Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 44113-1302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater
Cleveland Regional Transit Authority will take place on Tuesday, October 25, 2022 in the
Board Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of
the listed items and such other items that may properly come before the Board and be acted
upon. This meeting will be live streamed on RTA's Board Page www.RideRTA.com/board via
the meeting date for staff and members of the public. Members of the public may attend in
person.

Based on Centers for Disease Control (“CDC”) guidance to avoid crowded places where you
cannot stay 6 feet away from others and Ohio Department of Public Health advice regarding
congregating and social distancing, as well as RTA’s interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-
six (36) people to allow for social distancing. To accommodate members of the public, RTA will
limit the number of staff permitted in the Board Room. All persons entering RTA’s Main Office
Building (“MOB?”) at 1240 West 6™ Street are required to maintain a distance of six feet or more
from other individuals who are not members of their family or household.

As a result of a federal court order on April 18, 2022, the CDC's January 29, 2021 order
requiring masks on public transportation conveyances and at transportation hubs is no longer in
effect. The CDC continues to recommend that people wear masks in indoor public
transportation settings at this time. As a result, GCRTA recommends, but will not require, that

members of the public wear a mask/face covering.

The meeting package will be posted on RTA’s website at (www.riderta.com/board), on RTA’s
Facebook page, and RTA’s Twitter page.

9:00 A M. Board of Trustees — agenda attached.
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11.
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14.

AGENDA

RTA Board of Trustees Meeting
Tuesday, October 25, 2022

9:00 a.m.

Call to order
Roll Call
Certification regarding notice of meeting
Approval of the September 20, 2022 Board Meeting minutes
Public comments (2 minutes) on agenda items:

a. In person

b. Phone: 440-276-4600

c. Web form (comments will be forwarded to Board and staff)

Board Governance Committee report

Operational Planning & Infrastructure Committee report
e Chair: Ms. Lauren R. Welch

Organizational, Services & Performance Monitoring Committee report
e  Chair: Mayor Anthony D. Biasiotta

Audit, Safety Compliance and Real Estate Committee report
e  Chair: Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee report
e  Chair: Mr. Terence P. Joyce

Community Advisory Committee (CAC)
e Board Liaison: TBD

Ad Hoc Committee reports:

o Ad Hoc Paratransit Committee ~ President Charles P. Lucas, Chair

e Ad Hoc Technology Committee — Ms. Luz Pellot, Chair
Introduction of new employees and announcement of promotions

Introduction of resolutions:

A. 2022-94 — Expressing congratulations to the employees of the Greater
Cleveland Regional Transit Authority who retired during the third quarter
of 2022
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B. 2022-95 — Authorizing Contract No. 2022-094 with Vehicle Maintenance

Program for the furnishing of motorcoach filters, as specified and as
required, for a period of two years, in an amount not to exceed
$134,900.00 (General Fund, Fleet Management Department budget)

2022-96 — Removing Sections 642.10 Reduction in Workforce, 642.11
Workforce Accommodation, 642.12 Transitional/Alternative Work and
642.13 Pre-Termination Meeting from the Codified Rules and Regulations
of the Greater Cleveland Regional Transit Authority as duplicates of the
Personnel Policies

2022-97 — Authorizing the Greater Cleveland Regional Transit Authority
to enter into an option agreement with Flaherty & Collins Development,
LLC, an Indiana Limited Liability Company, for the proposed sale of
property adjacent to the West Boulevard-Cudell Rapid Transit Station,
known as Cuyahoga County Permanent Parcel Number 001-32-012 on
Detroit Avenue, Cleveland, Ohio

15. Secretary-Treasurer's Report:

16.

17.

18.

19.

20.

a.

b.

o

g.
h.

General Fund Revenue — status as of September 30, 2022 versus 2021

actuals
General Fund Revenue — status as of September 30, 2022 versus the

2022 budget

Sales & Use Tax Receipts Report budgeted during 2022, actual receipts

through October 2022

Inventory of Treasury Investments as of September 30, 2022

Debt Service Schedule and Status of Bond Retirement Fund (cash basis)
as of September 30, 2022

Summary of Investment Performance, Year to Date through September
30, 2022

Report on Investment Earnings (cash basis) as of September, 2022
Composition of Investment Portfolio as of September 30, 2022

Banking and Financial Relationships as of September 30, 2022

General Manager's Report

President’s Report

Old Business

New Business

a. Proposed 2023 Board and Committee Meeting Schedule

Public comments (2 minutes) on public transit related items:

a.

In person

b. Phone: 440-276-4600
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c. Web form (comments will be forwarded to Board and staff)

21. The next regular Board meeting is scheduled for Tuesday, November 15, 2022
in the Board Room of the Authority, Root-McBride Building, 1240 West Sixth
Street, Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s
Board page (www.RideRTA.com/board) by clicking the meeting date. The public
is welcome to attend in person.

22. Adjournment



Minutes
RTA Board of Trustees Meeting
9:05 a.m. September 20, 2022
Board Members: Lucas (Chair), Moss (Vice Chair), Koomar, McCall, Pellot, Welch
Not present: Biasiotta, Joyce, Weiss

Staff: Birdsong Terry, Brooks-Williams, Burney, Caver, Dangelo, Dietrich, Feliciano, Fields, Fleig,
Freilich, Garofoli, Gautam, Jones, Kerg, Kirkland, Miller, Mothes, Schipper, Sutula, Talley, Walker-
Minor, Young

Public: Gibbons, Lau, Loh, O’Reilly, Pinkney-Butts, Rodriguez, Ryan
The meeting was called to order at 9:05 a.m. There were six (6) board members present.

It was advised that notice of this meeting have been posted more than twenty-four hours in advance
of the meeting, that the usual notification has been given the news media and other interested
persons, and that all requirements of the Ohio Revised Code and Rules and Bylaws of this Board
regarding notice of meeting have been complied with. President Lucas asked for a moment of silence
for Board member Mayor Biasiotta who recently lost his father.

Minutes

President Lucas stated that the minutes from the August 16, 2022 Special Board Meeting and August
23, 2022 Board Meeting had been previously distributed and reviewed, and asked whether there were
any additions and/or corrections. There were no corrections. The minutes were approved.

Public Comments — Agenda ltems

1. Rev. Pinkney-Butts — The Superior Station is still not fixed. She asked for inclusivity of other
issues in East Cleveland. The E. 79" Street Station is old. She was not present for the
committee report out on the Code Book agenda items. Operators are not getting
communication about the agenda items.

2. Larry Rodriguez — Paratransit scheduling wait times are long. Schedulers hang up on him.
The wait time for dispatchers is 45 minutes to one hour.

3. Chris Stocking — (web form) - Thank you for adding route #35. After NextGen was completed,
parts of the eastside, like East 123rd Street lost service, but #35 has restored this service.
I have two suggestions to improve route #35 at no cost.

1. Right now, #35 runs every 45 minutes, this does not connect well to make transfers at
Windermere where many routes run every 30 minutes.

