} Greater Cleveland 1240 West 6th Street
I Regional Transit Authority Claveland, Qhio 447131302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater
Cleveland Regional Transit Authority will take place on Tuesday, December 6, 2022 in the
Board Room of the Authority, 1240 West Sixth Street, Cleveland, OH 44113 for consideration of
the listed items and such other items that may properly come before the Board and be acted
upon. This meeting will be live streamed on RTA's Board Page www RideRTA.comy/board via
the meeting date for staff and members of the public. Members of the public may attend in
person.

Based on Centers for Disease Control (“CDC") guidance to avoid crowded places where you
cannot stay 6 feet away from others and Ohio Department of Public Health advice regarding
congregating and social distancing, as welt as RTA's interest in protecting community and
employee health and safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-
six (36) people to allow for social distancing. To accommodate members of the public, RTA will
limit the number of staff permitted in the Board Room. All persons entering RTA's Main Office
Building ("MOB") at 1240 West 6" Street are required to maintain a distance of six feet or more
from other individuals who are not members of their family or household.

As a result of a federal court order on April 18, 2022, the CDC's January 29, 2021 order
requiring masks on public transportation conveyances and at transportation hubs is no longer in
effect. The CDC continues to recommend that people wear masks in indoor public
transportation settings at this time. As a result, GCRTA recommends, but will not require, that
members of the public wear a mask/face covering.

The meeting package will be posted on RTA’s website at (www.riderta. com/board), on RTA's
Facebook page, and RTA's Twitter page.

9:00 AM. Committee of The Whole
o Public Square Uipdate - Presentation on the proposed Public Square
collaboration and Memorandum of Understanding.
» Code Book Updates
o A request o amend Chapter 630 Infectious Disease Policy
0 A request o remove Section 648.05 Infectious Disease from the Cocle
Baook (as a duplicate of Personnel Policy 600.05)
» [Execulive Session Reguested — to consider the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public
employee or official.

Audit, Safety Compliance And Real Estate Committee

e Safety Lindate — Presentation on the 2023 update of the Public Transporiation
Agency Safety Plan (PTASP).

» Insurance Program - Presentation on the Property Insurance Renewal Program
and Cyber Liability Insurance Renewal.

(AGENDA CONTINUED ON NEXT PAGE)
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Organizational, Services & Performance Monitoring Gommittee

» RFP Procurement — A presentation of a competitive negotiated procurement to
provide the Authority with off-site medical examinations and specimen
collections services,

+ Performance Management Services — A presentation on a negotiated
procurement for a consultant to provide performance management services,

Operational Planning & Infrastructure Committee

« RFP Procurement — A presentation of a competitive negotiated procurement
for an On-Board Origin Destination Passenger Survey.

«  RFP Procurement — A presentation of a competitive negotiated procurement
for a qualified firm to provide design services, including construction cost
estimates, for the Central Rail Service Building Mezzanine.

* Budget Presentation - Proposed FY 2023 Budget and proposed amendment
to FY 2023 Capital Improvement Plan.

2V0 public Mearing
« FY 2023 Budget

ndia |.. Birdsong Terry
General Manager, Chief Executive Officer

IBT:tab
Attachment



AGENDA
RTA COMMITTEE OF THE WHOLE BOARD

Tuesday, December 6, 2022

Commiitee Members: President Charlas P. Lucas, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mayor Anthony D, Biasiotta
Mr. Terence P. Joyce
Mayor Paul A, Koomar
Ms. Valarie J. McCall
Ms. Luz N. Pellot
Mayor David E. Weiss
Ms. Lauren R. Walch

Roll Call

Public Square Update — Presentation on the proposed Public Square
collaboration and Memorandum of Understanding.

Presanfer;s):

» Nora Romanoff, Associate Director, LAND Studio

» Sanaa Julien, CEO, Group Plan Commission

s Carter Edman, Manager, Division of Architecture and Site
Development, City of Cleveland

= Mike Schipper, Deputy General Manager, Engineering and Project
Management, RTA

» Dr, Floun'say Caver, Chief Operating Officer, RTA

Code Book Updates
= Arequest to amend Chapter 530 Infectious Disease Policy
« A request to remove Section 648.05 Infectious Disease from the
Code Book (as a duplicate of Personnel Policy 600.05)

Presenter(s).
» Dawn Tarka, Associate Counsel

Executive Session Reqguested — to consider the appointment,
employment, dismissal, discipline, proemotion, demotion, or compensation
of a public employes or official.

