
Form 
100-326
01-12-22

Greater Cleveland Regional Transit Authority 
STAFF SUMMARY AND COMMENTS 

TITLE/DESCRIPTION: 

CONTRACT: RECONSTRUCTION OF THE WATERFRONT TRANSIT 
LINE - OVERLOOK 

VENDOR: RAILWORKS TRACK SERVICES, LLC 

AMOUNT: $1,192,000 

ACTION REQUEST: 

l8l Approval □ Review/Comment □ Information Only □ Other

Resolution No.: 
2026-36

Date: 
May 14, 2026 

Initiator: Engineering 
& Project 
Development 
Department 

1.0 PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority 
("Authority") to enter into a contract for Project 522 - Reconstruction of the Waterfront Transit 
Line - Overlook. 

2.0 DESCRIPTION/JUSTIFICATION: This project consists of replacing the existing rail crossing, 
including crossing panels, brick pavers, rail, ties, and undercutting ballast, at the Waterfront 
Transit Line Overlook. This work is required to ensure the new Siemens railcars maintain a 
minimum clearance of 1 ½" from the top of the rail to the underside of the equipment. The 
existing conditions do not meet the required tolerance and could damage the new railcars. 

3.0 PROCUREMENT BACKGROUND: The Invitation for Bid ("IFB") was posted on the Authority's 
Procurement Department website and advertised in the local newspapers. Eleven (11) 
interested parties, including potential subcontractors, downloaded the solicitation. Three (3) 
bids were received and opened on April 9, 2026, as follows: 

Company Name Total Base Bid 

RailWorks Track Services, LLC $1,192,000 

Delta Railroad Construction, Inc. $1,334,008 

John Burns Construction Company, LLC $3,440,000 

The bid from RailWorks Track Services ("RailWorks") has been determined by the 
Procurement Department to be the lowest responsive bid from a responsible bidder. 

A cost analysis has been performed, and the Procurement Department has determined the 
price to be fair and reasonable to the Authority. The total base bid is approximately 5.32% 
below the engineer's estimate. 

4.0 DBE BACKGROUND: As a result of the USDOT Interim Final Rule published in the Federal 
Register and made effective October 3, 2025, DBE goal setting has been suspended on 
Authority projects until further notice. 

5.0 POLICY IMPACT: Does not apply. 
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