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 Greater Cleveland Regional Transit Authority 
STAFF SUMMARY AND COMMENTS 

 

TITLE/DESCRIPTION: 
CONTRACT:  PROTRAN TECHNOLOGY RANGING RIGHT-OF-WAY 

(“ROW”) SAFETY EQUIPMENT 
 
VENDOR:       HARSCO RAIL, LLC  
 
AMOUNT:       $516,532.50 

Resolution No.: 
2026-18 

 Date: March 19, 2026 
 
Initiator: Power & Way 
Department  

ACTION REQUEST: 
  Approval �  Review/Comment �  Information Only �  Other _______________________ 

 
1.0 PURPOSE/SCOPE:  This action will allow the Greater Cleveland Regional Transit Authority 

(“Authority") to enter into a contract with Harsco Rail, LLC to provide Protran Technology 
Ranging Right-of-Way (“ROW”) Safety Equipment. 

 
2.0 DESCRIPTION/JUSTIFICATION: The Authority has an ongoing need for ProTracker armband 

and rail ROW vehicle detection units which are used by Power & Way, Engineering, and Facilities 
Maintenance as secondary protection for work performed on or near the rail ROW. The 
equipment is used on a daily basis and is vital to the safety of ROW workers as the equipment 
supports situational awareness through audible and visual alerts between ROW workers and 
railcar operators. The current Protran equipment is incompatible with the new Siemens railcar 
fleet. Updated Protran transceivers have already been integrated into the new Siemens vehicles. 

 
3.0 PROCUREMENT BACKGROUND: R.C. 306.43(H)(3) provides that competitive procedures are 

not required when the expenditure is for a renewal or renegotiation of a lease or license for 
telecommunications or electronic data processing equipment, services, or systems, or for the 
upgrade of such equipment, services, or systems, or for the maintenance thereof, as supplied 
by the original source or its successors or assigns.  This hardware is proprietary to Protran 
Technology (Harsco Rail, LLC), the original installer of the product, and no other firm can provide 
this equipment.    

 
The Procurement Department requested a proposal from Harsco Rail, LLC on January 26, 2026. 
A proposal was received on February 9, 2026.  Harsco Rail, LLC offered to provide Protran 
Technology Ranging ROW Safety Equipment for a total contract amount not to exceed 
$516,532.50. The proposal submitted by Harsco Rail, LLC is approximately 12% above the 
independent cost estimate of $459,140, which was based on historical pricing. 
 
A cost analysis has been performed, and the Procurement Department has determined that the 
negotiated price is fair and reasonable to the Authority. 
 

4.0   DBE BACKGROUND: As a result of the USDOT Interim Final Rule published in the Federal 
Register and made effective October 3, 2025, DBE goal setting has been suspended on the 
Authority's projects until further notice. 

 
5.0  POLICY IMPACT: Does not apply. 
 
6.0 ECONOMIC IMPACT: This contract shall be payable through the RTA Development Fund, 

Power and Way Department budget, including but not limited to Capital Grant OH-2023-042 337 
in an amount not to exceed $516,532.50 ($413,226.00 in federal funds, which represents 80% 
of total cost). 

 








