Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater Cleveland
Regional Transit Authority will take place at 9 a.m. on Tuesday, November 28, 2023 in the Board
Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of the
listed items and such other items that may properly come before the Board and be acted upon.
This meeting will be live streamed on RTA's Board Page www.RideRTA.com/board via the
meeting date for staff and members of the public. Members of the public may attend in person.

The meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA’s
Facebook page, and RTA’s Twitter page.

External And Stakeholder Relations & Advocacy Committee
e Community Advisory Committee - A request to appoint eleven members to the Community
Advisory Committee (CAC).

Organizational, Services & Performance Monitoring Committee

e Quarterly Management Report — Review of 3™ Quarter 2023 results.

e TRACTION Results Reporting - Presentation of 3™ Quarter 2023 scorecards and custome
experience surveys. '

Audit, Safety Compliance And Real Estate Committee
e Internal Audit Quarterly Report — Presentation of 3@ Quarter 2023 Internal Audit Report.

Board of Trustees Meeting — agenda attached

India L. Birdsong Terry
General Manager, Chief Executive Officer

IBT:tab
Attachment

Scan this QR code to access the meeting schedule, live streams and meeting materials.




AGENDA
RTA EXTERNAL & STAKEHOLDER RELATIONS & ADVOCACY COMMITTEE

Tuesday, November 28, 2023

Commities Members: TBD, Chair
Mayor Paul A, Koomar, Vice Chair
Mayor Anthany D, Biasiotia
Ms. Deidre Y. McPherson
Ms. Lauren R, Wealch

l. Roll Call

il Community Advisory Committee - A request to appoint eleven members
to the Community Advisory Comimittee (CAC).

Presenter(s):
» Natoya Walker Minor, Deputy General Manager, Administration &
External Affairs
« Albert Johnson, Supervisor, Customer Engagement

1. Adjourn



Greater Cleveland interoffice Memo
Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: India L. Birdsong Terry

General Manager, Chief Executive Officer
Date: November 22, 2023
Subject: Community Advisory Committee Candidates

At the November 28, 2023, External and Stakeholder Relations & Advocacy Committee
meeting, staff will present the Ad-Hoce Screening Commitiee eleven recommended Community
Advisory Committee {CAC) candidates selected to proceed for review and potential appointment
to the CAC.

Please call me if you have any questions or require additional information prior to Tuesday's
meeting.

IBT/AJ



AGENDA
RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE

Tuesday, November 28, 2023

Committee Members: Mayor Anthony D. Biasiotta, Chair
Mayor Paul A. Koomar, Vice Chair
Mr. Jeffrey W. Sleasman
Mayor David E. Weiss
Ms. Lauren R. Welch

I Roil Call

I Quarterly Management Report — Review of 3™ Quarter 2023 results.

Presenter:
= India L. Birdsong Terry — General Manager, Chiaf Executive Officer

it. TRACTION Results Reporting - Presentation of 3 Quarter 2023
scarecards and customer experience surveys.

Presenter(s):
« India L. Birdsong Terry — General Manager, Chief Executive Officer

« Dr. James Rubin - Principal, TransPro

V. Adjourn



AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, November 28, 2023

Committee Members: Mayor Paul A. Koomar, Chair
Ms. Calley Mersmann
Mr. Jeffrey W. Sleasman
Mayor David E. Weiss

1. Roli Call
fl. Approval of August 15, 2023 minutes

4. Internal Audit Quarterly Report ~ Presentation of 3" Quarter 2023 Interpal
Audit Report.

Prasenter:
= Anthony Garofoli, Executive Director, Internal Audit

V. Adjourn



Minutes
RTA Audit, Safety Compliance & Real Estate Committee Meeting
9:04 a.m. August 15, 2023
Committee Members: Koomar (Chair), Steasman (fill in), Weiss
Not present: Joyce, Mersmann, Moss
Staff/Other: Birdsong Terry, Bowles, Burmey, Caver, Crawshaw, Dangelo, Fields, Fleig, Garlock,
Garofoli, Gautam, Goodwin, Harwood, Jupina, Lincoln, Miller, O'Donnell, Schipper, Scott, Togher,

Zimmerman

Public: None

The meeting was called to order at 9:04 a.m. There ware two (2) committee members present.
Mr. Sleasman attended as a fill in, to establish a quorum of three (3).

Minutes
The minutes for the May 9, 2023 Quarterly Internal Audit meeting was approved.

Casualty Insurance Program

Judy Lincoln, Director of Risk Management, gave the presentation. The Casualty Insurance Program
renews September 1, 2023, Barb Goodwin, Senior Vice President and Team Leader for USI
Insurance Services National, Inc. attended the meeting virtually. She is the insurance broker for

GCRTA.

GCRTA maintains a Casualty Insurance Program for protection of assets against catastrophic loss:
» Excess Liability (General, Rail, Auto) $95 million limits, $5 million Self-insured Retention
(“SIR")

o Responds to bodily injury and property damage to third parties that may arise out of
loses during the course of our operations. (Example: bus collision, derailment, bridge
collapse, etc.)

« Excess Workers' Compensation - $10 m limit, $750,000 SIR
+  Public Officials Liability / Employee Practice Liability - $5 m limit, $250k SIR/ $500k SIR
o Includes employment practices liability coverage.

How GCRTA Procures this Insurance?
+  Excess Liability Markets must be accessed via a broker; no direct writers of these coverages
+  GCRTA conducts an RFP process to select and retain a casualty insurance broker
-~ Broker is selected based on their expertise in the commercial insurance market,
including the industry sector being rail, fransit and transportation
—  Together GCRTA and broker approach insurance markets with a submission
describing GCRTA’s operations and exposures, loss experience, safaty culture {o
negotiate the best partnerships with markets and best program for GCRTA in terms of

coverage and pricing

Public Officials / Employment Practices Liability (EPL) Renawal:
«  Provides liability protection to Board Members directors and officers as well as GCRTA for
alleged wrongful acts by D&Os, commitiee members or employees



Audit, Safety Compliance and Real Estate Commities
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+ The policy also provides insurance coverage for employment practices claims. (Example:
wrongful termination, discrimination, sexual harassment, efc).

Excess Liability — Largest Program:
. Explrlng Premium $1,750,768
Renewal premium $1,785,783, a 2% increase
- Very favorable resull. Market has stabilized some but we expected an increase of up
to 7.5% based on strategy meeting in July. Still priced below peers. Budgeted for a
10% increass,
~ Quota share program - domestic, London and Bermuda markets

Excess WC Policy renewal.
*  Due to marketing effort, generated competition among markets and achleved a 12.5% rate

reduction,
« Existing carrier, Safety National offering a lower premium despite payroll increase of 7.5%
(from projected 2022 to projected 2023) so renawal premium quoted is $275,355 vs $292,842,

a 317,487 savings.
+  Better than expected result given most recent guidance of between 5% - 7.5% rate increase.

Public Officials / EPL renewal
« Ancumbent carrier: AlG (National Uniorn)
»  Expiring Premium is $99,800
+  Renewal Premiur is $100,900, a 1% increase
+  Budgeted for 5% increase in accordance with broker's experience with other public entity

accounts,

The combined result for all three insurance policies is a renewal premium of $2,162,038 vs. expiring
prerniums of $2,143,510, an increase of less than 1% and $199,343 or 8.4% under the budgeted
amount of $2,361,651. Staff requests that the Audit, Safety Compliance, and Real Estate Commitiee
recommend to the Board of Trustees the purchase of casualty insurance from various insurance
underwriters through USI Insurance Services National, Inc., GCRTA's casualty insurance broker, in a
total amount not to exceed $2,162,038 for a period of twelve months.

Ms. Goodwin thanked RTA for their thorough specifications. RTA's attention to safety, risk control
and risk management helped them create this program. Mayor Weiss asked if all terms and
conditions from the expired policy are carried over and who has primary coverage for bridges. Ms.
Lincoln confirmed all conditions being carried over. Mr. Schipper said 81 of over 100 bridges on the
system is RTA's primary respansibilily. Most are raitroad bridges, but some are roadway bridges that
we inherited from the Shaker System and Terminal Tower. There is a combination of ownership,
maintenance and replacement respansibilities. Qur bridges are covered under the liability coverage.
Ms. Terry added that this is one of the most favorable rates she's seen nationally. Mayor Koomar
thanked the team. Ms, Lincoin thanked Dr. Caver for leading the presentation {o the underwriters.

Ms. Terry asked about how we compare with other industries, Ms. Goodwin said she hasn't seen a
client with this good of a renewal this year. It was moved by Mayor Weiss, seconded by
Mr. Sleasman and approved to move this to the full Board.

Internal Audit Depariment

Anthony Garofeli, Executive Director of Internat Audit, and Mike Schipper, Deputy General Manager of
Engineering and Project Development, gave the presentation.
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Revision to the Professional Standards for Internal Auditors

* The Institute of Internal Auditars is revising the International Standards for the Professional
Practice of Internal Auditing.

* Regrouping the existing standards into five domains under the new named Global Internal
Audit Standards.

*  The new standards will be put out on Jan. 1, 2024 and go into effect 12 months later.

Grouping Standards

+ Domain | - Purpose of Internal Auditing — to provide consulting and assurance services to
support management and the Board to meet business objectives.

Domain H - Ethics and Professionalism

Domain [l - Governing the Internal Audit Function

Domain IV - Managing the Internal Audit Function

Domain V - Performing Internal Audit Services

03 - Governiing the IA Function

Qutlines Board responsibilities in support of an effective internal audit function and addresses how the
CAE can support the Board in carrying out its responsibilities.
« 3 Principles and 9 Standards
o Authorized by the Board
o Positioned independently
o Overseen by the Board

Fourth Quarter Considerations

Train staff and implement the revised Standards. Update the following:
*  GCRTA Internal Audit Charter
*+ Internal Audit Department Policies and Procedures Manual
*  The Quality Assurance Improvement Program
« Embed the revised standards within the Audit Management System

Mayor Koomar added that 1A is required {o have an external assessment every few years. Since the
International Standards are changing, they will incorporate the assessment recommendations with all
the International changes.

Contract No. 2021-125 Change Order Authority

internal Audit is a part of the Rail Car Steering Committee. They are moving into the post award
phase with auditing the Railcar Replacement Program contract. Based on experience with past major
projects, change orders can impact the timing and cost of delivery.

Railcar Replacement Program

+  Contract No. 2021-125 with Siemens Mohility, inc.

+ Contract Scope: Engineering, Manufacturing, Testing, Delivery and Commissioning of 24 §200
Light Rail Vehicles {(LRVs}, Manuals and Training, Spare Parts and Special Tools

»  Contract Amount: $163,920,115

+ Notice to Proceed - issued June 26, 2023

*  Contract Options - 36 Option LRVs
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Board Policy - Change Order Authority

« GCRTA Board Policy 410.01 (8): Delegation of Autharity:

o The Board hereby delegates to the General Manager, Chief Executive Officer of the
Authority the following responsibilities:

o “..approve change orders on contracts in a net amount not to exceed five hundred
thousand ($500,000) for contracts over five million dollars ($5,000,000). The Board
may, by resolution, vary these limits for particular contracts or projects...”

+ Should the Board consider varying these limits for the railcar replacement contract?

Cornmon Reasons for Change Orders

Research was conducted with management and Calvary Transit. Calvary purchased 260 railcars
over the last 20 years from the same vendor. RTA’s consultant, Hatch has international experience
with rail cars. The following reasons are listed for change orders:

+  Regulatory changes

« Design changes, omissions, or alterations

+  Unforeseen conditions during final assembly, delivery, or commissioning, such as guality

issues and scheduling that could not be planned for

» Material shortages or late delivery to final assembly

«  Changes to budgets and schedules

» Changes in technology or specifications by owner

Change Order — Management Controls

Segregation of Duties (Project Management, Contract Administration)
Procurement Policies and Procedures
Procurement File - Contract Administrator's Audit Checklist
Change QOrder Review Committee (Grants Management, internal Audit, Legal Affairs, Office of
Business Development, Office of Management & Budget, Procurement, and Project Office)
+ The purpose of the Change Order Committee is to ensure strict compliance with
procurement policies and applicable regulations prior to negotiation with the contractor,

Change Orders - Internal Audit Procedures

Review guotes, invaices, and change order documents

Site visits to observe and verify

Contract compliance review — FTA will assign a project management oversight consultant
Consult with appropriate stakeholders & resources

Issue audit reports to Management and Board of Trustees

Management Proposal

For a $164 million contract, the change order (¢cfo) authority would be $500,000. Because of
experience with other major projects, they anticipate changes will be needed. Euclid Corridor (EC)
was A $200 million project but the largest construction projects were in the $20 million range. We had
three c/o, but still maintained the Board authority at $500,000. After three years of EC construction
there was a lot of fatigue from the Board for ¢fo authority. As Board members turned over, it got

tougher to explain the cfo process.

Management recommends a ¢/o authority increase from $500,000 to $6.5 million or 4% of the
contract. This would decrease the number of change orders, The plan would be to come back to the
Board at $5 million to get ahead of the schedule. They are not recommending any changes to the
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administrative procedures and oversight they have internally. The cfo commitiee will remain active at
the $500,000 range. The Engineering team’s goal was under 5%. The high-end external discussions
about the c/o authority were in the 8%-10% range. The project/design team recommended 4%.

Ms. Terry suggested an Ad Hoc Audit or Semi-Annual Updates. Mayor Koomar suggested a high-
level slide during these quarterly meetings showing the net changes. He suggested updates at the
regular Board Meeting also. Mr. Garofoli said the c/o log can provide a snapshot of all changes.

The $500,000 c/o authority has been in place since at least 1997, There was a review of the authority
a few years ago and it was determined to still be appropriate. Mr, Sleasman requested it be looked at
again. Mr. Schipper suggested another committee meeting in September when other Board members
are present and a resolution at the September Board meeting. Ms. Dangelo went over the change
order process. Mr. Schipper added that a ¢/o can be cost or fime associated.

Internal Audit — 2™ Quarter Activities

Anthony Garofoli, Executive Director of internal Audit and his staff auditors gave the presentation.

COMPLETED PROJECTS

Financial Audit Support — 2022 Single Audit

Objective: Maximize risk coverage and minimize duplication of efforis. (Statement on Auditing
Standards No. 128, Using the Work of Internal Auditors)

Scope: Revenue Collection, Parts Inventory, Financial Disclosure Analysis, Grants Management,
Contract Compliance, and Fraud Risk Assessment

Results: The State Auditor of Ohio relied on the work of GCRTA Internal Audit.

Issues for Board Consideration: None

Report issued July 18, 2023, There was one management deficiency. The response was fracked in
their IA system.

Federal Transit Administration — Triennial Review

Objective: Support management during FTA's agsessment of GCRTA's compliance with Federal
requirements.

Scope: The FTA reviewed compliance for 18 different program areas.

Results: Management and the FTA relied on the work of GCRTA Internal Audit. !A is tracking three
deficiencies rioted. Corrective actions completed and submitted to FTA by management,

Issues for Board Consideration: None

Report released August 7, 2023.
FTA - Pre-Award Buy America Review — Replacement Railcars

Objective: The federal grant application requires the GCRTA to conduct the pre-award and post-
delivery audits for the purchase of rolling stock (49 CFR part 663 Pre-Award and Post-Delivery Audits
of Rolling Stock Purchases and 49 CFR part 661 Buy America Requirements).

Scope: Buy America and Purchaser's Review

Results: Satisfactory, compliance with federal regulations.

Issues for Board Consideration: None
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Qvertime

Objective: Prepare an analytic of overtime expense across the Authority. Explore the data to identify

patterns and red flags for follow-up.
Scope: Overtime expense from 2018 ~ 2022, Maintenance Management System wark order records.

Operator Time and Attendance Systemn records.
Results: Analytic results and internal control risks shared with management.

Issues for Board Consideration: None

Fare Media Ticket Stock

Objective: Review ticket stock vendor contract, identify compliance obligations and risks to
management objectives. Document controls and evaluate compliance with the contract.
Scope: Pre-printed ticket stock inventory, blank ticket stock inventory, farecard testing, fare media

destruction, and contract invoicing.
Results: Satisfactory, with findings and recommendations for management. {order blank stock to

minimize duplication of efforts, which management implemented)
Issues for Board Consideration: None

Public Transportation Agency Safety Plan — Accident/Incident Notification

Objective: Evaluate GCRTA compliance with FTA, NTSB, and S30 requirements for Accident and

Incident Notification.
Scope: PTASP compliance with FTA standards, GCRTA SOP compliance, accident notifications,

accident investigations, 5Q supervisor reporting.
Results: Marginally Satisfactory, with findings and recommendations for management. (current

process is paper heavy — management looking to digitize).
Issues for Board Consideration: None

GCRTA Travel and Expense Reimbursement

Objective: Review all trip reports and travel expense reimbursements for compliance with policy and

procedures.
Scope: 100% of second quarter related trips and expenses.
Results: Satisfactory, with findings and recommendations for management.

Issues for Board Consideration: None

PROJECTS IN PROGRESS

TRACTION Performance Measurement

Objective: Evaluate the design, methodology, execution, and results of the survey inputs for
TRACTION Performance Measurement. Validate that survey design and methodology are reliable,

and that results are accurately captured and reported,
Scope: Surveys and reports supporting performance management monitoring.

Current Status: Testing/Fieldwork

This audit was requested by the CEOQ/GM. Audit is for 2022 surveys. Entrance conference held with
executive management team for buy in on the scope of the fieldwork.
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Healthcare - Employee and Dependent Eligibility

Objective: Evaluate compliance with GCRTA Personne! Policies and Procedures regarding eligibility
for healthcare benefits for employees and their dependents.

