RESOLUTION NO. 1994- g2

AUTHORIZING A CONTRACT WITH S & P SOLUTIONS FOR PROJECT
MANAGEHENT SERVICES FOR THE IMPLEMENTATION OF AN ORACLE
FMS/MMMIS SYSTEM AT A PRICE OF $105,110.00 - CAPITAL
GRANT (OH-90-0068 (100% LOCAL MATCH).

WHEREAS, the Greater Cleveland Regional Transit Authority has
entered into an agreement with Oracle Corporation to provide an integrated
financial, maintenance, and materials management information software
system; and

WHEREAS, the Authority has deemed it necessary to seek
technical expertise to ensure the successful management of this complex
project; and '

VHEREAS, the proposal of § & P Solutions located at 730 SOM
Center Road, Suite 100, Cleveland, Ohio 44143 to provide project management
services for the implementation of an Oracle FMS/MMMIS System was received
on March 25, 199%4; and

WHEREAS, S & P Solutions submitted a negotiated offer to
provide project management services at a price not to exceed one hundred
five thousand one hundred ten & 00/100 dollars ($105,110.00); and

WHEREAS, the General Manager deems the negotiated offer of
S & P Solutions to be the most advantageous to the Authority, price and all
other factors considered, and therefore recommends the acceptance thereof by
the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
Greater Cleveland Regional Transit Authority, Cuyahoga County, COhio:

Section 1. That the offer by § & P Solutions on March 25, 1994
be and is hereby accepted as the most advantageous proposal for project
management services for the implementation of an Qracle FMS/MMMIS System at
a negotiated price not to exceed one hundred five thousand one hundred ten &
00/100 dollars ($105,110.00).

Section 2. That said contract shall be consistent with the
proposal of § & P Solutions dated March 25, 1994 as amended by negotiations.

Section 3. That said contract shall be payable ocut of Capital
Grant OH-90-0068 (100% Local Hatch) in an amount not to exceed one hundred
five thousand one hundred ten & 00/100 dollars ($105,110.00).
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Section 4. That said contract shall be binding upon and an
obligation of the Authority contingent compliance by the contractor to the
negotiated scope of work and Addenda, if any; the Affirmative Action Plan
adopted by the Board of Trustees in Resolution 1993-88; bonding and
insurance requirements and all applicable laws relating to the contractual
obligations of the Authority.

Section 5. That this resolution shall become effective
immediately upon its adoption.

Adopted: April 19 s 1994
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