2. After service cuts and fare increases took effect in August 2016, service south of
Severance in Cleveland Heights was discontinued. This was before the MetroHealth
Cleveland Heights Clinic was opened there. Patients are not able to access this clinic
easily on RTA that live south of Severance.
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I have looked at the #35 schedule and think it could be extended south on Taylor Road to
Chagrin-Lee to improve access to MetroHealth Cleveland Heights. RTA can do this at no
cost by reducing service to hourly. Although hourly service is not ideal, it will create better
bus connections at Windermere and allow better access to Severance. That is a win.
Could you forward this request to Service Management to evaluate and report back to the
board? Thank you for your attention to this matter. Feel free to contact me with any
questions.

Committee Reports

Dr. Caver reported on behalf of Mayor Biasiotta’s Organizational, Services & Performance Monitoring
Committee. Mr. Ryan of Western Reserve Coach Sales is present. A paratransit vehicle is outside
for touring. He’s worked with staff on the paratransit bus project. They are a diamond coach dealer.
The coach is built in Kansas. They are a fiberglass honeycomb body manufacturer built on Ford and
Chevrolet chassis. They have experience in the RTA and private sector. Their buses are sold and
distributed nationally. The fiberglass construction has no metal, so it is conducive to Cleveland
winters. You won't see the rust and corrosion. The chassis is lighter for a better ride. They added
the MORryde suspension. The buses will be in next summer.

Mr. Garofoli announced that the next meeting of the Audit Committee to review IA quarterly work is
November 3, 2022.

Community Advisory Committee (CAC)

There was no report from the CAC.

Ad Hoc Committee Reports

There were no reports.

Introduction of New Employees/Promotions

New Hires:

e Linda Powers — Operator
Shirley James — Operator
Dagmar White —~ Operator
Taneesha Gaston — Operator
Ryan Graham - Janitor
George Anderson Jr. — Operator
Andre Dunnican — Janitor

Promotions:

» Ricky Williams Sr. — Service Quality Supervisor
Nicole Campbell — Benefits Specialist
Juliana Schultz — ITS Manager
James Schmidt — Assistant Equipment Manager/Rail
Tonina Campbell — ITS Manager

® o o o

Service Pins — Board of Trustees
¢ Rev. Charles P. Lucas - 5 years
e Karen Gabriel Moss — 10 years
o Valarie J. McCall — 15 years
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Introduction of Resolutions:

A

2022-84 — Authorizing Contract No. 2022-017 with B&C Transit, Inc. to provide a
Consolidated Train Dispatch System replacement in an amount not to exceed $4,000,000.00
(RTA Development Fund, Engineering & Project Development Department budget), the
adoption of which was moved by Ms. Moss, seconded by Ms. Pellot and approved by
unanimous vote.

2022-85 — Authorizing Contract No. 2022-080 with the Great Lakes Construction Co. for
Project 27Z — Waterfront Line Bridge Rehabilitation, as specified and as required, in an
amount not to exceed $8,481,900.00 (RTA Development Fund, Engineering & Project
Development Department budget), the adoption of which was moved by Ms. Welch,
seconded by Ms. McCall and approved by unanimous vote.

2022-86 — Authorizing Contract No. 2022-081 with Rail Development Group, LLC for the
furnishing of remanufactured switch machines, as specified and as required, for a period of
three years in an amount not to exceed $155,700.00 (RTA Development Fund, Power and
Way Department budget), the adoption of which was moved by Ms. McCall, seconded by
Ms. Pellot and approved by unanimous vote.

2022-87 — Authorizing Contract No. 2022-087 with Perk Company, Inc. for Project 19.41 —
GCRTA pavement repairs, as specified and as required, in an amount not to exceed
$645,000.00 (RTA Development Fund, Engineering & Project Development Department
budget), the adoption of which was moved by Ms. Pellot, seconded by Mayor Koomar and
approved by unanimous vote.

2022-88 — Authorizing Contract No. 2022-089 with Northeast Battery & Alternator, LLC for
the furnishing of bus batteries, as specified and as required, for a period of two years in an
amount not to exceed $144,117.50 (General Fund, Fleet Management Department budget),
the adoption of which was moved by Ms. Pellot, seconded by Ms. McCall and approved by
unanimous vote.

2022-89 — Authorizing Contract No. 2022-103 with Western Reserve Coach Sales, Inc. for
the purchase of up to 20 Western Reserve Diamond paratransit coaches, as specified, for a
total contract amount not to exceed $2,454,880.00 (RTA Development Fund, Fleet
Management Department budget), the adoption of which was moved by President Lucas,
seconded by Ms. Welch and approved by unanimous vote.

2022-90 - Authorizing the General Manager, Chief Executive Officer to enter into an
intergovernmental agreement with the Cleveland Metropolitan School District for student
fares for the 2022-2023 school year and ratifying the issuance of passes and tickets for the
first day(s) of school, the adoption of which was moved by Ms. Moss, seconded by Ms.
Pellot. There were five (5) ayes and one abstention from Ms. Welch. It passes.

2022-91 — Authorizing a Memorandum of Understanding with the City of East Cleveland for
bus pad rehabilitation along Euclid Avenue, the adoption of which was moved by Ms. Welch,
seconded by Ms. Pellot and approved by unanimous vote.

2022-92 — Amending Section 642.09 Relocation Assistance of the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority and Section 300.05
Relocation Assistance of the Personnel Policies, the adoption of which was moved by Ms.
McCall, seconded by Ms. Pellot and approved by unanimous vote.
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Ms. Moss added that this was discussed in committee. It's moving these policies from one
document to another. Ms. Burney noted that the changes are not a deletion, but simply a
cleaning up of redundancies in the Code Book, Personnel Policies and Bylaws.

J.  2022-93 — Removing Sections 628.05 Housing Allowance, 642.05 Employment at Will,
642.06 Employee Selection, 642.07 Employment of Relatives and 642.08 Employment
Eligibility Verification, from the Codified Rules and Regulations of the Greater Cleveland
Regional Transit Authority as duplicates of the Personnel Policies, the adoption of which was
moved by Ms. McCall, seconded by Ms. Pellot and approved by unanimous vote.

President Lucas asked for an update from Chief Jones on the Transit Ambassador Program. Chief
Jones said the Transit Ambassadors are getting positive feedback. They are doing a hop on/hop off
technique on the HealthLine where they talk to the patrons in teams. One ambassador was able to
assist a customer that was having a medical emergency. Request have been made for more
ambassadors and to expand their territory to other areas.

Secretary-Treasurer's Report

Kay Sutula, Director of the Office of Management & Budget gave the report on behalf of Rajan
Gautam, Deputy General Manager of Finance and Secretary-Treasurer. The U.S. unemployment rate
dropped from 3.6% in June to 3.5% in July. Ohio’s unemployment rate has remained steady at 3.9%.
The county unemployment is not seasonally adjusted which causes the increase. The Bureau of
Labor Statistics does not have any updated data for the State and County for August.

