Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater Cleveland
Regional Transit Authority will take place on Tuesday, April 6, 2021 in the Board Room of the
Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of the listed items and
such other items that may properly come before the Board and be acted upon.

In accordance with Sub. H.B. 404 of the 133" General Assembly, passed on November 19, 2020,
signed by the Governor of the State of Ohio on November 22, 2020 and the March 9, 2020 order
of the Governor of the State of Ohio declaring a public health emergency, this meeting will be live-
streamed on RTA's Facebook page (www.facebook.com/rideRTA) for staff and members of the
public. Only Board members and required RTA staff will be allowed in the Board Room. The
meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA’s
Facebook page, and RTA’s Twitter page.

9:00 A M. Operational Planning & Infrastructure Committee
e |FB Procurement - A presentation on a competitive procurement for the
rehabilitation of the eastbound track on the Red Line from E. 55th to Kinsman.

Audit, Safety Compliance and Real Estate Committee
o Real Estate Update - Discussion of two lease renewals and sale of the Cordova
Ave. Bus Loop property in Lakewood.

Committee of the Whole

e Code Book Updates — Presentation on various provisions in the Human
Resources part of the Codified Rules and Regulations of the Greater Cleveland
Regional Transit Authority.

o Executive Session Requested - To consider the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public
employee or official.

, gt

7 India L. Birdsn o
General Manager, Chief Exgcutive Officer

ILB:tab
Attachment



AGENDA
RTA OPERATIONAL PLANNING & INFRASTRUCTURE COMMITTEE

Tuesday, April 6, 2021

Committee Members: Mr. Terence P. Joyce, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mayor Michael P. Byrne
Ms. Luz N. Pellot
Mr. Leo Serrano

I Roll Call

1. IFB Procurement — A presentation on a competitive procurement
for the rehabilitation of the eastbound frack on the Red Line from
E. 55" to Kinsman.

Presenters:
¢ Chris Coppock, Project Manager - Track
¢ Jonathan Laule, Contract Administrator-Construction and
Engineering Procurement

1. Adjourn



‘ Greater Cleveland Interoffice Memo
/ Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: India L. Birdsong @
General Manager, Chief Executive Officer <&

Date: April 1, 2021

Subject: Competitive Procurement

Reconstruction of the Red Line Track from East 55" to Kinsman (eastbound)

This is an IFB procurement to provide construction services for Project 52V — Red Line Track
Rehabilitation from East 55" to Kinsman (eastbound track). At the April 6, 2021 Operational
Planning & Infrastructure Committee meeting, we will make a presentation on the project scope,
schedule, procurement process, and staff recommendation.

The Summary of Award is attached for your information. This project will replace the eastbound
track structure on the Red Line from East 55" to Kinsman.

Staff will request that the Operational Planning and Infrastructure Committee recommend award
of the construction contract to the full Board for approval at the April 20, 2021 meeting.

Please call me if you have any questions or require additional information prior to Tuesday’s
meeting.
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SUMMARY OF AWARD
Red Line Track Curve Replacement East 55 to Kinsman Eastbound

PROJECT OVERVIEW:

The Greater Cleveland Regional Transit Authority (GCRTA) has the need to rehabilitate the Red
Line track curve from East 55" to Kinsman. This work includes but is not limited to installing new
ties, 115# rail, ballast, signal repairs, surfacing, among other items.

PROCUREMENT OVERVIEW:

The Invitation for Bid (“IFB”) for Project 52V — Red Line Track Curve Replacement East 55! to
Kinsman Eastbound was issued on February 8, 2021. The necessary legal notice was
published in the Plain Dealer and Call & Post newspapers. The Invitation for Bid was also
published on the RTA web site.

The Invitation for Bid (“IFB”) was accessed and/or downloaded from the web site by fourteen
(14) interested parties. Two (2) responsive bids were received and opened on March 11, 2021
as follows:

Company Name Total Base Bid
Delta Railroad Construction, Inc. $1,199,522.50
RailWorks Track Services, Inc. $1,230,000.00

The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base
Bid price. Delta Railroad Construction, Inc. was determined to be a responsive bidder.

