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TITLE/DESCRIPTION: Resolution No.:
CONTRACT: FURNISHING OF REMANUFACTURED BRAKE CALIPER | 2026-47
ASSEMBLIES, AS SPECIFIED AND AS REQUIRED, FOR [ Date:
A PERIOD OF TWO (2) YEARS July 16, 2026
] Initiator: Fleet
VENDOR:  GILLIG LLC MEnasement
AMOUNT:  $458,560 DEpatment

ACTION REQUEST:

Approval

[0 Review/Comment J Information Only [ Other

1.0 PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
(“Authority”) to enter into a contract for the furnishing of remanufactured brake caliper

assemblies, as specified and as required, for a period of two (2) years.

2.0 DESCRIPTION/JUSTIFICATION: This is a procurement for brake caliper assemblies used on
the Authority’s Gillig bus fleet. The frequent stop and start of the buses on city routes

necessitate the repair and replacement of the brake calipers over time.

3.0 PROCUREMENT BACKGROUND: The Invitation for Bid (“IFB”) was posted on the Authority’s
Procurement website and advertised in the local newspapers. Fourteen (14) interested parties
downloaded the solicitation. Four (4) responsive bids were received on May 5, 2026. The total
bid from Gillig LLC has been determined by the Procurement Department to be the lowest

responsive bid from a responsible bidder.

Gillig LLC

Estimated Extended Total
Description OEM p/n Annual Usage Cost Per Unit Cost
Left Disc Brake Caliper EX225H301R Year 1 200 | § 573.20 S 116,640.00
Right Disc Brake Caliper EX225H302R Year 1 200 | S 573.20 S 116,640.00
Left Disc Brake Caliper EX225H301R Year 2 200 | S 573.20 S 116,640.00
Right Disc Brake Caliper EX225H302R Year 2 200 | § 573.20 S 116,640.00
Total Bid Price Two Years S 458,560.00
Vehicle Maintenance
Program

Estimated Extended Total
Description OEM p/n Annual Usage Cost Per Unit Cost
Left Disc Brake Caliper EX225H301R Year 1 200 | $ 585.11 S 117,022.00
Right Disc Brake Caliper EX225H302R Year 1 200 | $ 585.11 S 117,022.00
Left Disc Brake Caliper EX225H301R Year 2 200 | § 585.11 S 117,022.00
Right Disc Brake Caliper EX225H302R Year 2 200 | § 585.11 S 117,022.00
Total Bid Price Two Years S 468,088.00
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Neopart Transit LLC

Estimated Extended Total
Description OEM p/n Annual Usage Cost Per Unit | Cost
Left Disc Brake Caliper EX225H301R Year 1 200 | S 625.44 S 125,088.00
Right Disc Brake Caliper EX225H302R Year 1 200 | § 625.44 S 125,088.00
Left Disc Brake Caliper EX225H301R Year 2 200 | S 625.44 S 125,088.00
Right Disc Brake Caliper EX225H302R Year 2 200 | S 625.44 S 125,088.00
Total Bid Price Two Years S 500,352.00
The Aftermarket Parts
Company, LLC

Estimated Extended Total
Description OEM p/n Annual Usage Cost Per Unit Cost
Left Disc Brake Caliper EX225H301R Year 1 200 | S 720.78 S 144,156.00
Right Disc Brake Caliper EX225H302R Year 1 200 | S 720.78 S 144,156.00
Left Disc Brake Caliper EX225H301R Year 2 200 | S 742.40 S 148,480.00
Right Disc Brake Caliper EX225H302R Year 2 200 | § 742.40 S 148,480.00
Total Bid Price Two Years S 585,272.00

A price analysis has been performed, and the Procurement Department has determined the
price to be fair and reasonable to the Authority. The total bid price is approximately 1.4%
below the Independent Cost Estimate.

4.0 DBE BACKGROUND: As a result of the USDOT Interim Final Rule published in the Federal
Register and made effective October 3, 2025, DBE goal setting has been suspended on the
Authority's projects until further notice.

5.0 POLICY IMPACT: Does not apply.

6.0 ECONOMIC IMPACT: This contract will be funded through the General Fund, Fleet
Management Department budget, in an amount not to exceed $458,560 for a period of two

years.

7.0 ALTERNATIVES: Reject this bid. Rejection of this bid would prevent the Authority from having

a competitive, low-price on brake calipers which are required for routine bus maintenance.

8.0 RECOMMENDATION: It is recommended that the offer of Gillig LLC be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into a

contract.

9.0 ATTACHMENT: None












