





AGENDA
RTA OPERATIONAL PLANNING & INFRASTRUCTURE COMMITTEE

Tuesday, January 11, 2022

Committee Members: Mr. Terence P. Joyce, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mayor Michael P. Byrne
Ms. Luz N. Pellot
Mr. Leo Serrano

l. Roll Call
Il. RFP Procurement — A presentation of a competitive negotiated

procurement for consultant services for safety certification of
GCRTA rail transit projects.

Presenters:
s Joseph Shaffer, Director - Engineering & Project
Development
= Jenn Martin, Contract Administrator — Construction and
Engineering

Il Warrensville/VVan Aken Substation Reconstruction — Amendment
to the Utility Agreement with the llluminating Company and an
Interagency Agreement with the City of Shaker Heights.

Presenter:
+ Dawn Tarka, Associate Counsel |

V. NOACA Agreement — A presentation on the Electric Vehicle
Charging Station Program agreement with NOACA

Presenters:
= Samantha Metcalf, Planning Team Lead
« Randy Lane, NOACA

V. Fare Collection — A presentation on the Fare Collection Project
Presenter:
= Mike Lively, Director of Intelligent Transportation Systems
(ITS)

VI. Adjourn















AGENDA
RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE

Tuesday, January 11, 2022

Committee Members: Mayor Michael P. Byrne, Chair
Ms. Karen Gabriel Moss, Vice Chair
Ms. Roberta Duarte
Mr. Leo Serrano
Mayor David E. Weiss

. Roll Call

Il. Heavy Rail Traction Motor Overhaul — A presentation of a negotiated sole
source procurement for heavy rail traction motor overhaul services.

Presenters:
« Casey Blaze, Rail Equipment Manager
= Mabry Harris, Contract Administrator

ill. Adjourn






SUMMARY OF PROPOSED AWARD
Heavy Rail Traction Motor Overhaul

PROJECT OVERVIEW:

The Greater Cleveland Regional Transit Authority requires the services of a qualified company
to provide repair and overhaul to GCRTA's HRV traction motors to assist Rail Equipment in the
long-term maintenance of the rail fleet. As a part of the repair, a detailed work plan for complete
overhauls and sub-component repairs for the GCRTA HRV traction motors will be provided.

The work plan shall include how the work shall be conducted, including step by step procedures
for rebuild, testing, and quality assurance.

OEM publications are not readily available for the GCRTA HRV motors, thus, strong experience
in motor repair through the development of a thorough work plan is paramount to the success of
this contract. The qualified company must be an authorized 5GE1266A1 motor service center
and have the technical expertise, and quality control measures necessary to provide these
overhaul and repair services.

The term of the agreement is for two (2) years from the notice to proceed for a maximum
number of motor overhauls up to one-hundred-sixty-eight (168).

PROCUREMENT OVERVIEW:

Recent traction motor failures has resulted in 18 FTA reportable events in 2021. As a result of
these motor failures the Authority has the need to Overhaul 168 HRV traction motors, which
include 4 motors per car and 2 spare sets per car. Swiger Coil Systems, A Wabtec Company,
has the proprietary tools, components and drawings for the HRV traction motors and owns the
OEM documentation for the HRV motors which need to be repaired/overhauled. Due to these
reasons, this project is deemed a sole source procurement and is exempt from competitive
bidding as authorized under 306.43 (H) (6) of the Ohio Revised Code.

Section 306.43 (H)(6) of the Ohio Revised Code states that a sole source procurement is
authorized when, “the purchase substantially involves the services of a personal, professional,
highly technical, or scientific nature, including but not limited to the services of an attorney,
physician, surveyor, appraiser, investigator, court reporter, adjuster, advertising consultant, or

licensed broker, or involves the special skills or proprietary knowledge required for the servicing
of specialized equipment owned by the regional transit authority."

The Procurement Department received a proposal from Swiger Coil Systems, A Wabtec
Company on December 15, 2021. The proposal was reviewed by representatives from Rail
Equipment, Safety and Procurement, and after negotiations, deemed advantageous, fair and
reasonable to the Authority.