Adjourn



Greater Cleveland Interoffice Memo
7 Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees
From: India L. Birdsong Terry :j
General Manager, Chief Executive Officer _j;»
Date: December 1, 2022
Subject: Public Square Collaboration and Memorandum of Understanding

At the December 6, 2022 Committee of the Whole meeting, staff along with representatives of
the Group Plan Commission and the City of Cleveland will present proposed transportation,
safety and security improvements to Public Square. The presentation will address roles and
responsibilities in the design and construction of the proposed improvements and GCRTA's
proposed financial commitment towards the project.

Flease call me if you have any questions or require additional information prior to Tuesday's
meeting.

IBT/mjs

Attachment
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MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN

THE GROUP PLAN COMMISSION
AND
THE CITY OF CLEVELAND
AND
THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY
FOR

PUBLIC SQUARE IMPROVEMENTS

THIS MEMORANDUM OF UNDERSTANDING (MOU) is made as of this ____ day
of , 2022 by and between the GROUP PLAN COMMISSION (the
“Commission”), an Ohio nonprofit corporation, and the CITY OF CLEVELAND (the “City”),
a municipal corporation and political subdivision duly organized and existing under the
laws of the State of Ohio, and the GREATER CLEVELAND REGIONAL TRANSIT
AUTHORITY (“RTA"), a political subdivision of the State of Ohio duly organized and
existing under the laws of the State of Ohio.

WHEREAS, the Commission was formed in 2010, in part, to physically transform
Public Square and to assist in managing it as a public space and economic development
driver for the benefit of the people of Cleveland and Cuyahoga County as well as for
business and leisure visitors to the Central Business District of Cleveland; and

WHEREAS, the project to transform Public Square was completed in 2016; and

WHEREAS, in 2017, in response to stated safety and security concerns associated
with major civic events at Public Square, the City installed concrete barriers along Superior
Avenue and placed large planters and other barriers in and around Public Square to

prevent vehicles from entering pedestrian walkways; and

1
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WHEREAS, the City and the Commission now desire to replace those temporary
barriers with bollards and other permanent improvements to address the safety and
security concerns, as well as to reduce the time and effort required by the City or the
Commission for closing and reopening Superior Avenue at Public Square for major civic
events; and

WHEREAS, the proposed improvements will benefit RTA’s transit service and
operations by: (i) reconstructing Superior Avenue to decrease the wear and tear on buses
traversing Public Square; (ii) improving the signal timing through Public Square to enhance
safety and expedite traversal of Public Square by RTA buses; (iii) developing an improved
closure system to control traffic on Superior Avenue at both the east and west entrances
to Public Square to reduce the time and disruption to transit service when closing and
reopening Public Square for major civic events; and (iv) providing safe and convenient
pedestrian circulation along and across Superior Avenue.

NOW THEREFORE, the Parties agree as follows:

ARTICLEI. GROUP PLAN COMMISSION RESPONSIBILITIES

1. The Commission shall raise funds from a variety of sources as required to complete
the proposed Public Square Improvements. The proposed improvements and
estimated costs are described in more detail in Attachment A, which shall be updated
as design progresses.

2. The Commission shall coordinate with RTA and the City on the conceptual and
detailed design of the proposed Public Square Improvements.

3. The Commission shall manage the design and construction of the Public Square
Improvements, which may include managing the restoration of any areas that are
disturbed by the work.

4. The Commission shall obtain all permits and approvals for the proposed Public Square

Improvements.
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5. The Commission’s proposed reconfiguration and replacement of curb and pavement
on Superior Avenue between West Roadway and East Roadway shall be designed to
accommodate the current RTA operations and facilities, and to maintain a minimum
twenty-six foot (26°) face-of-curb to face-of-curb width at the center crosswalk location.

6. The Commission shall undertake all reasonable efforts to complete the various
elements of the Public Square Improvements expeditiously and in a manner
coordinated so as to minimize disruption to RTA transit operations. This will include:
a) Completing all work impacting RTA transit operations on Superior Avenue within a

single period, during which Superior Avenue can be fully closed, which shall not
exceed sixty (60) days;

b) Completing all work impacting RTA transit operations on the Perimeter Roads
(which are, collectively, Rockwell Avenue and East, South and West Roadways)
within a separate period, which shall not exceed thirty (30) days; and,

c) The Superior Avenue work and the Perimeter Roads work will not be performed
concurrently, though the choice of which is performed first will be at the discretion
of the Commission and its Design/Builder.