Over the past three years the height of the labor force was February 2020 due to the pandemic. After
the pandemic we are back to pre-COVID unemployment levels for the five major Metropolitan
Statistical Areas in Ohio. For July, unemployment rates for Cleveland are 5.4% down from 5.5%.
Cincinnati is 3.4% up from 3.3%. Columbus at 3.3% up from 3.2%. Dayton at 3.8% up from 3.7%.
Toledo remains unchanged at 3.9%. August ridership was 19.8% above August 2021 levels and YTD
ridership is 19% above 2021. Increases are showing healthy gains compared to the 2021 levels. We
are currently in a new contract transitioning from Passport to Masabi for the purchase of fares.

Passenger fares are 16.7% lower than August 2021 and 19.5% lower than budget. YTD they are
17.5% higher than the same period in 2021. Sales tax for September 2022 is 5.7% lower than
September 2021 and 7.6% lower than budget. YTD receipts are 6.8% higher than 2021. Sixteen of
the 23 categories were positive for September. Motor vehicles/watercraft are 3.0% lower. Online
sales were 33.3% higher. Regular/Statewide sales were 7.0% higher. Ms. Moss asked why
passenger fares are down. Ms. Sutula said this is due to the transition from Passport to Masabi.
Passport provided daily revenue. Masabi is a month in arrears.

General Manager/CEO Report

India L. Birdsong Terry, General Manager, CEO gave the report. Staff attended the TRAC
competitive grant hearing, September 14, 2022. Funding requests were made for the Light Rail Track
Replacement and 25Connects/MetroHealth Line BRT project. Funding decisions will be announced
this December. NOACA was also present. Staff hosted a Legislative Update for several Cuyahoga
County state delegation members, September 16, 2022 at the Main Office. Updates included
upcoming projects, current state funding and next year’s state budget. The installation of the new
Transit Ambassadors and Crisis Intervention Specialist was held September 2 at the Main Office.
They begin work on the HealthLine and Red Line September 6.
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The RTA Cleans Program launched back in June. Cleaning includes interior of buses: high touch
points, windows, doors, removal of trash, deodorizing, etc. RTA employees received service pins and
certificates for milestones years (5 years to 40 years) of service, September 7 at the Main Office.

RTA participated in the City of Cleveland Senior Day, September 15. RTA distributed promo bags to
the attendees. GM, CEO Birdsong Terry participated in Trinity Cathedral Sunday Forum, September
11. Topics included transportation access, fare equity and operating beyond traditional expectations.
In recognition of Hispanic Heritage Month, RTA placed Hispanic/LatinX diaspora country flags at

W. 25" Street Station and on bus stop signs along the Clark-Fulton route. Several staff members
were a part of the team to make this project possible. Ms. McCall congratulated the staff and
suggested we do the same for other special cultural celebrations.

Mr. Feliciano reported that Latinos in Transit was created in 2016. He will attend their leadership
conference in Dallas, TX. The group has been growing along with their collaboration with other
national groups like APTA and COMTO. Board member Luz N. Pellot and Paratransit Reservationist
Operator, Pablo Santiago were honored as 100+ Latinos Cleveland Must Know 2022 Cohort.

RTA’s DE&l team created a short film entitled “From Ashes to Beauty: Art, Transportation & Place
Making” as part of the “We Wear the Mask” project. It aired at the Atlas Shaker Square, September
18 during the Greater Cleveland Urban Film Festival. The film highlighted the partnership with
Elevate the East and the importance of art and public transit. Ms. McCall congratulated the team.
She was one of the founding members of the Elevate the East 93 group. She added that the
collaboration was started to include more art in the ward and to be connected to the Burten, Bell,
Carr, Bell Development area. The connectivity to the E. 93/ E. 105 transit project is important. She
asked that the film be shown at the next Elevate meeting.

President’s Report

President Lucas thanked the “We Wear the Mask” committee. He participated in the 11" District
Labor Day parade. He thanked Chief Jones for allowing him to parade with the Transit Police during
several special events.

Public Comments

1. Rev. Pinkney-Butts — She wants a conversation with the public and the police. She wants
people of color in the media and communications department. She doesn't see fairness for
people of color in the media at RTA. There needs to be more personnel empowerment. She
asked if there are issues with transitioning to EZfare. There was no vote on the NextGen title.
She asked for a more open line of communication with personnel, staff and public.

2. Loh ~ Kudos for RTA for leading. Cleveland was selected for a national study. RTA
designated some advocates to lead the survey. Riders should have input on the rail cars and
fixed route buses.

3. Evan O'Reilly — He represents Northern Ohioans for Budget Legislation Equality (NOBLE).
He’s met with several board members about paratransit service. NOBLE conducted a survey
on the service in the spring. He requested to get on the agenda to share the survey results.

4. Airric Stewart — He said there is a change to the call-in format. In previous meetings he could
hear the meeting in the background while waiting to be cued up. He repeated his proposal for
restoring service on the #15. RTA works for the public.
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5. Sherita Montgomery — She asked about the watercraft tax mentioned by Ms. Sutula. She is in
favor of the #15 route proposal mentioned by Mr. Stewart. She lives in Ward 1. The proposal

is good for the community.

Upcoming Meetings

The next regular Board meeting is scheduled for Tuesday, October 25, 2022, in the Board Room of
the Authority, Root-McBride Building, 1240 West Sixth Street, Cleveland, Ohio 44113. This meeting
will be live streamed on RTA’s Board page (www.RideRTA.com/board) by selecting the meeting date.
The public is welcome to attend in person.

The meeting was adjourned at 10:30 a.m.

President

Attest:

Secretary-Treasurer



RESOLUTION NO. 2022-94

EXPRESSING CONGRATULATIONS TO THE EMPLOYEES OF THE
GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY WHO RETIRED
DURING THE THIRD QUARTER OF 2022

WHEREAS, the following employees retired from the Greater Cleveland Regional
Transit Authority during the third quarter of 2022 after numerous years of dedicated public
service;

Name Title Work Location
Michael Puleo Facilities Manager Triskett
Stephon Griffin Maintenance Technician Shelters
Christina Cook Material Handler Central Bus
Robert Prince Facilities Manager Central Service
Raul Rashad Operator Triskett

Dary! Primm Operator Hayden

WHEREAS, these retirees faithfully gave of their skills, time and talents to provide high
quality public transportation to the community; and

WHEREAS, these retirees did much to contribute to the quality of life in Greater
Cleveland by providing much-needed public transit service and protecting our valuable
environment; and

WHEREAS, the retirees’ outstanding diligence in the performance of their jobs was of
immeasurable value to both riders and residents of Cuyahoga County; and ,

WHEREAS, these retirees represent hundreds of years of invaluable public transit
experience, and they will be missed.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the sincere congratulations and gratitude of the Board of Trustees is
hereby extended to each of the above named employees on the occasion of their retirement
from the Greater Cleveland Regional Transit Authority.

