





CHANGE ORDER LOG

Project 52N Tower City East Portal Rehabilitation

Change Change Order Change Order .
Order No. Description Approval Date Amount Approval Authority Contract Value
1 Embankment 04/09/2024 $55,655.16 | General $15,795,288.16
Emergency Manager/CEO
2 TP Office 05/23/2024 ($12,080.20) | General $15,783,207.96
Renovation Manager/CEO
Credit
3 Rail Replacement 10/15/2024 $15,547.72 | General $15,798,755.68
39’ Manager/CEO
4 Ballast Clean Up 11/04/2024 $31,028.01 | General $15,829,783.69
Manager/CEO
5 Rail Replacement 11/12/2024 $16,915.93 | General $15,846,699.62
40 Manager/CEO
6 Additional 12/02/2024 $22,200.00 | General $15,868,899.62
Catenary Manager/CEO
Supports .
7 Rail Replacement - 12/18/2024 $265,507.59 | General $16,134,407.21
at Cut/Throw Manager/CEO
8 Exterior Section 12/18/2024 $76,056.51 | General $16,210,463.72
of Portal 7 Manager/CEO
9 Drainage 01/21/2025 $98,554.40 | Board of Trustees $16,309,018.12
Structure Repair
10 Expose and 01/28/2025 $2,940.53 | General $16,311,958.65
Clean Manholes Manager/CEO
78&8
11 Additional Signal 04/07/2025 $18,1563.28 | General $16,330,111.93
Testing Manager/CEO
12 Bearing Plates 04/07/2025 $11,177.04 | General $16,341,288.97
and Beam Flange Manager/CEO
13 Quantity 05/20/2025 $381,955.00 | General $16,723,243.97
Reconciliation Manager/CEO
14 Quantity 06/17/2025 $1,194,167.77 | Board of Trustees $17,917,411.74
Reconciliation
15 Soil Nalil 06/25/2025 ($38,250.00) | General $17,879,161.74
Modifications Manager/CEO
16 Sheet Piling 06/30/2025 $45,000.00 | General $17,924,161.74

Manager/CEO




17 Track Removal 06/25/2025 $15,781.73 | General $17,939,943.47
Extension Manager/CEO

18 Signal 07/21/2025 $98,162.00 | General $18,038,105.47
Requirements Manager/CEO

19 Soil Nall 10/16/2025 $15,188.98 | General $18,053,294.45
Obstruction Manager/CEQ

20 Top of Wall 10/28/2025 $84,863.00 { General $18,138,157.45
Concrete Manager/CEO

21 Drainage 10/28/2025 $129,606.78 | General $18,267,764.23
Cleaning Manager/CEQ

22 Additional Ties 05/26/2026 $88,670.28 | General $18,356,434.51

Manager/CEO




RESOLUTION NO. 2026-60

RATIFYING CHANGE ORDER NO. 23 TO CONTRACT NO. 2023-155 WITH THE
GREAT LAKES CONSTRUCTION CO. FOR EMERGENCY REPAIRS TO TRACK
7 AT TOWER CITY STATION IN THE AMOUNT OF $417,329.95 FOR A NEW
TOTAL CONTRACT VALUE OF $18,773,764.46 AND REINSTATING THE
GENERAL MANAGER, CHIEF EXECUTIVE OFFICER’S CHANGE ORDER
SIGNING AUTHORITY IN ITS ENTIRETY (RTA DEVELOPMENT FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, on January 23, 2024, the Board of Trustees approved Resolution No. 2024-
006 authorizing Contract No. 2023-155 with The Great Lakes Construction Co., located at 2608
Great Lakes Way, Hinckley, Ohio 44233, for Project 52N — Tower City East Portal Rehabilitation
in an amount not to exceed $15,739,633; and

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) deemed it
necessary to acquire emergency construction services under Project 52N — Tower City East
Portal Rehabilitation; and

WHEREAS, pursuant to R.C. 306.43(H)(1)(a), competitive solicitation is not required
when an emergency exists affecting the safety, welfare, or ability to deliver transportation
services; and

WHEREAS, in accordance with emergency procedures specified in the Authority’s
Procurement Manual, an agreement was reached with The Great Lakes Construction Co. to
perform emergency track repairs to Track 7 under Contract No. 2023-155; and

WHEREAS, on April 7, 2026, the President of the Board of Trustees gave approval to
staff to proceed with emergency repairs, subject to ratification by the Board of Trustees; and

WHEREAS, The Great Lakes Construction Co. performed the emergency repairs at a
cost of $417,329.95; and

WHEREAS, ratification of Change Order No. 23 by the Authority’s Board of Trustees is
heeded,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the Board of Trustees hereby ratifies the track 7 repair work under
Contract No. 2023-155 with The Great Lakes Construction Co. in the amount of $417,329.55,
on an emergency basis without competitive procedures, pursuant to Ohio Revised Code Section
306.43(H)(1)Xa).

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to execute Change Order No. 23 in the amount of $417,329.55 with
The Great Lakes Construction Co. for the emergency repair of Track 7, thereby increasing
Contract 2023-155 to an amount not to exceed $18,773,764.46.

Section 3. That said contract shall be funded through the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to Capitall
Grants OH-2023-042-337, OH-2023-042-307 and OH-2024-011-337, in an amount not to
exceed $417,329.95 ($333,863.96 in federal funds which represents 80% of the total cost).