Scope: Enrollment records and supporting information from January 2021 -~ March 2023, Includes
employee and dependent enroiimant, dependent supporting documentation, file transfers to Third-
Party Administrators, and Oracle Reporting.

Current Status: Testing/Fieldwork

Audit expanded to include 100% of employees enrolled in the medical plan. As of August 1, 2023,
there are 1,510 dependent lives enrolied in the plan. Once complete, 1A will provide a list of
employees that need to supply documents to support dependent enroflment. This audit will serve as a
predecessor to the healthcare claims consultant audit.

Tower City Common Area Maintenance Agreement

Objective: Identify agreement requirements, validate compliance with terms and conditions, and
evaluate risks and controls.

Scope: Invoice accuracy, utility billing, reimbursable expenses, maintenance/management system
assets, Tower City maintenance obligations.

Update: Management is scheduling a meeting with Bedrock,

Current Status: Testing/Fieldwork

Public Transportation Agency Safety Plan — Configuration Management

Objective: Evaluate GCRTA compliance with FTA and SS0 requirements for Configuration
Management. Provide assurance on Configuration Management plan, governance, and execution.
Scope: PTASP compliance with FTA standards, Maintenance Requirements, State of Good Repair
Assessments, Asset Inventory Completeness, and Technical Capacity.

Current Status: Testing/Fieldwork

Configuration Management Department is transitioning from an independent department in
Operations to one under Fleet Management. The manager position will be filled soon.

Customer Communications — Service Interruptions

Objective: To evaluate GCRTA processes for responding to and communicating planned and
unplanned service interruptions to customers.
Scope: Case studies of planned and unplanned service interruptions documenting GCRTA customer

communications,
Current Status: Planning/Risk Assessment

They plan to use the recent Blue/Green Line shutdown starting August 20 to evaluate management
controls for customer communications,

Physical Inventory — Parts

Objective: Provide assurance for management's physical inventory of parts, accounting until
12/31122,

Scope: Management is counting 80% of inventory by value, Audit will cbserve management counts,
reconcile records, evaluate controls, and conduct sample counts.
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Update: Supply Chain had to pause the inventory due to staffing limitations. Counts will resume in

Q3.
Current Status: Testing/Fieldwork

Inventory was completed in Aprit for the Central Bus Maintenance Facility. Count and evaluation were
reasonable compared to financial management records, A physical inventory is plannad for Rail
District,

Engineering Project Controls and Project Support

Objective: dentify the management controls in place to support project management for Engineering
division projects. Develop a template of test procedures that can be used for evaluating construction

project controls in future audits.,
Scope: Engineering Project Management control environment. Sample Project: E 79" Street Red

Line Reconstruction.
Current Status: Testing/Fieldwork

Transit Police Overtime and Compensatoty Time

Objective: To provide assurance on the completeness, cutoff, and accuracy of Transit Police
overtime and compensatory time. To evaluate management controls for authorizing, recording,
processing, and paying overtime and compensatory fime.

Scope: Overtime and Compensatory time earned from May 2021 — May 2023,

Current Status: Planning/Risk Assessment

This is a stand alone audit because comp time is an accrual that's unique to Transit Police,
Employee Hiring Practices

Objective: Recruitment audit to document and understand the current process, evaluate any
bottlenecks, evaluate compliance with applicable laws and regulations, and learn how the candidates

perceive the GCRTA during the process.
Scope: Consulting engagement to review efficacy of hiring process.
Current Status: Reporting

IA has underiaken additional value added work like flowcharts and data analysis to support HR
implernantation of their new application tracking software.

Paratransit - Supplemental Services

Objective: To provide assurance of contract compliance for our contracted paratransit services.
Scope: Current contract period. Vehicle maintenance, operator payroll, fare collection, vehicle
cameras, and Drug & Alcohol program.

Current Status: Testing/Fisldwork

The subcontractors are Provide-a-Ride, GC Logistics and Senjor Transportation Connection (STC).
The contract period began June 1. They conducted secret shopper trips and site tours.

Heavy Rail - Motor Overhaul (Swiger Coil Systems)

Objective: Evaluate evolving HRV smoking motor issue,
Scope: Conifract compliance with Swiger Motor overhaul contract, review of GCRTA Quality

Assurance review process, and evaluation of third-party engineering services task order,
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Update: Management continues to receive delivery of overhauled mators.
Current Status: Testing/Fieldwork

Overhaul of heavy rail traction motors back to their OEM specifications has mitigated the smoky
motors. Seventy-five percent of the heavy rail traction motors have been received,

Railear Vehicle Replacement Program

Objective: Provide ongoing contract compliance assurance on program management and
procurement activities and to complete necessary Buy America raviews.

Scope: Internal Audit will evaluate contract compliance and management controls,
Update: Notice to Proceed issued June 26, 2023

Current Status: Manufacture

FTA — Post-Delivery Buy America Review — Paratransit Coaches

Objective: The federal grant application requires the GCRTA to conduct the pre-award and post-
delivery audits for the purchass of rolling stock (49 CFR part 663 Pre-Award and Post-Delivery Audits
of Rolling Stock Purchases and 49 CFR part 661 Buy America Requirements).

Scope: Buy America, Purchaser's Review, and Federal Motor Vehicle Safety Standard Review
Current Status: Planning/Risk Assessment

Twenty coaches are planned for delivery in the 3" quarter.
FTA - Post-Delivery Buy America Review — CNG Coaches

Objective: The federal grant application requires the GCRTA to conduct the pre-award and post-
delivery audits for the purchase of rolling stock (49 CFR part 663 Pre-Award and Fost-Delivery Audits
of Rolling Stock Purchases and 49 CFR part 661 Buy America Requirements).

Scope: Buy America, Purchaser's Review, and Federal Motor Vehicle Safety Standard Review
Current Status: Planning/Risk Assessment

Twenty coaches are planned for delivery in the 3" quarter.
Accrued Time Reconciliation

Objective: Document processes involved in employee accrued balances, and development of a

process for regular auditing.
Scope: Employee accrual rates and balances acerued and used since go-live of Kronos Workforce

Development system
Current Status: Planning/Risk Assessment

Working on test development to share with management.

System Access Management

Objective: Evaluate controls in place for accessing critical Authority systems
Scope: Governance, Identity Management, Authentication, Authorization, Access Control, and

Monitoring
Current Status: In planning and initialization phase. Developing annual audit program and schedule

of systems
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ADDITIONAL MiSIT PROJECTS

«  CTDS - kicked off with meetings with vendor. Vendor working on conceptual plan due
at the end of September. Final plan due EQY

= Transit Master - TS department working with vendor to move the system into the
cloud for disaster recovery capabilities and system upgrade

+ Oracle (Q3)} — deadline pushed back due to integration issues

+  Ultramain (Q3) - deadline pushed back due to integration issues

+ EZFare — still being rolied out. Hardware to be installed on vehicles, stations and rail

facilities and due for completion by EQY. Account based ticketing and fare capping

soon to come

Applicant Tracking

l.earning Management — tracking learning opportunities

Data Center Co-location - disaster system recovery and backup

Point of Sale — on hold until after Oracle is updated

Infrastructure Updates

& - a L] &

IT Council developed. Meets bimonthly. IT and MIS are recruiting for open positions, Core
governance documents in development, Cyber Security training and assessments and three-year

Strategic Plan.
CONTINUOUS AUDITING

A 7-step method ufilizing a series of scripts to perform auditing activities on a more frequent basis to
identify risks and exceptions for investigation by appropriate staff and management. Program started
in 2017. Scripts are continually being updated and can be run quickly.

Purchasing Card

Obhjective: GCRTA P-Card program provides a mean for streamlining payment processes, allowing

cardholders to procure certain goods and services in a timely manner.
Scope: Internal Audit developed a script to evaluate P-Card transactions for compliance with the

GCRTA Procurement Card Policy.
Update: The script has been executed monthly and results shared with Accounting Management.

New PCard administrator hired and introduced to our process.

They are doing documentation checks. Looking at purchases over $500 and $2,500. Checking
whether sign offs are done and adding Amazon purchases to script.

Revenue Collection

Objective: To evaluate and provide assurance customer fares collected from fare collaction systems

are reconciled, posted to accounting records, and deposited to the bank.
Scope: Internal Audit developed a script o analyze data from fare collection systems and compared it

to cash in transit, accounting, and bank records.
Update: Script has been executed monthly, and exceptions have been shared with Revenue
Management, Each menth had insignificant variance between systems and financial management

records.

They will start to look at mobile app sales.
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*Note: Cash collections include some immaterial differences betwaen machine totals and amounts
deposited, due to known system errors.

Payroll

Objective: To evaluate payroll data from the Autharity’s ERP system.

Scope: Internal Audit utilizes scripts to analyze payroll data from the Authority's ERP system.
Update: Script has been executed monthly. Exceptions have been shared with management for their
feedback and supporting documentation.

Nepotism

Objective: To evaluate relationships of GCRTA employees for conflicts in the reporting structure
Scope: Utilize scripts to evaluate information in ERP systern and self-reported relationships
Update: Process automation has been improved and frequency of execution will be increased.
Seript was run at the end of the second gquarter, and will be shared with management

SPECIAL REQUESTS/EMEGING ISSUES

Internal Audit — Inspector General Duties
+ |ncompatible Emgloyment — Hayden (Completed)
«  Transit Police — Office of Professional Standards — Internal Affairs Process Review (in

progress)

EXTERNAL AUDIT COORDINATION

+ Fiscal Year 2022 Financial Statement Audit — State of Ohio Office of the Auditor
* Final Report tssued — 7H18/2023

Federal Transit Administration Triennia! Review
*  Final Report lssued -~ 8/7/2023

State of Ohio DOT Rail Safety Oversight Program

-

OTHER PROJECTS

Healthcare Claims Co-sourcing
» Annual healthcare expenses exceed approximately $32 million
«  We will reengage our audit software provider to update our claims auditing system to evaluate
healthcare claims for compliance with plan design
+  Scope will Include previous two years of claims

This iz an audit of previous third-party administrator Medical Mutual and current third-party
administrator Anthem. They will be woarking with a healthcare audit consultant on this project.

OTHER PROJECTS

Fraud Hotline

Information Technology Council

Change Order Review Committee

Railcar Reptacement Steering Committee

Maintenance Management System Upgrade (Ultrarmain)
Oracle Upgrade Steering Committes

Executive Records Management Commitiee

L] L d - L] L] - -
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STAFF TRAINING

Internal Audit Depariment staff received the following training during the Second Quarter 2023:

Fravd Mystery Day (NEO HA)

Chief Audit Executive Roundtable (NEO liA)
New Auditor Training (NEO HA)

Rail Rule Book Refresher Training (GCRTA)

[IA Revised Professional Standards Training (1lA)
Reasonable Suspicion (GCRTA)

L ] = & [

The meeting was adjournad at 10;52 a.m.

Rajan D. Gautam Theresa A, Burrage
Secretary/Treasurer Executive Assistant
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AGENDA

RTA Board of Trustees Meeting
Tuesday, November 28, 2023

. Call to order

Roli Call
Certification regarding notice of meeting
Approval of the October 31, 2023 Board Meeting minutes
Public comments (2 minutes) on agenda items:
a. In person
b. Phone; 440-276-4600
¢. Web form (1 comment limit} Comments will be forwarded to Board and
staff
Board Governance Committes report

Operational Planning & Infrastructure Committee report
=  Chair: Ms. Lauren R. Welch

Organizational, Services & Performance Monitoring Committee report
«  Chair, Mayor Anthony D. Biasiotta

Audit, Safety Cornpliance and Real Estate Committee report
«  Chair. Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee report
¢« Chair. TBD

Civilian Qversight Committee (COC)
»  Board Lizison: Ms, Lauren £, Wealch

Community Advisory Committee (CAC)
» Board Liaison: Deidre McPherson

Ad Hoc Committee reports:
« Ad Hoc Paratransit Committee — President Charles P. Lucas, Chair
+ Ad Hoc Technology Committee — Mr. Jeffrey W. Sleasman, Chair

Introduction of new employees and announcement of promotions
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15, Executive Session Requestaed

To consider the purchase of property for public purchases or the sale of
property at competitive bidding.

16, Introduction of resolutions:

A,

2023-85 - Appointment of eleven members to the Community Advisory
Committee

2023-86 — Authorizing Contract No. 2023-98 with Northeast Ohio
Trenching Service, Inc. for Project 18.92 — £, 115" & Superior Eastbound
Healthfine Station Rehabilitations as specified, in an amount not to
exceed $138,900.00 (RTA Capital Fund, Engineering & Project
Development Department budget)

2023-87 - Authorizing Contract No. 2023-100 with Schindler Elevator
Corporation to provide Elevator and Escalator Maintenance and Repair
Services, for a base period of three years in an amount not to exceed
$2,980,356.00, with two, one-year options in amounts not to excead
$1,049,801.00 and $1,077,427.00, respectively, for a total contract
amount not to exceed $5,107,674.00 for a period of five years (General
Fund, Service Management Department budget)

2023-8B8 - Authorizing the exercise of an option under Contract No. 2021-
125 with Siemens Mobility, Inc. for the purchase and delivery of up to six
(6} High Floor Light Rail Vehicles at a unit price of $5,166,336.00, for an
amount not to exceed $30,998,016.00 (RTA Development Fund, Fleet
Management Department budget)

2023-89 ~ To amend the Fiscal Year (FY) 2023 Revenues and
Appropriations, as adopted in Resolution No. 2022-113, to provide for an
increase in the appropriation for the Law Enforcement Fund in the amount

of $60,000

2023-90 — Removing Sections §44.07 Temporary Salary Adjustment,
644.08 Health Care Coverage, 544,09 Prior Service Credit and 644.13
Tuitlon Reimbursement from the Codified Rules and Regulations of the
Greater Cleveland Regional Transit Authority as duplicates of Personnel
Policies 400.07, 400.08, 400.09 and 400.13

2023-91 — Removing Sections 648.01 Smoke-Free Workplace, 648.04
Employee Assistance Program, 648.08 Biennial Physical Examination
Requirements, 548.08 Driver's License Requirements, 648.08 Safety Belt
Usage, 648.10 Hazardous Waste and 648.11 Workplace Violence from
the Codified Rules and Regulations of the Greater Cleveland Regional
Transit Authority as duplicates of Personnel Policies 600.01, 600.04,
600.06, 600.08, 600.09, 600.10 and 600.11
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H. 2023-92 - Removing Sections 646.01 Holidays, 646.03 Bereaverment

Leave, 646.04 Sick Leave, 646.05 Extended Disability Coverage, 646.06
Jury Duty, 646,07 Military Reserve Leave, 648.08 Unpaid Leaves of
Absence and 646.08 Family and Medical Leave from the Codified Rules
and Regulations of the Greater Cleveland Regional Transit Authority as
duplicates of Personnel Policias 500.01, 500.03, 500.04, 500.05, 500.06,
500.07, 500.08 and 500.09

2023-93 — Authorizing an agreemaent with the City of Shaker Heights for
Landscape Maintenance and Parking Lot Snow Removal for a period of
one year beginning January 1, 2024 in an amount not to exceed
$280,735.52 (General Fund, Programming & Planning Department
budget)

2023-94 — Authorizing the General Manager, Chief Executive Officer to
execute the first amendment to the Development and Use Agreement
with AJAPPJR, LLC, an Ohio Limited Liability Company

17. Secretary-Treasurer's Report:

18.
19.
20.
21.

22.

a.
h.
i.

General Fund Revenue — status as of October 31, 2023 versus 2022
actuals

General Fund Revenue — status as of October 31, 2023 versus the 2023
budget

Sales & Use Tax Receipts Report budgeted during 2023, actual receipts
through November 2023

Inventory of Treasury Investments as of Octaber 31, 2023

Debt Service Schedule and Status of Bond Retirement Fund (cash basis)
as of October 31, 2023

Summary of Investment Performance, Year to Date through Qctober 31,
2023

Report on Investment Earnings (cash basis) as of October 31, 2023
Compaosition of Investrment Portfolio as of Oclober 31, 2023

Banking and Financial Relationships as of Qctober 31, 2023

General Manager's Report

President's Report

Old Business

New Business

Public comments (2 minutes) on public transit related items:

.
b.

c.

In person
Phone: 440-276-4600
Web form (1 comment limit) Comments will be forwarded to Board and

staff
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23, The next regular Board meeting is scheduled for Tuesday, December 19, 2023
in the Board Room of the Authority, Root-McBride Building, 1240 West Sixth
Street, Cleveland, Ohio 44113, This meeting will be live-streamed on RTA's
Board page (www.RideRTA com/board) by clicking the meeting date. The public
is welcome to attend in person,

24, Adjournment



Minutes
RTA Board of Trustees Meeting
9:04 a.m. October 31, 2023
Board Members: Lucas (Chair), Biasiotta, Love, McPheraon, Mersmann, Sleasman, Weiss

Not present: Koomar (Vice Chair}), Welch

Staff/Other: Birdsong Terry, Caver, Clifford, Dangelo, Davidsan, Draper, Dykes, Fields, Fleig, Ford,
Freilich, Garofoli, Gautam, Mlavacs, Houston, Hutching, Jupina, Kirkland, Krehel, Liou, Lozada, Macko,
Marguit Renwald, Miller, Mothes, Palagyi, Rudolph, Schipper, Sherburn, Smith, Walker, Walker Minor,
Woodford

Public: Butler, Gibbons, Levy, Loh, Rodriquez

The meeting was called to order at 9:04 a.m. There were six (6) Board members present. Mayor Biasiofta
arrived after the roll call.