7. In the event that sufficient funds are not raised to complete the entire project, the
Commission will complete the following work items which have a direct transit purpose:
a) the reconfiguration and replacement of curb and pavement on Superior Avenue;
b) the traffic signal reworking on Superior Avenue;

c) the procurement of an improved closure system for Superior Avenue for the closing
and reopening of transit service through Public Square; and,

d) an improved pedestrian crossing treatment across Superior Avenue in the center

of Public Square.
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ARTICLE Il. CITY OF CLEVELAND RESPONSIBILITIES

1. The City shall contribute One Million Five Hundred Thousand Dollars and No Cents
($1,500,000.00) to the Commission as provided in City Ordinance No. 242-2022,
Passed by Council on April 28, 2022.

2. The City acknowledges that public transit is a top tier use of Public Square, and that
the Federal Transit Administration-funded Transit Zone encompasses Public Square
including Superior Avenue. Further, the City agrees that RTA transit operations and
waiting areas will continue to be located on Public Square, including bus traffic on
Superior Avenue and on the Perimeter Roads around Public Square on an ongoing
basis. This commitment will extend indefinitely, notwithstanding the term otherwise
stated for this Memorandum of Understanding, unless otherwise mutually agreed by
the Parties.

3. The City shall coordinate with RTA and the Group Plan Commission on the reworking
of the traffic signal on the central crossing of Superior Avenue and the conceptual and
detailed design as part of the proposed Public Square Improvements.

4. The City shall conduct a traffic study to determine feasibility and cost of upgrading
traffic signals, adjusting travel lanes, and/or adding bike facilities around Public Square
to improve safety and level of service around Public Square. This study and any
recommendations for the Perimeter Roads around Public Square would be a separate
project from the proposed Public Square Improvements included in this agreement.

5. The City shall coordinate with RTA and the Group Plan Commission in the construction
of the proposed Public Square Improvements and to minimize disruption to transit
operations, including all reasonable efforts to support completion of the various
elements of work expeditiously and in accordance with the time frames provided in

Avrticle I. Section 6.
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6. The City shall enforce all traffic, parking, standing and stopping restrictions around the
perimeter of Public Square during the closure of Superior Avenue to mitigate the
disruption to transit operations.

ARTICLE lll. RTA RESPONSIBILITIES

1. RTA shall promptly review the proposed plans, specifications, schedules, and
estimates for the Public Square Improvements and promptly address any requests for
input or response from the Commission or City to adhere to a project schedule to be
provided by the Commission.

2. RTA shall allow for a limited full closure of Superior Avenue between West Roadway
and East Roadway to ease the reconfiguration and replacement of curb and pavement,
the installation of site bollards, the reworking of traffic signals, the addition of the
improved closure system and other work items along Superior Avenue to minimize the
construction costs and the project’s impact to RTA operations during construction.

3. RTA shall coordinate with the Commission and the City to ease construction of the
proposed improvements and to minimize disruption to transit operations.

4. RTA shall contribute an amount not to exceed Five Hundred Thousand Dollars and
No Cents ($500,000.00) towards the proposed Public Square Improvements, on the
schedule and conditions stated in Article V. herein.

5. RTA shall not be responsible or liable in any manner for the design or construction of
the Public Square Improvements, the restoration of the work areas, or for any damage
to persons or property caused or resulting from the project.

ARTICLE IV. TERM

The term of this Memorandum of Understanding begins on the date first written above and
will continue for a period of two (2) years or until project close-out, whichever occurs

sooner, unless sooner terminated or superseded by mutual agreement of the Parties.



DRAFT 11/30/2022

ARTICLEYV. RTA CONTRIBUTION SCHEDULE AND CONDITIONS

RTA will make contributions to the Group Plan Commission on the following conditions

and schedule:

1.

Upon certification by the Commission that ninety-five percent of the funds for the work
items in Article I. Section 7 have been raised, and that the design and specification
process has advanced to the point where ordering long-lead time material required for
said work items is appropriate, then RTA will advance sixty percent (60%) of its agreed
contribution for the express purpose of ordering long lead-time materials needed for
those work items.

Upon commencement of physical construction of the work items in Article |. Section 7
by the Commission’s Design/Builder, RTA will pay the remaining balance of its agreed

contribution.

ARTICLE VI. MISCELLANEQOUS

1.

This Memorandum of Understanding may be executed in counterparts, each of which
will be deemed an original. This Memorandum of Understanding sets forth the current
understanding of the Parties with respect to the subject matter hereof.

This Memorandum of Understanding may only be amended or supplemented by a
written document signed by authorized representatives of the Parties. No
representation or warranty is binding on any Party unless in writing in this
Memorandum.

