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Project Overview
Parts Washer Services

 The GCRTA has an ongoing need to clean parts &
equipment required for the maintenance of all Bus, Rail,
Paratransit, and Non-Revenue vehicles

* Parts being cleaned are utilized by the rebuild
departments for the overhauls of transmissions, engines
and other small components
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Project Overview
Parts Washer Services

 The GCRTA has six (6) service locations equipped with 49
parts wash tanks that are serviced by this contract:

e 46 - Leased and serviced under the terms
of this contract

e 3 —GCRTA-owned but service will be provided under
this contract

Greater Cleveland Regional TranSit AUthOl’ity ] @




Project Overview
Parts Washer Services

e Scope of work
 Maintain and service the parts washer machines

* Replace used solvents on a scheduled frequency
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Procurement Overview
Parts Washer Services

e RFPissued October 11, 2021
* Notifications sent to two (2) potential proposers

e Accessed on the GCRTA website by eight (8) interested
parties

* The Office of Business Development assigned a 0% DBE
goal to this procurement

 Two (2) proposals received November 10, 2021
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Procurement Overview
Parts Washer Services

Evaluation Panel Members:

* Fleet Management

 Central Equipment

e Office of Management & Budget
 Risk Management

* Procurement
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Procurement Overview
Parts Washer Services

Evaluation Criteria:

 Manufacturer’s Reputation and Performance
* Product Design and Performance

* Pricing/Cost Proposal
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Procurement Overview
Parts Washer Services

Recommended Vendor:
e Safety-Kleen Systems, Inc.

Greater Cleveland Regional Transit Authority

Leading provider of environmental services

Over 50 years of experience

Recycling & Sustainability

Local office and operation

Industry-comprehensive selection of equipment and solutions
Tailored solution

Online Portal & Data Accessibility

History of positive performance on previous contracts




Procurement Overview
Parts Washer Services

Firm’s Experience:
* Arcelor Mittal, General Electric, Morton Salt,
Arconic Steel, Nestle Frozen Foods, General

Plug & Manufacturing Company, Ford Motors,

Clark Reliance and GCRTA, among others
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Procurement Overview
Parts Washer Services

Recommendation:

e Staff requests that the Organizational, Services &
Performance Monitoring Committee recommend
an award to Safety-Kleen Systems, Inc. to provide
parts washer services, for a period of three years,
in a total contract amount not to exceed

$190,546.20 @
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Questions
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