RECOMMENDATION:

The Office of Business Development has set a 13% DBE participation goal for this project. Delta
Railroad Construction, Inc. intends on using Key Cable and Supply and RAR Contracting to
meet this goal.

A resolution will request authorization to issue a contract to Delta Railroad Construction, Inc. for
Red Line Track Replacement East 55" to Kinsman Eastbound in an amount not to exceed
$1,199,522.50. This bid is 3.2% below the Engineer’s Estimate of $1,238,539.98.



AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, April 6, 2021

Committee Members: Ms. Karen Gabriel Moss - Chair
Mr. Terence P. Joyce
Mayor Paul A. Koomar
Ms. Valarie J. McCall
Mayor David E. Weiss

l. Roll Call

il Real Estate Update — Discussion of two lease renewals and sale of the Cordova
Ave. Bus Loop property in Lakewood.

Presenter:
¢ Jim Rusnov — Property Manager

1 Adjourn



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees
From: India L. Birdsong
General Manager, Chief Executive Officer
Date: April 1, 2021
Subject: Lease Renewal: Downtown Cleveland Alliance — Downtown Dog Park

Lease Renewal: Century Federal Credit Union at Hayden District
Property Sale:  Cordova Ave. Bus Loop, Lakewood

At the April 6, 2021 meeting of the Audit, Safety Compliance and Real Estate Committee, staff
is prepared to make a presentation requiring action for the following two items:

¢ Authorization to enter into a Purchase Agreement for the sale of the Cordova Ave. Bus
Loop property in Lakewood. This excess property is valued at $40,000.00 by MAI
appraisal and is to be sold to Triban Investment, LLC, and a subsidiary of Knez Homes,
Inc. Knez will construct a dense residential project of 8-10 townhomes on this small site
in compliance with GCRTA and FTA real estate and TOD policies. The project will comply
with all City of Lakewood planning and zoning requirements.

o Staff will also seek authorization to renew leases for the two existing tenants listed above.
Information on these leases will be discussed with the Board. Both tenants are in good
standing with GCRTA and staff is recommending renewal of both leases.

Please call me if you have any questions or require additional information prior to Tuesday’s
meeting.
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AGENDA
RTA COMMITTEE OF THE WHOLE BOARD

Tuesday, April 6, 2021

Committee Members: Rev. Charles P. Lucas (Chair)
Ms. Karen Gabriel Moss (Vice Chair)
Mayor Michael P. Byrne
Mr. Terence P. Joyce
Mayor Paul A. Koomar
Ms. Valarie J. McCall
Ms. Luz N. Pellot
Mr. Leo Serrano
Mayor David E. Weiss

Roll Call

Code Book Updates - Presentation on various provisions in the Human
Resources part of the Codified Rules and Regulations of the Greater
Cleveland Regional Transit Authority.

Presenter:
o Dawn Tarka, Associate Counsel ||

Executive Session Requested - To consider the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public
employee or official.

Adjourn



To:

From:

Date:

Subject:

8 Greater Cleveland Interoffice Memo
’ Regional Transit Authority

Rev. Charles P. Lucas, President
and Members, Board of Trustees

India L. Birdsong
General Manager, Chief Executive Officer

April 1, 2021

Human Resources Code Update

At the April 6, 2021 Committee of the Whole meeting, staff will present proposed revisions to the
Authority’s Human Resources Code.

The proposed revisions to the policy include:

1.

2.

3.

4.

Combining two sections related to the DBE Program and moving them to the
Finance portion of the Code Book.

Updating the chapter related to appointments and promotions by the General
Manager.

Revising the chapter related to collective bargaining agreements to create a section
identifying GCRTA's collective bargaining agreements.

Revising the charitable activity policy and repealing it from the Code Book to include
in the personnel policies.

Please call me if you have any questions or require additional information prior to Tuesday's

meeting.

Attachments: Red-line of Sections 620.02 and 620.03

IB/dmt

Red-line of Chapter 622
Red-line of Chapter 624
Red-line of Section 640.06

