Section 2. That the members of the Board of Trustees offer their best wishes to the
retirees for continued success and happiness, which they so richly deserve.

Section 3. That this resolution shall become effective immediately upon its adoption.

Adopted: October 25, 2022

President

Attest:

Secretary-Treasurer



Form Greater Cleveland Regional Transit Authority
100-326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No.:
2022-95
CONTRACT: FURNISHING OF MOTORCOACH FILTERS, AS Date:
SPECIFIED AND AS REQUIRED, FOR A PERIOD OF October 20, 2022
TWO YEARS —
Initiator:
VENDOR: VEHICLE MAINTENANCE PROGRAM Fleet Management
Department
AMOUNT: NOT TO EXCEED $134,900.00

ACTION REQUEST:
Approval O Review/Comment O Information Only O Other

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

PURPOSE/SCOPE: This resolution will allow the Authority to enter into a contract for the
furnishing of motorcoach filters, as specified and as required, for a period of two years.

DESCRIPTION/JUSTIFICATION: This contract for motorcoach filters is required for the
furnishing of various engine filters for multiple bus fleets across the Authority. They are used in
general maintenance to help ensure longevity of the coaches and to assist in providing safe
and reliable transportation.

PROCUREMENT BACKGROUND: The Invitation for Bids (“IFB”) was posted on the GCRTA
Procurement web site and advertised in the local newspapers. Eighteen interested parties
downloaded the solicitation. Five responsive bids were received on September 14, 2022.
The bid of Vehicle Maintenance Program has been determined by the Procurement
Department to be the lowest responsive bid from a responsible bidder. A bid summary is
included under Attachment A. A :

A price analysis has been performed and the Procurement Department has determined the
price to be fair and reasonable to the Authority.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have been
met. A 0% DBE goal was established for this procurement due to the lack of certified DBE

firms.
POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This procurement will be funded through the General Fund, Fleet
Management Department budget, in an amount not to exceed $134,900.00, for the two-year
period. This total amount is approximately 26% above the estimate of $101,029.00.

ALTERNATIVES: Reject this offer. Rejection of this offer would impact the Authority’s ability to
maintain and safely operate the Authority’s motorcoach vehicles.

RECOMMENDATION: It is recommended that the bid of Vehicle Maintenance Program be
accepted and the resolution passed authorizing the General Manager, Chief Executive
Officer to enter into a contract.

ATTACHMENT: Attachment A — Bid Summary.



Staff Summary & Comments
Motorcoach Filters 2022-95
Page 2

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

bt 8 St

General Manager, Chief Executife Officer




Attachment A
Bid Summary

Extended Cost

Year 1 Element Air: FLTS $47.11 300 $14,133.00
Engine Oil; ISL $21.22 2,000 $42.440.00
Water; Engine; ISL-G $8.68 1,000 $8,680.00
Year 2
Element Air; FLTS $51.99 300 $15,597.00
Engine Oil; ISL $22.28 2,000 $44 560.00
Water; Engine; ISL-G $9.49 1,000 $9,490.00
$134,900.00

m

Filter Description 'Unit Cost Quantity Extended Cost
Year 1 Element Air. FLTS $53.22 300 $15,966.00
Engine Oil; ISL $23.52 2,000 $47,040.00
Water; Engine; ISL-G $7.17 1,000 $7,170.00
Year 2
Element Air. FLTS $55.34 300 $16,602.00
Engine Oil; ISL $24.46 2,000 $48,920.00
Water:; Engine; ISL-G $7.46 1,000 ’ $7,460.00
$143,158.00

Filter Description

Unit Cost

Quantity

Extended Cost

Year 1 Element Air: FLTS $41.01 300 $12,303.00
Engine Oil; ISL $24.40 2,000 $48,800.00
Water; Engine; ISL-G $7.49 1,000 $7,490.00
Year 2
Element Air; FLTS $45.10 300 $13,530.00
Engine Oil; ISL $29.02 2,000 $58,040.00
Water; Engine; ISL-G $8.92 1,000 $8,920.00

$149,083.00




Attachment A
Bid Summary

&W Diese

Filter Description Umt Cost Extended Cost
Year 1 Element Air: FLTS $64.77 300 $19,431.00
Engine Oil; ISL $22.55 2,000 $45,100.00
Water; Engine; ISL-G $8.69 1,000 $8,690.00
Year 2
Element Air: FLTS $68.01 300 $20,403.00
Engine Oil; ISL $23.68 2,000 $47,360.00
Water; Engine; ISL-G $9.12 1,000 $9,120.00
$150,104.00

rm

Filter Description Unit Cost Quantity Extended Cost
Year 1 Element Air: FLTS $47.43 300 $14,229.00
Engine Qil; ISL $28.78 2,000 $57,560.00
Water; Engine; ISL-G $9.94 1,000 $9,940.00
Year 2
Element Air: FLTS $48.85 300 $14,655.00
Engine Qil; ISL $31.65 2,000 $63,300.00
| Water; Engine; ISL-G $10.93 1,000 $10,930.00

$170,614.00




RESOLUTION NO. 2022-95

AUTHORIZING CONTRACT NO. 2022-094 WITH VEHICLE MAINTENANCE
PROGRAM FOR THE FURNISHING OF MOTORCOACH FILTERS, AS
SPECIFIED AND AS REQUIRED, FOR A PERIOD OF TWO YEARS, IN AN
AMOUNT NOT TO EXCEED $134,900.00 (GENERAL FUND, FLEET
MANAGEMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority requires the furnishing of
motorcoach filters to be used in general maintenance to help ensure longevity of its coaches
and to assist in providing safe reliable transportation; and

WHEREAS, the bid of Vehicle Maintenance Program, located at 3595 N. Dixie Highway
Bay 7, Boca Rotan, FL 33431 for the furnishing of motorcoach filters, as specified and as
required, for a period of two years, was received on September 14, 2022, at unit prices resulting
in a total contract amount not to exceed $134,900.00; and

WHEREAS, the General Manager, Chief Executive Officer deems the bid of Vehicle
Maintenance Program to be the lowest responsive bid from a responsible bidder and
recommends acceptance thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the bid of Vehicle Maintenance Program for the furnishing of
motorcoach filters, as specified and as required, for a period of two years, be and the same is
hereby accepted.

Section 2. That the General Managér, Chief Executive Officer be and she is heréby
authorized to enter into a contract with Vehicle Maintenance Program for the furnishing of
motorcoach filters, as specified and as required, for a period of two years.

Section 3. That said contract shall be funded through the General Fund, Fleet
Management Department budget, in an amount not to exceed $134,900.00 for the two-year

period.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any; the Affirmative Action Plan adopted by the Board of Trustees; bonding and
insurance requirements and all applicable laws relating to contractual obligations of the
Authority.

Section 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that Vehicle Maintenance Program will attempt to exceed the 0% minimum DBE goal
assigned to this procurement.

Section 6. That this resolution shall become effective immediately upon its adoption.