This Memorandum of Understanding does not create any agency, partnership, co-
partnership or joint venture relationship between the Parties. Nothing contained or
implied in this Memorandum of Understanding is intended to confer upon any person
or entity, other than the named Parties, any right or remedy under or by reason of this

Memorandum.
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IN WITNESS WHEREOF, the Parties have executed this Memorandum of

Understanding as of the date first written above.

GROUP PLAN COMMISSION

By:

Sanaa E. Julien
Chief Executive Officer

CITY OF CLEVELAND

By:

Frank Williams
Director of Public Works

Approved as to form:

Mark Griffin
Director of Law

By:

Richard Bertovich
Chief Assistant Director of Law

THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY

By:

India L. Birdsong Terry
General Manager, Chief Executive Officer

Approved as to legal form and correctness:

By:

Janet E. Burney, General Counsel
Deputy General Manager for Legal Affairs



ATTACHMENT A

GROUP PLAN COMMISSION
CLEVELAND PUBLIC SQUARE
BOLLARD RENOVATION
CONCEPTUAL ESTIMATE
DRAFT ONLY

UPDATED: 12/1/2022

New Construction 9,700 GSF
Building Total 9,700 GSF
DESCRIPTION QUANITITY UNIT UNIT COST ESTIMATED COST TOTAL COST RT%EI)'IS?ISBLE
BUILDING SYSTEM 9,700 GSF COST/ SF ESTIMATED COST % OF COST RTA COSTS
Sitework 295.99 $2,871,072 83.38% $1,473,000
Demolition 0.90 $8,758 0.25% $1,004

SUB-TOTAL

$2,879,830

$1,474,004

Design & Bidding Contingency (7%) 7.00% 20.78 $201,588 5.85% $103,180
CM Construction Contingency (3%) 3.00% 9.53 $92,443 2.68% $47,316
Cost Escalation $0 0.00% $0
General Conditions/Construction Staffing 6.82 $66,192 1.92% $33,880
General Liability Insurance 1.15% 3.84 $37,261 1.08% $0
Builder's Risk Insurance 0.06% 0.20 $1,966 0.06% $0
CM Fee 5.00% 16.90 $163,964 4.76% $82,919

TOTAL PROBABLE CONSTRUCTION ESTIMATE

$3,443,244

100.00% $1,741,298
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GROUP PLAN COMMISSION
CLEVELAND PUBLIC SQUARE
BOLLARD RENOVATION
CONCEPTUAL ESTIMATE
DRAFT ONLY

UPDATED: 12/1/2022

New Construction 9,700 GSF
Building Total 9,700 GSF
DESCRIPTION QUANTITY UNIT UNIT COST ESTIMATED COST TOTAL COST RT'L\CE;IS?ISBLE

SITEWORK $2,871,072 $1,473,000
Miscellaneous Management Costs $50,000 $50,000
Site Set Up $10,900 $0
Erosion Control $3,500 $0
Site Demolition $0 $0
Earthwork $0 $0
Water $0 $0
Storm Sewer $0 $0
Sanitary Sewer $0 $0
Natural Gas $0 $0
Site Electrical $100,000 $100,000
Site Lighting $0 $0
New Phone & Cable Service $0 $0
Plaza Paving, Concrete & Site walls $2,683,672 $1,310,000
Asphalt Paving $13,000 $13,000
Landscaping & Site Amenities $10,000 $0
DEMOLITION $8,758

Demolition $8,758 $1,004




Greater Cleveland Intaroffice Memo
Regicenal Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: tndia L. Birdsong Terry

General Manager, Chief Executive Officer
Date: December 1, 2022
Subject: Infectious Disease Update

At the December 6, 2022 Comimittee of the Whole meeting, staff will present proposed revisions
to the Authority’s infectious disease policy.

The proposed revisions to the policy include;

1. Amend Chapter 630 Infectious Diseage Policy to remove provisions that overlap with
other policies

2. Remove Section 648.05 Infectious Disease because it duplicates Personnel Policy
600.05

Please call me if you have any questions or require additional information prior to Tuesday's
meeting.

Attachments: Red-lines of Chapter 630 Infectious Disease Folicy, Section 648.05 Infectious
Disease.

IBT/dmt



CHAPTER 630
Infectious Disease Policy

630.01 Purpose; scope.

630.02 Discrimination prohibited.

630.04— References.

S e e

630-:07630.03 Rights of employees.