It was advised that notice of this meeting had been posted rore than twenty-four hours in advance of the
meeting, that the usual notification had been given the news media and other interested persons, and that
all requirements of the Ghic Revised Code and Rules and Bylaws of this Board regarding notice of
meeting had been complied with,

Minutes

Fresident Lucas stated that the minutes from the September 26, 2023 Board Meeting had been previously
distributed and reviewed, and asked whether there were any additions and/or corrections. There were no
corrections, It was moved and seconded. The minutes were approved,

Fublic Comments — Agenda ltems

1. Lary Rodriguez — The Red Line trains are not clean. He wants to work with RTA to promote the
system. The Paratransit service needs to improve.

2. Airric Stewart (phone) — The survey line keeps cutting him off. He emailed Sharon Jenkins about
the RTA ads. He explained that the 15A and 48A better serve the current service, The CAC has
been inactive for at least six months. He isn't aware of anyone that has been interviewed to serve
on the committee. It wasn't running effectively when it was active.

3. Joyce Levy — She rides paratransit. The GPS continues to divert her trip to Fairhill Parners to the
wrong address, She is marked as a no show on her return trip due to this error, The service is
constantly late making her late for appointments with the VA. A friend of hers has paid for Lyft
when paratransit is a no show.

Commitiee Reporis

There were no reports.

Community Advisery Committee {CAC)

Ms. Terry added that background checks are being done on the CAC applicants, A slate of potential
candidates will be brought to the Board in November.
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Ad Hoc Committee Reports

There were no reports.

Introduction of New Ernployees/Promotions

There were 29 new hires and 6 promotions. They are listed on the presentation slides. Ms, Terry thanked
the HR team for their efforts in hiring operators. Scott Clifford, Scheduling Analyst and James Srnith,
Paratransit Operator were celebrated for their 45 years of service.

Introduction of Resolutions:

A, 2023-81 - Expressing appreciation to Terence P. Joyce for his service as a member of the
Board of Trustees of the Greater Cleveland Regional Transit Authority and extending best
wishes for many years to came, the adoption of which was moved by Mayor Waiss,
seconded by Mayor Biasiotta and approved by unanimous vote.

President Lucas expressed his appraciation for Mr. Joyce's service on the Board. Mr.
Joyce expressed his appreciation for serving on the Board.

B. 2023-82 - Expressing congratulations o the employees of the Greater Cleveland Regional
Transit Authority who retired during the third quarter of 2023, the adoption of which was
moved by Mayor Biasiotta, seconded by Mayor Weiss and approved by unanimous vote,

Eleven employees retired this quarter. Sharon Rudolph, Samuel Hutehing and James
Walker, Jr. was present. They expressed their appreciation for working with the RTA.

C. 2023-83 ~ Authorizing Contract No. 2023-101 with Key Bank, N.A. fo provide Banking
Services and to serve as depository for the Authority’s active funds for a term of up to five
(5) years, the adoption of which was moved by Mayor Weiss, seconded by Mayor Biasiotta
and approved by unanimous vote.

0. 2023-84 — Amending budget appropriations for the Fiscal Year ("FY™) 2023 Capital

Improvetment Budget to provide for an increase of $32,000,000, the adoption of which was
moved by Mayor Weiss, seconded by Mr. Sleasman and approved by unanirmous vote,

Secretary-Treasurer's Report

Rajan D. Gautam, Deputy General Manager of Finance and Secretary-Treasurer gave the report. The
annual inflation rate hit a high of 2.1% in June 2022 |t has declined steadily since then, At the end of
September 2023 inflation remained at 3.7% unchanged from August 2023, The Federal Reserve raised
interest rates in July to 5.5%. They are scheduled to meet today and tomorrow to determine the next
round of increases, if any. That information will be available tomorrow, Interest rates are at the highest

level in 22 years.

in 2019 YTD ridership was 21,18 million. In 2023 we are at 14,16% or 33% lower than pre pandemic
levels. September 2023 ridership was 11.4% higher compared to September 2022, Passenger fares are
28% fower than 2019 levels. For September 2022, fares were 3.2% below. For September 2023 it was
3.2% below September 2022 levels. YTD passenger fares were 8.2% higher than 2023 levels. Sales tax
for Qctober 2023 (based on July 2023 activity) was 4.8% lower than October 2022, YTD we are 3.1%
higher comparead to last year. Eleven of the 23 categories that make up the sales tax base were positive in
October. Online sales were 10.6% higher, Regular and statewide sales were 1.3% lower. Motor vehicles

and watercraft were 23.7% lower.
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General Manager/CEQ Repor

India L. Birdsong Terry, General Manager, CEO gave the report. New board members Deidre McPherson
and Stephen M. Love took their oath of office this month. She thanked outgoing board member Terry
Joyce for his service. In April of this year, the Board approved the contract with Siemens Mobility Inc. to
purchase up to 80 rail cars. Today the Board approved a $32 million increase in the CIP budget for
purchasing 6 additional rail cars. Another resolution will be presented in November to exercise the 1%
option to purchase 6 additional rall cars and spare parts.

RTA sent staff members to the APTA Conference and Expo in Orlando, FL, Oct, 8-11. Ms. Terry and staff
held a talk at the TransPro booth during the Expo. Board member Jeff Sleasman also attended the
confarence. A busingss Open Mouse with the ConnectWorks Program for the Aerozone Alliance Region
microtransit program will be held November 30, 2023, This is the second microtransit program with Share
Mobility,. RTA warked with Graffiti HeArt to install 2 murat on the Irishtown Bend, The mural artist is Vie
Savage. it is located on the RTA Viaduct in the Flats,

New Businass

It was moved by Mayor Weiss, seconded by Mr. Love and approved by the Board to adopt the proposed
2024 Board and Committee Meeting schedule,

Fublic Comments - public transit related items

1. Joyce Levy — She asked for a ¢all back when customers call the complaint line,

2. Loh - Loh said the paratransit service has improved. None of the new stations have public
restrooms and some don't have elevators. The stations don't smell good,

3. Airric Stewart — he asked for the survey line to be fixed. He asked why RTA promises to provide
service when it is short on operators. He asked what questions are asked on the background
check for the CAC applicants. He asked why the RTA ads stopped after he shared with Ms.
Jenkins how the ads align with the 15A, 484 and 50. He asked if the two new board members
would address his concerns and why the secretary treasurer only provides percentages instead of
numbers,

Upcoming Meetings

The next reguiar Board meeting is scheduted for Tuesday, November 28, 2023, in the Board Room of the
Authority, Root-McBride Building, 1240 West Sixth Street, Cleveland, Ohio 44113. This meeting will be live
streamed on RTA's Board page (www.RideRTA com/fboard) by selecting the meeting date. The public is
welcome to attend in person.

The meeting was adjourned at 10:07 a.m,

President

Attest:

Secretary-Treasurer
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PURPOSE/SCOPE: This resolution will appeint eleven members to the Community Advisory
Committee ("CAC"), thereby allowing the CAC to recommence operations and serve in its advisory
role to the Greater Cleveland Regional Transit Authority Board of Trustees ("“Board™).

DESCRIPTIONMUSTIFICATION; For many years, the Board has maintained a committee of
community advisors. In early 2023, the Greater Cleveland Regional Transit Authority (*Authority”™
updated Section 222.04 Community Advisory Committee of the Authority’s Codified Rules and
Regulations ("Code Book™ and re-energized the CAC. The revisions included streamlining the
subcommitiee structure, creating a Rules Subcommittee to review the Operating Guidelines,
reducing the number of members from 20 to 11-15, reducing the terms of members from 310 2
years, clarifying the provision for emeritus status, and adding a requirement for members fo be
residents of Cuyahoga County. The purpose of the CAC is to support public transit in Northeast
Ohio, and to assist the Authority in fulfilling its mission and vision through: {A) advecating for public
transit; (B) promoting sound public policies; and {(C) providing customer focused input to the Board
of Trustees and Authoarity staff.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: Under Section 222.04(b)(1) of the Codified Rules and Reguiations of the
Authority, the Board may appeint eleven (11) to fifteen (15) members to the CAC.

ECONOMIC IMPACT: Members of the CAC will receive unlimited transit privileges during their
service.

ALTERNATIVES: Not adopting this resolution, The CAC members would not be appointed and the
recommencement of the CAC's operations would be delayed.

RECOMMENDATION: The eleven candidates for appointment to the CAC were chosen after an
extensive application and interview process conducted by an Ad Hoc Selection Commities
consisting of one Board member and three Authotity staff members, The candidates were
recommended for appointment at the November 28, 2023 meeting of the External and Stakeholder
Relations & Advocacy Committee. It is recommended that this resolution be passed appointing
eleven members to the CAC.

ATTACHMENTS: None.
Recommended and cerdified as appropriate to the

availability of funds, legal form and conformance with the
Procuremnent requiremants.

é:zn&_@% AT
G? eral Managef, (thief Executive Officer




RESOLUTION NO, 2023-85

APPOINTMENT OF ELEVEN MEMBERS TO THE COMMUNITY ADVISORY
COMMITTEE

WHEREAS, under Article VI, Section 4 of the Bylaws of the Greater Cleveland Regional
Transit Autharity (“Authority”), the Board of Trustees ("Board”) is authorized to establish special
advisory committees; and

WHEREAS, for many years, the Board has maintained a Community Advisory
Committes ("CAC"); and

WHEREAS, under Resolution No. 2023-014, the Board updated Section 222.04
Community Advisory Committea of the Authority's Codified Rules and Regulations (*Code
Book") and re-energized the CAC; and

WHEREAS, the CAC's purpose is to support public transit in Northeast Ohio, and to
assist the Authority in fulfifling its mission and vision, through: (A) advocating for public transit;
(B) promoting sound public policies; and (C) providing customer focused input to the Board of
Trustees and Authority staff, and

WHEREAS, under Section 222.04(b)(1) of the Code Book, the Board is required to
appoint at least eleven (11) members to serve on the CAC; and

WHEREAS, the Board of Trustees created an Ad Hoc Selection Committee for
interviewing applicants to the CAC and recommending eleven (11) candidates for appointment;
and

WHEREAS, the Ad Mac Selection Committee interviewed applicants for the COC and
recommended appointment of the following eleven (11) candidates to the Board of Trustees.

Brewington, Johnny: Johnny is a retired Chief of Fire for the Village of Woodmere, Johnny has
previously served on the Community Advisary Committee and is currently a board member of
the Western Reserve Fire Museumn and Education Center, Johnny utilizes fixed-route and rail
services 2-3 times a week.

Burmeister, Brooklyn: Brooklyn presently works as an Architectural Designer for the DLR
Group. Brooklyn is a member of the American Institute of Architects (AlA) and AlA Cleveland.
Brooklyn is a self-appointed public transit advocate who utilizes fixed-route services daily.

Gibbons, Brian: Brian has years of experience represanting labor forces, senior management
of public media, non-profit, and government agencies. Brian currently is a member of
Clevelanders for Public Transit and Northern Ohioans for Budget Legislation. Brian utilizes
fixed-route services 4-5 times a week,

Kennick, Charles: Charles presently works as a Neighborhood Development Coordinator for
the Old Brooklyn Community Development Corporation ("CDC"). Charles is a member of the
Old Brooklyn CDC and the Franklin Clinton Block Club, Charles utilizes fixed-route and rail
service 2-3 times a week,

Howerton, Alicia: Alicia presently works as the Strategic Partnership Manager for the
Cleveland Sight Center. Alicia serves on the Cuyahoga County Advisory Committee on Persons
with Disabilities (CCACPD)} and is Co-Chair of the CCACPD Subcommittee for Transportation.

Alicia is a frequent Paratransit rider.
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Page 2

Laird, Nichole: Nichole presently works as a Planner for the Cuyahoga County Planning
Commission. Nichole is a member of the American Planning Association and a Civic Vision
Advisor at Look Up to Cleveland. Nichole utilizes fixed-route service daily.

Loh: Loh is 8 member of various community organizations inéluding Northerrn Ohiwans for
Budget Legislation, ADAMMS Board of Cuyahoga County Action Committee, and Clevelanders
for Public Transit. Loh utilizes fixed-route and rail services daily.

Meissner, Paul: Paul presently works as a Financial Controller for the Realife Real Estate
Group/ H5K Management. Paul is a member of Clevelanders for Public Transit and is the
Precinct Election Officer for the Cuyahoga County Board of Elections. Paul utilizes fixed-route
and rail services 2-3 times a week.

Sieck, Jonathan: Jonathan's profession is in managing the mobile field workforce with the
responsibility of route planning, capacity requirements, communication, and efficiency. Jonathan
currently serves on the board of directors for Neighborhood Farmily Practice and is a member of
the South of Lorain Block Club. Jonathan utilizes fixed-route and rail services daily.

Sopko, Dr. Joseph: Dr. Sopke is a retired physician who worked at St. Vincent Charity Hospital
for 40 years. Dr. Sopko has previously served on GCRTA's Community Advisory Committee
and is currently president of The Board of Les Delices. Dr. Sopko utilizes fixed-route and rail
services 2-3 times a week.

Ware, Cole: Cole serves as an Associate for Results for America. Cole is a member of the
Cleveland Heights Transportation and Environmental Sustainability Committee and Co-Founder
of the Coventry Neighborhood Group. Cole utilizes fixed-route and rail services 3-5 times a
month,

WHEREAS, under Section 222.04(0)(1)}B) of the Codified Rules and Regulations of the
Authority, to ensure that the CAC member terms will be staggered, three CAC members' initial
appointments shall be for one (1) year, and eight CAC members' initial appointrnents shall be
for two (2) years; and

WHEREAS, Members of the CAC will recsive unlimited transit privileges during their
service,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That candidates Johnny Brewington, Nichole Laird, and Dr. Joseph Sopko
shall be appointed as members of the Community Advisory Committee for an initial appointment
term of one (1) year.

Section 2. That candidates Brooklyn Burmeister, Brian Gibbons, Alicia Howarton,
Charles Kennick, Loh, Paul Meissner, Jonathan Sieck, and Cole Ware shall be appointed as
members of the Community Advisery Committee for an initial appointment term of two (2) years.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: November 28, 2023

President

Altest:

Secretary-Treasurer
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PURPOSE/SCOPE: This resolution will allow the Greater Cleveland Regional Transit
Authority ("Authority™) to enter into a contract to provide construction services far Project
18,92 - E. 115™ & Superior Ave. Eastbound HealthLine Station Rehabilitations.

DESCRIPTION/JUSTIFICATION: This project includes rehabilitation of two existing
HealthLine stations that were damaged by a traffic accident and by waterline repair work.

Work at the E. 115th Street Station includes demolishing the existing knee walls, installing and
grouting in new knee walls including the footer, and installing the steel station structure.
Installation includes reinstalling, repulling and connecting ail electrical wiring to the items. Work
includes restoring the site by installing new brickwerk and precast concrete pyramids.

PROCUREMENT BACKGROUND: The Invitation for Bids ("IFB”) was posted on the

Authority's Procurement website and advertised in the local newspapers. Twenty-nine (29}
interested parties, including potential subcontractors, downloaded the solicitation package.
Cne {1) bid was received and opened on August 28, 2023. The bid received is as follows:

Company Name Total Base Bid
Northeast Ohio Trenching Service, Inc. $138,900.00

The basis of the award is the lowest responsive bid from a responsible bidder for the total base
bid price. The total base bid price of $138,900.00 from Northeast Ohio Trenching Service, inc.
is 7.5% more than the independent cost estimate of $129,257.41. Northeast Ohio Trenching
Service, Inc, was determined to be a responsible bidder,

A price analysis has been performed, and the bid of Northaast Ohic Trenching Service, Inc.
has been determined by the Procurement Department to be fair and reasonable {o the
Authority,

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. An 8% DBE goal was established for this procurement. Northeast Ohio Trenching
Service, Inc. submitted documentation sufficient o demonstrate and meet the standard of good
faith effort as provided in the federal regulations, as the company was unsuccessful in securing
DBE participation in the procurement.

POLICY IMPACT: Does not apply.
ECONOMIC IMPACT: This procurement shall be payable through the RTA Capital

Fund, Engineering & Project Development Department budget, including but not limited
to 100% local funds, for a total contract amount not to exceed $138,900.00.
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2023-86

7.0  ALTERNATIVES: Reject this bid. Rejection of this bid will hamper the Authority’s ability to
complete necessary repairs at the E. 115" & Superior Eastbound HealthLine stations,
potentially exposing riders to experience treacherous weather conditions waiting for
transportation,

8.0 RECOMMENDATION: Itis recommended that the bid from Northeast Ohio Trenching Service,
Inc. be accepted and the resolution passed authorizing the General Manager, Chief Executive
Officer to enter into a contract.

90 ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

‘/’7 o

e ——T

neral Manager, Chief Exectiive)Officer




RESOLUTION NO. 2023-86

AUTHORIZING CONTRACT NO. 2023-88 WITH NORTHEAST OHIO
TRENCHING SERVICE, INC. FOR PROJECT 18.92 — E. 115™ & SUPERIOR
EASTEBOUND HEALTHLINE STATION REHABILITATIONS AS SPECIFIED, IN
AN AMOUNT NOT TO EXCEED $138,900.00 (RTA CAPITAL FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveiland Regional Transit Authority (*Authority”) deems it
necessary to acquire construction services, as specified, under Project 18.92 - E. 115" &
Superior Eastbound HealthLine Station Rehabilitations; and

WHEREAS, the bid of Northeast Ohio Trenching Services, Ine., located at 17900 Miles
Read, Warrensville His,, OH, 44128, was received on August 29, 2023 in an amount not to
exceed $138,900.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of Northeast
Ohio Trenching Service, Inc. to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trusteas of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the hid of Northeast Ohio Trenching Services, In¢. for Project 18,92 —~ E.
115th & Superior Eastbound HealthLine Station Rehabilitations, be and the same is hereby

accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Northeast Ohio Trenching Service, Inc. for
Project 18.92 — E. 115th & Superior Eastbound HealthLine Station Rehabilitations.

