NEXTGEN®

Greater frequency ¢ Greater connectivity ¢ for Greater Cleveland



Strategy Development

T

Foundations for the Future

Financial
and
Economic System Economic
Impact Rail Car Redesign Forecast &
Study Study Study Operational
Review
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2019 Process With JWA and Stakeholders

Technical and Design Work Questions to the Public

Existing Situation
and Choices

1. What should our
priorities be?

High Frequency Coverage
Alternative Alternative

2. Which alternative
do you prefer?

Current Funding
Concept

Expanded Funding
Concept

3. Do we have

these right?

Greater Cleveland Reglonal T o o s



Main Features — Connecting Our Community

* Prioritize trips to work, education and health care

 More frequent service all day on weekdays

 More frequent service on Saturdays and Sundays

 More direct transportation, less need to transfer between vehicles on trips
between city and suburbs

Greater Cleveland Regional Transit Autherity
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Internal Communications

* Email Signature

* Screen Savers & ScreenCloud

e Posters of Maps and Reference Table

* Messages in SelfServe, HASTUS, and Ultramain
* (Q&A sessions

* NEXT GEN webpage

Greater Cleveland Regional Transit Autherity




Email Signatures

e Email Signature informing of launch date
* Two versions
e Each running for 4-5 weeks each

CHlch out: NEXT GEN route
esources and FAQ_
"RideRTA.com/NextGen

NE. . T GEN #NextGenRTA

JUNE 13TH, 2021 RideRTA.com/NextGen

Greater Cleveland Regional Transit Autherity




Screen Saver & Screencloud

* Provides info on June 13t go live date

* Facts about NEXT GEN RTA S\ THE NUMBER OF JOBS WITHIN
A 1> MILE OF FREQUENT SERVICE
WILL INCREASE BY |
| 25 PERCENT OR
50,000 JOBS A

— '
.i", e o . -1 G
. D S 3

#NextGenRTA | Ride
RideRTA.com/NextGen

@reater Cleveland Regional Transit Authority




SelfServe, HASTUS & Ultramain

* Messages began playing 4/5/2021

* SelfServe - 689 operators have acknowledged (through 4/30/2021)

* SelfServe - 189 operators had not acknowledged (through 4/30/2021)
* Four different messages will play from April 5-June 13t

ﬁ Mail - Coleman, LaShanda - Outl X @ SelfService Employee x + - o x
&« C' A Notsecure | operatorselfservice gerta.org/Employee/Home.aspx?moniker=SG9tZ Tplb2 1105 hhNTUSODYzLWESMGYtN DgxMy 1hYzZj WWINZV Mz ZGO4Yw== T R e {U;::J.ﬂt 3‘
i apps L] Cleveland Climc Ev.. @) Citrix Xendpp - Ap.. W Cleveland Clinic Car... S GIROFTP Site ] Service Desk @3 SelfService Employ.. @ Plain Dealer Federal. 0§ Mail - Coleman, LaS.. @ SelfSenace Employ... #» | [E] Reading hst

| AtaGlance | Daily [ Bid [ Empioyes |

hﬁ At A Glance

= Duiver Time Car

8 Running Board Tuesday, April 13, 2021 Employee Messages

Tomormow's Reports OFE

= Coiver Time Card Ackn. Text

& Running Boarg Wednesday, April 14, 2021 MNEXT GEN RTA. our bus System recesign, beging Sefvice on June 13th. For information on the
2060 P 100 AM G100 AM (a1 system redesign, Mext Gen RTA, view the inferactive map and mone be sure to visit
2060 0 AM : ¥ RueRTA comNexiGen

Displayed untl ¥'S2021

@reater Cleveland Regional Transit Authority




Other Communications

* Posters of route maps will be posted at NEXT GEN ©
each district e Sy

e Staff hosted Q&A sessions at Hayden & G . B o ST
Triskett to review NEXT GEN RTA NEXTGEN @

¢ Training department incorporating NEXT Service Management will be here to answer
GEN RTA intO training materials questions you may have regarding NEXT GEN on:

Wednesday, April 21, 2021
12:00 p.m. - 3:00 p.m.

Hayden Operator Lounge

RideRTA.com/NextGen #NextGenRTA

= Wi

wis " s #3251
fag-39F #10, #39 wass | wsssse -55C

Greater Cleveland Regional Transit Authority @




External Communications

* Printed Materials
e Route Book

* Posters, interior car cards
* Stickers at Shelters, Transit

Centers & Train Stations
Webpage
Social Media posts
Media Conference/Press Kit
Onboard audio messages
* General & Route Specific
e Community Outreach

@reater Cleveland Regional Transit Authority

NEXT GEN RIA
IS COMING ...

[=1z;3=1
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NEXT GEN RTA Webpage

* Overview of Redesign 117 T i
« NEXT GEN RTA Routes
* Interactive Map
e FAQ’s
e Other Information
* Route Book
* Route Table Reference
Guide

NEXT GEN

Greater frequency « Greater connectivity - for Greater Cleveland

Greater Frequency Greater Connectivity Community Outreach

NEXT NEM RTA will allows ridars tn NEXT NEN RTA ridare will aninw ACDTA Nidraach tazm will ke at

Greater Cleveland Regional Transit Autherity




NEXT GEN RTA Route page
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NEXT GEN Analytics

* Webpage
* 18,096 unique views
* Largest areas viewed
* NEXT GEN RTA
* Interactive Map
* Blog on prepping Bus Stops
* Total File Downloads = 9,300
* Reference chart with 629
* Routes all have varying
amount of downloads

