\ Greater Cleveland 1240 West 6th Street

s Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100
riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater
Cleveland Regional Transit Authority will take place on Tuesday, Auqust 16, 2022 in the Board
Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of the
listed items and such other items that may properly come before the Board and be acted upon.
This meeting will be live streamed on RTA's Board Page www.RideRTA.com/board via the
meeting date for staff and members of the public. Members of the public may attend in person.

Based on Centers for Disease Control (“CDC”) guidance to avoid crowded places where you
cannot stay 6 feet away from others and Ohio Department of Public Health advice regarding
congregating and social distancing, as well as RTA’s interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-
six (36) people to allow for social distancing. To accommodate members of the public, RTA will
limit the number of staff permitted in the Board Room. All persons entering RTA’s Main Office
Building (“MOB") at 1240 West 6" Street are required to maintain a distance of six feet or more
from other individuals who are not members of their family or household.

As a result of a federal court order on April 18, 2022, the CDC's January 29, 2021 order
requiring masks on public transportation conveyances and at transportation hubs is no longer in
effect. The CDC continues to recommend that people wear masks in indoor public
transportation settings at this time. As a result, GCRTA recommends, but will not require, that

members of the public wear a mask/face covering.

The meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA's
Facebook page, and RTA’s Twitter page.

9:00 A M. Special Board Meeting (agenda attached)

Audit, Safety Compliance And Real Estate Committee

e Internal Audit Quarterly Report and Quality Assurance Review — Preliminary
review of 2" quarter 2022 Internal Audit work and results of the Internal Audit
Quality Assurance Review — Self-Assessment

Lot f

ndia L. Birdsong
General Manager, Chief ive Officer

ILB:tab
Attachment



AGENDA

Special RTA Board of Trustees Meeting
Tuesday, August 16, 2022

Call to order

Roll Call

Certification regarding notice of meeting
Public Comment:

a. Inperson
b. Phone: 440-276-4600

Resolution
A. 2022-71 - Authorizing the Greater Cleveland Regional Transit

Authority to enter into non-binding Letters of Intent for the purchase of
property suitable for the Rail Facilities Maintenance group

. Adjournment
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TITLE/DESCRIPTION: Resolution No.:
2022-71
AUTHORIZING THE GREATER CLEVELAND REGIONAL TRANSIT Date:

AUTHORITY TO ENTER INTO NON-BINDING LETTERS OF INTENT | Auqust 12, 2022
FOR THE PURCHASE OF PROPERTY SUITABLE FOR THE RAIL :

FACILITIES MAINTENANCE GROUP Initiator: Programming
& Planning

ACTION REQUEST:
Approval O Review/Comment O Information Only [0 Other

1.0 PURPOSE/SCOPE: This resolution seeks Board approval for the Greater Cleveland Regional
Transit Authority ("GCRTA”) to execute non-binding Letters of Intent (“LOI"), and other
documents required by property sellers, as necessary to conduct negotiations and to perform
real estate due diligence on property that would be suitable for the Rail Facilities Maintenance
group in the vicinity of the rail car shop near Hopkins Airport (the “Brookpark Shop”).

2.0 DESCRIPTION/JUSTIFICATION: The property would be purchased to be utilized as the new
west side location for the Rail Facilities Maintenance group to service the west side rail stations
and other properties along the Red Line. The purchase of property is necessitated by the
anticipated relocation of the Rail Facilities Maintenance group. The new rail car purchase
program will require using that group’s current space at the Brookpark Shop for the testing and
commissioning of the new rail cars. Management considered alternatives, such as constructing
a new building adjacent to the Brookpark Shop, but factors such as the expense and time
required for new construction make the purchase of an existing building the preferred option.
Efforts to date to identify suitable property have proven that the market for commercial real
estate in the required vicinity is fast-moving. Therefore authorization for the GCRTA to execute
non-binding LOI without undue delay is necessary in order to conduct due diligence and
negotiations with property sellers in a timely fashion. If a suitable property is located and is
confirmed in the due diligence process and purchase negotiations, Management will return to
the Board for approval of a binding purchase agreement.

3.0 PROCUREMENT BACKGROUND: Does not apply.
40 DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

5.0 POLICY IMPACT: The proposed non-binding LOI and related due diligence process is
consistent with the Real Estate Policies of the GCRTA.

6.0 ECONOMIC IMPACT: There is no monetary cost to execute a non-binding LOI with a property
seller. Much of the due diligence process will be performed by GCRTA personnel and any
expenditures for outside consultants needed for due diligence are anticipated to fall within the
range of Management's authority.

7.0 ALTERNATIVES: Without approval of authority for GCRTA to execute a non-binding LOI,
GCRTA will not be able to conduct the negotiation and due diligence process for potentially
suitable properties. The resulting delay may cause GCRTA to lose opportunities to purchase
suitable properties, as they may already be taken by another purchaser.

8.0 RECOMMENDATION: Staff recommends the approval of authority for GCRTA to execute
non-binding LOls with sellers of suitable property.



Staff Summary & Comments
Authorizing non-binding letter of intent for real estate (Rail Facilities Maintenance)
Page 2

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

fkfiﬁi%ﬂ%iz;J

M/’General Manager, ChlefMutxve Officer

2022-71



RESOLUTION NO. 2022-71

AUTHORIZING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY TO ENTER INTO NON-BINDING LETTERS OF INTENT FOR THE
PURCHASE OF PROPERTY SUITABLE FOR THE RAIL FACILITIES
MAINTENANCE GROUP

WHEREAS, the Greater Cleveland Regional Transit Authority (‘GCRTA”) anticipates
that the Rail Facilities Maintenance group will need to vacate its current facility at the rail shop
near Hopkins Airport due to the necessity to use that facility for other operational needs; and

WHEREAS, GCRTA seeks to acquire real property to be used for the new facility for the
Rail Facilities Maintenance group to service the west side rail stations and other facilities along
the Red Line; and

WHEREAS, entering into non-binding Letters of Intent (“LOI"), and other documents
required by property sellers, will allow the GCRTA to conduct negotiations and perform real
estate due diligence in a timely fashion.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager, Chief Executive Officer is hereby authorized to
execute non-binding Letters of Intent for the purchase of real property suitable for the Rail
Facilities Maintenance group and is further authorized to execute other documents as required
to complete the due diligence process.

Section 2. That if and when a property is found which is suitable for the Rail Facilities
Maintenance group and related GCRTA needs, and the property has been successfully vetted
in the due diligence process, and negotiations conducted between GCRTA and the seller, then
a resolution will be submitted to the Board to authorize the purchase of property.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: August 16, 2022

President

Attest:

Secretary-Treasurer



AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, August 16, 2022

Committee Members: Mayor Paul A. Koomar, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mr. Terence P. Joyce
Ms. Valarie J. McCall
Mayor David E. Weiss

l. Roll Call

L Internal Audit Quarterly Report and Quality Assurance Review — Preliminary
review of 2nd quarter 2022 internal Audit work and results of the Internal Audit
Quality Assurance Review — Self-Assessment

Presenter(s):
o Tony Garofoli, Executive Director, Internal Audit

i Adjourn



