
 
Minutes 

 
RTA Organizational, Services and Performance Monitoring Committee Meeting 

 
9:03 a.m., November 1, 2022 

 
Committee Members: Moss (Vice Chair), Weiss, Welch  
 
Other Board Members: Joyce, Koomar, Lucas Not present: Biasiotta, McCall, Pellot (virtual)  
 
Staff: Becker, Birdsong Terry, Burney, Catalusci, Caver, Dangelo, Davidson, Dietrich, Dimmick, Feke, 
Feliciano, Ferraro, Fesler, Fields, Flannery, Fleig, Freilich, Garofoli, Gautam, Jones, Kirkland, 
Manning, Miller, Mothes, Rusnov, Schipper, Sulik, Sutula, Swetel, Tarka, Walker-Minor, Woodford 
 
Public: Kraus, Gibbons, Loh, Petrella, Shaker 
 
The meeting was called to order at 9:03 a.m. Three (3) committee members were present.   
 
RFP Procurement for Uniform Items 
 
Scott Ferraro, Sr. Director, Labor & Employee Relations and Maggie Swetel, Contract Administrator, 
gave the presentation. 
 
The ATU contract requires the RTA to provide uniform allowances to about 1,100 employees.  
Operators/Supervisors receive a yearly uniform allowance of $450. Customer Service 
Representatives receive $250 yearly.  RTA must ensure employees are recognizable, professionally 
dressed, and project a positive image.  
 
Summary of current program:  

• Uniform items are selected and approved by RTA. Uniform items are reviewed with the ATU. 
• The current program is administered by Workwear Outfitters, LLC (formerly VF Imagewear) 

Been working with them for nine years. 
• Employees currently use the Schwarz Uniform store, located at 4711 State Road, Cleveland, 

for ordering, pick-up, and sizing. 
 
The successful proposer will: 

• Be responsible for all facets of uniform sales to eligible employees 
• Maintain a local store location that can assist in ordering process 
• Monitor employee allowance accounts and ensure they are used in accordance with the 

CBA and GCRTA’s policies and procedures 
• Maintain accurate and auditable sales, order, and inventory records 

 
Procurement Overview 
 
The RFP was issued July 5, 2022.  It was accessed on the GCRTA website by 24 interested parties.  
One firm proposed.  The evaluation panel consisted of various RTA departments using select criteria.   
The recommended firm is Workwear Outfitters, LLC.  They are in Nashville, TN.  They will partner with 
Schwarz Uniforms, Cleveland, OH.  The DBE Goal is 0%.   
 
Firm Experience: 

• Leading supplier/manufacturer of public safety, service, security, industrial, protective, and 
image uniforms in North America 

• Operates company-owned manufacturing facilities located throughout U.S. and internationally 