Greater Cleveland Regional Transit Autherity

@ Pageviews
4,000
2,000
Apr i Apr Apr 18 Apran Apr 22 Apr 24 Aprag Apr28 AF
W This data wes filtered wsing an advanced filter.
Unigue: Mg Time on
Page Tile Pageviews  po bl . Page
27,578 18,096 00:02:24
% of Total: % of Total: doig Far View:
100 EG0 28
{354 009) {306,727 -272%)
P 2 . o 2 16,598 9,193 -02-
1. MEXT GEN RTA | Greater Cleveland Regional Transit Authority (60 19%) (BOETS) 00:02:10
- Gy 2,360 1,616 03
2. NEXT GEN RTA - System Map e (Ea) 00:02:34
3 MEXT GEN 53-35B-35C: Cleveland State Line | Greater Cleveland Regional 681 366 00:04:22
* Transit Authority [2.47%) (4.19%) S
a Prepping Bus Stops for NEXT GEM RTA | Greater Cleveland Regional Transit 487 376 00:01-18
* Authority (1.77%) (2.08%) Eiia




Interactive Map

* 4 9 - O x
C A Notsecure | ridertacom/systeenmag * GrQ
; Frequency Legend
g .
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= - |
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Social Media Posts

* Promote when NEXT GEN is coming @ e

reated a website to help educate riders and employees on the changes. The site
wir bl e o

* Invite to visit webpage to learn more
» Key facts on enhancements of NEXT '
GEN RTA

em redesign. goes e on June 13, 2021, We've

How to use the NEXT GEN Interactive Map ' —

InstagFu¢itte ceo:
Eadedabiok

@reater Cleveland Regional Transit Authority




Transit App Banner

* Two Banners
* May 23-June 12t
e June 13 -June 20th

Help redesign the STM bus network
Tap here to rest 1d to the V

Greater Cleveland Regional Transit Autherity




Printed Materials

* Route book of maps and route
reference chart

* Posters

* Palladin screens

* Stickers at Shelters, Transit Centers &
Train Stations

¥ 3 i i - |

s To view the interactive map,

coming Ju“e 13th andnrsgfnreo:ggrsl'here
NEXT GEN @ R

RideRTA.com/NextGen #NextGenRTA

AND GREATER CONNECTIVITY FOR
GREATER CLEVELAND.

RideRTA.com/NextGen #NextGenRTA

Greater Cleveland Regional Transit Autherity




QR Code Analytics

® Users

e Total scans = 158
e Stickers = 82
e (CarCards=39 “

° Poster 26 T Apr® Apri0 April Apri2 Apri13 Aprid Apri5 ApriG Apri7 ApriB Apr19 Apr20 Apr21 Apr22 Apr23 Apr24 Apr25 Apr26 Apr27 Apr28 Apr28 Apr30 Mayl May2 May3 Mayd May5

30

Primary Dimension: Source / Medium  Other

L4 Palladins - 14 Secondary dimension = | Sort Type: | Defauli + [ Ta e B ®|Z|E

Acquisition Behavior (Conversions
Source / Medium 5 7 z Goal
Pages/Session  Avg. Session Duration  Goal Conversion e i
Users 4 NewUsers Sessions Bounce Rate e i Goal Value
1.95
O 1. QR code/ stickers 82 (50.93%) 55.75% 184 00:04:01 0.00%
O 2.. QR/ Car Cards 39 (24.22%) 50.00% z2 00:02:43 0.00% o $0.00
(| 3. QRcode/22x28 posters 26 (16.15%) 64.10% 1.49 00:01:33 0.00% 0 $0.00
[ 4. QR code/ Palladins 14 (8.70%) 9 (891%) 24 (8.14%) 41.67% 292 00:06:08 0.00% 0 (0.00% 50.00

@reater Cleveland Regional Transit Authority




Media Relations
NEXT GEN ©

Please join us May 11 for a media availability as RTA introduces
arat

deeets

* Press Conference
* Hosted after May 11t Board Meeting

e Media Tour
* After press conference

e Two weeks before June 13th

* Press Kit
* Press release
* NEXT GEN Promo items
* Key Facts about NEXT GEN

z
=
=
@
2
e

RideRTA.com/NextGen #NextGenRTA

@reater Cleveland Regional Transit Authority



Bus Stop Signs

* Before NEXT GEN RTA goes live
* Prepare and post notices of new/removed bus
stops
* Prepare and post new signs with new
information covered up
* Worked with Union to re-allocate staff to
support
e After NEXT GEN RTA goes live ‘
* Remove covers to expose detailed information fi.e
* Give highest priority to routes with major
changes

Greater Cleveland Regional Transit Autherity




Other Communications

* Onboard audio messages

* General playing at all train & transit stations, on buses and trains

Route Specific will be GeoTargeted to communicate major changes and
enhancements

e Community Outreach

* Provide digital social media kit containing photos and content for posting
to social channels to partners, CDC’s, Mayors and Managers, and others
Work with transit agencies that connect to GCRTA by providing them our
digital social media kit, Route table and poster with QR code
Presentations by Community Outreach & Commuter Advantage staff
Volunteers at train/bus stations & bus stops to educate passengers

Greater Cleveland Regional Transit Autherity

O



Free Ride Offer

* Kicking off the NEXT GEN RTA launch
* Invites riders to ride for free

*  Week of June 13-19, 2021
g RIA
* Ride free on Bus, Rail, Park-n-Ride @ @

and Paratransit FREE
RIDES

EXPERIENCE ALL THE
IMPROVEMENTS YOU ASKED FOR:

NO PASS jJRITE -1
L2228 on and go!

@reater Cleveland Regional Transit Authority




Questions

NEXTGEN®

Greater frequency * Greater connectivity * for Greater Cleveland

Greater Cleveland Regional Transit ALt o Y @



