Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

REVISED MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater Cleveland Regional Transit
Authority will take place on Tuesday, May 10, 2022 in the Board Room of the Authority, 1240 West Sixth Street,
Cleveland, OH 44113 for consideration of the listed items and such other items that may properly come before the
Board and be acted upon.

In accordance with the Ohio Open Meetings Act and House Bill 51, signed into law on February 17, 2022 and
effective immediately through June 30, 2022, this meeting will be live-streamed on RTA’s Board Page
www.RideRTA.com/board via the meeting date for staff and members of the public. House Bill 51 allows Board
members to participate by telephone or video and be considered present as if in person. It also allows Board
members to vote and be counted for the purpose of determining a quorum while attending by telephone or video.

Members of the public may attend in-person. Based on Centers for Disease Control (“CDC”) guidance to continue
to avoid large events and gatherings and Ohio Department of Public Health advice that businesses and other
entities may continue to require mitigation measures, as well as RTA’s interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-six (36) people to
allow for social distancing. To accommodate members of the public, RTA will limit the number of staff permitted in
the Board Room. All persons entering RTA’s Main Office Building (‘MOB”) at 1240 West 6% Street are required to
maintain a distance of six feet or more from other individuals who are not members of their family or household.

As a result of a federal court order on April 18, 2022, the CDC's January 29, 2021 order requiring masks on public
transportation conveyances and at transportation hubs is no longer in effect. The CDC continues to recommend
that people wear masks in indoor public transportation settings at this time. As a result, GCRTA recommends, but
will not require, that members of the public wear a mask/face covering. If a person entering the building does not
have a mask, one can be provided to them.

The meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA’s Facebook page, and
RTA’s Twitter page.

9:00 A.M. Organizational, Services & Performance Monitoring Committee
e RFP Procurement — A presentation of a competitive negotiated procurement for a firm to
provide the Authority with electricity supply services.

Operational Planning & Infrastructure Committee
e Capital Improvement Program - Discussion on proposed FY 2023-2027 Capital Improvement
Program.

Public Hearing
e FY 2023 Capital Budget

Committee Of The Whole

e Code Book Updates — A request to amend Chapter 242 CEO, General Manager/Secretary-
Treasurer of the Codified Rules and Regulations of the GCRTA and adopt Personnel Policies
100.07 Anti-Bullying and Prevention of Abusive Conduct and 600.12 Lactation Policy.

o Executive Session Requested — to review the negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions of their employment.

India L. Birdsong f
General Manager, Chief Executive Officer
ILB:tab

Attachment REVISED 5-9-22










SUMMARY OF PROPOSED AWARD
Electricity Supply

PROJECT OVERVIEW:

The Authority has an on-going requirement for electricity to power its facilities and rail
operations. This request is for firm full requirements electricity service for the Authority’s
142 accounts (146 customer numbers) served by FirstEnergy’s electric distribution
company, The llluminating Company (“CEI"). The Authority is currently entering the
second year of a three-year agreement with MP2 Energy LLC for its CEl accounts. We
are soliciting now due to the current electricity market and more favorable future pricing.

The following summarizes the services to be performed by the contractor.

GCRTA requests:
e Pricing that reflects a fixed price per kWh for energy with a capacity cost pass
through (“Capacity Pass-Through Pricing”).
e Ability to meet requirements of Transmission Pilot Program.
e Term: Up to 36 months beginning with the meter read in May 2024.
e Minimum 20 percent annual aggregate deviation (swing) from estimated usage.

PROCUREMENT OVERVIEW:

The Request for Proposal (RFP) to furnish electricity for a period up to three (3) years
was issued on February 21, 2022. The necessary legal notice was published in the
Plain Dealer and Call & Post newspapers. The RFP was also published on the RTA web
site.

Notification of the RFP was sent to eight (8) potential proposers. Twenty (20) interested
parties downloaded the solicitation document from the RTA website. Six (6) proposals
were received on March 29, 2022. Best and final offers to receive updated pricing will
be due May 23, 2022, the day before the May Board of Trustees meeting. This timing is
due to the volatility of the energy market, affecting suppliers’ ability to hold pricing.

A panel of Authority employees, including representatives from the following
departments: Accounting, Legal, Office of Management & Budget, Operations and
Procurement, along with the Authority’s energy consultant Brakey Energy, Inc., will
continue to perform an evaluation of proposals using the following Evaluation Criteria:

Total Cost of Power

Terms of Contract

Financial Viability of Proposer
- Experience & Reputation

This process is in accordance with established Procurement Department Policies and
Procedures.

The Office of Business Development set the DBE goal for this procurement at 0%.

RECOMMENDATION:

Staff plans to bring a recommendation to the Board of Trustees at their May 24, 2022
meeting.





















REVISED AGENDA
RTA COMMITTEE OF THE WHOLE BOARD

Tuesday, May 10, 2022

Committee Members: President Charles P. Lucas (Chair)
Ms. Karen Gabriel Moss (Vice Chair)
Mayor Anthony D. Biasiotta
Ms. Roberta Duarte
Mr. Terence P. Joyce
Mayor Paul A. Koomar
Ms. Valarie J. McCall
Ms. Luz N. Pellot
Mayor David E. Weiss

Roll Call

Code Book Updates - A request to amend Chapter 242 CEO, General
Manager/Secretary-Treasurer of the Codified Rules and Regulations of
the GCRTA and adopt Personnel Policies 100.07 Anti-Bullying and
Prevention of Abusive Conduct and 600.12 Lactation Policy.

Presenter:
e Dawn Tarka, Associate Counsel

Executive Session Requested — to review the negotiations or bargaining
sessions with public employees concerning their compensation or other
terms and conditions of their employment.

Adjourn






