Adopted: October 25, 2022

President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:

2022-96

REMOVING SECTIONS 642.10 REDUCTION IN WORKFORCE, Date:

642.11 WORKFORCE ACCOMMODATION, 642.12 October 20, 2022

TRANSITIONAL/ALTERNATIVE WORK AND 642.13 PRE-

TERMINATION MEETING FROM THE CODIFIED RULES AND Initiator:

REGULATIONS OF THE GREATER CLEVELAND REGIONAL Human.Resources

TRANSIT AUTHORITY AS DUPLICATES OF THE PERSONNEL

POLICIES

ACTION REQUEST:

Approval [0 Review/Comment O Information Only [0 Other

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

PURPOSE/SCOPE: This resolution will remove Sections 642.10 Reduction in
Workforce, 642.11 Workforce Accommodation, 642.12 Transitional/Alternative Work and
642.13 Pre-Termination Meeting from the Codified Rules and Regulations (“Code”) of the
Greater Cleveland Regional Transit Authority.

DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees
were codified in 1989, pursuant to Resolution 1989-176. The Code Book is now
undergoing a comprehensive review and update so that the Code will conform to the
current structure and operations of the Authority.

Human Resources provisions are located in three places: (1) the Code Book, which
provides the broad, overarching guidance for the Authority enacted by the Board of
Trustees; (2) the Personnel Policies, which govern day-to-day operations and are
approved by the Board of Trustees and (3) the Personnel Procedures, which contain
detailed procedures that are not approved by the Board of Trustees. The proposed
amendment will remove the sections from the Code Book listed above because they are
duplicates of Personnel Policies 300.06, 300.07, 300.08 and 300.09.

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will remove the duplication of provisions in
the Code Book and the Personnel Policies.

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would leave
duplicate provisions in both the Code Book and the Personnel Policies.

RECOMMENDATION: This resolution was discussed at the October 4, 2022 Committee
of the Whole meeting and recommended for consideration by the full Board of Trustees.
It is recommended that this resolution be adopted.

ATTACHMENTS: A. Red-line of proposed removal of Sections 642.10, 642.11, 642.12
and 642.13 from the Code Book.
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Recommended and certified as appropriate to the availability of funds, legal
form and conformance with the Procurement requirements.

%@, /? 2., Aéf/;a

General Manager, Chief-Executive QOfficer
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RESOLUTION NO. 2022-96

REMOVING SECTIONS 642.10 REDUCTION IN WORKFORCE, 642.11
WORKFORCE ACCOMMODATION, 642.12 TRANSITIONAL/ALTERNATIVE
WORK AND 642.13 PRE-TERMINATION MEETING FROM THE CODIFIED
RULES AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL
TRANSIT AUTHORITY AS DUPLICATES OF THE PERSONNEL POLICIES

WHEREAS, pursuant to Resolution No. 1989-176, the Board of Trustees of the Authority
codified the resolutions establishing its policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Sections
642.10 Reduction in Workforce, 642.11 Workforce Accommodation, 642.12
Transitional/Alternative Work and 642.13 Pre-Termination Meeting should be removed from
the Authority’s Codified Rules and Regulations as duplicates of Personnel Policies 300.06,

300.07, 300.08 and 300.09.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Sections 642.10 Reduction in Workforce, 642.11 Workforce
Accommodation, 642.12 Transitional/Alternative Work and 642.13 Pre-Termination Meeting are
hereby removed from the Codified Rules and Regulations.

Section 2. That Personnel Policies 300.06 Reduction in Workforce, 300.07 Workforce
Accommodation, 300.08 Transitional/Alternative Work and 300.09 Pre-Termination Meeting will

remain unchanged.

Section 3. That thé Board of Trustees héreby waives the fourtéen-day period provided
for in Article XI, Section 2 of the Bylaws.

Section 4. That this resolution shall become effective immediately upon its adoption.

Adopted: October 25, 2022
President

Attest:

Secretary-Treasurer
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TITLE/DESCRIPTION: Resolution No.:
OPTION 2022-97

BUYER: FLAHERTY & COLLINS DEVELOPMENT, LLC

OPTION PRICE: $5,000.00 FOR THE INITIAL OPTION PERIOD OF

AGREEMENT: AN OPTION TO PURCHASE CUYAHOGA COUNTY "o

PERMANENT PARCEL NUMBER 001-32-012 ON

DETROIT AVENUE, CLEVELAND, OH 44102 October 20, 2022

Initiator: Programming
and Planning

ONE YEAR AND $5,000.00 FOR A SINGLE
ADDITIONAL EXTENDED OPTION PERIOD OF ONE
YEAR

ACTION REQUEST:
Approval O Review/Comment O Information Only O Other

1.0

2.0

PURPOSE/SCOPE: The resolution seeks board approval of an Option Agreement with
Flaherty & Collins Development, LLC (“FC”) for the proposed purchase of Cuyahoga County
Permanent Parcel Number 001-32-012 on Detroit Avenue, Cieveland, OH, located adjacent to
the West Boulevard-Cudell Red Line Rapid Transit Station. This Option Agreement will allow
the developer to make application to the State of Ohio for project financing and initiate a
development process for a residential transit-oriented development (“TOD") project. This
option to purchase and the proposed sale will remove excess real property from GCRTA's real
property inventory and promote TOD on vacant land.

DESCRIPTION/JUSTIFICATION: GCRTA acquired this property from the City of Cleveland in
1975 via the Mass Transit System Transfer Agreement of 1975 which transferred the assets of
the Cleveland Transit System to the GCRTA. The site offered for sale is vacant land and has
been listed on GCRTA’s Excess Real Property Inventory and Utilization Plan since 2016. Sale
of this property will not adversely affect rail operations and will promote a TOD project
immediately adjacent to a busy rail station.

A residential TOD was determined to be the highest and best use for this excess property and
will promote the TOD and economic development goals of the GCRTA. The TOD project will
enhance the value of the existing real estate assets at the West Boulevard-Cudell Rapid
Transit Station.

FC intends to develop a 60-to-80-unit affordable housing project on this 1.37-acre site.

GCRTA set the option price after a review of current option fee market pricing for this type of
transaction, size of the parcel, and the proposed option term. During the initial option period,
FC will prepare and apply for project financing to the State of Ohio to secure tax credit
financing to develop the TOD project. As a requirement for the financing submittal, FC will
need to demonstrate site control of the parcel. An option agreement with GCRTA will satisfy
this financing application requirement.
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3.0

4.0

5.0

6.0

7.0

8.0

9.0

This proposed option agreement will not inhibit the operation of the West Boulevard-Cudell
Rapid Transit Station and will promote the TOD and economic development goals of the
GCRTA.

FC is a nationally known developer of multi-family housing projects based in Indianapolis,
Indiana with both experience and current development activity in northeast Ohio.

This resolution only seeks to authorize an option to purchase agreement with FC. Additional
Board authorization will be required to authorize execution of a Purchase and Sale Agreement,
if it is determined to be in the best interest of GCRTA for the sale of the parcel to proceed.

