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Strategic Plan Process

Deliver a 10-year Strategic Plan
Create understanding and build consensus; pull “Pillar Studies” 
together into a cohesive plan

Strategic Plan: Framework for the Future
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Strategic Planning 
Process

• Update Vision & Goals

• Preliminary Findings: Assess Transit Needs

• Identify Priority Strategies

• Stakeholder and Public Engagement

riderta.com/strategicplan

http://www.riderta.com/strategicplan


Considerations of 
Recent Events

• COVID-19 Pandemic

• Economic Downturn

• Calls to Action for Social Justice

cleveland.com

coronavirus.ohio.gov



cleveland.com

coronavirus.ohio.gov

COVID-19
RTA actions are national best practices. Examples include:

• Enhanced cleaning and disinfecting of vehicles and facilities

• Barriers and separators for operators and staff 

• Personal protective equipment

• Collaboration with Health departments and Centers for Disease Control

Recent American Public Transportation Association research: 

• No direct correlation has been found between use of urban public transit and transmission of 

COVID-19

• Public transit ridership in multiple cities shows no correlation with the rise or fall of local 

COVID-19 cases

• Mask wearing has been shown to be effective at reducing person-to-person transmission



Customer Focused 
Community Engaged

Strategic Plan: 

Framework for the Future
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Preliminary Findings



RTA economic impact - $485M on local employment & 

$2.2 billion on Cuyahoga County property values 

Decreasing ridership

External factors influence RTA such as population/job 

loss & shifting job locations outward

Internal factors are those under control of RTA, such as 

fares, customer communication, 

on-time performance

RTA Existing Conditions



SWOT Analysis

Before COVID-19



SWOT Analysis

Before COVID-19



SWOT Analysis
After COVID-19 – Additional Issues

• Uncertain travel demand for all modes

• Health concerns 

• Work from home

• Economic decline

• Social issues can be catalyst for change

• Increased realization of importance of transit for essential 
services and workers

• Temporary versus Long-Term Impacts
• Thinking ten years ahead, virus will likely be overcome in time

• However, past economic recessions have had long-term effects on Northeast Ohio

• Transit remains backbone of economic opportunity for those who need it most



Stakeholder & Public 

Engagement



Engagement

• Three stakeholder input periods
• External Stakeholders

• Internal Stakeholders

• Pillar Study Engagement
• Three surveys, over 6,250 responses

• Approximately 40 public meetings attended 

by over 300 people

• Bus Operators, Vehicle Maintenance, 

and Other Staff

• Public Engagement – Meetings, 

Website, Surveys



• Nine Public Meetings: 

Feb. 20 – Mar. 11, 2020

• Online & In-Person 

Engagement Yielded 

Thousands of Responses 

from Participants

Promotion Inside Vehicles



Engagement –
Top Strategies

FORTY-NINE 

STRATEGIES IDENTIFIED



Engagement – Top Strategies

Top ten strategies were similar among online surveys and public 

meeting participants



Recommendations:

Geographic Focus



Priority Corridor Update

• Previous RTA Strategic Plan identified 

several Priority Corridors that were 

recommended for investment

• Priority Corridors brought focus to 

locations where transit-oriented 

development could be emphasized in 

partnership with local stakeholders

Update Priority Corridors from Previous Strategic Plan



Priority Corridor Update

• Need to increase cohesion between 

infrastructure development & service 

frequency



Priority Corridor Update

• Increase cohesion between 

infrastructure development & service 

frequency

• Emphasize connections among corridors 

to create network

• New corridors offer new opportunities 

• Enhance consistency among pillar studies

• Several priority corridors remain 

unchanged

Network of urban corridors with frequent service 



Priority Corridor Update
Network of urban corridors with frequent service 

• Focus on transit need of populations 

with lower incomes, lower educational 

attainment, & higher unemployment 

• Focus on places where transit works best 

and can help provide a leg up to those 

who need it most

• Multiple connections provide seamless 

transfers and shorter travel times

• Partnership for transit-oriented 

development



Priority Corridor Update
Data Driven to Deliver Equitable Service

Lorain Avenue Example

• Levels of income

• Educational attainment

• Unemployment rate



Outlying Job Hubs

• Focus on need of workers with lower incomes, lower educational attainment, & 

higher unemployment compared to County average

• Challenging transit 

environments require 

shared funding with job 

providers to be determined 

through collaboration

• Opportunities for pilot 

projects to improve 

equitable access

• Requires definition of 

success that measures job 

access and retention, not 

high ridership



Recommendations: Key 

Initiatives for the Future



cleveland.com

coronavirus.ohio.gov

Key Initiatives: Create Framework for 
the Future 

• Highlight prioritized recommendations of study based upon data 

gathered from:

