-16.)

465.06 PRIVATE GRANTS.
The General Manager, Chief Executive Officer is hereby authorized to borrow

or accept grants from private sources in accordance with state law.
(Res. 2016-69. Passed 8-16-16.)

465.07 AUTHORITY OF ACTING GENERAL MANAGER, CHIEF
EXECUTIVE OFFICER.

In the absence of the General Manager, Chief Executive Officer, the Acting
General Manager, Chief Executive Officer of the Authority is hereby authorized to
perform any and all of the functions described in this chapter.

(Res. 1992-17. Passed 1-21-92; Res. 1992-157. Passed 9-22-92; Res. 1992-158.
Passed 9-22-92; Res. 2016-69. Passed 8-16-16.)
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TITLE/DESCRIPTION: Resolution No.:
2023-17
APPROVING THE 2023 INTERNAL AUDIT PLAN Date:

February 23, 2023

Initiator:
Internal Audit

ACTION REQUEST:

X Approval [ Review/Comment [ Information Only {1 Other

1.0

2.0

3.0
4.0
5.0

8.0

PURPOSE/SCOPRE: This action will approve the Greater Cleveland Regional Transit
Authority's ("Authority”} 2023 Internal Audit Plan, as required by Article |1X, Section 5 of the
Bylaws of the Greater Cleveland Regional Transit Authority (“Bylaws”) and Sections 262.07(a)
and (d) of the Codified Rules and Regulations of the Greater Cleveland Regional Transit

Authority ("Code Book™).

DESCRIPTION/JUSTIFICATION: The Institute of Internal Auditors’ (“llA") International
Professional Practices Framework (*IPPF”), Standard 2010: Planning, provides that, "[t]he
chief audit executive must establish a risk-based plan to determine the priorities of the internat
audit activity, consistent with the organization's goals.” The 1|A's interpretation of that standard
states that, “[t]o develop the risk-based plan, the chief audit executive consults with senior
management and the board and obtaing an understanding of the organization’s strategies, key
business objectives, associated risks, and risk management processes, The chief audit
executive must review and adjust the plan, as necessary, in response to changes in the
organization’s business, risks, operations, programs, systems, and controls.”

The internal audit plan is irtended to ensure that internal audit coverage adequately examines
areas with the greatest exposure to the key risks that could affect the Authority's ability to
achieve its objectives. The preparation of the ptan consists of a five-step process, including the
identification of audit areas, establishment of risk-based audit priorities, allocation of
resources, development of audit schedules, and formulation of the annual plan. Per the IPPF,
internal Audit considered feedback from the Board of Trustees, the General Manager, CEO,
executive management and others. After internal Audit met with the General Manager, CEQ
and each member of the executive management team to review their business objectives and
organizational goals, Internal Audit aligned the plan with the Authority's Strategic Plan and
Success Qutcomes,

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will result in the Authority having a 2023 Internal
Audit Plan approved in accordance with the Authority's Bylaws, Code Book and the IPPF's

Planning standard.

ECONOMIC IMPACT.: Does not apply.
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7.0 ALTERNATIVES: Not adepting the resolution would leave the Authority without an approved
Internal Audit Plan for 2023.

8.0 RECOMMENDATION: On February 22, 2023, the Audit, Safety Compliance and Real Estate
Commiltea reviewed and discussed the 2023 Internal Audit Plan and referred it to the full
Board. H is recommended that the resolution be adopted, approving the 2023 Internal Audit
Plan.

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement
requirements, -

A

,,f o
e g

C?énera! Manager, Chref’ﬁxe‘éutlvejmer




RESOLUTION NO. 2023-17
APPROVING THE 2023 INTERNAL AUDIT PLAN

WHEREAS, the Board of Trustees has been granted the power and authority, pursuant
to Chapter 306 of the Ohio Revised Code, to manage and conduct the affairs of the Greater
Cleveland Regional Transit Authority ("Autharity™: and

WHEREAS, Aricle 1X, Saction 5 of the Authority's Bylaws provides that the Board of
Trustees shall review and approve the internal audit plan; and

WHEREAS, Section 262.07(a) of the Authority's Codified Rules and Regulations (*Code
Book™) requires the Executive Director of Internal Audit to submit, at least annually, to the
General Manager, CEO, executive management and the Board of Trustees a risk-based internal
audit pian for review and approval, and

WHEREAS, Section 262.07(d) of the Code Book requires the Executive Director of
Internal Audit to communicate to the General Manager, CEQ, executive management and the
Board of Trustees any significant interim changes to the internal audit plan; and

WHEREAS, the Executive Director of Internal Audit prepared an audit plan for 2023,
consulted with and considered feedback from the Board of Trustees, the General Manager,
CEOQ and executive management, in accordance with the professional standards of the Institute
of Internal Auditors; and

WHEREAS, the Executive Director of internal Audit has submitted the 2023 internal
Audit Plan to the General Manager, CEQ and executive management; and

WHEREAS, the Executive Diractor of Internal Audit hereby submits the 2023 Internal
Audit Plan for approval by the Board of Trustees,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the 2023 internal Audit Plan (“Plan”), which is substantially in the form of
the attachment hereto, has been reviewed and approved, and the Executive Diractor of Internal
Audit is hereby directed to inform the Board of Trusteas, General Manager, CEQ and executive
management of any significant interim changes to the 2023 Internal Audit Plan.