PROCUREMENT BACKGROUND: Does not apply.
DBE/AFFIRMATIVE ACTION BACKGROUND: Does not apply.

POLICY IMPACT: The proposed Option Agreement is consistent with the Real Estate and
TOD Policies of the GCRTA.

ECONOMIC IMPACT: The option price of $5,000.00 for the initial option period of one year
with one extended option period of one year for an additional $5,000.00 is determined to be fair
and reasonable pricing for this type of transaction. The price is based upon a current survey of
option pricing for similar transactions.

ALTERNATIVES: The GCRTA can refuse to enter into an option agreement with FC for
Permanent Parcel Number 001-32-012 and would continue to maintain the property and

- market the property for TOD.

RECOMMENDATION: Staff recommends the proposed Option Agreement with FC to support
the initiation of a TOD project on the subject parcel.

ATTACHMENTS: A. Location Map
B. Option Agreement Draft
C. County Property Summary Report

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

Lz, 5O, e v

General Man%gér, Chief Executive Officer




RESOLUTION NO. 2022-97

AUTHORIZING THE GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY TO ENTER INTO AN OPTION AGREEMENT WITH FLAHERTY &
COLLINS DEVELOPMENT, LLC, AN INDIANA LIMITED LIABILITY COMPANY,
FOR THE PROPOSED SALE OF PROPERTY ADJACENT TO THE WEST
BOULEVARD-CUDELL RAPID TRANSIT STATION, KNOWN AS CUYAHOGA
COUNTY PERMANENT PARCEL NUMBER 001-32-012 ON DETROIT
AVENUE, CLEVELAND, OHIO

WHEREAS, the Greater Cleveland Regional Transit Authority (‘GCRTA”") is the owner of
record of land on Detroit Avenue, Cleveland, Ohio, which has a Permanent Parcel Number of
001-32-012 (the “Property”); and

WHEREAS, the Property was acquired by GCRTA in 1975 resulting from the Mass
Transit System Transfer Agreement of 1975 with the City of Cleveland which transferred the
assets of the Cleveland Transit System to the GCRTA; and

WHEREAS, the Property is vacant land and is not currently used to support the West
Boulevard-Cudell Rapid Transit Station; and

WHEREAS, the Property has been on the GCRTA list of excess property with the Federal
Transit Administration (‘FTA") since 2016; and

WHEREAS, the GCRTA has advertised and marketed the property for sale through a fair
and open process since 2018; and

WHEREAS, it was determined that a residential multi-family Transit Oriented
Development (“TOD") project is an appropriate use for the Property, compatible with the TOD
and economic development goals of GCRTA and is consistent with the Real Estate Policies of
the GCRTA; and

WHEREAS, Flaherty & Collins Development, LLC (“FC”) has successfully developed
residential TOD projects nationally and in northeast Ohio and intends to develop a TOD project
on the Property; and

WHEREAS, a residential TOD was determined to be the highest and best use for the
Property in accordance with current TOD goals and objectives; and

WHEREAS, GCRTA intends to cooperate with FC to plan and develop the TOD by
offering the Option Agreement, assisting with entitlement, supporting the efforts of FC to finance
the TOD project, and offering other appropriate TOD services; and

WHEREAS, the Option Agreement will initiate the development process, allowing FC to
apply for tax credit financing from the State of Ohio and will demonstrate site control of the
Property by FC necessary for the financing application submittal during the term of the
agreement.



Resolution No. 2022-97
Page 2

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the General Manager, Chief Executive Officer is hereby authorized to
enter into an Option Agreement with FC for the exclusive right and option for FC to purchase the
1.37-acre parcel of property owned by GCRTA on Detroit Avenue in the City of Cleveland,
adjacent to the West Boulevard-Cudell Rapid Transit Station and identified as Cuyahoga County
Permanent Parcel Number 001-32-012 (the “Property”).

Section 2. That the option period will commence on the effective date of the Option
Agreement for an initial option period of one year and allowing one extended option period of
one additional year.

Section 3. That the option price of Five Thousand Dollars ($5,000.00) for the initial
option period and an additional Five Thousand Dollars ($5,000.00) for the extended option
period represents the current value of option prices for agreements of this type, size and nature
as verified by survey of similar agreements.

Section 4. That, if FC exercises the option, GCRTA will require approval from its Board
of Trustees authorizing the General Manager, Chief Executive Officer to enter into a Purchase
Agreement for the sale of said Property to FC.

Section 5. That this resolution shall become effective immediately upon its adoption.

Adopted: October 25, 2022 |

President

Attest:

Secretary-Treasurer
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|ATTACHMENT B |
DRAFT
OPTION AGREEMENT

This Option Agreement ("Option Agreement") is entered into as of ,
2022 ("Effective Date"™) by and between the Greater Cleveland Regional Transit
Authority, a political subdivision of the State of Ohio, 1240 West 6th Street, Cleveland, Ohio
44113 ("Seller"), and Flaherty & Collins Development, LLC, an Indiana limited liability
company (together with its permitted successors, assigns, and/or designees,
“Buyer”) (collectively, "the Parties), entered into under the authority of Seller's Resolution
No. adopted a copy of which is attached to

and incorporated into this Agreement as Exhibit A.

Recitals

WHEREAS, Seller owns an approximate 1.37 acre parcel of real estate (Parcel No.
001-32-012) located adjacent to the West Boulevard-Cudell Rapid Transit Station on Detroit
Avenue, Cleveland, Ohio 44102 and more particularly described on Exhibit B attached
hereto and made a part hereof (the "Property"); and

WHEREAS, Seller and Buyer desire to set forth the terms under which Buyer has the
option to acquire the Property.

NOW, THEREFORE, for good and valuable consideration received, the receipt and
sufficiency of which are hereby acknowledged, the Parties hereby agree as follows:

1. Basic Transaction

a) Purchase Terms. The Seller wishes to sell and the Buyer wishes to
" purchase the Property (as hereinafter defined) in its "As [s" condition. The
Parties shall negotiate an agreement for purchase of the Property
("Purchase Agreement") that shall contain the basic terms contained in
this Option Agreement and other terms and conditions to be negotiated
between the Parties.

b) Purchase Price. The Buyer shall pay the purchase price as determined
by an appraisal and appraisal review prior to the closing of the property.

¢) Air Rights. Air Rights will be acquired separately from the City of
Cleveland, as the City retained the air rights to all of the real estate
(including this Property) transferred as part of the Mass Transit System
Transfer Agreement, dated September 5, 1975, which transferred the
assets of the Cleveland Transit System to the Greater Cleveland Regional
Transit Authority. The Seller will make its best efforts to support Buyer in
obtaining the Air Rights. Seller’s previous experiences with obtaining such
Air Rights from the City have been positive.

