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Budget Schedule

Committee Meeting Nov. 12, 2019
Public Hearing

Committee Meeting Dec. 3, 2019
Public Hearing

Board Meeting Dec. 17, 2019
Adopt 2020 General Fund Budget
Amend 2019 General Fund Budget



2019 Budget Execution



General Fund Revenue Sources



2019 General Fund Revenues



General Fund Expenditures



2019 General Fund Expenditures



2019 General Fund Balance



2020 Budget Development 
& Assumptions



Assumptions



2020 General Fund Revenues



2020 General Fund Expenditures



2020 General Fund Balance



Proposed Change – 2019 Amended Budget

$5M Increase to Reserve Fund
Original Budget (Dec. 2018) $  0.0M
Amended Budget (Mar. 2019) $  6.0M
Amended Budget (Dec. 2019) $11.0M



Reserve Fund – Rail Car Replacement



Public Hearing



Staff requests that the 
Operational Planning & Infrastructure Committee
Recommend the proposed 2019 Amended Budget 
and 2020 Budget to the full Board for approval


