RESOLUTION NO. 2026-11

AUTHORIZING CONTRACT NO. 2025-136 WITH AECOM TECHNICAL
SERVICES, INC. TO PROVIDE CONSULTING SERVICES TO UPDATE THE
AUTHORITY’S EXISTING STRATEGIC PLAN IN AN AMOUNT NOT TO EXCEED
$465,000.00 (DEVELOPMENT FUND, PROGRAMMING & PLANNING
DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (*Authority”) has the need
to obtain consulting services from a qualified firm to assist in updating the RTA Strategic Plan
2020 - Framework for the Future (“Strategic Plan”); and

WHEREAS, the proposal from AECOM Technical Services, Inc. (“AECOM”), located at
1300 East 9th Street, Suite 500 Cleveland, OH 44114, to provide consulting services to update
the Authority’s Strategic Plan was received on November 4, 2025; and

WHEREAS, after negotiations, AECOM has offered to provide the services for an amount
not to exceed $465,000.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the negotiated offer of
AECOM to be in the best interest of the Authority, price and other factors considered, and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the offer of AECOM to provide consulting services to update the
Authority’s Strategic Plan for an amount not to exceed $465,000.00 is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and she
is hereby authorized to enter into a contract with AECOM to provide consulting services to update
the Authority’s Strategic Plan.

Section 3. That this contract shall be payable from the Development Fund, Programming
& Planning Department budget, including, but not limited to, local advance funds pending the
approval of the FFY 2026 Federal Formula Grant in an amount not to exceed $465,000.00.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor with the specifications and addenda,
if any; bonding and insurance requirements and all applicable laws relating to contractual
obligations of the Authority.

Section 5. That this resolution shall become effective immediately upon its adoption.
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