• 10 Goals 

• Preliminary Findings Analysis

• Identification of 49 Strategies 

• Pillar Studies 

• Stakeholder Input

• Public Engagement  

• Provide a guide for enhancing the customer experience and 

pursuing capital improvements to create a framework for the future



Key Initiatives

Improve Where and When Buses Travel

Improve How Streets Function

Improve How Customers Pay

Improve Passenger Safety and Comfort

Engage with Emerging Technology, Data, and New Mobility

Address Funding Challenges

Partner to Support Vibrant Communities and Access to Job Centers



Improve Where and When Buses Travel
Customer 

Experience

Financial 

Stability

State of Good 

Repair

Technological 

Innovation

Economic 

Prosperity

Access Collaboration Equity Environmental 

Sustainability

Transparency

X X X X

• Implement System Redesign 

• Shift to the Current Funding 

Concept

• Expanded Funding Concept 

provides basis for future 

potential

Pandemic Impact: Focus on 

urban corridors with frequent 

service improves safe & equitable 

access to opportunity



Improve How Streets Function

• Prioritize Transit in Street Design  

• Allocate appropriate space for 

buses to travel

• Work with cities to enhance signal 

systems

• Priority Corridors 

• Increase fast and reliable service 

Customer 

Experience

Financial 

Stability

State of Good 

Repair

Technological 

Innovation

Economic 

Prosperity

Access Collaboration Equity Environmental 

Sustainability

Transparency

X X X X X X X

Pandemic Impact: 

Opportunities to rethink 

street operations & transit 

access are prevalent, as 

made clear during shutdown 



Improve How Customers Pay

• Implement recommendations 
from Fare Equity Analysis pillar 
study

• Change RTA fare collection to 
improve customer experience 
and better reflect best 
practices

• Seamless, equitable

Customer 

Experience

Financial 

Stability

State of Good 

Repair

Technological 

Innovation

Economic 

Prosperity

Access Collaboration Equity Environmental 

Sustainability

Transparency

X X X X X X

Pandemic Impact: Current 

policies & technology 

unfortunately have largest 

negative impact on people 

with low incomes



Improve Passenger Safety and Comfort

• Purchase new rail cars

• Improve transit stops

• Continue to upgrade bus 
fleet

• Experiment with Zero 
Emission Vehicles

• Enhance safe and 
comfortable riding 
experience

Customer 

Experience

Financial 

Stability

State of Good 

Repair

Technological 

Innovation

Economic 

Prosperity

Access Collaboration Equity Environmental 

Sustainability

Transparency

X X X X X X

Pandemic Impact: 

Increase sanitation & 

social distancing. 



Engage with Emerging Technology, Data, and 
New Mobility

• Refocus using technology as 
way to improve the customer 
experience & equity

• Experiment with connected 
vehicles

• Improve infrastructure

• Enhance real-time info

• Invest in data security & 
sharing

• Pilot mobility management

Customer 

Experience

Financial 

Stability

State of Good 

Repair

Technological 

Innovation

Economic 

Prosperity

Access Collaboration Equity Environmental 

Sustainability

Transparency

X X X X X X X X

Pandemic Impact: Tech is 

helping transit agencies 

navigate new challenges



Address Funding Challenges

• Top issue during public input 
for the Strategic Plan 
concerned the necessity for 
additional funding to meet 
existing and future transit 
needs

• Backlog of state of good 
repair needs

• Multiple options requiring 
difficult decisions balancing 
raising new funds, SOGR, & 
growth projects

Customer 

Experience

Financial 

Stability

State of Good 

Repair

Technological 

Innovation

Economic 

Prosperity

Access Collaboration Equity Environmental 

Sustainability

Transparency

X X X X X X X

Pandemic Impact: Transit 

funding nationwide is 

existential issue being 

prioritized by collective 

advocacy for continued 

federal support 



Partner to Support Vibrant Communities and Access to 
Job Centers

Customer 

Experience

Financial 

Stability

State of Good 

Repair

Technological 

Innovation

Economic 

Prosperity

Access Collaboration Equity Environmental 

Sustainability

Transparency

X X X X X X

Pandemic Impact: Shared 

funding with employers is 

essential to keeping the 

economy moving

Priority Corridors

• Downtown

• University Circle

Outlying Hubs

• Solon Corridor

• Chagrin Highlands

• I-77-Rockside

• Hopkins Airport Area



Key Initiatives Recap

Improve Where and When Buses Travel

Improve How Streets Function

Improve How Customers Pay

Improve Passenger Safety and Comfort

Engage with Emerging Technology, Data, and New Mobility

Address Funding Challenges

Partner to Support Vibrant Communities and Access to Job Centers



Customer Focused 
Community Engaged

Strategic Plan: 

Framework for the Future



Staff Recommendation

External & Stakeholders Relations & Advocacy 
Committee Approves the Framework for the 
Future,  GCRTA Strategic Plan 2020-2030 for 
Action to the GCRTA Board of Trustees