Section 3. This procurement shall be payable through the RTA Capital Fund,
Engineering & Project Development Department budget, including but not limited to 100% local
funds, for a total contract amount not to exceed $138,800.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any; the
Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance reguirements
and all applicable laws relating to contractual obligations of the Authority.

Section 5. That the Greater Cleveland Regional Transit Authority's Beard of Trustees
expects that Northeast Ohio Trenching Services, Inc. will attempt to exceed the 8% minimum
DBE goal assigned to this procurement.

Section 8. That this resolution shall become effective immediately upon its adoption.

Adopted: November 28, 2023

President

Attest:

Secretary-Treasurer
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PURPQSE/SCOPE: This resolution will allow the Greater Cleveland Regional Transit
Authority (*Authority”) to enter inte a contract for the maintenance and repair of its elevators
and escalators at various facilities throughout the Authority, as required, for a base period of
three years with two, one-year oplions.

DESCRIPTION/JUSTIFICATION: The Authority currently has 33 elevators, 12 escalators, and
3 platform lifts. A qualified vendor is needed to provide parts, labor, and all other resources
required to ensure the units are available at all times. The vendor will provide both
preventative and corrective maintenance. The Authority does not employ personnel trained or
qualified to perform the necessary monthly maintenance or repairs on these units.

PROCUREMENT BACKGROUND: The Request for Proposals ("RFP") was posted on the
Authority's Procurement website and advertised in the local newspapers. Seven (7) interested
parties downloaded the solicitation. Four (4) proposals were receivad in response to the
solicitation on September 14, 2023, After an initial evaluation by a pang! of Authority
employees, four (4) proposers were interviewed, Each shortlisted proposer was asked to
submit a best and final offer after their interview, Best and final offers were reviewed by a
panel of Authority employees in accordance with established Procurement Department policies
and procedures. After negotiations, the proposal of Schindler Elevater Corporation to provide
said services for a period of three years in an amount not to exceed $2,980,356.00 with two,
one-year options, in amounts not to exceed $1,049,881.00 and $1,077,427.00, respectively, for
a total contract amount not to exceed $5,107,674.00 for a period of five years, was determined
to be the most advantageous proposal {0 the Authority, price and ail other factors considered.

A cost analysis was performead, and the Procurement Department has determined the offer of
Schindler Elevator Corporation to be fair and reasonable for the Autharity. The negotiated
contract amount is 13.5% below the independent cost estimate.

AFFIRMATIVE ACTION/DBE BACKGROUND: Alt Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE

firms.

POLICY IMPACT: Does not apply.
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ECONOMIC IMPACT: The contract will be funded through the General Fund, Service
Management Department budgeat, in an amount not to exceed $2,980,356.00 for the three-year
base period with two, one-year options in amounts not to exceed $1,049,881.00 and
$1,077,427.00, respectively, for a total contract amount not to exceed $5,107,674.00 aver the

five-year period.

ALTERNATIVES: Reject this offer. Rejection of this offer would delay the continued
maintenance and repair service of the elevators, escalators, and wheelchair lifts at the
Authority’s facilities. Delaying these services would affect the safety of both the public and the
Authority’s employees and could cause the Authority to fall out of compliance with the
Americans with Disabilities Act.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
November 14, 2023, Organizational, Services & Performance Monitoring Committee meeting.
It is recommended that the offer of Schindler Elevator Corporation be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into a

contract.

ATTACHMENTS: None,

Recommaended and cerlified as appropriate to the
availability of funds, legal form and conformance with

the Procurement reguirements,

= '5-':"#’ - o i ’#;.}W}-;”wm—'-“ et
O e el M‘ff;: -‘-"jﬁa
/ General Manager, Chief Ekecutlva_@ﬁ« Sy




RESOLUTION NO, 2023-67

AUTHORIZING CONTRACT NO. 2023-100 WITH SCHINDLER ELEVATOR
CORPORATION TO PROVIDE ELEVATOR AND ESCALATOR MAINTENANCE
AND REPAIR SERVICES, FOR A BASE PERIOD OF THREE YEARS IN AN
AMOUNT NQT TO EXCEED $2,980,356.00, WITH TWO, ONE-YEAR OPTIONS
IN AMOUNTS NOT TO EXCEED $1,049,891.00 AND $1,077,427.00,
RESPECTIVELY, FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED
$5,107,674.00 FOR A PERIOD OF FIVE YEARS (GENERAL FUND, SERVICE
MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority ("Authority”) bas an
ongoing requirement for a qualified vendor to provide elevator and escalator maintenance and
repair services; and

WHEREAS, the proposal of Schindler Elevator Corporation, located at 18013 Clevaland
Parkway, #140, Cleveland, Ohio 44135, to provide elevator and escalator maintenance and
repair services, as required, for a base period of three years in an amount not to exceed
$2,980,356.00 with two, one-year options in amaunts not to exceed $1,049,891.00 and
$1,077,427.00, respectively, for a total contract amount not to exceed $5,107.674.00 for a
period of five years, was received on September 14, 2023; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Schindler
Elevator Corporation, as negotiated, to provide elevator and escalator maintenance and repair
services, as reguired, for a base period of three yvears with two, one-year options, to be in the
best interest of the Authority and recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESCOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of Schindler Elevator Corporation to provide elevator and
escalator maintenance and repair services, as required, for a base period of three years with
two, one-year options, as modified by negeotiations, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is heraby authorized o enter into a contract with Schindler Elevator Corporation to provide
said services for a base period of three years with two, one-year options exercisable by the
General Manager, Chief Executive Officer.

Section 3. That said contract shall be payable from the General Fund, Service
Management Departmeant budget, in an amount not to exceed $2,980,356.00 for the base
period of three years with two, one-year options in amounts not 1o exceed $1,049,891.00 and
$1,077 427,00, respectively, for a total contract amount not to exceed $5,107,674.00 for a
period of five years,

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingant upon future funding, compliance by the confractor with the Specifications and
Addenda, if any; the Affirmative Action Plan adopted by the Board of Trustees; bonding and
insurance requirements and all applicable laws relating to contractual obligations of the
Authority.
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Section 5. That the Greater Cleveland Regional Transit Authority's Board of Trustees
expects that Schindler Elevator Corporation will attempt to exceed the 0% minimum DBE goal
assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: November 28, 2023

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
CONTRACT. AUTHORIZING THE EXERCISE OF AN OPTION TO 2023-88
PURCHASE UP TO SIX (8) HIGH FLLOOR LIGHT RAIL Date:
VEHICLES November 22, 2023
Initiator; Fleet
VENDOR:  SIEMENS MOBILITY, INC. Management
Department
AMOUNT; NOT TO EXCEED $30,998,016.00

ACTION REQUEST:
E Approval [0 Review/Comment I Information Only 11 Other

1.0 PURPOSE/SCOPE: This action will authorize the Greater Cleveland Regional Transit
Authority ("Authority”) to exercise an option for the procurement and delivery of up to six (6)
of the thirty-six (36) high floor light rail vehicle (*LRV") options that were available under
Contract No. 2021-125, which was approved by the Board of Trustees in Resolution No.
2023-26 adopted April 18, 2023,

2.0 DESCRIPTION/JUSTIFICATION: The Authority currently operates a fleet of 40 heavy rail
vehicles that service the Red Line and 28 light rail vehicles that service the Blue, Grean
and Waterfront Lines. The FTA identifies the default useful life benchmark for both heavy
and light rail vehicles to be 31 years. The existing heavy rail vehicle fleet began service in
1984 (39 years ago). The existing fight rail vehicle fleet began service in 1981 (42 years
ago). Both fleets have exceaded their useful life for railcars. To continue to provide safe,
reliable and cost-effective service, the Authority determined it to be in its best interest to
replace its entire fleet of rail vehicles,

3.0 PROCUREMENT BACKGROUND: On April 18, 2023, the Authority awarded Contract No.
2021-125 to Siemens Mobility, Inc. for the manufacture and delivery of up to twenty-four (24),
High Floor Light Rail vehicles, spare parts, tooling and training in an amount not to exceed
$163,820,115.00 with options to procure up to thirty-six (36) additional vehicles, spare parts,
tooling and training to be delivered over the seven (7) year contract term. The contract
included a provision for the one-time purchase of up to six (6) vehicles, within six (6) months of
Notice to Proceed, at the original contract unit price of $5,166.336.00, with no escalation.
Funding has been identified to fund this contract option in an amount not to exceed
$30,998,016.00 for the six (6) vehicles, resulting in a new total contract amount not to exceed
$194,918,131.00. This procurement will result in thirty (30) LRVs remaining under the contract
option.

A cost analysis was perfarmed by the Procurement Depariment, and it has been determined
that the price is fair and reasonable to the Authority. Contract option award is contingent upon
the successful review of all costs associated with this procurement, compliance with the Pre-
Award/Buy America Audit requirements and FTA approval of applicable grants.

4.0 AFFIRMATIVE ACTION/ DBE BACKGROUND: Per federal regulations, the Office of Business
Development does not conduct Affirmative Action reviews or establish goals on procurements
involving the purchase of Transit Motor Vehicles ("TMVs"),

50 POLICY IMPACT: Does not apply.
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ECONOMIC IMPACT: This contract option shall be funded through the RTA
Development Fund, Fleet Management Department budget, including but not limited to
Rolling Stock Reserve Funds as local match and Capital Grants from the Federal Transit
Administration (“FTA"} FFY 2024-FFY 2028 and Rail Vehicle Replacemeant program in
an amount not to excead $12,998,016.00, pending commitments frorn Nartheast Ohio
Agency Areawide Coordinating Agency ("NOACA") in an amount not to exceed
$18,000,000.00, for a total amount not to exceed $30,998,016.00. This resolution is
cortingent upon FTA approval of pending Rail Vehicle Replacement grant awards
(Infrastructure Investment & Jobs Act ("IIJA") Rail Car grant} and pending discretionary

grants.

ALTERNATIVES: Reject this offer. Rejection of this offer would delay the ability of the Authority
to purchase replacement rail vehicles,

RECOMMENDATION: This contract option was discussed by the Board of Trustees at the
November 14, 2023 Committee of the Whole meeting. It is recommended that the negotiated
offer of Siemens Maohility, Inc. be accepted and the resolution passed authorizing the General
Manager, Chief Executive Officer to modify the contract,

ATTACHMENTS: None

Recommended and cerdified as appropriate to the
avaiiability of funds, legal form and conformance with

the Frocurement requirements.

LA yhe Roe AT
&/éeneral M r, Chief Executive Officer




RESOLUTION NO. 2023-88

AUTHORIZING THE EXERCISE OF AN OPTION UNDER CONTRACT NO. 2021-
125 WITH SIEMENS MOBILITY, INC. FOR THE PURCHASE AND DELIVERY OF
UP TO 51X (6) HIGH FLOOR LIGHT RAIL VEHICLES AT A UNIT PRICE OF
$5,166,336.00, FOR AN AMOUNT NOT TO EXCEED $30,998,016.00 (RTA
DEVELOPMENT FUND, FLEET MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Reagional Transit Authority (“Authority”) currently
operates a fleet of forty (40) heavy rall vehicles on the Red Line and twenty-nine (29) light rail
vehicles along the Blue, Green and Waterfront Lines; and

WHEREAS, the Authority has identified the need to replace both the heavy and light rail
fleet of railcars which have exceeded their useful life; and

WHEREAS, Resolution No. 2023-26 authorized Contract No. 2021-125 ("Contract”} with
Siemens Mobility, Inc., for the manufacture and delivery of up to twenty-four (24), High Fleor
Light Rail Vehicles, spare parts, tooling and training in an amount not to exceed
$163,920,115.00 with options to procure up to thirty-six (36) additional vehicles, spare parts,
tooling and training to be delivered over the seven (7) year contract term; and

WHEREAS, pursuant to the original options under the Contract, Siemens Mobility, inc.,
located at 7464 French Road, Sacramento, CA 95828, has offered to manufacture and delivery
up ta six (8) High Floor Light Rail Vehicles, at the original contract unit price of $5,166,336.00,
for a total negotiated amount not to exceed $30,898,016.00, resulting in a new total contract
amount not to exceed $194,918,131.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the offer of Siemens
Mobility, Inc., as negotiated, to be advantageous to the Authority, cost and other factors
considered, and recommends acceptance thereof by the Board of Trustees,; and

WHEREAS, there will be thirty (30) vehicle options remaining under the Contract.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regicnal Transit Authority, Cuyahoga Gounty, Ohio:

Section 1. That the offer of Siemens Mobility, Inc. to provide up to six (6) High Fioor
Light Rail Vehicles (*LRVs"), be and the same is accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to exercise an option to Contract No. 2021-125 with Siemens Mobility,
Inc. for the purchase of up to six (6) LRVs at a unit price of $5,168,336.00, for a total negotiated
amount not to excead $30,998,016.00.

Section 3. This contract option shall be funded through the RTA Development Fund,
Fleet Management Department budget, including but not limited to Rolling Stock Reserve Funds
as local match and Capital Grants from the Federal Transit Administration ("FTA") FFY 2024-
FFY 2028 and Rail Vehicle Replacement program in an amount not to exceed $12,998,016.00,
pending commitments from Northeast Ohio Agency Areawide Coordinating Agency ("NOACA™)
in an amount not to exceed $18,000,000.00, for a total amount not to exceed $30,998 016.00.
This resolution is contingent upan FTA approval of pending Rail Vehicle Replacement grant
awards (Infrastructure Investment & jobs Act ("IIJA") Rail Car grant) and pending discretionary
grants.
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Section 4. That said contract option shall be binding upon and an obligation of the
Authority contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any; the Affirmative Action Plan adopted by the Board of Trustees; bonding and
insurance requirements and all applicable laws relating to contractual obligations of the
Authority.

Section 8. That all terms and conditions of the original contract remain unchanged.

oection 6. That this resolution shall become effective immediately upoen its adoption.

Adopted: November 28, 2023

President

Altest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
2023-89
TO AMEND THE FISCAL YEAR (FY) 2023 REVENUES AND Data:

PROVIDE FOR AN INCREASE IN THE APPROPRIATION FOR THE e
LAW ENFORCEMENT FUND IN THE AMOUNT OF $60.000 Initiator. Office of

APPROPRIATIONS, AS ADOPTED [N RESOLUTION NO. 2022-113, TO | November 22, 2023

Management &
Budget

ACTION REQUEST:
Approval [ Review/Comment [0 Information Only 0O Other

1.0

2.0

3.0

4.0

2.0

6.0

7.0

8.0
8.0

PURPOSE/SCOPE: This action will amend the 2023 Appropriations Budget in order to
increase the appropriation in the Law Enforcement Fund.

DESCRIPTION/JUSTIFICATION: The Authority derives revenue from seized and confiscated
monies and/or properties of convicted drug dealers prosecuted by the Northern Ohio Law
Enforcement Task Force.

The Office of the United States Attorney has instituted certain guidelines for the reporting and
disbursement of funds including restricting the use of the funds for unbudgeted law
enforcement purposes only. As such, the Transit Police Department requests to use these
funds, in the amount of $60,000, for unbudgeted law enforcement purposes to acquire two
vehicles to support law enforcement activities,

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: This action is consistent with the policy guidelines for use of funds derived
frorn the Northern Ohio Law Enforcement Task Force, i.e. the funds must be spent for law
enforcement purposes.

ECONOMIC IMPACT: This resolution recognizes an estimate of expenditures out of the Law
Enforcement Fund in the amount of $80,000.

ALTERNATIVES; Since the Authority can only use these funds for unbudgeted law
enforcement purposes, the only alternatives to appropriating these funds within the Law
Enforcement Fund are to return the funds or to keep them on balance for use by Transit Police
at another time.