RECOMMENDATION

Swiger Coil Systems, A Wabtec Company, located in Cleveland, Ohio, has the proprietary tools,
components and drawings for the HRV traction motor. Swiger Coil Systems, A Wabtec
Company owns the OEM documentation for the HRV motors which ensures that the motors are
repaired correctly and operate as designed.

The strengths of Swiger Coil Systems, A Wabtec Company:

Extensive work with public transit agencies

Thorough understanding of transit motors and propulsion systems engineering
Prior experience with GCRTA

Successful performance of contracts with GCRTA

Understanding of GCRTA's needs and expectations

The DBE Goal for this contract was set at 0% by the Office of Business Development.
CLIENT BASE

Clients of Swiger Coil Systems, A Wabtec Company, include the Greater Cleveland Regional
Transit Authority (GCRTA), Metropolitan Atlanta Rapid Transit Authority (MARTA), New York
City Transit (NYCT), Bay Area Rapid Transit (BART), Massachusetts Bay Transportation
Authority (MBTA) and Southeastern Pennsylvania Transportation Authority (SEPTA).

A resolution will request authorization to issue a contract to Swiger Coil Systems, A Wabtec
Company, to provide Heavy Rail Traction Motor Overhaul Services in an amount not to exceed
$2,210,344.00 for a period of two years.



AGENDA

RTA COMMITTEE OF THE WHOLE BOARD

Tuesday, January 11, 2022

Committee Members:

Roll Call

President Charles P. Lucas (Chair)
Ms. Karen Gabriel Moss (Vice Chair)
Mayor Michael P. Byrne

Ms. Roberta Duarte

Mr. Terence P. Joyce

Mayor Paul A. Koomar

Ms. Valarie J. McCall

Ms. Luz N. Pellot

Mr. Leo Serrano

Mayor David E. Weiss

Code Book Updates — Presentation on provisions in the Human

Resources Part of the Codified Rules and Regulations of the Greater

Cleveland Regional Transit Authority.

Presenter;

¢ Dawn Tarka, Associate Counsel

Adjourn












628 01 VACATIONS.
@MWMW—NB%GGIIGGM—B&HM%&MHE@&H&H

%%H%b&%%%ﬁ?%ﬂ%ﬂd@%&@fﬁﬂbﬂ&ﬂﬂ@ﬁ%@ﬁﬁ
V&mﬁeﬂﬂﬁ&}be—&eaumel%ﬁhﬂ—eﬁe—eﬁm-w&yﬂ-

%ﬂﬁ%@ﬁf&ﬁkﬁﬁk&h&ﬂmkwe%ﬂﬁﬁ—eﬁﬂwmﬁwﬁeh—themﬂﬁ%
wasfrstentitledto-sueh-vacation Vaecation aceumulated-at-thereguest-oforfor
the—benehitof the—-Autherity shall be compensated—at—the—enrront salary The
Pirectorof-Lersonnel-shall develop-gwidelnesand proceduresinnceorduncewith
thispelieyso-as-topreperly and uniformlyimplement-it.

(e)—%__h—(—EMQR—S—ME—S&hweﬂeﬂ—(e)—Wﬂﬁ-lﬂae aled-by-implication
by-—thenﬁel&] i : rocedwresManual (Chapter













646.02 VACATION FOR NON-BARGAINING EMPLOYEES —
REPLACING PERSONNEL POLICY 500.02

(a) Eligible non-bargaining employees shall accrue vacation according to the
applicable accrual rates specified in the Per Pay Vacation Accrual Rate Schedule,
below, beginning with their first pay after their date of hire. Vacation accrual credit
shall be given when an employee is on active pay status, excluding overtime.

