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Triskett Garage CNG Infrastructure Upgrade
Project Overview

 Make the necessary facility upgrades to bring Triskett
Garage up to code for fueling CNG buses

* Install roll-up doors to isolate the fueling bay in the
event of a problem

e Upgrade supply and exhaust fans, ductwork, structural
support, and controls

* Install backup generator

* Install gas detection system
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Triskett Garage CNG Infrastructure Upgrade
Project Overview

e CNG Compressor and Emergency Generator completed.

* Generator commissioning complete

* CNG compressor commissioning anticipated Dec. 2020.

* Anticipate a Notice to Proceed for this project in mid-
January 2021 to complete by year-end of 2021.

* Currently, the garage houses 162 buses
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Triskett Garage CNG Infrastructure Upgrades
Procurement Overview

e Invitation for Bid (IFB) issued October 5, 2020
* Accessed on the GCRTA website by 24 interested parties
* Four (4) firms submitted a bid
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Triskett Garage CNG Infrastructure Upgrades
Procurement Overview

Lowest responsive and responsible vendor:
* The Ruhlin Company, Sharon Center, Ohio

A 20% DBE Participation goal was assigned to this project
and will be achieved through the use of Irizar Electric and
Sallie’s Wholesale Construction.
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Triskett Garage CNG Infrastructure Upgrades
Procurement Overview

Firm Experience:

e Ruhlin has completed projects for the Ohio Department of Transportation,
Cleveland Clinic, Akron General Hospital, University of Akron, various
school and library projects around northeast Ohio, and GoJo Industries,
among others

* Dunn & Bradstreet: “The Ruhlin Company rules the roost as one of Ohio's
top contractors. The firm offers heavy/civil construction and commercial,
structural, and industrial building services in addition to general
contracting, construction management, and renovation services”

e Thisis Ruhlin’s first project with GCRTA
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Triskett Garage CNG Infrastructure Upgrades
Procurement Overview

Staff Requests that the Operational Planning and
Infrastructure Committee recommend award to The Ruhlin
Company for the Triskett Garage CNG Infrastructure

Upgrades. The contract is in an amount not to exceed
$6,262,000.00.
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Triskett Garage CNG Infrastructure Upgrades

Questions?
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