RECOMMENDATION: It is recommended that the Board adopt this resolution as proposed.
ATTACHMENTS: None.
Recommended and certified as appropriate to the

availability of funds, legal form and conformance with
the Procurement requirements.

qeneral Manager, Chief Exeéuhve bﬂ" Qﬁ}




RESOLUTION NO. 2023-89

TO AMEND THE FISCAL YEAR (FY) 2023 REVENUES AND
APPROPRIATIONS, AS ADOPTED IN RESOLUTION NO. 2022-113, TO
PROVIDE FOR AN INCREASE IN THE AFPROPRIATION FOR THE LAW
ENFORCEMENT FUND IN THE AMOUNT OF $60,000

WHEREAS, the Greater Cleveland Regional Transit Authority ("GCRTA"} is involved with
the muli-jurisdictional Northern QOhio Law Enforcement Task Force ("Task Force"), and

WHEREAS, GCRTA derives raevenue from seized and confiscated monias and/or
properties of convicted drug dealers prosecuted by the Task Force; and

WHEREAS, guidelines instituted by the Office of the United States Attorney restrict the
use of the funds to unbudgeted law enforcement purposes; and

WHEREAS, by Resolution No. 2022-113, adopted December 20, 2022, $20,000 was
appropriated in the 2023 budget for the Law Enforcement Fund; and

WHEREAS, GCRTA has funds available in the Law Enforcement Fund and neeads to use
$60,000 of these funds; and

WHEREAS, the Transit Police Department intends to use these funds for unbudgeted
law enforcement purposes to acquire two vehicles to support law enforcement activities.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Claveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the appropriations for the current expenses and other expenditures of
the Authority, during the period of January 1, 2023 through December 31, 2023 (“Fiscal Year
2023%), as set forth in Resolution No. 2022-113, adopted by the Board on December 20, 2022,
are hereby amended as follows:

LAW ENFORCEMENT FUND
Current Amended
2023 2023
Appropriation Apprapriation
34 TRANSIT POLICE
Law Enforcement Fund $20.000 $80,000

Section 2. That the 2023 Appropriation Budget shalt remain unchanged in all other
respects.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: November 28, 2023

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:

2023-20

REMOVING SECTIONS 644.07 TEMPORARY SALARY ADJUSTMENT, [Tater
644.08 HEALTH CARE COVERAGE, 644.08 PRIOR SERVICE CREDIT | November 22. 2023

AND 644.13 TUITION REIMBURSEMENT FROM THE CODIFIED RULES

AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL Initiator:
TRANSIT AUTHORITY AS DUPLICATES OF PERSONNEL POLICIES | Legal

400.07, 400.08, 400.09 AND 400.13

ACTION REQUEST:

E Approval (1 Review/Comment 3 Information Only {1 Other

1.0

2.0

3.0
4.0

5.0

8.0

7.0

8.0

9.0

PURFOSE/SCOPE: This resolution will remove Sections 644.07 Temporary Salary
Adjustment, 644.08 Health Care Coverage, 644.09 Prior Service Credit and 644 .13 Tuition
Reimbursement from the Codified Rules and Regulations ("Code Book") of the Greater
Cleveland Regional Transit Authority ("Authority”), as duplicates of Personne! Policies
400.07, 400.08, 400.09 and 400.13.

DESCRIPTION/JJUSTIFICATHON: The Policies and Procedures of the Board of Trustees
were codified in 1989, pursuant to Resolution 1889-178. The Code Book is now
undergoing a comprehensive review and update so that the Code Book wilt canform to the

current structure and operations of the Authority.

Human Resources provisions are located in three places: (1) the Code Book, which
provides the broad, overarching guidance for the Authaority enacted by the Board of
Trustees, (2) the Personnel Policies, which govern day-to-day operations and are approved
by the Board of Trustees and (3) the Personnel Procedures, which contain detailed
procedures that are not approved by the Board of Trustees. The proposed amendment will
remove provisions from the Code Book that are exact duplicates of Personnel Policies that

have previously been approved by the Board.
PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution wilt eliminate the duplication of provisions in
the Code Book and the Personnel Policies,

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would leave the
same provisions in both the Code Book and the Personnel Policies.

RECOMMENDATION: This resolution was discussed at the November 14, 2023 Commitiea

of the Whole meeting and recommended for consideration by the full Board of Trustees. It
is recommended that this resolution be adopled.

ATTACHMENTS: None.
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Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

‘G?ﬂéral Man;ger, Chief Exeﬁﬂffé&@ﬁﬁfar T

2023-50



RESOLUTION NO. 2023-90

REMOVING SECTIONS 644.07 TEMPORARY SALARY ADJUSTMENT, 644.08
HEALTH CARE COVERAGE, 644.09 PRIOR SERVICE CREDIT AND 644.13
TUITION REIMBURSEMENT FROM THE CODIFIED RULES AND
REGULATIONS OF THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY AS DUPLICATES OF PERSONNEL POLICIES 400.07, 400.08,

400.09 AND 400.13

WHEREAS, pursuant to Resolution No. 1989-176, the Board of Trustees of the Greater
Cleveland Regional Transit Authority ("Authority”) codified the resolutions establishing its
policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Sections 644.07
Temporary Salary Adjustment, 644.08 Health Care Coverage, 644.09 Prior Service Credit and
644.13 Tuition Reimbursement should be removed because they duplicate Sections 400,07,
400.08, 400.09 and 400.13 of the Personnel Policies,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Sections 644.07 Temporary Salary Adjustment, 644.08 Health Care
Coverage, 644.09 Prior Service Credit and 844,13 Tuition Reimbursement are hereby removed
from the Codified Rules and Regulations of the Greater Cleveland Regional Transit Authority
and retained as Sections 400,07, 400.08, 400.09 and 400.13 of the Personnel Policies,

Section 2. That Personnel Policies 400.07, 400.08, 400.09 and 400,13 will remain
unchanged.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article XI, Section 2 of the Bylaws.

Section 4. That this resolution shall become effeclive immediately upon its adoption.

Adopted: Navember 28, 2023
President

Altest:

Secretary-Treasurer
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TITLE/DESCRIFPTION: Resolution No.:

2023-91

REMOVING SECTIONS 648,01 SMOKE-FREE WORKPLACE, 648.04 | Date:
EMPLOYEE ASSISTANCE PROGRAM, 648.06 BIENNIAL PHYSICAL | November 22, 2023

EXAMINATION REQUIREMENTS, 648.08 DRIVER'S LICENSE

REQUIREMENTS, 648.09 SAFETY BELT USAGE, 648.10 HAZARDOUS | Initiator:
WASTE AND 648.11 WORKPLACE VIOLENCE FROM THE CODIFIED Legal

RULES AND REGULATIONS OF THE GREATER CLEVELAND
REGIONAL TRANSIT AUTHORITY AS DUPLICATES OF PERSONNEL
POLICIES 600.01, 600.04, 600.06, 600.08, 600.09, 600.10 AND 800.11

ACTION REGUEST:

Approval [ Review/Comment [ Information Only 1 Other

1.0

2.0

3.0
4.0

5.0

6.0
7.0

8.0

PURPOSE/SCOPE: This resolution will remove Seclions 648.01 Smoke-Free Workplace,
648.04 Employee Assistance Program, 648.06 Biennial Physical Examination
Requirernents, 648,08 Driver's License Requirements, 648.09 Safety Belt Usage, 648.10
tHazardous Waste and 648.11 Workplace Violence from the Codified Rules and Regulations
(‘Code Book™} of the Greater Cleveland Regional Transit Authority ("Authority”), as
duplicates of Parsonnel Policies 600.01, 600.04, 600.06, 600.08, 600.09, 600.10 and

£00.11,

DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees
were codified in 1989, pursuant to Resolution 1889-178. The Code Book is now
undergoing a comprehensive review and update so that the Code Book will conform to the
current structure and operations of the Authority.

Human Resources provisions are located in three places: (1) the Code Book, which
provides the broad, overarching guidance for the Authority enacted by the Board of
Trustees; (2) the Personnel Policies, which govern day-to-day operations and are approved
by the Board of Trustees and (3} the Personnel Procedures, which contain detailed
procedures that are not approved by the Board of Trustees. The proposed amendment will
remove provisions from the Code Book that are exact duplicates of Personnel Folicies that
have previously been approved by the Board.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT. Adoption of the rasolution will elirninate the duplication of provisions in
the Code Book and the Personnel Policies.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would leave the
same provisions in both the Code Book and the Personnel Policies.

RECOMMENDATION: This resolution was discussed at the November 14, 2023 Committee
of the Whole meeting and recommended for consideration by the full Board of Trustees.

is recommended that this resolution be adopted.
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9.0 ATTACHMENTS:  None,

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

-~

feral Manager, Chief Exeﬁ]ﬁyé‘ Officer

-
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RESOLUTION NO. 2023-91

REMOVING SECTIONS 648.01 SMOKE-FREE WORKPLACE, 648.04
EMPLOYEE ASSISTANCE PROGRAM, 648.06 BIENNIAL PHYSICAL
EXAMINATION REQUIREMENTS, 648.08 DRIVER'S LICENSE
REQUIREMENTS, 648.09 SAFETY BELT USAGE, 648.10 HAZARDOUS
WASTE AND 648,11 WORKPLACE VIOLENCE FROM THE CODIFIED RULES
AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY AS DUPLICATES OF PERSONNEL POLICIES 600.01, 600.04,
600.06, 600.08, 600.09, 600.10 AND 600.11

WHEREAS, pursuant to Resolution No. 1989-176, the Board of Trustees of the Greater
Cleveland Regional Transit Authority ("Authority”) codified the resolutions establishing its
policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Sections 648.01
Smoke-Free Workplace, 648.04 Employee Assistance Program, 648.06 Biennial Physical
Examination Requirements, 648.08 Driver's License Requirements, 648.09 Safety Belt Usage,
648.10 Hazardous Waste and 648.11 Workplace Violence should be removed because they
duplicate Sections 600.01, 600.04, 600.06, 600.08, 600.09, 600.10 and 600.11 of the

Personne! Policies.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Sections 648.01 Smoke-Free Workplace, 648.04 Employee Assistance
Program, 648.06 Biennial Physical Examination Requirements, 648.08 Driver's License
Requirements, 648.00 Safety Belt Usage, 648,10 Hazardous Waste and 648.11 Workplace
Violence are hereby removed from the Codified Rules and Regulations of the Greater
Cleveland Regional Transit Authority and retained as Sections 600.01, 600.04, 600.06, 600.08,
600.09, 600.10 and 600.11 of the Personne! Policies.

Section 2. That Personnel Policies 600.01, 600.04, 600.06, 600.08, 600.08, 600.10 and
600.11 will remain unchanged.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article X1, Sectton 2 of the Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted. November 28, 2023

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No:

2023-92

REMOVING SECTIONS 646,01 HOLIDAYS, 646,03 BEREAVEMENT Date:
LEAVE, 646 04 SICK LEAVE, 646.05 EXTENDED DISABILITY November 22. 2023

COVERAGE, 646.06 JURY DUTY, 6846.07 MILITARY RESERVE LEAVE,
646.08 UNPAID LEAVES OF ABSENCE AND 646.08 FAMILY AND

Initiator:

MEDICAL LEAVE FROM THE CODIFIED RULES AND REGULATIONS | Legal

OF THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY AS
DUPLICATES OF PERSONNEL POLICIES 500.01, 500.03, 500,04,
500.05, 500.06, 500.07, 500.08 AND 500.09

ACTION REQUEST:

X Approval [I Review/Comment [ Information Only {1 Other

1.0

2.0

3.0
4.0

5.0

6.0

7.0

8.0

PURPOSE/SCORE: This resolution will remove Sactions 646.01 Holidays, 646.03
Bereavement leave, 646.04 Sick Leave, 646.05 Extended Disability Coverage, 646.08 Jury
Duty, 646.07 Military Reserve Leave, 646.08 Unpaid Leaves of Absence and 646.09 Family
and Medical Leave from the Codified Rules and Regulations ("Code Book™) of the Greater
Cleveland Regional Transit Authority (*Authority”), as duplicates of Personnel Policies
500.01, 500.03, 500.04, 500.05, 500.06, 500.07, 500.08 and 500.08.

DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees
were codified in 1989, pursuant to Resolution 1989-176. The Code Book is now
undergoing a comprehensive review and update so that the Code Book will conform to the

current structure and operations of the Authority.

Human Resources provisions are located in three places: (1) the Code Book, which
provides the broad, overarching guidance for the Authority enacted by the Board of
Trustees,; (2) the Personnel Policies, which govern day-to-day operations and are approved
by the Board of Trustees and (3) the Personne! Procedures, which contain detailed
procedures that are not approved by the Board of Trustees. The proposed amendment will
remove provisions from the Code Book that are exact duplicates of Personnel Policies that

have previously been approved by the Board.
PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will eliminate the duplication of provisions in
the Code Baok and the Personnel Policies,

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would leave the
same provisions in both the Code Book and the Personnel Policies.

RECOMMENDATION: This resolution was discussed at the November 14, 2023 Committee
of the Whole meeting and recommended for consideration by the full Board of Trustees. It
is recommended that this resolution be adopted.




Staff Summary & Comments
Code Book Resolution
Page 2

9.0 ATTACHMENTS: None.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

&l TS

Ffeneral Manager, Chief ExécutiVe Df&eﬁff
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RESOLUTION NOQ. 2023-92

REMOVING SECTIONS 646.01 HOLIDAYS, 646.03 BEREAVEMENT LEAVE,
646.04 SICK |LEAVE, 646.05 EXTENDED DISABILITY COVERAGE, 646.06
JURY DUTY, 646.07 MILITARY RESERVE LEAVE, 646.08 UNPAID LEAVES
OF ABSENCE AND 646.09 FAMILY AND MEDICAL LEAVE FROM THE
CODIFIED RULES AND REGULATIONS OF THE GREATER CLEVELAND
REGIONAL TRANSIT AUTHORITY AS DUPLICATES OF PERSONNEL
POLICIES 500.01, 500.03, 500.04, 500.05, 500.06, 500.07, 500.08 AND 500.08

WHEREAS, pursuant to Resolution No. 1989-176, the Board of Trustees of the Greater
Cleveland Regional Transit Authority ("Authority”) codified the resolutions establishing its
policies and procedures, and

WHEREAS, the Autherity has conducted a review and determined that Sections 646.01
Holidays, 646.03 Bereavement leave, 646.04 Sick Leave, 646.05 Extended Disability
Coverage, 646,06 Jury Duty, 646.07 Military Reserve Leave, 646.08 Unpaid Leaves of
Absence and 646.09 Family and Medical Leave should be removed because they duplicate
Sections 500.01, 500.03, 500.04, 500.05, 500.06, 500.07, 500.08 and 500.09 of the Personnel

Falicies.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That Sections 648.01 Holidays, 646.03 Bereavement leave, 646.04 Sick
Leave, 646.05 Extended Disability Coverage, 646.06 Jury Duty, 646,07 Military Reserve
Leave, 646.08 Unpaid Leaves of Absence and 646.09 Family and Medical Leave are hereby
removed from the Codified Rules and Regulations of the Greater Cleveland Regional Transit
Authority and retained as Sections 500.01, 500.03, 500.04, 500.05, 500.06, 500.07, 500.08
and 500.09 of the Personnel Policies.

Section 2. That Personnel Policies 500.01, 500.03, 500.04, 500.05, 500.06, 500.07,
500.08 and 500.09 will remain unchanged.

Section 3. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article X|, Section 2 of the Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted: Navember 28, 2023

President

Attest.

Secretary-Treasurer
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326 STAFF SUMMARY AND COMMENTS
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TITLE/DESCRIPTION: Resolution No.:

2023-93
CONTRACT: LANDSCAPE MAINTENANCE AND PARKING LOT SNOW | pate:
REMOVAL FOR ONE YEAR November 22 2023
VENDOR:  CITY OF SHAKER HEIGHTS Initiator: Programming
- & Planning

AMOUNT:  NOT TO EXCEED $200,735.52

ACTION REQUEST:
Approvat  [1 Review/Comment [ Information Only [0 Other

1.0

2.0

3.0

4.0

5.0

6.0

7.0

PURPQSE/SCOPE: To renew an existing agreement with the City of Shaker Heights (“City")
to perform landscape maintenance of the Greater Cleveland Regional Transit Authority's
(“Authority”) right-of-way along the Blue and Green Lines and remove snow from the
Authority's rail station parking lots within the City.

DESCRIPTION/JUSTIFICATION: The initial Interagency Agreement was entered into as part
of the Mass Transit Systemn Transfer Agreament by which the Authority acquired the Shaker
Heights Rapid Transit System, including the rights-of-way. Tha City reserved unto itself the
right to perform landscaping and snow removal services, and the Authority agreed to
compensate the City for its labor and material costs pursuant to a fixed schedule of services.
This agreement is for one year,

PROCUREMENT BACKGROUND: The initial agreement, entered into on November 23, 1982
and amended on May 1, 2000 and again on February 23, 2001, is an ongoing contractual
arrangement with the City for the maintenance of grounds adjoining rail rights-of-way within the
City. The agreement delineates the respective responsibilities of the parties as to the
maintenance of the grounds and facilities adjoining the Blue and Green Rapid Transit Lines
within the City. Ohio Revised Code Section 306.43(H)(4) permits a regional transit authority to
enter into agreements for goods and services with another political subdivision of the State of
Ohio without competitive procedures.

The cost for the servicas from January 1, 2024 through December 31, 2024 is an amount not
to exceed $280,735.52. The 2024 expenditure will be approximately 2% lower than the 2023

expenses,

AFFIRMATIVE ACTION/DBE BACKGROUND: The Office of Business Development does not
conduct Affirmative Action reviews or establish DBE partticipation goals on governmental
contracts or interagency agreements.

POLICY IMPACT: This action is consistent with the requirements of the Mass Transit System
Transfer Agreement between the Authority and the City,

ECONOMIC IMPACT: This agreement will be funded through the General Fund, Programming
& Planning Department budget, in an amount not to exceed $280,735.52,

ALTERNATIVES: Reject this offer. Rejection of this agreement would result in a breach of the
Mass Transit System Transfer Agreesment.




Staff Summary & Comments
Agreement with City of Shaker Hts, for Landscape Maintenance for the year 2024 2023-93

Page 2

8.0

9.0

RECOMMENDATION: This matter was discussed at the November 14, 2023 Organizational,
Services and Performance Monitoring Committee meeting and recommended for consideration
by the full Board of Trustees. It is recommended that this resolution be adopted.