2. Option

a) Grant of Option. Seller hereby grants to Buyer and Buyer hereby accepts
from Seller, the exclusive, irrevocable right and option to purchase the




Property, together with the improvements located thereon and all rights,
privileges, easements and appurtenances thereto, on the terms and
conditions set forth herein (the "Purchase Option").

b) Option Period. The Seller shall grant Buyer the Purchase Option for an
initial period of twelve (12) months commencing on the Effective Date (the
“Initial Option Period"); provided however, Buyer shall have one (1) option
to extend the Initial Option Period for an additional twelve (12) months (the
“Extended Option Period” and together with the Initial Option Period,
collectively, the “Option Period").

c) Option Price. Buyer shall pay to Seller the sum of Five Thousand
Dollars ($5,000.00) for the Purchase Option (the "Option Price"). The
Buyer shall pay the Option Price to Seller within ten (10) days of
Buyer's receipt of a fully executed original of this Option Agreement
authorized by Seller's Board of Trustees. In the event Buyer elects to
extend the Initial Option Period, Buyer shall provide Seller written notice
of its election to extend and Buyer shall remit to Seller the additional
sum of Five Thousand Dollars ($5,000.00) no later than the expiration
date of the Initial Option Period.

d) Effect of Option Price on Purchase. The Seller shall not refund the Option
Price to Buyer unless a refund is required as set forth in Section 5b.

e) Notice of Exercise: Purchase Agreement. In the event Buyer desires to
exercise the Purchase Option, Buyer shall give written notice of such
exercise to Seller and the Parties shall thereupon proceed to execute and

- deliver the Purchase Agreement and to consummate the transaction in
accordance with the terms and conditions contained therein. Closing of
such transaction shall occur in accordance with the terms of the Purchase

Agreement.

f)  Notice to Buvyer that Approval of Sale by FTA and Seller's Board of Trustees
is Required. Buyer expressly acknowledges that the Federal Transit
Administration (FTA) and Seller's Board of Trustees must approve the sale
of the Property. Seller and Buyer are entering into this Option Agreement
with the understanding that, even if Buyer exercises the Purchase Option,
the Seller may be unable to complete the sale if FTA and/or Seller's Board
of Trustees do not approve the sale.

3. Inspections. During the Option Period, provided Seller has received and
acknowledged receipt of the Option Price and received Buyer's evidence of insurance
required by Section 14 herein, Seller shall provide Buyer and/or Buyer's agents and
representatives access to enter upon the Property for the purpose of making such
inspections of the Property as Buyer, in Buyer's sole discretion, deems necessary
and/or desirable. Said inspections may include, without limitation, such environmental
tests, audits and inspections and such soil borings, samples and tests and surveying
and engineering studies, and other inspections of the Property as Buyer, in Buyer's sole
discretion, deems necessary. Buyer shall coordinate with and secure approval from



Seller in advance of entering the Property as certain safety parameters or
procedures may be required since the Red Line Rapid adjacent to the Property is
an operating rail transit system. The Parties may enter into a temporary right of
entry agreement to allow Buyer and its consultants access to the Property. Buyer
shall give Seller reasonable advance written notice of each entry specifying the nature
and purpose of the inspection and the duration of the entry. Buyer shall immediately
provide Seller copies of any and all reports of inspections and tests requested by Seller.
Buyer shall restore or repair the Property as nearly as practicable to essentially the
same condition as it was in prior to its inspections upon completion of Buyer's
inspection, including but not limited to the land, underground utilities, fixtures, or other
structures. Buyer shall provide evidence at the time of signing this Option Agreement that
Buyer has adequate insurance coverage for this obligation as outlined in Section 14
herein.

4. Title and Survey

a) Titlelnsurance
(1) Buyer shall obtain a preliminary title commitment or "binder" in

respect of the Property (with special tax and lien search) (the "Title
Commitment") issued by the Title Company (as hereinafter defined).
Buyer shall either:
(i) approve the form and substance ofthe Title
Commitment, or
(i) reject it.

(2) Buyer may, at Buyer's option:

(i) accept such title as Seller furnishes upon the Closing Date and
any encumbrances on the Premises, shall be "Permitted
Exceptions;" or

(i) terminate this Option Agreement.

(3) Upon termination of this Option Agreement pursuant to this
subsection, neither party hereto shall thereafter be under any further
liability or obligation to the other party hereunder except as otherwise
provided herein.

b) Survey
(1) Buyer, at Buyer expense, may obtain a metes and bounds survey

of the Property (the "Survey"). The Survey shall be in a form and
substance satisfactory to Buyer, the Title Company and any lender of
Buyer. The Survey shall also contain a certificate, ina form and
substance acceptable to Buyer, certifying to Buyer, the Title Company,
any lender of Buyer, and others designated by Buyer, that the Survey
is an accurate representation of the Property made in accordance
with the "Minimum Standard Detail Requirements for Land Title
Surveys" adopted by the ALTA/JACSM and shall include the location of
all structures and improvements on the Property and the identification
of all easements and rights-of-way, either of record or visible on the
ground, which either benefit or burden the Property.



(2) Buyer shall either:
(i) notify Seller inwriting of Buyer's approval of the Survey; or
(i) notify Seller in writing of any matters shown (or not shown) on
the Survey that are objectionable to Buyer (said matters,
together, herein called the "Survey Defects").

(3) Inthe event that Buyer so notifies Seller of any such Survey Defects,
Seller shall have a period of ten (10) days after receipt of such
notice to cure or remove all such Survey Defects, but Seller shall not
be obligated to cure or remove such Survey Defects. If Seller has not
cured or removed all such Survey Defects to Buyer's satisfaction
within said ten (10) day period, then Buyer may:

(i) accept title to the Property notwithstanding the existence of any
such Survey Defects upon the Closing Date in which case the
Survey Defects shall be deemed to be Permitted Exceptions;

(ii) grant Seller, at Seller's request, additional time in which to cure
any such Survey Defects; or

(i) terminate this Option Agreement. Upon termination of this
Option Agreement pursuant to this subsection, neither party
hereto shall thereafter be under any further liability or obligation
to the other party hereunder except as otherwise provided
herein.

4y If Buyer fails to deliver written notice of its election under subsection
(3), above, prior to the expiration of the Survey Cure Period, then
Buyer shall be. deemed to have elected item (i) above.

5. Closing Date and Possession.

a) Closing Date. The closing of the acquisition of the Property (the "Closing
Date") shall occur within thirty (30) days after the later of:
(1) the Parties' execution of the Purchase Agreement;
(2) Seller's Board of Trustees approval of the sale; or
(3) the Federal Transit Administration (if it then has any interest in the
Property) concurrence with the sale.

b) Effect of Disapproval. Inthe event that the Seller's Board of Trustees
does not approve the sale and/or the Federal Transit Administration does
not approve the sale, then Buyer shall mmediately receive the return of the
Option Price.

¢) Possession. The Buyer may possess the Property on the Closing Date.
The above notwithstanding, the Parties may agree in writing upon another
date.