1200 Cidel; o handline bodv fAuid snills.

630.1004  Periodic review and amendment.

CROSS REFERENCES

Nondlscrlmlnatlon under federal orants and programs — see 29 U S. Code

§794

Nondiscrimination on the basis of disability in programs or activities
receiving federal financial assistance — see 49 C.F.R. Part 27

Selling or donating contaminated blood - see Ohio R.C. 2927.13

Immunity of employer — see Ohio R.C. 3701.249

Spreading contagion - see Ohio R.C. 3701.81
Dangerous-communieable-diseasesQuarantine regulations - see Ohio R.C.
3707.04 et seq.

Greater Cleveland Regional Transit Authority Personnel Policy 600.05
Greater Cleveland Regional Transit Authority Personnel Procedure
1700.03

Greater Cleveland Regional Transit Authority Exposure Control Plan —
SOP #10.8

Collective Bargaining Agreement between the Greater Cleveland Regional
Transit Authority and the Fraternal Order of Police Ohio Labor Council,
Inc.

Collective Bargaining Agreement between the Greater Cleveland Regional
Transit Authority and the Amalgamated Transit Union, Local 268

630.01 PURPOSE; SCOPE.
The Authorlty recogmzes that certam infectious dlSG&SGS—l—H&l—H—d—H&g—b—H—t—H&E

hepatitis; pose 81gn1flcant legal medlcal and soc1al concerns. In response to these
grewing-concerns, and consistent with State-federal, state and Federal-local laws,




and-requirements_and guidance, the Authority will take proactive steps to protect
the workplace in the event of an infectious disease outbreak. It is the goal of the
Authority during any such time period to strive to operate effectively, continuously
provide all essential services and maintain safety for employees and customers.

The Authority is committed to providing information about the nature and
spread of infectious diseases, including symptoms and signs to watch for, as well as
required steps to be taken in the event of an illness or outbreak.

It is the intention of the Authority has—adepted-this—ecomprehensivepolieyto
protect its employees and customers and ensure fair treatment of individuals

impacted by infectious diseases.
(Res. 1989-122. Passed 10-17-89. Res. 2022-XXX. Passed 08-XX-22.)

630.02 DISCRIMINATION PROHIBITED.

The Authority prohibits employment discrimination against any employee
afflicted with an infectious disease.
(Res. 1989-122. Passed 10-17-89.)













| 63007 630.03 RIGHTS OF EMPLOYEES.
(a) The medical records of all employees shall remain confidential, except where
disclosure is mandated by law.

| (b) The identify-identity of any infected employee shall not be revealed to the
general public unless otherwise required by law.
(Res. 1989-122. Passed 10-17-89.)













630-10630.04 IMPLEMENTATION, PERIODIC REVIEW AND

AMENDMENT.

(a) The General Manager, CEQ is authorized to issue and make modifications
to administrative procedures to implement this policy. In the event of a declared
public health emergency, the General Manager, CEO is authorized to take action(s)
necessary to protect employees and customers, subject to informing the Board within
a reasonable time after such actions are taken.

(b) The General Manager, CEQO is authorized to issue and make modifications
to the Public Transportation Agency Safety Plan through which the Authority sets
forth its safety program for, among other safety related topics, infectious diseases.

(a)(c) This chapter shall be reviewed—biannuallysubject to review and
revision by the Board of Trustees every three vears to determine that adeguate

remains consistent with relevant laws and regulations.

(b)(d) Amendments or revisions to these guidelines may be initiated by the
General Manager/Seeretary-Treasurer, CEO or by any member of the Board of
Trustees.

(Res. 1989-122. Passed 10-17-89. Res. 2022-XXX. Passed 12-XX-22.)




[REMOVE FROM CODE BOOK AS DUPLICATE OF PP 600.05]



AGENDA

RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, December 6, 2022

Commitlee Members:

Roll Call

Safety Update - Presentation on the 2023 update of the Public Transportation

Mayor Paut A. Koomar, Chair

Ms. Karen Gabriel Moss, Vice Chair
Mr. Terence P. Joyce

Ms. Valarie J. McCall

Mayor David E. Weiss

Agency Safety Plan (PTASP).

Presanter(s):

« Steve Peganoff, Director of Safety

Insurance Program - Presentation on the Property Insurance Renewal

Program and Cyber Liability Insurance Renewal.

Presenter(s).

« Judy Lincoln, Director of Risk Management

Adjourn



} Greater Cleveland Interoffice Memo
' Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: India L. Birdsong Terry

General Manager, Chief Executive Officer 4z
Date: December 1, 2022 )
Subject: 2023 Public Transportation Agency Safety Plan

At the December 6, 2022 Audit, Safety Compliance, and Real Estate Committee meeting,
Director of Safety, Steven Peganoff, will provide a presentation on the Public Transportation
Agency Safety Plan for 2023,

Please call me if you have any questions or require additional information prior to Tuesday’s
meeting.