ATTACHMENTS: Proposed Agreement between the Greater Cleveland Regional Transit
Authority and the City of Shaker Heights Pertaining to Maintenance of Grounds Adjoining Rail

Rights-of-Way, 2024

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with

the Procurement requirements,

—

g 2

it

— vl
/ General Manager, Chief‘fﬁélcut‘k\\re'gﬁ"é‘ar




AGREEMENT BETWEEN
THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
AND
THE CITY OF SHAKER HEIGHTS
PERTAINING TO MAINTENANCE OF GROUNDS ADJOINING
RAIL RIGHTS-OF -WAY
2024

THIS AGREEMENT is entered into this 15t day of January , 2024, by and between the Greater
Cleveland Regional Transit Authority,-whose principal business offices are located at 1240 West 6*
Strest, Cleveland, Ohio (hereinafter called "RTA" and/or "OWNER") and the City of Shaker Heights,
Qhilo, whose principal offices are located at 3400 Lee Road, Shaker Meights, Ohio (hereinafter called
"CITY! and/or “CONTRACTOR"), pursuant to the authority of Ordinance No. 23-91, enacted by the Council
of the City of Shaker Heights on Octobar 23, 2023, which Ordinance s attached hereto as Exhibit G and

incorporated harain.

WHEREAS, on September 5, 1975, the CITY agreed to the transfer of its rapid transit system to
RTA: and

WHEREAS, in the transfer of real property to RTA and the addendurn of November 23, 1882, as it
refates to maintenance of grounds adjoining rail in the right-of way, the CITY reserved unto itself the right
and obligation to perform maintenance (including snow removal and de-icing) of as much of the lands
conveyed as are situated within the City of Shaker Heights, Ohio; and

WHEREAS, the systern transfer agreement requires RTA to reimburse CITY for its costs atiributed
ta safd maintenance okligation; and

WHEREAS, RTA is responsible for capital improvemnents to the rapid transit systern, including the
stations located in the City of Shaker Heights for said system; and

WHEREAS, the CITY and RTA wish to enter into a new agreement and understanding with regard
to the maintenance services to be parformed, and including a one-time installation of landscaping at seven
(7) locations along Van Aken Boulevard, and the costs to be reimbursed for the petiod January 1, 2024,

through December 31, 2024.

NOW, THEREFORE, it is mutually agreed that:
1. Scope of the Work.

a. Tha CITY agrees to perform, as an indepandent contractor, maintenance services on RTA grounds
within the City of Shaker Heights, Ohio, durlng calendar year 2024, The term "maintenance”
includes without limitation, mowing, weeding, fertilizing, pruning, disease and insact control, clean-
up and litter remaval, syringing, mulching, winter protection, tree wrapping, snow removal service,
tree guy line services, and defoliating of the landscaping planted on the grounds. The services for
2024 shall also Include the one-time installation of landscaping af seven (7) locations along Van
Aken Boulevard. For the purposes of this Agreerment, the term "maintenance” shall not include:

(i) capital improvements to the rapid transit systern, including the stations in the City of

Shakar Heights;
{ii) repairs to or maintenance of areas under construction or areas where construction has

not been completed; or

{ii} replanting of landscaping which is rermoved from the grounds without the prior consent
of the CITY and RTA. A more particularized scope of mainfenance services is set forth at
"‘Maintenance Schedule of Work” and “Landscape Malntenance Specifications,” attached hereto
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and incorporated herein as Exhibits A and B, respectively, as weil as in Exhibit D.

The CITY agrees to not seek compensation from RTA, and RTA reserves the right to seek
conttibution from the CITY, for damages, claims, fees, payments, costs, and lisbiflities arising from
any negligent act or omission by the CITY In connection with #ts performance of the above-
described maintenance services. RTA agrees not to seek compensation from the CITY, and the
CITY reserves the right to seek contribution from RTA, for any damages, claims, fees, payments,
eosts and labilities arising frormn RTA's negiigent acts or omissions.

The CITY further agrees not to seek compensation from RTA for claims and payments made under
workers' compensation faws brought by employaes of or under the control or direction of the CITY,
and arising from the CITY's performance of the above-described maintenance services. This
paragraph shall not affect any claim or payment made under workers' compensation laws brought
by emplovees of RTA,

CITY's Risk.
The CITY agrees that the work shall in every respect remain the rigk of the CITY, except as to
damages or injuries caused by RTA or RTA's agents or employees.

Payments.
RTA shall pay the CITY its costs aftributable to the satisfactory performance of maintenance

services, The parties agree that these costs are fixed for calendar year 2024 of the contract tarm
as set forth in Exhibit D, which Exhibit is attached hereto and incorporated herein, RTA shall pay
the annual cost in tweive {12} monthly instaliments against invoices presented by CITY. involces
shall be presented by the fifteenth (15" day of the month, and are payable fifteen (15) days
thersafter, generally on the first day of the next succeeding month.

Late payments will accrue no interest,

Administration.
RTA and the CITY shall each designate ohe person to whom any guestions or clarification as to

the scope of work set forth in Section 1 of this Agreement, or the scheduling thereof, may be
addressed.

The Term.
This Agreement is for calendar year 2024, cammencing January 1, 2024, and ending December
31, 2024,

Continuing Intent.

It is the intent of the partiss that their Agreement, relevant to the within subject matter, entered into
on the 23" day of November 1982, and attached hereto and incorporated herein as Exhibit E,
continue in full force and effect, except as modified by this Agreement and the Addendum to
Agreement dated February 23, 2001, attached hereto and incorporated herein as Exhibit F, In the
avent of g conflict between the 1982 or 2001 Agreements and this Agreement, the provisions of
this Agreement shall contral.

Amendment/Modification.

This Agreement shall not be amended, modified and/or changed, except by written modification
signed by both parties hereto pursuant to change procedures at Exhibit € - "Landscape Repairs
and Replacements/Extra Work," which Exhibit is attached herete and incorparated herefn.
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g, Right of Inspection and Audit.

RTA shall have the right from time 1o time to inspect, copy and audit all books, records and things
kept by the CITY in connection with the CITY's performance of this Agreement. Such rights shall
extend to any state or federal agent employed for that purpose and performing any audit function
pursuant to grant agreements running hetween RTA and the state or federal government. Should
an audit disclose that RTA has overpaid the CITY, the CITY agrees to promptly refund the

averpayment.

IN WITNESS WHEREQF, authorized representatives of the parties, indicating their party's
approval of the terms herein, have executed duplicated originals of this Agreement on the dates set forth

below,

Withass

The tegal form and correctness

of the within instrument are hereby approved.

Janet E. Burney, General Counsel
Deputy General Manager for Legal Affairs

Date:

Witness

im%z.m A (“M%L. ,>(

Approved as to legal form:
.Y oy
5\1 YoADLL %\ ﬁq\&agkg C \m(

Witliarm M. Dndrey Gruber, Frector of Law
City of Shaker Heights

Date: {0-%022
cont2 Ypw/ 1026 RTAMsintersnceAgresment2024

GREATER CLEVELAND REGICONAL
TRANSIT AUTHORITY

By;

India L. Birdsong Terry, General Manager, CEO

Date:
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S

I.

KATRTEHARCE
SEETDLLY OF VORK

PURFOSE . - .
The purpese of this attachment 1s te identify che planned schedule and

scope of maintenance and gost for the Greater Clevsland Reglonia) fransic
suchoricy (RTA) rapid transiz Maes vhich run chrough ehe Civy of Shakes Heighes
along Van dken and Shakar Boulerards. This malprenance can be groupaed Lowg -
chyes buste culegoTies:

L. Trwee and Shrub malntenance,
2, lLand gainrvanapnce.
3, Ice snd Snovw contrel services,

some level of seryice in-each of vhess cavegorias i reguired along both

rapid Lines. A wmore detailed scope of sepvice is idenuified for edch of these
activicias below. (See alyo Exhibits 8 and € folloving,) ’ '

L.

"5CoPE_OF VORE ¢ ' :

17 TREE AND SHRUB MATRTRHANCE . :
Tree znd Shrzub maintenanca vill be performed from Jamuary through
Decamber on #n 2s neaded basis, This will dnclude the placement of wead

- chips end/oz humus mulch around troes and shrubs ou both rapld lines,.a

winimum of onee per year. - Typlesdly, this vork vill be performed dn the'
first or fourth guarter. Trees ilong both limes will be trlmmed and/or
pruned a5 needed. The trees on tha éhn]«:ar Rapid lire sre trimmed in the
summer vhen thelr grovth tends to interfers with che rapld cavs. The
trees on the Van Aken-line ave vrlmmed or shaped vhen possible, wsually {n
the fall, ° . )

Shrubs -alang the Yan Aken Rapid will be trimmed twlcd per yuear, once
in the spring snd once in the fall. Theve are 2 gmaller avibex of shiubs
o the Shaker Raplid line. fThese shrubs requize tximmlog only once per
vaar. This trimmlug will be dope dn spring or eatly suwmmer. City will
notify ¥TA at least a veek in advance of the ulue 4t {ntedds to dndciste
che tximming. - .

shrube vill-be trimmed and/or proned te & height of three feet and to
a distance of three feer from the mearest sidevalk. Shrubs plamted dina
rov or group planting shall mot be trimmaed ot prubed bevveen shrubs in
suck & wanner s to megats thelr safecy funcvion of prevesting unaurhare
{zed zocess, Any tyimming or prusing deme atv the sperifidc request pf the
BTA because of safety concerns sball mot be consideved WEXTRL WOBX" and
therafore will not entitle City to additional compensation.

free and shrub planting m':aa.s .11 be weeded from ApTil through
September en » contimial basls, The level of man-pover vill bg dilt::'l:a‘te:d

EXHIBIT A




. ot o

by whe gzoving Seagon, buz af a general pule armad vill be ¢lgasnd of

vaeds an a biveskly basis., The Civy shadl agrify RTA dugignes vhan vork
Eu*bem peiformad and provide a viinten l:smized vecord op 3 monthly

LR ' ' ’

B, L.:Us’[d) KA TNTERANCE, ' '
. Land maintenance encails vork periormed on boch lascdgen 4
areas, Veed killer will be appliug a5 reguiroed to lmdacapzzda;‘::ﬁ:img
both the Yan Aken and Shaker Rapid lines, in Hay or Juna. the fereili- -

zacion of landszaped aremg along bech lines «ill be performed in tha -
monchs of September ov Quvobar az requized, fThe bu,lﬁ of land mainvepance
cogzs vill resuly from tho moving of 2ll landszaped azeas, Howing will be
periormad a minimem of vvelve (12) and 2 Maximun of fouzteen (34) timas
per ssason, depending upon chav year/s groveh. bLirtar oill also be
colleccad from 21l landscapad araas during the parfovmance of ahy of the
abevs operations, : ' '

land maingenance alsa includes vhe regulas svesping of Regional.
tranzic Authorivy gar!u:ing lot arsas, ineludiny Park-N-Bide loty dand Van
Akerifh:‘;:enaville ug loop/turnarcund, which vill be svept e a monrhly .
bagis, : '

Hlseellansous land maintenance.vill be performed 25 reqiired, Soume
gramples of work vhich this vould lnclude. are ramporary rmpairs to
vendalized trees pr ghxubs, such as che staking of thess Trems ov
reseeding of damiged grasyy. avess vhich have been murtad by vehiculazn.
vraffle, The City shall movify RTA daglgnge vhen vork has bamn performed .
and previde a vriften ifemized racerd on a wonthly basis. !
C. ICK AMD GNOV CONTROL - R .

Deicing operstions will be performed on perking areas along whe Shaker
and KTA Raplds. 7This includes the Shakern/Gresn Rapid Svatiem, the
Shaker/Yarrensville Eopid Station, the gmell parking areas along the Van
Aken Rapid lina gnd the Van Aken/Varremsville bus loop/turnaronnd and the
R4 Park-H-Bide lotvs. Deicing will be pervformad on Regional Tranmsin
Authoricy parking ireas whenaever snuw ox ice removal s determined o be
necessary on ity streets. It g estimated these crevws will apply .
chemical delcers on Regional Transiv Authoricy parking azeay %4 vimes pe
YEAY.

Thase parking areas vill be cloared of snov by Cicy plove when delcing
operations are not sufficient to'clear areas., this would nommally occur
when the snev exceeds twe inches, :



1,01

1.02

1.03

1.04

PART [ - GENFRAL:

LANDSCAR Y XATHTYNANCE SPECTFTCATIOND -

+

& 1

FRLATED DOCUHRETS:

fiie peneral provisions ol the contracs apply ho tha vork lo this”
seetlien, .

DESCRIFIION OF VORX:

Jork covered by chase speciiicationg imcludes all labor, reols,
squipment, matarfals and sesvlees oo perfomm 31l landscape
malatenance operations complets in secordance vith any dravings,

documents and/ax thess specifications. :

QUALLTE ASSUHANCE:

4

DELEVERY, STORAGY AND EANDLING:

fnalificarionss . - . s
Contracvars nr sube-sontracters performing vork undar this seccien

shall be qualified vo do such work and held the zpproyrizre: -
fagiitiatinn, liganse o orher pemsit as required by Svata or-

Local law., . :

Requirements of Raf g_ﬂga% Agancles: . :
Conpractor & procurs all permirs and licenses, pay all
charges end femy, and give all novice fecmssary mmd ineldent o

M i

the: due and lawfpl prosecunion of the vork.

1

A,

C.

31 materdals (soils, -plant materials, fertilizer, apd a11° ¢

themicals) ghall be handled and packed in accordimed wlvh all

1otak, state and federal lavs and wegulations and with good .
profeecional practives. Haterials shall be adeguately protected

durlag transit te pravent wind burm, drying, everhezting,

spillage, or contamination, Upon delivery, plant warerials will s
be adequately protécted from the sun, freezing, and/or drying

vinds,

AL chemicaly shall He };rut&ntad from 'any etvironmental
contamination (sup, vind, Tain owiflood) sod frow any
conramination from contact wirh other chemigals. AlL

‘guyironments, persons and property shall be provectad from

careless chemicel contamisavion {leaks or spilles of
concentrations in excess of the application rates) resulting .
{n damage to health .or preperty, on op off the job site.

Yhave required, plant materials shall ba prozacred by EtUﬁEE:" oz
by heeling-ih, wsing good nursery practices.

EXHIBITE



" 1.05

2.01

2.02

¥

D, Hatezdials vhich are noc adaquataly procected, 18I% axposed cva tha
sun {and chemicals exposad to raln), impropexly provsctad during
wransic, unloading, oy during the mainsssance epevizian shall be
rejected and remoyad foom the sive, S

JOE COHRTLTOHS ;

L, Llospecrion:

Contractar vill familiazize himself vich the sites, che drdvings
the spesifications and requiraments of other trades, and i F
conrdinava hly wark with char of other site work a4 necsgsary.

B, PBlapting Sensam: . .
¥alntenance and planeing eperaticns saall be conducsad throughous
rhe seheduls vithin thi specified dates vhen local climacic and
soil condiclons faver satisfactary operations. Whese lecal,
tonditiong varranry, the OYWER may extend the dates i vriving.

Kaintenangs Operatiuns , See Haintenance Schedule
Daciduoug Treer gnd Shrubs - Bde Malnvenange Schadule
Evergrean Trees Gag Halnrepance Schadule
Grass Sead . See Haintenance Schadule

"pART TI - FIECUTION: L

GENERAL: .

T, The Contracter shill perfarm completn naintonasce af. the erterioy
landseaping. Xaintepance shall gonsist of the services outlinad
in Exhibiv A, ug.a ninimm. , The Coonractolr shall fwmish all
lzbor, -materizls, aquipmane, tools, and ald orher uhings
n=tessary, or proper for, or incidental to such meintenance, Tha
COVNER VILL WOT furniyh & temporary sTArage sred £or tha
Contrictgt’s use. Tempora¥y storage for the Convragsor’s use
vill be provided off-site by the Contracter. ) .

B, Pover equipment shall be either gasalina ov electrically-pavered.
1f electrically povered equipment is used, the Conrractox ghall
obrain vritten consent from the DVNER priex to the cumelogment
of operavians. If gascline-povered equipwent iy used, fhe
fantracker shall be wespensible for damage to pavement on
yegetation caised by gaseline or oll spills ox leaks, and shall
clean or raplace damaged areag ay reguired. ' -

. ¢. Centxactor shell exercise every precaurion ip the cperarion ok

pquipment and be responsible to profect the publie from hazardous
conditions, such ms elecrrical shock, gasolize prplosion and
equipment ejection of harmfnl objects (stones, TWigS, Jithetr)-

BARYELADES : .
T. Tha Concractor shall pusvide The necessery vatchuen and
sufficient varning 1ights and barricades at his ovo expense and
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2.03 -

ha shall ralke sueh othsr precaurions as are NEURESATY By protect
life and property oo uon-rall relavsd right of ways. .

B, QUNER r;w.y at gny time order the Comrzacter to provide a vacchman
or addirional watchman at agy point vhers, in Ownmar/y opindon,
thoy ara raquizad, or whare thay may be requasted by tha propew
afficlals of any municipality affacted.

¢, MNothing in vhis section zhall be congtruad as I“Bquiring‘g;he
Contracrbr to provida 2 Toad patrel. .

p. Parspnoe) must be equlppad vith and vearing eorange safety vests
and/or wlothing vhen conducting or eagaging inm all wvark
assignmenes relating to rhis contracs.

SCOPE_OF VOEY: - ' '

fuw Haintenance Schedule of Werk (Exhibit 4).

r
’ ’
' - .
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1.04

2,01

2.04

.03

2.04

LANDSCARY "ERPATRS AND REFLACEMENTS/ETHA YORE

SCOFE OF WORE: ' :

The Contractor shall prepaze, plane, veplace and/or ingrall sed
andfor seed in lawms, tzees, and ground cover plants and any and all
other repalrs or veplacaments iy may bacaome LecessAry or 24 same may

eezir through the agreemant of tha parvdes hevedn, all in accordance .

vi:i tha plans’ and speelflcations. ,

PLANTING TRESS, SHRUES AND GROUMD COVER PLANTS:

574504 ’
The planting season for trees shall be fromw OJcvober 15 to the

folloving Hay 18, For shrubs and ground cover plants, the planting "
geasen shall ba from August L5 to Nevember 1 and from Harch 15 o Hay.