6. Title Commitment and Escrow Agent. The title company and escrow agent
for the transaction contemplated in the Purchase Agreement shall be Northern Title
Agency, Inc. (the "Title Company").




7. Purchase Agreement. During the Option Period, the Parties shall begin
negotiating in good faith to reach a written Purchase Agreement containing
comprehensive representations, warranties, disclosures, ndemnities, conditions and
agreements.

8. Exclusive Dealing. During the Option Period, Seller shall not negotiate with any
other person or entity relating to the acquisition or lease of the Property, in whole or in part.

9. Notices. Any notice which may be or is required to be given pursuant to the
provisions of this Option Agreement shall be personally delivered, sent by certified or
registered mail, postage prepaid, return receipt requested, or by overnight delivery service and
addressed as follows.

If to Buyer: Flaherty & Collins Development, LLC
One Indiana Square, Suite 3000
Indianapolis, IN 46204
Attn: Julie Collier

Copy to:  Flaherty & Collins Properties
One Indiana Square, Suite 3000
Indianapolis, IN 46204
Attn: Corporate Counsel

If to Seller: Greater Cleveland Regional Transit Authority
1240 West 6" Street
Cleveland, OH 44113
Attn: Property Manager

Copy to:  Greater Cleveland Regional Transit Authority
1240 West 6" Street
Cleveland, OH 44113
Attn: General Counsel

If to Escrow Agent:
Northern Title Agency, Inc.
19545 Center Ridge Road
Rocky River, OH 44116
Attn: Deborah S. Furry

The Parties may change the contact information within this Section by written
communication in lieu of Amendment to this Agreement.

10. Agreement for Further Execution. Prior to, at and after the Closing Date (as
defined in the Purchase Agreement), the Parties shall also each execute and deliver to the other
such other instruments of conveyance, sale, assignment or transfer and shall take or cause to
be taken such other or further action as the Parties shall reasonably request at any time or from
time to time inorder to:

(8) vest, confirm or evidence in Buyer title to all or part of the Property; or
(b) effectuate, in any other manner, the terms and conditions of this Option
Agreement.




11. Authority. Each person and entity signing on behalf of a party to this Option
Agreement individually warrants his or her and its authority so to do and individually warrants
that all necessary actions have been taken to authorize the execution of this Option Agreement

by such party.

12. Real Estate Brokers' Commissions. Inthe Purchase Agreement, Seller and
Buyer will represent and warrant to each other that such Parties have had no dealings
with any real estate broker to any commission in connection with the sale of the Property to
Buyer.

13. Expenses. The Parties shall pay the expenses of such party's own
accountants, attorneys and others engaged in such party's behalf in connection with this
Option Agreement, the transactions contemplated hereby, and the Purchase Agreement
to be entered into between the Parties.

14. Insurance. Buyer shall indemnify Seller for any injury or harm directly or
indirectly resulting from Buyer's inspections conducted on the Property pursuant to this
Option Agreement. Buyer shall provide upon execution of this Option Agreement evidence
of commercial liability insurance covering Buyer's operation with minimum coverage of
$1,000,000 per occurrence. Said insurance shall include contractual liability. Seller shall
be made an additional insured on said insurance policy. The foregoing indemnity shail
not include damage incurred by Seller as a result of Buyer's discovery of environmental or
other conditions upon the Property which predate this Option Agreement.

15. Survival. Sections 2, 12 and 14 shall survive termination or expiration of this
Option Agreement and they shall take precedence over all other terms of this Option
Agreement to the extent of conflict. No expiration or earlier termination provision in this
Option Agreement shall have any effect on the survival of these sections or on any terms
stated to or intended to survive termination of this Option Agreement.

18. Construction. Each Party hereto acknowledges that itwas represented by
counsel and participated equally inthe drafting and negotiation of this Option Agreement
and that, accordingly, no court construing this Option Agreement shall construe it more
stringently against one Party than against the other.

IN WITNESS WHEREOF, the Parties hereto have executed this Option Agreement
as of the date first above written.

Seller:

GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY

By:

India L. Birdsong Terry
General Manager / Chief Executive Officer

Approved as to legal form & correctness:

Janet E. Burney, General Counsel
Deputy General Manager for Legal Affairs



Buyer:
FLAHERTY & COLLINS DEVELOPMENT, LLC
By:

David M. Flaherty, President



MyPLACE

Cuyahoga County, Ohio - Property Summary Report
Parcel: 001-32-012

Owner CLEVELANDRTA

Address DETROIT AVE
CLEVELAND, OH. 44102

Land Use OE-

Legal Description 12 NEXT W OF NYC RR

Neighborhood Code 75179

SKETCH

Building 0

Sketchs not available forthis parcsl,
Pleasecontactus at EMcGoldrick@cuyahogacounty us

orcall (218) 443-4583 for a copy ofthe building card,

MAP VIEW

b
LE gl

BUILDING INFORMATION

LAND

Sq Ft
59,740

Code Frontage Depth Acreage
UND 272 1.37

PERMITS

Tax Year Reason Tax Change Exempt Change Percent Complete Reinspect Notes

VALUATION

Taxable Exempt Abated
\?:If:e . Market Market Market TaQ:;Iees ?/:‘I’u -
Value Value Value

Land Value $0 $83,700 $0 $0

Building

Value $0 $0 $0 $0

Total Value $0 $83,700 $0 $0

Land Use 6422 EXEMPT TRA}I?\IBIE' AUTHORITY

IMPROVEMENTS

Type Description Size Height Depth

SALES

Date Buyer Seller Price

9/6/1975 Cleveland RT A Cleveland Rta $0

9/5/1975 Cleveland Rta Cleveland City Of $0

1/1/1975 Cleveland City Of $0
2021 Taxes Charges Payments Balance Due

Tax Balance Summary $.00 $.00 $.00

Information included on this report is believed to be accurate, but is not guaranteed. Cuyahoga County is not liable for errors or omissions.
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i | Greater Cleveland
Regional Transit Authority

2023 DRAFT

Board and Committee Meeting Schedule

January 10 — Committees
January 20 — Board Working Session
January 31 — Board

February 14 — Committees
February 22 — Audit Committee
February 28 — Board

March 7 — Committees
March 21 — Board and Annual Meeting*

April 4 — Committees
April 18 — Board

May 2 — Committees
May 9 — Audit Committee
May 16 — Board

June 6 — Committees
June 27 — Board

July 11 — Committees
July 25 — Board

August 8 — Committees
August 15 — Audit Committee
August 29 — Board

September 12 — Committees
September 26 — Board

October 17 — Committees
October 31 — Board

November 2 — Audit Committee
November 14 — Committees
November 21 — Board

December 5 — Committees
December 19 — Board

*Board Meeting and Annual Meeting on the same day.

2023 Conferences

APTA Legislative — March 12-14
APTA Mobility — April 23-26
APTA Rail — June 11-15

APTA Transit Board Members — TBD — usually in July

OPTA-TBD

APTA TRANSform Conference & Expo — October 8-11