Per Pay Vacation Accrual Rate Schedule

Total Years of Active Maximum Number of
Service with GCRTA + Vacation Accrual Rate Weeks Earned for 26 Pay
Prior Service Credit per Pay-Ending Period Periods

Less than 1 year to less 3.08 hours 2 weeks
than 5 years

5 years to less than 13 4.616 hours 3 weeks
years

13 years to less than 21 6.16 hours 4 weeks
years

21 years to less than 30 7.696 hours 5 weeks
years

30 years or more 9.232 hours 6 weeks

(b) Anemployee on active pay status at the beginning of the bi-weekly pay period
will receive the "per pay vacation accrual” for that pay. An employee who is receiving
payment for an occupational injury or who is on extended disability is not in active pay
status and is not entitled to earn time for vacation or to receive additional payment for
vacation. An employee shall not earn or accrue vacation for any time not in active pay
status.

(¢) The employee's rate of accrual shall be consistent with the employee’s
anniversary date and total years of active service with RTA, plus prior service credit.

(d) Employees shall be able to use any vacation earned after six months from
their date of hire or as determined by the General Manager, CEQO. Employees shall be
paid appropriate vacation hours as they correlate to their regular work schedule. The
Department Director shall schedule vacation as necessary to minimize any disruption
of service and to meet the operational needs of the department. The General Manager,
CEO may revise vacation schedules whenever it 1s found to be in the best interest of
the Authority.



(e) The General Manager, CEO, at their discretion, to attract highly qualified
applicants, may offer a vacation accrual rate greater than the applicant's years of
service would otherwise allow.

(f) Increases in the per pay vacation accrual rate will be effective in the first full
pay period following the employee's anniversary date of hire.

(g) Vacation time may be accumulated to a maximum of 400 hours as of
December 31 of any year. Accumulated vacation balances in excess of 400 hours as of
December 31 of any year, will be lost. Upon prior approval of the General Manager,
CEO in situations involving extraordinary circumstances, payment or other equitable
arrangements may be made to an employee for vacation balances in excess of 400
hours as of December 31.

(h) Upon separation from employment, payment will be made at the current rate
of pay for all unused vacation hours.

(1) The General Manager, CEO shall implement administrative procedures,
including procedures for employees who transfer to jobs that result in a change in their
non-bargaining or bargaining status.

(Res. 2002-96. Passed 5-21-02; Res. 2013-95. Passed 9-17-13. Res. 2022-XX. Passed
1-XX-22))



The Federal Law states that employer contributions to a qualified pension plan are non-taxable
to the employee until such time as the contributions are received as a refund or as retirement

benefits.

400.11 WORKERS' COMPENSATION

Ohio worker's compensation laws cover Authority employees. If an employee suffers a job-
related injury or iliness while employed by the Authority the employee may qualify for benefits
through workers' compensation. Employees cannot, however, receive workers' compensation
and salary continuation or other paid time off benefits at the same time.

Should the employee suffer a job-related illness or injury that meets the requirements of Ohio
workers' compensation laws, the employee will be eligible for reasonable medical, surgical, and
hospital, medication and equipment expenses required for treatment. There is a death benefit
payable to beneficiaries of employees whose death is the direct result of a job-related accident

or iliness.

Compensation is paid according to the laws in effect as of the date of the work-related injury,
disability or death.

400.12 UNEMPLOYMENT COMPENSATION

Under Ohio law, when an Authority employee is laid off for lack of work or is otherwise
separated from employment, the employee may be eligible for unemployment compensation.
Such eligibility shall be determined solely by the Ohio Department of Job and Family Services
(ODJFS). To determine eligibility an application must be filed with ODJFS.

The Labor and Employee Relations Department or its vendor will provide employee separation
information to ODJFS. The Labor and Employee Relations Department may appeal an ODJF3S
benefit eligibility determination.

400.13 TUITION REIMBURSEMENT

Ongoing employment development is an important element in providing the best transit service
to the citizens of the Greater Cleveland area. This includes the enhancement of existing internal
employee development and training programs.

The Tuition Reimbursement Program (TRP) shall be available to all Greater Cleveland Regional
Transit Authority employees.

400.14 PROFESSIONAL SOCIETY MEMBERSHIP
The Authority encourages those employees who are employed in a professional capacity and
who provide professional services to the Authority to become members of and participate in

professional societies. To the extent that the Authority is legally permitted to do so, the Authority
will reimburse payment of dues, licensure, registration, and/or membership fees in professional
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