LE.

Hotee ' . .
The Contraector shall notify RIL at least mvo (2} veeks in advance of
the time he inveonds to plaint trees, shrubs sad/or ground cever,

PRELINTHARY ACCEPTANCE: . .

Opon completian of Ll werk consistent vivh sectian 1.01 heredinabove,
as same may-be rvequired, the vork ghall be lnspacted by the RTA and -
Lf found a5 specified, pralimipary acceprance made, , o

GUARANTER 2 : . ,

Ii1 plants shall be guarantesd for 2 period of one summer groving
seasen afrer plamting. Fall planting materisl éhall be in full couwnt
the next succeeding September 35, at vhirh time replacements’ shall be
pade in kind 4f required. Hpring planted vaverial shall be In full
tount The next succeeding Juna Y5, at which time replacements sball
ba scheduled for the next full planting seasun., ‘

EPLACEMENT OF FLANT MATERIAL: . X L
A1 trees, shrubs, and sther plaut matgrlal vhich have been fnstalled
pursuant to, savtlen 1,01 Rerpin that are oot alive or bormally
healthy or in poor condivion or have died back beyond the normal
pruning Line virhin the guarantee peried shall be replaced by the
Contractor 2T 4%s expense vith plant materlal of The specified
species or varlety, size and quality meeting the speclfications oz
prier approval of Owner RTA. A1 trees, shrubs, vines md orher
lanr material which bave been instelled putsusul To section 1.02
ereof that arg not zlive, or normally healthy, or in pour condirdan
or” have' died back heyoad the pormal pruning pariod bveyond the
prazancee period shall be replaced ay RIA/2 expense.

EXHIBITG
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2.03

2.06

2.0

FITHs VURE AND CONPENSAYION YOR ITTRA VORE, '

EITH4 WOREI

A

8.

The ContragTar ghall perfomm prompuly upon racelpt of the comsaent
of the RTA €2 all recomended repairs and replicaments and the
OVNER shall pay the Contzaccox, in additien te the monchiy nrice
for maimtenance that, portidn of the cost of any vepdiry and
seplacemsncs pot avsibucable vo negligence, misuse, secidents,
intdaquaves malntenance, of abusg of the ContTactoyr, vhich porvien
{5 hersln called EXTRA VORE, o
The Contracdor shall netify the OTNER 24 soon as possible of anmy
damage that requizgs repalts ox replacsmantcs, T

PEPLACEHENT OF BATHATALS:

A

B,

There Lt 38 Becessiry for the, Contractor to replace any item of
Landseaping durinhy vhe perfoTmance df EXTRA VORK under this’

' Agreement, the Cemtricesr shall filrzsu submic vo the OVHER, for

approval, the name of the irewm, tha identlfying number therefors,
{f any, tha quantivy needed, the. name of the proposad suppliey
and. the proposed purchase price’or if supplied by the Comtractor,
Che prite t:ﬁau vhe OUMER i¢ to ba billed cherefors, The DUNER

shall have the optlen of (A} approving samej (B) .supplying sald

{rem of landscaping to the Contractory ox (C) nev approving sama.

Tha Contractor thall met he responsible for the gualicy of any
jvew of landscaping fwrmished tu the Convractor DY the OWHER - '~
under paragraph "A",. the preceding paragraph, but the Contractor

shall be responsible for the Imstallatisn nf..@‘ai‘d ivem, ' .

+

COMPEMSATION FOR TXTRA VORE:

A

Tn devermining the smouat of payment for EXIRA VOXR by the OWHER
ta the Dengracror there shall not be toeinded wuy poruien of the
tost of repairs or replicemants that represent wedl ad feay
ghich would in my event require- repairs oF replacements ns part
of the Comtractor’s maintenance. obligatisnd. :

1f EXTRA VORY 13 to be parfoﬁnéd_uudar this section, the
Contractors compeasstion shall be increased by the Eellowing
smounts and such amaunts only: . | '

1. In the case of purchasad wazerials, an pmownt equal tao
the net cost to the Contragrer. .

. o,
L

a

q

+



2028 ATA MAINTENANCE SCHEDULE

Freg. Labor Hrs.} Labor Cost |Equip. Cost  {Material Cost {Total Cost
Trea and Shrub Maintenance
Chip/Mulch (Shaker) 1 /YR 480 $15,841.00 £4,511.00 52,396.00 £22,743.00
Chip/Mulch (Van Aken) 1R 200 $7,920.00 $2,255.00 £2,306.00 517 671,00
Trim Trees {Shaker) y TR 24tk $10,247.00 %1,932.00 512,175.00
Trim Trees {Van Aken) ' 1TIYR 80 $3,021.00 41,287.00 54,308.00
Trim Shrubs (Shaker) 1/¥YR 40 $864.00 564400 $1,508.00
Trim Shrubs (Van Akert) 1YR 120 $2,593,00 41,532.00 54,525.00
Weeding Beds (Ghaker) AS NEEDEDR 225 $7.895.00 $4,834.00 5$12,729.00
Weeding Shrub Bads (Van Aken) AS NEEDED 228 47,845.00 54,834.00 $12,729.00
One-time Planting 7 locations on Van Aken Blvd, 336 512,698.52 46,720.00 518,418.52
SUBTQTAL | 1,958 $68,974.52 $28,945.00 54,792.00 $102,715.52)
Land Maintenahce
Ferilize/Herbleide Appl, (Shaker) 1R 40 $1,870.00 51,725.00 51,277.00 $4,872.00
Fertilize/Herbicide Appf. {Van Aken 1R 40 $1.870.00 51,725.00 £1,927.00 45,522.00
| Mow (Shaker) 20/¥R 1,050 $33,697.00 $17,700.00 451,397.00
Mow (Van Aken) 20 /YR 1,100 535,220.00 $18,541.00 §53,761.00
Swaep Parking Lot 24 IYR 50 52,438.00 44,496.00 $6,5934.00
Misc. Maintanance (Shakar) AS NERDED 210 57,6861.00 47,661.00
Misc, Maintenanca (Van Aken) AS NEEDED 210 47,661.00 $7,661.00
Eaf Cleanup (Shaker) 2R 150 $4,657.00 4$2,530,00 $7,187,00
Leaf Cleanup {(Van Aken) 21YR 150 §4,657,00 4$2,530.00 £7,187.00
SUBTOTAL 3,000 £99,731.00 £49,247.00 43,204.00 $152,182.00
e and Snow Control
Salt RTA Lots 40 YR 100 44,730,040 £1,500.00 £12,815.00 $19,145.00
Plow RTA Lots 20 YR 250 510,697.00 %5,996.00 516,693.00
fce & Snow Total 350 51%,427.00 57,496.00 £12,915.00 $35,838.00
Shaker Total $E2,742.00 $33,876.00 $3,673.00 $120.261.00
Van Aken Total 473,275.00 £37,600,00 44,525.00 2115, 194.00
Tatals | [ agro | $184,132 52 $35,632.00{ £20,911.00 $290,736.62

2025 to include addiitonal maintenance costs of new plantings at 7 locations along Van Aken Bivd,

EXHIBIT D
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. ADDENDUM TO AGREEMENT

THIS ADDENDUM to fhe Agreemant by and between the Greater Clevaland
Reglonal Transkt Authorlty (“GCRTA", 1240 Wast Sixth Straet, Clevaland, Ohlo 44114-
1331, and the City of Shaksy, Hedghts ("Clty"), 3400 Lee Road, Shaker Melghts, Ohlo
44120, execited on _feldeidhedr g D , 2001, Is entersd Into on

by 27 , 2001.

WHER"E}A& the- City of Shaker Helghts Architectural Board of Review has
approved the plans of GCRTA fo remadel the Greer; Road Rapid Transit Station; and

WHEREAS, sald approval was conditionad upon GCRTA and the City of Shaker
Helghts entering {nto a contract whersby GCRTA wauld pay the Clty of Shaker Hekhta
for the cost of cleaning the appraved structure’in the évent that GORTA shauld fall to
maintaih the structure free of dirt, graffit, or any other matter that would detract from the
aesthetlﬁ:*qleéign and beauty of the Green Road Rapid Transit Station,

NOW, THEREFORE, the paries mutually .agree to amend the Agteament
' | 2000, to Include the following provisons:

1. GCRTA agroes to" perform all cleaning and malntenance of the remodelad Gresn ;
Road Rapld Transit Station. Cleaning inclydes, but Is not limited! 1o, the tops of &l
canopies, any walle of shelters and any windows, '

3. [ GCRTAfalsto clean any portion of-the Green Road Rapid Transit Statlon aftar
flve (5) days wrltten notice from the Clty, the City, al its option, may perform any
dleaning not perfarmed by GCRTA and bl GCRTA for such cleaning. -

3. The Clty shall forward any willten notice to clean the Green 'Road Rapid Translt
Statlon to the Manages of L.and Usa and Design, Project Developmant & Engineering for

the GORTA. . -

"4, If the Gity does perform cleaning of the Green Road'Rapld Transit Station, thie

Glty will bllt GCRTA at @ rate of $21.00 per person per hour and & $30.00 vehicle charge
per hour. ' ' .

- EXHIBITF
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| If the Clty does perform cleaniig of the Green Road Rapld Translt Statlon, the

Cily will blit GCR
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ORDINANCE NO., 23-91
BY: Mancy Moore

Authorizing an agreement with The Groater Cleveland Regional Transit
autnority for reimbursement by GCRTA for the City’s malntenance of the
grounds adjacent to the Rapig Transit rail lines along Bhaker Boulevard and
van Aken Boulevard for the ysar o074 in the total amount of 5250,735.52, and
declaring an emngrgency.

WHEREAS, on Septamber 5, 1975, the City agrezed to the transfer of its
rapid transit system to The Greater Cleveland Regional Transit Authority
(GCRTA), and in the Mass Transit Transfer Agreement entered into between the
city and GCRTA, and Lhe sddendun of WNovember 23, 1982, as 1t relates to
maintenance of grounds adjoining rail in the right-of-way, the City resprved
to itself the right and obligation to perform maintenance {including snow
removal ang de-icing) of as much of the lands conveysd as are gituated
within the City of Shaker Heights, Ohie; and

WHEREAS, the system transfer agregment reguires GORTA to reimburse the
city for its costs attributed to said maintenance obligation; and

WHREREAS, the City and GURTA most recently entered into a Maintenance
Agreement effective on January 1, 2021, for the years 2021 through 2023, as
authorized by Ordinance No. 20-104, enacted by Council on HNovember 23, 2020
and

WHEREAS, the City and GCRTA wish to enter inte a new agreement and
understanding with regard to the maintenance services to be performsd and
the costs to be reimbursed for the period Januvary 1, 2024 through December
31, 2024,

NOW, THEREFORE, BE IT QRDAINED by the Council of the City of Shaker
Heights, State of Ohio:

Section 1, The Mayor is hereby authorized to enter into & maintenance
agreemant with The Greater Cleveland Regional Transit Authority (GCRTA} for
services related to the maintenance of grounds adjoining rail rights-ol-way.
Said agreement shall be for a one-year period from January 1, 2024, through
December 31, 2024, and shall provide for reimbursement to the City by GCRTA
in the total amount of TWO HONDRED NINETY THOUSAND SEVEN HUNDRED THIRTY-FIVE
AND §2/100 DOLLARS (5290,735%.52). The agreement shall be in the forin as

approved by the Director of Law.

gection 2. This ordinance is hereby declared o be 4an energency
measure

Wocessary for the imnmediate preservation of the public peace,
health, safety and welfare for the reason that it 1s necessary in the
surrent opearation of the City, so the agreement can be executed by both
GORTA and the City by January 1, 2024, and therefore, this ordinancge shall
take effect immediately upon its enactment and approval by the Mayor.

Fnacted Octoper 23, 2023,

Bpproved this _  day of __ ¢ 2023.

PEVID E. WHISS, Mayor

Lttesl:

JERI E. CHAIRIN

Clerk of Council
coun2d/1023G0RTAMA intananceag Reannny Ii}{}illaIrF (3



RESOLUTION NQ. 2023-93

AUTHORIZING AN AGREEMENT WITH THE CITY OF SHAKER HEIGHTS
FOR LANDSCAPE MAINTENANCE AND PARKING LOT SNOW REMOVAL
FOR A PERIOD OF ONE YEAR BEGINNING JANUARY 1, 2024 IN AN
AMOUNT NOT TO EXCEED $290,735.52 (GENERAL FUND, PROGRAMMING
& PLANNING DEPARTMENT BUDGET)

WHEREAS, Ohio Revised Code Section 306.43(H){4) permits a regional transit authority
to enter into agreements for goods or services with another political subdivision without
competitive procedures; and

WHEREAS, the City of Shaker Heights (“City") and the Greater Cleveland Regional
Transit Authority ("Authority”) entered into the Mass Transit System Transfer Agreement on
September 5, 1975; and

WHEREAS, by virtue of the Mass Transit System Transfer Agreement of 1975, the City
and Authority agreed that the City will perform maintenance of grounds adjoining rail rights-of-
way and will remove snow from the Authority's parking lots at rail stations within the City and
that the Authority shall reimburse the City for the cost thereof; and

WHEREAS, the parties wish to enter into an agreement to perform maintenance of
grounds and snow removal for a period of one (1) year commencing January 1, 2024 and
ending December 31, 2024 for a total amount not {o exceed $290,735.52.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the General Manager, CEQ be and she is hereby authorized to enter
into an agreement with the City of Shaker Heights for the maintenance of grounds adjoining the
rail rights-of-way, including snow removal from the Authority’s parking iots within the City for the
period commencing January 1, 2024 and ending December 31, 2024.

Section 2. That the fees owed under the agreement shall be payable from the General
Fund, Programming & Planning Department budget in an amount not to exceed $290,735 52,

Section 3. That said agreement shall be binding upon and an obligation of the Authority
contingent upon approgriation of funds and upon compliance by the City with the terms and
conditions of the agreement, bonding and insurance requirements, and all applicable laws
relating to contractual obligations of the Authority.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted: November 28, 2023

President

Attest;

Secretary-Treasurer
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326 STAFF SUMMARY AND COMMENTS
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TITLE/DESCRIPTION: Resolution No.:
2023-94
CONTRACT: AMENDMENT TO THE DEVELOPMENT AND USE Date:

AGREEMENT WITH AJAPPR, LLC FOR THE COLUMBUS | November 22, 2023

ROAD TRANSIT ORIENTED DEVELOPMENT PROJECT ™ :
Initiator: Programming

& Planning

ACTION REQUEST:
B Approval O Review/Comment O Information Only 1 Other

1.0

2.0

3.0
4.0

FURPOSE/SCOPE: This resolution seeks approvatl for the General Manager, Chief Executive
Officer {o execute the First Amendmaent to the Development and Use Agreement (*DUA") with
AJAPPIR, LLC ("Developer”). The DUA provides the terms and conditions for the parties to
plan, finance, develop and operate a mixed-use transit-oriented development (“TOD Project”)
on property owned by the Greater Cleveland Regional Transit Authority ("GCRTA") located at
the intersection of Columbus Road and Abbey Avenue in Cleveland, Ohio and known as part
of Permanent Parcel Number 007-11-021 ("Properiy”).

The resolution authorizes GCRTA to: 1) execute the First Amendment to the DUA, and 2)
apply to the U.S. Department of Transportation, or to another public funding source that meets
the terms of the First Amendment, for grant funding for the planning and/or construction of a
bridge cap with pedestrian connections to the TOD and the West 25th Street Rapid Transit
Station.

DESCRIPTION/JUSTIFICATION: Developer was selected by a "Request for Qualifications”
process {0 develop the Property and is now performing due diligence to design, finance,
construct and operate the TOD Project. On May 25, 2021, the Board of Trustees adopted
Resolution 2021-57 authorizing GCRTA to enter 2 non-binding Letter of Intent with AJAPPJR
far the TOD Project. GCRTA and AJAPPJR executed a non-binding Letter of Intent for the
TOD Project on May 26, 2021, The Development and Use Agreement was authorized by
Resolution 2021-97 on October 26, 2021 and exacuted on November 10, 2021. This TOD
Project will enhance neighborhood connectivity with the West 25" Street Rapid Transit Station
and promote increased use of the Red Line as well as nearby GCRTA bus lines, including the
MetroHealth Line (the BRT line now in development).

The DPeveloper's concept plan includes a bridge cap over GCRTA's Red Line {(and the Red
Line Greenway) which is essential to achieve the connectivity that is GCRTA's overarching
objective for the TOD Project. The Developer requests GCRTA's assistance in seeking public
funding for the bridge cap in accordance with section 5.4 of the DUA, which provides that
“GCRTA will cooperate and use ali reasonable efforts to assist Developer in its efforts to
identify and apply for additional available city, county, state, federal and transit-oriented
funding for the Project and will consider praviding, without being obligated to provide,
additional incentives related to improving the economic viability of the Project.”

PROCUREMENT BACKGROUND: Does not apply.

AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.




Staff Summary & Comments
Agreerment and easement for Red Ling Greanway
Page 2

5.0

6.0

7.0

8.0

8.0

POLICY IMPACT: The First Amendment and the TOD Project are in compliance with the TOD
guidelines established by FTA and fully comply with the Real Estate Policies of the GCRTA.