Attachments: 2023 Public Transportation Agency Safety Plan, 2023 PTASP Change Log

IBT/SP



Greater Cleveland Interoffice Mema
Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

—

From: India |.. Birdsong Terry ﬁjﬁf’\‘.y{;,;;
General Manager, Chief Executive Oﬁice/&fﬁf’jﬁ*’)

Date: Decembear 1, 2022

Subject: Property Insurance and Cyber Liability Insurance

At the December 6, 2022, Audit, Safety Compliance and Real Estate Committee meeting, Judy
Lincoln, Director of Risk Management, will provide a presentation on GCRTA’s Property
Insurance policy renewal and Cyber Liability insurance policy renewal.

Please call me if you have any questions or require additional information prior to Tuesday's
meeting.

IBT/JLL



AGENDA

RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE

Tuesday, December 6, 2022

Committee Members: Mayor Anthony D. Biasiotta, Chair

Ms. Karen Gabriel Moss, Vice Chair
Mayor David E. Weiss
Ms. Lauren R. Welch

Roll Call

REP Procurement — A presentation of a competitive negotiated

procurement to provide the Authority with off-site medical examinations
and specimen collections services.

Presenter(s):
e Scott Ferraro, Sr. Director — Labor and Employee Relations -
Compliance

e Nikki Ponder, Contract Administrator

Performance Management Services — A presentation on a negotiated
procurement for a consultant to provide performance management
services.

Presenter(s):
e India L. Birdsong Terry, General Manager, Chief Executive Officer
e Ashley Bober — Contract Administrator

Adjourn



Greater Cleveland nteroffice Memo
Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: india L. Birdsong Terry o
General Manager, Chief Executive Officer ﬁé@a
Date: Dacember 1, 2022
Subject: Summary of Proposed Award — Off-site Occupational Medical Services

This is @ RFP procurement to select qualified firm to provide the Authority with off-site medical
services and specimen collection for a period of three years with two, one-year options for
renewal.

At the December 6, 2022, Organizational, Services & Performance Monitoring Committee
meaeting, we will make a presentation of the procurement process and staff recommendation for
contract award. Attached is the summary for this contract award. We will be requesting that the
Organizational, Services & Performance Monitoring Committee recommend the award of this
contract at the December 20, 2022 meeting of the Board of Trustees,

Please call me if you have any questions or require additional infermation prior to Tuesday's
meeting. | ' ' '

IBT/MD
Attachment



Greater Cleveland Interoffice Memo
Regional Transit Authaority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees
From: India L. Birdsong Terry /’;7}
General Manager, Chief Executive Officer &’ﬂ
Date: Dacember 1, 2022 '
Subject; Summary of Proposed Award - Performance Management Services

This is a procurement that will aliow a qualified firm to continue to provide the Authority with
quarterly inifiative development and performance management implementation services for a
period of one year, with an option for a one-year renewal.

At the December 6, 2022, Organizational, Services & Performance Monitoring Committee
meeting, we will make a presentation of the procurement process and staff recommendation for
contract award. Attached is the summary for this contract award, We will be requesting that the
Organizational, Services & Performance Monitoring Commitiee recommend the award of this
contract at the December 20, 2022 meeting of the Board of Trustees.

Please call me if you have any questions or require additional information prior to Tuesday's
- meeting. ' ' ‘

IBT/MD
Attachment



SUMMARY OF PROPQOSED AWARD
Performance Management Services

PROJECT OVERVIEW:

The Greater Cleveland Regional Transit Authority is seaking a qualified firm to provide quarterly
initiative development and performance management implementation. Since the Authority
established organizational success autcomes and performance scorecards in 2020, 2021, and
2022, those results must be managed to create a culture of continuous improvement.

PROCUREMENT OVERVIEW:

On December 31, 2019, TransPro Consulting was awarded a confract to provide strategic
engagement services to the Authority. Through engagement with the Executive Management
Team and the Board of Trustees, TransPro Consulting guided the revision of the Authority's
mission and vision. During this extensive process, TransPro Consuiting and the Executive
Management Team defined and aligned success outcomes that would serve as the Authority’s
framework for measuring success. Once these clear outcomes were established, the Authority
engaged TransPro 1o assist in the development of Division-level scorecards for continuous
performance measurement.

With the Divisional targets established, which supported the Authority's success outcomes and
mission and vision, it was necessary to establish performance management and monitoring of
those targets/outcomes. On July 27, 2021, the Board of Trustees, via Resolution No., 2021-073,
awarded a contract to TransPro Consulting to provide performance management services. This
contract functioned as a foundation for organizational efforts and staff performance goals by
radefining key performance indicators, customer satisfaction outpuis, communication strategies,
and overall agency administration oversight.