Section 2. That this resolution shall be effective immediately.

Attachment: 2023 Internal Audit Plan

Adopted: February 28, 2023

President

Attest:

Secretary-Treasurer



2023 Internal Audit Plan

Project

Consulting Projects

Change Order Committee
Data Analytics

Hiring Practices

Insurance Application Support
RFP/IFB Competitiveness
Third-Party Risk Assessment

Internal Audits

Accident/Incident Training and Discipline Outcomes
Bus Stop/Rail Station Signage

Capital Planning Funding Process

Claims Process

Compensation Study Implementation

Customer Communication - Service Interruptions
Customer Service Center - Tower City

Electronic Funds Transfer Approvat Process
Engineering Project Controls & Project Support
FMLA - Payrall Compliance

Healthcare - Employee & Dependent Eligibility
Overtime

Petty Cash

Physical Inventory

PTASP - Configuration Management

PTASP - internal Safety Audit Program

Rait Yard Operations

Records Retention

Service Quality Field Supervision

Shelter Maintenance

Telephone Information Center - Complaint Process
TRACTION Performance Measurement

Transit Police Overtime and Compensated Time
Travel Reimbursement

Work Order Managament

Workers Compensation Claims Review

Continuous Auditing

Accounts Payable

Accourts Receivable

Nepotism

Paratransit Eligibility/Certification
Payrolt

Purchasing Card Expense
Revenue Collection

Script Development

External Audits
Federal Transit Administration - Triennial Review

Budgeted
Hours

40
20
150
100
80
240

160
200
150
200
120
250
40
40
300
200
200
80
40
100
400
200
100
60
250
150
150
250
200
120
1000
40

40
40
40
40
40
40
40
840

100

Success
Qutcome(s)

i
I
v
il
i
]

I, 1V
L
fl, 1)
I, IV
M, IV
1
1 U, T
il
1l
i, v
i, v
i, IV
Hi
il
i
NN
i
il
|
T
|
NN,
n, v
il
it
Il

I, il

I, 1l
\Y

I

fIt, v

", v
il

1,1, IV



2023 Internal Audit Plan

Financial Audit Support
Systern Security Plan

Project

Information Technology Audits

Access Management

Accrued Leave Reconciliation

Change and Patch Management
Consolidated Train Dispatch System

Cyber Liabilty Assessment

Information Technology Governance
Information Technology Security
Maintenance-Management System Upgrade
Operator Time & Attendance System Upgrade
Oracle System Upgrade/Migration

Transit Police Body Worn Cameras
TransitMaster Input Controls

TransitMaster System Upgrade

Revenue Collection Audits

Fare Media Inventory

Paratransit - Third-Party Revenue Collection
Special Events Collection

Contract Audits

Central Facilities Contract Management

City of Shaker Heights Maintenance Expense
Common Area Maintenance - Tower City

Compressed Natural Gas Vehicle Replacement

FOP and ATU Contract implementation
Healthcare Claims Expense Review
Locomotive Purchase

Paratransit Vehicle Replacement

Rail Vehicle Replacemeant

Railcar Mover Purchase

Supply Chain Contract Management
Trunk Line Signal Project

Waterfront Line Bridge Rehabilitation

Spacial Requests & Emerging [ssues

Success Quitcomes

[ Customer Experience

I, Community Value

i, Financial Sustainability
V. Employee Engagement

160
200

Budgeted
Hours

120
160
100
150
100
80
100
100
100
100
200
150
100

40
300
40

150
200
40
100
100
40
40
40
500
40
150
100
100

2000

It, Hi
Al

Success
Outcome(s)

mn
h, IV

il
RN
W, v
m, v
I, IV
1, v
I, 1V
i, v
LIV
I, 1V
I, v

[ i
1,1
1}l

i
i
I, 1, 1
L, 18, i
I, 1V
I
It
RN
I, H, I
1l
1
I, 11
1,11, I

"The chief audit executive must establish a risk-based pfan to determine the priorities of the internal audit activity,
consistent with the organization's goals” - Institute of Internal Auditors Professional Standards — Flanning 2010,
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