ECONOMIC IMPACT: The TOD Project will provide GCRTA with significant revenue,
including fifty percent (50%) of the fair market value of the Property at time of conveyance,
followed by continuing revenue for the life of the TOD Project through GCRTA’s non-recourse,
non-dilutabie ownership position in the legal entity that will own the TOD Project. The DUA
provides that GCRTA's ownership interest will be at least 4%. The First Amendment will
provide for GCRTA's ownership interest {o increase to 10% if the grant application is
successful. The First Amendment also provides that, if the parties agree it is beneficial for
Developer to engage a grant consultant, then GCRTA will contribute 50% of consulting fees for
the grant preparation, up to a maximum GCRTA contribution of $20,000.

ALTERNATIVES: The GCRTA can refuse to execute the First Amendment, which would be
likely to terminate the TOD Project.

RECOMMENDATION: On November 14, 2023, the Audit, Safety Compliance and Real Estate
Committee was briefed on the First Amendment to DUA and TOD Project status. Staff
recommends the Board of Trustees authorize execution of the First Amendment to the DUA,

ATTACHMENTS: Attachment A — Draft of the First Amendment to the Development and Use
Agreement.

Recommended and certified as appropriate to the
avaifability of funds, legal form, and conformance with
the Procurement requirements.

L e | S, SET

eneral Manager, Chief Ex&cUtive Eifficar




FIRST AMENDMENT TO DEVELOPMENT AND USE AGREEMENT
BY AND BETWEEN

THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
AND
AJAPFPJR, LLC

THIS FIRST AMENDMENT 1o the Development and Use Agreement (the
"Amendment’) is made as of this ____ day of , 2023 by and between the
Greater Cleveland Regional Transit Authority, a political subdivision of the State of Ghio
("GCRTA") whose mailing address is 1240 West 6th Streef, Cleveland, Ohio 44113, and
AJAPPJR, LLC, an Ohio limited liability company whose mailing addrese is 629 Euclid
Avenue, 11" Floor, Cleveland, Ohio 44114 (“Developer’), collectively referred to as the
“Parties”.

WHEREAS, on the effective date of November 3, 2021, the Parties entered into a
Development and Use Agreement {the “Qriginal DUA" and together with this Amendment
being the "DUA") for construction of a Transit-Oriented Development (*TOD") on 1.7843
acres along Columbus Road (the “Site”) which is part of certain real property in the City
of Cleveland owned by GCRTA known as Cuyahoga County Permanent Parcel Numbers
007-11-021, 007-11-022 and 007-11-025; and

WHEREAS, the complexities involved in this TOD require flexibility and change
aover the course of the development; and

WHEREAS, the DUA describes certain objectives and elements which are to be
included in the TOD and the Parties now desire to modify and/or o further define those
objectives and elements; and

WHEREAS, the DUA includes certain time frames and deadlines for the TOD and
the Parties now desire to madify and/or to further define those time frames and deadlines:

and



WHEREAS, the DUA describes the rasponsibilities of the Parties, and the Parties

now desire to modify and/or to further define those responsibilities.

THEREFORE, the Parlies agree upon this First Amendment to their Development

and Use Agreement as follows:

1.

INCORPORATION OF RECITALS: CAPITALIZED TERMS. The Recitals portion

of this Amendment are hereby incorporated by this reference as though they were
fully set forth and rewritten herein, Capitalized terms not defined herein shall have
the meaning given such terms in the Original DUA,

DATES. The Parties agree to maodify the deadlines in the DUA in accordance with
developrments in the concept for the project.

a. The DUA originally required Developer to submit plans to the City Review
Bodies by October 31, 2022 (DUA Section 4.2), with a right to cure. The
Parties hereby agree to extend this submission deadline for so long as
necassary in order to permit the Parties to seek public funding for certain
elements of the Project, prior to having to submit plans to the City Review
Bodies. As further provided in Section 2.e., below, Developer shall submit
conceptual plans for the Project to applicable City Review Bodies following
the Parties receipt and consideration of the initial determination on Grant
Application(s) {defined below), A Grant Application must be filed within
twenty-four {24) months of the effective date of this Amendment.

b, The public funding process contemplated herein necessitates extensions
of other deadlines and petformance dates contained in the Original DUA,
inctuding but not limited to extending the financing dates, closing date and
construction start dates. The Parties acknowledge and agree that as the
timeline for the public funding process is indefinite and uncertain, such
other deadlines and performance dates provided in the Original DUA shall

2



be and hereby are extended indefinitely until such time as the Parties have
received a determination on any Grant Application(s), have thereafter
assessed the viability of the Project and have determined to proceed with
some or all portions of the Project contemplated berein. Thereupon the
Parties shall reconsider and determine in good faith appropriate and
reasonable deadlines and performance dates hereunder.

. GCRTA shall submit, by, for, on behalf of and/or in connection with the
Project contemplated herein, grant application(s) {o applicable federal
authorities (as defermined in GCRTA's sole discretion), seeking public
funding of the Project in whole or in part (the "Grant Application(s)").

. GURTA will promptly notify Developer upon receipt of the determination of
each and any Grant Application{s) so submitted, from the federal authority
to which such Grant Application(s) were submitted. The Parties shall mest
within thirty (30} days thereafter to determine whether to proceed with the

TOD based on such determination {the "Detfermination Meeting”).

. Should the Parties determine at or in connection with such Determination

Meeting to continue to proceed with the Project, Developer shall use all
reasonable efforts to prepare, produce and submit a conceptual project
plan for review to City Review Bodies within ninety (20) days following such
Determination Meeting.

If the project proceeds because of a successful grant application, then in
that event the Parties agree that GCRTA's ownership interest in the LLC
Entity to be formed pursuant to the Original DUA shall be ten percent

(10%).



3. PUBLIC FUNDS FOR CONNECTIONS TO WEST 25™ RAPID STATION AND

ACROSS RED LINE. The GCRTA will seek grant funds and/or other funding

souwrces, and the Parties will coordinate, for some portion of the following elements:

da.

A bridge cap spanning the Red Line starting at Abbey Avenue and
extending south, as more specifically shown on Exhibit 3a, attached hereto
and made a parl hereof (the "Bridge Cap”). The Bridge Cap will support
the creation of a new plaza and related green space, together with links to
the west side of the TOD. Plaza design to be jointly designed and approved
by Developer and GCRTA.

A pedestrian promenade connecting to the Bridge Cap.

The addition of a second head house for the West 25" Street Rapid Transit
Station, including a design which integrates the station into the TOD.
However, this element is intended to be primarily designed, funded, and
constructed by GCRTA. The connections with the Bridge Cap will ba jointly
designed and approved by Developer and GCRTA.

To the extent this Agreement contemplates Project design as being "jointly
designed and approved by Developer and GCRTA" the Parlies
acknowledge and agree that the Developer shall initiate and direct the
design process, provided major components and overall plan design shall
be subject to GCRTA review and approval in its sole but reasonable
discretion.

The Parties acknowledge that legal requirerments to qualify for public grant
funding require GCRTA to maintain satisfactory continuing control, which
could include requiring GCRTA ownership, of the publicly funded project

elements.



f.

GCRTA shalf submit at least one (1) Grant Application(s) for funding of part
or parts of these elements of this TOD, The Parties acknowledge and agree
that such obligation is not a commitment from GCRTA to apply for funding
of all elements of the Project, nor is it a commitment for GCRTA to provide
the local share or matching funds that may be required by the applicable
grant (these may be provided by the Developer or aother sources) The
priority for the above elements, as well as the potential Grant
Application{s)and funding sources for same, are still to be determined. The
Parties will communicate and cooperate on assessment and pursuit of such
funding efforts. GCRTA, as primary applicant, will make final
determinations on what public funding applications it will submit.

The Pariies agree o meet prompily following the execution of this
Amendment to determine the value and necessity for engaging a third-pary
consultant to provide guidance and recommendations with respect to grant
sources and preparation of the Gramt Application(s). The Paries will
cooperate on the selection of such consultant. Such consultant should be
experienced and knowledgeable in public funding for large, urban
{(generally, and preferably TOD specific) projects. The Developer will
engage such consuliant, Upon such engagement, GCRTA will contribute
fifty percent (50%). up to & maximum contribution of twenty thousand
doltars ($20,000.00), of the consulting fees and related TOD planning and
Grant Application preparation costs. Developer will be responsible for any
further consulting fees and related TOD planning and Grant Application

preparation costs,



4. DEVELOPER COMMITMENTS.

a.

The residential component of the TOD will inciude a minimum of 125 units
encompassing 135,000 square feet.

The commercial component of the TOD will include a minimurn of 47,200
square feet,

The Developer will invest a minimum of $60,145,000 in the TOD. The
parties acknowledge and agree that such investment may be through any
combination of equity, debl, public incentives (exclusive of funds received
through Grant Applications provided for in this Amendment), available tax
credit and/or other soft funding sources as Developer may seek, provide,
or obtain.

The Developer will waive any interest in GCRTA property to the west of the
Red Line within or adjacent to the TOD site,

The Developer will reasonably cooperate with the owner and/or developer
of the project or projects on the west side of the Red Line adjacent to the
TOD site to jointly agree to site design connections and a pedestrian
circulation plan.

The Developer will be responsible for the day-to-day cleanup and
maintenance of the bridge cap and pedestrian promenade, in conjunction
with the owner and/or developer of the project or projects on the west side
of the Red Line adjacent to the TOD site (either on pro rata basis or as

otherwise agreed between owners and/or developers).

5. GCRTA COMMITMENTS.

é.

GCRTA will sell reasonably unrestricted air rights 1o Developer for the

bridge cap supporting the new plaza and green space for fair market value,



provided that such sale of air rights is compatible with the applicable grant
requirements.

. GCRTA will be responsible for the capital repair expenditures for the bridge
cap and pedestrian promenade, which capital repair is anticipated to be
funded primarily from connection fees paid by Developer and the owner
and/or developer of any projects in the west side of the Red Line referenced
herein. The method of valuation of such connection fees will be addressed
in & subsequent amendment to the DUA or in another document agreed

upon by the Parties.

[Signatura page foliows)



The Parties have executed this First Amendment to the Development and Use Agreement

as of the date specified harein.

THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY

By:

India L. Birdsong Terry
General Manager, Chief Exacutive Officer

Pate;

APPROVED AS TO LEGAL FORM;

Janet E. Burney, General Counsel
Deputy General Manager for L.egal Affairs

AJAPPIR, LLC

By:

Jort Maron, Manager

Date:
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DOG PARK & CAFE: +/-1,300 SF 10. 5 STORY RESIDENTIAL W/ GREEN ROOF 15. BRT STATION
WILLEY PEDESTRIAN BRIDGE: TBD SF RESIDENTIAL: +/-54,000 SF

HARBOR BAY PH 2 MIXED USE: TBD SF 11. 5-6 STORY RESIDENTIAL W/ GREEN ROOF

HARBOR BAY PH 2 MIXED USE: TBD SF RESIDENTIAL: +/-81,000 SF

EXISTING BUILDING: +/-10,600 SF 12. ACCESS TO TRAIN PATFORM

PEDESTRIAN PROMENADE 13. 1 STORY COMMERCIAL

RED LINE PLATFORM COMMERCIAL: +/-47,200 SF

EXISTING RED LINE GREENWAY 14. FUTURE METRO PARKS DEVELOPMENT

RTA BUS STOP/VEHICULAR DROP OFF FLEX SPACE: +/-6,800 SF

RTA CONCEPTUAL MASTER PLAN

FOREST SITE
18. EXISTING TREES (PRESERVED)
19. GREENWAY TRAILHEAD
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Proposed Area for
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RESOLUTION NO. 2023-94

AUTHORIZING THE GENERAL MANAGER, CHIEF EXECUTIVE OFFICER TO
EXECUTE THE FIRST AMENDMENT TO THE DEVELOPMENT AND USE
AGREEMENT WITH AJAPPJR, LLC, AN OHIO LIMITED LIABILITY COMPANY

WHEREAS, on October 26, 2021, the Board of Trusteas adopted Resolution 2021-97 to
execute a binding Development and Use Agreement ("DUA") with ALAPPJR, LLC, an Ohio
limited liability company, for the transit-oriented development of the Greater Cleveland Regional
Transit Authority ("GCRTA") property located at the intersection of Columbus Road and Abbey
Avenue in the City of Clevetand, Ohio (the "Property”), adjacent to the West 25" Street Rapid
Transit Station ("TOD Project”); and

WHEREAS, on November 10, 2021, the GCRTA and AJAPPUIR, LL.C executed a binding
DUA outlining the terms and conditions for the TOD Project; and

WHEREAS, both GCRTA and AJAPPJR, LLC determined it is in the bast interest of both
parties to amend the existing DUA to allow the parties to seek public funding in order to proceed
with developing the TOD Project; and

WHEREAS, executing the First Amendment to the DUA is in full compliance with the
stated real estate goals and objectives of the GCRTA and Federal Transit Administration; and

WHEREAS, the execution of the First Amendment will allow the TOD Project to proceed
toward the stated goals and objectives of the DUA.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager, Chief Executive Officer is hereby authorized to
execute a First Amendment to the Development and Use Agreement with AJAPPJR, LLC to
advance the planning, design, construction, and operation of the TOD Project located at
Columbus Road and Abbey Avenue, in Cleveland, Ohio, adjacent to the West 25™ Street Rapid
Transit Station.

Section 2. That the General Manager, Chief Executive Officer is hereby authorized to
apply to the United States Department of Transportation, or to another public funding source
that meets the terms of the First Ameandment, for grant funding for the planning and/or
construction of a bridge cap with pedestrian connections to the TOD and the West 25" Street
Rapid Transit Station.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: November 28, 2023

President

Attest:

Secretary-Treasurer
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GREATER CLEVELAND REGIOMAL TRANSIT AUTHORITY
REPORT ON INVESTMENT EARNINGS (CASH BASIS)
AS OF OCTORBER 31, 2023

ROND RETIREMENT FUND
HUNTINGTON MONEY MARKET 3 38,840.80
TATAL OCTORER ] 39,840.80
2023 YEAR TO DATE 266,421.61
2022 YEAR T DATE 52,643.29
GEMERAL FUND
HUNTINGTON-SALES TAX ACCOUNT § 112.44
STAROHIO 56,609.63
KEY BANK SWEER ACCOUINT 15,005.27
FHLB 45,000.00
FHLE 8,550.00
PNC CUSTOOY ACCOUNT 4,966.08
MERCHANT ACCOUNT-KEY BANK SWEEP ACCOUNT 2T B2
TOTAL OCTOBER 5 131,111,035
2023 YEAR TO DATE 1,164,398 24
2022 YEAR TQ DATE 513,125.27
INSURANCE FUND
STAROHIO 3 10,656.24
TOTAL QUTOBER § 10,656.24
2023 YEAR TO DATE 197, 116,12
2022 YEAR TOQ DATE B6,934.47
LAW ENFORCEMENT FUND
KEY BANK SWEEP ACCOUNT % #3681
STARCHIO 1,502.46
TOTAL QUTORER ] 1,528.07
2023 YEAR TO DATE 9,686.74
2022 YEAR TC DATE 541111
LOCAL MATCH FUND
STARDHIO-LOCAL MATCH & 234,707.91
FHLMC 28,375.00
FHLMG 38,250.00
FHLB 107,500.00
FHLB 52,000.00
KEY BANK SWEEP ACCOUNT 5,063.77
TOTAL OCTOBER ] 465,086.68
2023 YEAR TQ DATE 4,338,715.73
2022 YEAR T2 DATE 1.024,097.48
PENSION FUND
STARDHIO § 5,452,608
KEY BANK SWEEF ACCOUNT 1.72
TOTAL QLTORER b1 . 549440
2023 YEAR TO DATE 57,260,393
2022 YEAR TO DATE 12,840.03

EMPLOYEE ACTIVITY AGCOUNT

KEY BANK MONEY MARKET 5 474.50
TOTAL OCTOBER 3 474,50
2023 YEAR, TC DATE 1.302.06
2022 YEAR TO DATE 21.:1
RTA CAPITAL FUND
FECH 4 1,300.00
18 TREASURY NOTE ' 3 62,500.00
FHLB 5,700.00
KEY BANK SWEER AGCOUNT 2,119.52
TOTAL QCTORER ¥ 73,619.52
2023 YEAR TO DATE 220,265.34
2022 YEAR TO DATE 140,602.74

Page 1 of 2



GREATER GLEVELAND REGIONAL TRANSIT AUTHORITY
REFORT ON INVESTMENT EARNINGS (CASH BASIS)
A% OF OCTUBER 31, 2023

RESERVE FUND
ETAROHIO 5 240,477 .42
FHLE 65,625.00
EHLE 107,500.00
HEY BANK SWEER ACCOUNT 194,31

TOTAL OETOBER 5 214,296.74
2023 YEAR TO DATE 4.664,319.16
2022 YEAR TO DATE 847,184.27

TOTAL ALL FUNDS
OGTOBER 2023 H 1,143,905.99
2025 YEAR TO DATE 5 40,829,487.55
2022 YEAR TO DATE § 2,624,999.27

2023 YEAR
GoroBER TO DATE

INTEREST RECEIVED (CASH BASIS) % 1,14%,805.89 s 10,829 487.55

ACCRUED INTEREST:

BEGINNING: (4.452,289.72) {1,576,203.00}
ENDING 5,026,531.16 5 $35,551.16

TOTAL INTEREST INGOME EARMNED 5 2.630,147.43 (] 16.291,725.71

AYERAGE INVESTMENT BALANCE (COST BASIS): 5 375,047,705 § 379,356,611

AVERAGE YIELD ON INVESTMENTS: 4 4B% 4.22%

Page 2 of 2
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