TransPro Consulting has been instrumental in establishing the Authority’s organizational and
divisional goals. Their expertise in developing these plans for transit agencies and for the
Authority, and creating opportunities for successful outcomes, makes them uniguely qualified to
continue the implementation of the Authority's performance management plans. This includes,
but is not limited to, the continued creation of divisional scorecards and reporting templates,
initiative development and implementation, integration of data metrics, and oversight of the
integration of success outcomes, metrics, and departmental goals into the Authority’s staff
annual performance evaluation plans. Due to these reasons, this project is deemed a sole
source procurement and is exempt from competitive bidding as authorized under 306.43H(6) of
the Ohio Revised Code.

Section 306.43 (H)(6) of the Ohio Revised Code states that a sole source procurement is
authorized when a “purchase substantizily involves services of a personal, professional, highly
technical, or scientific nature, including but not limited to the services of an attorney, physician
surveyor, appraiser, investigatar, court reported, adjuster, consultant, or licensed broker or
involves the special skills or proprietary knowledge required for the servicing of specialized
equipment owned by the regional transit authority”.



TransPro Consulting is uniquely qualified to continue the support and growth of the Authority's
performance initiatives. They have established a national model of transportation metrics and
peer benchmarking that can be leveraged to compare the Authority's performance on a national
scale. TransPro Consulting's technical assistance, professional guidance, and extensive
transportation knowledge and experience is necessary for continuous performance
managsment,

The Procurement Department requested a proposal from TransPro Consulting on November 18,
2022. A proposal was received from TransPro Consuliing on November 28, 2022, The proposal
was reviewed by representatives from Executive and Procurement, and after negotiations,
deemed advantageous, fair, and reasonable to the Authority.

RECOMMENDATION

TransPro Consulting, located in Spring Hill, Florida, is a public-sector focused management-
consulting firm that specializes in the public transportation industry. The firm is comprised of
experienced transit professionals who are industry leaders in performance management and
results-driven solutions.

The strengths of TransPro Consulting include:

Significant knowledge and experience in the public transportation industry
Qualified project managers and management team

Experience working with transit systems throughout the world

Thorough understanding of the Authority's needs and expectations
Successful performance on Authority contracts

. = 2 = B

The DBE Goal for this contract was set at 0% by the Office of Business Development,

CLIENT BASE

Recent clients of TransPro Consulting include: the Authority, Capital Metropolitan
Transportation Authority, Charlotte Area Transit System, Hillsborough Area Regional Transit
Authority, Kansas City Area Transportation Authority, Memphis Area Transit Authority, and the
Regional Transportation Commission of Southern Nevada.

A resolution will request authorization to issue a contract to TransPro Consulting to provide
Performance Management Services in an amount not to exceed $183,072.00 for a one-yaar
period, and in an amount not to exceed $186,764.00 for one, one-year option, for a total
contract amount not to exceed $369,836.00.



AGENDA
RTA OPERATIONAL PLANNING & INFRASTRUCTURE COMMITTEE

Tuesday, December 6, 2022

Committee Members: Ms. Lauren R, Welch, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mr. Terence P. Joyce
Msa. Luz N, Peliot

l. Roll Call
i RFP Procurement — A presentation of a competitive negotiated

procurement for an On-Board Crigin Destination Passenger
Survey,

Presenters:
» Maribeth Feke, Director — Planning & Programming
* Ashley Bober — Contract Administrator

il RFP Procurement — A presentation of a compaetitive negotiated
procurement for a qualified firm to provide design services,
including construction cost estimates for the Central Rail Service
Building Mezzanine.

Fresenters:
« Michael Capek ~ Engineering Project Manager - Facilities
s Jenn Martin - Contract Administrator

V. Budget Presentation - Proposed FY 2023 Operating Budget and
proposed amendment to FY 2023 Capital Improvement Plan,

Presenter:
« Kay Sutula, Director - Office of Management and Budget

V. sSecond Public Hearing - Proposed FY 2023 Operating Budget

Presenter:
= Kay Sutula, Director - Office of Management and Budget

Vi Adjourn



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Rev, Charles P. Lucas, President
and Members, Board of Trusteess

From: India L. Birdsong Terry s

M N . ?{Tr h ':S
General Manager, Chief Executive Officer @f "
Date: December 1, 2022
Subject: On-Board Qrigin-Destination Survey

At the December 6, 2022 Operational Planning and Infrastructure Committee meeting, a
presentation will be made by GCRTA Procurement and Planning Staff on a proposed contract
award for an GCRTA System On-Board Origin-Destination Survey. The purpose of this survey
i$ to provide direct data on GCRTA ridership patterns, origins and destinations. This survey is
done every ten years providing a wealth of direct data used for FTA reporting, grant
applications, service analysis, and marketing.

