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1. How does RTA compare to peer agencies?

2. What are the economic and market risks RTA faces?

3. What are the financial issues RTA faces?

4. What potential efficiencies could increase financial 
performance, and what strategies could maximize revenue? 

5. What are current Key Performance Indicators and what 
processes and/or other indicators can be implemented?

6. What are current and potential future local funding
mechanisms for transit? 
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