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Workforce Connector
RTA Micro Transit Pilot Program

Grea te r Cleve la nd Reg iona l Tra nsit Authority
Org a niza tiona l Se rvice s & Pe rform a nce  Monitoring  Com m ittee   

Novem ber 1, 2022

RTA ConnectWorkS
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• A short-term pilot program to connect work sites to RTA 
service 

• Helpful where the first/last mile of a commute trip is not easily 
navigated

• Must pick-up/drop off at an RTA Facility
• Work Site needs to be within Cuyahoga County
• Route/schedule is flexible
• Cannot duplicate RTA existing service
• RTA awarded contract in April for $300,000 to Share (50%)

RTA Micro Transit Pilot Program
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Gaps in Workforce Mobility 
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RTA to Solon & Bedford Heights



SHARE Mobilit y | Cleveland RTA 6

Marketing Efforts

● Enga gem ent m a te ria ls
● Em ploye r outrea ch

○ Em a iled  inform a tion
○ Lunch a nd  lea rn opportunitie s
○ Door-to-door flye r drop  offs
○ Virtua l pre senta tions

● Ride r tra ining  a nd  enga gem ent 
● Surveys for prog ra m  eva lua tion
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Employer Contribution

Employer Cont r ibut ion

Number of  
Employees

Monthly 
Cont r ibut ion

1 - 100 $500

101 - 250 $1,250

251 - 500 $2,500

501 - 1000 $5,000

1001+ $7,500

● Unlim ited  usa ge  during  the  Pilot Pe riod
○ 1st - those  em ployees a lrea dy utilizing  the  RTA
○ 2nd - those  tha t ca n conve rt to  RTA ride rs
○ 3rd  - using  the  route s a re  recruitm ent corridors 

to  fill open jobs

● Help  them  keep  the ir ta lent a t a  highe r ra te  a nd  fill 
open jobs

● Crea ting  equita b le  a ccess to  tra nsporta tion

● Long  te rm  goa l is to  ha ve  this funded by the  
businesses to  keep  it susta ina ble  for yea rs to  com e
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A Community-Wide Solution

EMPLOYERS

● Expa nded 
recruitm ent 
opportunity

● Im proved 
em ployee  
re tention

● ROI ba sed on 
J obs filled

RIDERS

● Expa nded 
em ploym ent 
opportunitie s

● Decrea sed 
fina ncia l 
burden in 
tra nsporta tion 
cost

COMMUNITY

● Equita ble  
m obility 
innova tion

● Clim a te  
im pa ct 
through SOV 
reduction

● Pa yroll ta x 
increa se

RTA

● Increa sed 
ride rship

● Providing  
be tte r a ccess 
to  jobs 
a cross NEO 
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Lexi Petrella
Government Affairs Manager
614.716.9170

Lpet rella@ridewithshare.com

Thank you!
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