The Summary of Proposed Award is attached.

The Committee will be asked to recommend a contract award for this project to the full Board of
Trustees at their December 20, 2022 meeting.

Piease call me if you have any questions or require additional information prior to Tuesday's
meeting.

tBT/MBF

Attachment



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: india L. Birdsong Terry S
General Manager, Chief Executive Officer Mﬁﬁ)

Date: December 1, 2022

Subject: Central Rail Maintenance Building Mezzanine Expansion

Discussion of Architect/Engineer Design Services recommendation

At the December 6, 2022, Operational Planning & Infrastructure Committee meeting, staff will
present a Summary of Award recommendation for the design of the Central Rail Maintenance
Building Mezzanine Expansion. The mezzanine is being expanded to accommodate additional
space requirements for central rail employees.

The design services include structural, architectural, mechanical, and electrical design, code
compliance, and construction administration support services.

The Summary of Proposed Award is attached.

Staff will request that the Operational Planning and Infrastructure Committee recommend award
of the construction contract to the full Board for approval at the December 20, 2022 Board
meeting.

Please call me if you have any questions or require additional information prior to Tuesday's
rmeating.

IBT:mjs

Attachment



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees

From: India L.. Birdsong Terry
General Manager, Chief Executive Officer
Date: December 1, 2022
Subject: Proposed Fiscal Year (FY) 2023 Budget Development and proposed Amended

FY 2023 Capital improvermnent Plan

At the December 6, 2022 Operational Planning & infrastructure Committee meeting, staff will
again present the proposed FY 2023 Budget. The projected 2022 year-end balance of $49.0
million represents a 2.2-month reserve, This is largely due to the funding received through the
American Rescue Plan Act (ARP) that paid for operations resulting in savings from not having to
use funding that traditionally paid for operations,

The proposed FY 2023 Budget includes total revenues of $299.9 million. With a beginning
balance of $49.0 miliion, total resources are $348.9 million. The two largest sources of revenue
are Sales & Use Tax and Passenger Fares estimated at $259.0 million and $24.7 million,
respactively.

Operating expenses are budgeted at $282.4 million, which includes funding for 14 new positions
and wages increases, which are largely contractual through the FOP and ATU, Transfers to
other funds total $41.9 million, which includes an 11% transfer for the Capital Improvement
Program. With total expenditures of $324.3 million against total resources of $348 .8 millian, the
available ending balance is budgeted at $24.6 million, or a 1.0-month reserve.

Staff is also presenting a proposed increase to the FY 2023 Capital Improvement Plan for the
Tower City East Portal project by $6.7 million. The project design was originally budgeted in the
2016-2020 Capital Improvement Plan. The current budget appropriation for the project is $12.4
million. Due to inflation and supply chain issues, the project estimate has increased to $19.1
million, a $6.7 million increase,

Please call me if you have any queastions or require additional information prior to Tuesday's
meeting.

IBT/Kkms



Greater Cleveland Interoffice Memo
Regional Transit Authority

e

J From:  Rajan D. Gautam, Deputy General Manager, Finance-Secretary Treasurer
<7

To: India Birdsang Terry, General Manager, CEQ

Subject: Public Notices for Public Hearings - FY 2023 Budget - Amended

Date:  QOctober 3, 2022

Notice is hereby given that a public hearing on the FY 2023 Operating and Capital Budgets of the
Greater Cleveland Regional Transit Authority will be held at 9:00 A M. Eastern Daylight Time on
Tuesday, November 15, 2022, A second public hearing will be held at 9:00 A.M. Eastern Daylight
Time on Tuesday, December 8, 2022, Both public hearings will be held in the Board Room of the
Authority, 1st Floor, Main Office Building, 1240 West Sixth Street, Cleveland, Chio.

A copy of the proposed budget is on file in the Office of Management and Budget of the Greater
Cleveland Regionai Transit Authority, 4th Floor, 1240 West Sixth 8t., Cleveland, OH, and
available for public inspection. Public comments for the Public Hearings can be made in person
at the meeting, via phone during the Public Hearing (440-276-4600), or via email {public-
comment@ucrta org). india Birdsong Terry, General Manager, Chief Executive Officer,

Greater Cleveland Regional Transit Authority

ds
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