


REVISED AGENDA

RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE

VI.

Tuesday, November 1, 2022

Committee Members: Mayor Anthony D. Biasiotta, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mayor David E. Weiss
Ms. Lauren R. Welch

Roll Call

RFEP Procurement - A presentation of a competitive negotiated
procurement to provide uniform items to Bus, Rail and Paratransit
operators along with supervisors and customer service representatives
for a three-year period with two one-year options.

Presenter(s):
e Scott Ferraro, Sr. Director, Labor & Employee Relations
o Maggie Swetel, Contract Administrator

Bus Option - A presentation on the execution of a negotiated competitive
contract option for the purchase of up to twenty (20) 40ft. CNG coaches
off Contract No. 2020-071 with Gillig.

Presenter(s):
¢ Dan Dietrich, Director, Fleet Management
o Glenville Manning, Contract Administrator

Microtransit — Update on the microtransit program.

Presenter(s):
o Maribeth Feke, Director Programming & Planning
¢ Mayor Edward Kraus, City of Solon
o Lexi Petrella, Director of Governmental Affairs, Share Mobility

Paratransit Service Committee - Update on Paratransit Operations and
call centers.

Presenter(s):
¢ Nick Davidson, Paratransit District Director

Adjourn















AGENDA

RTA OPERATIONAL PLANNING & INFRASTRUCTURE COMMITTEE

Tuesday, November 1, 2022

Committee Members: Ms. Lauren R. Welch, Chair

Ms. Karen Gabriel Moss, Vice Chair
Mr. Terence P. Joyce
Ms. Luz N. Pellot

Roll Call

IFB Procurement — A presentation of a competitive procurement
for the Cuyahoga Viaduct Phase 1A Bulkhead Repair.

Presenters:
+ Kirk Dimmick, Engineering Project Manager - Bridges
» Lou Catalusci, Contact Administrator — Construction and
Engineering

Adjourn






SUMMARY OF AWARD
Cuyahoga Viaduct Phase 1A Bulkhead Repair

PROJECT OVERVIEW:

This project involves the bulkhead sheet pile wall in front of Pier 5 of the GCRTA Viaduct
Bridge, which is located near Merwin Avenue in the City of Cleveland. This rehabilitation work
is required to address deterioration of the wall as well as address instability at the top of the
wall. This will protect and extend the life of the Cuyahoga Viaduct bridge and pier foundations.

PROCUREMENT OVERVIEW:

The Invitation for Bid ("IFB") for Project 27Y(a) — Cuyahoga Viaduct Phase 1A Bulkhead Repair
was issued on September 19, 2022. The necessary legal notice was published in the Plain
Dealer and Call & Post newspapers. The Invitation for Bid was also published on the RTA web

site.

The Invitation for Bid (“IFB") was accessed and/or downloaded from the web site by thirty-five
(35) interested parties. Five (5) responsive bids were received and opened on October 20,
2022 as follows:

Company Name Total Base Bid
Independence Excavating, Inc. $869,500.00
BECDIR Construction Co. $1,007,156.00
J.D. Williamson Construction Company $1,009,156.00
The Great Lakes Construction Co. $1,117,111.00
The Ruhlin Co. $1,167,270.00

The Basis of Award is the lowest responsive bid from a responsible bidder for the Total Base
Bid price. Independence Excavating, Inc. was determined to be a responsive and responsible

bidder.

RECOMMENDATION:

The Office of Business Development has set an 8% DBE participation goal for this project.
Independence Excavating, Inc. intends on using LumberOne Supply, RAR Contracting Co., Inc.,
and Rockport Ready Mix, Inc. to meet this goal.

A resolution will request authorization to issue a contract to Independence Excavating, Inc. for
the Rehabilitation of the Cuyahoga Viaduct Phase 1A Bulkhead Repair. The Total Base Bid
price of $869,500.00 is 20.5% lower than the Engineer's estimate of $1,093,286.00. The total
award is in an amount not to exceed $869,500.00.



AGENDA
RTA COMMITTEE OF THE WHOLE BOARD

Tuesday, November 1, 2022

Committee Members: President Charles P. Lucas, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mayor Anthony D. Biasiotta
Mr. Terence P. Joyce
Mayor Paul A. Koomar
Ms. Valarie J. McCall
Ms. Luz N. Pellot
Mayor David E. Weiss
Ms. Lauren R. Welch

Roll Call

Transit Police Update — Presentation on the Civilian Oversight Committee
(COC) Operating Procedures.

Presenter(s):
e Chief Deirdre Jones, Director, Security/Chief of Police
s Dr. Floun'say Caver, Chief Operating Officer
¢ John Sulik, Associate Counsel |

Code Book Updates — A request to remove Sections 644.01 Work Week
and Hours, 644,02 Compensation, 644.03, Payroll Checks, 644.04
Payroll Deductions, 644.05 Overtime and 644.06 Call-out Policy for
Exempt Employees from the Code Book as duplicates of Personnel
Policies 400.01, 400.02, 400.03, 400.04, 400.05 and 400.06 and to
amend Personnel Policies 400.02 Compensation, 400.03 Payroll Checks,
400.04 Payroll Deductions and 400.05 Overtime.

Presenter(s):
« Dawn Tarka, Associate Counsel

Adjourn
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AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, November 1, 2022

Committee Members: Mayor Paul A. Koomar, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mr. Terence P. Joyce
Ms. Valarie J. McCall
Mayor David E. Weiss

L Roll Call

I Executive Session Reguested — To consider the purchase of property for
public purposes or the sale of property at competitive bidding.

Ml Adjourn



